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Share in the 
steam coal 
market in Poland

Share in the 
hard coal 
market in Poland 24.1%18.7% 29.8%

¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka S.A.
a leader on hard coal market in Poland, 

standing out in comparison with its peers 

in terms of financial results, mining 

efficiency and investment plans including 

access to new deposits.

Share in coal supplies to the 
commercial power sector 
in Poland
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OPERATING DATA

10.3 million tons

Gross coal production

7.2 million tons

Production of commercial coal 

69.6%
Yield 

7.2 million tons

Sales of commercial coal 

25.2 km

New excavations 

FINANCIAL DATA

PLN 2,030.1 million 

Sales revenues 

PLN 376.6 million

Sales profit

PLN 374.0 million

EBIT

PLN 676.4 million

EBITDA 

PLN 310.3 million 

Net profit 

5,753 FTEs

Headcount 
as at the end of Q3 2022

0.1%

Increase in headcount 
from H1 2022

HEADCOUNT

¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽɵǰȱǰǢʃǰǩṽȊșȼǅȼǢșǅȱṽǅȼǩṽɇɪǰɭǅʃșȼȋṽȓșȋȓȱșȋȓʃɵṽ
for the first three quarters of 2022
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Q1 2022

Á outbreak of the armed conflict in 
Ukraine

Á appointment of the Vice -President of 
the Management Board, 
Operations

Management Board Report on the Activity of the LW Bogdanka Group for Q3 2022   
Operating summary

Q2 2022 

Á conclusion of an annex to the multi -year 
ǅȋɭǰǰȺǰȼʃṽʤșʃȓṽJ´J ṽJȱǰȭʃɭɇʤȼșǅṽâɇȹǅȼșǰǢṽ
S.A.

Á reduction of the total share of ENEA S.A. 
in the total number of votes in the Company 
by at least 1%, as a result of the sale of shares 
in LW Bogdanka S.A. by ENEA Wytwarzanie 
Sp. z o.o.

Á conclusion of annexes to the Multi -Year 
Agreement with ENEA Wytwarzanie Sp. z o.o. 

Á signing of a letter of intent on sale by ENEA 
S.A. 
of shares in LW Bogdanka S.A. to the State 
Treasury 

Á appointment of the Management Board of 
LW Bogdanka S.A. for a new term of office 

Á Ordinary Shareholder Meeting 
of LW Bogdanka S.A.

Á 2021 dividend decision

Á updating the production target for 2022 to 
9.2 (+/-2%) million tons of commercial coal

Highlights in the first three quarters 
of 2022 

Q3 2022 and events until the 
publication date

Á dismissal of the President of the 
Management Board 

Á updating the production target for 2022 to 
approx. 8.3 million tons of commercial coal

Á adopting the production target for 2023 of 
approx. 8.3 million tons of commercial coal

Å updating the assumptions announced in the 
Development Strategy of LW Bogdanka S.A. 
in the Mining Area of the ENEA Group until 
2030 (with an outlook to 2040) Ṏ
abandonment of mining of type 34 coal



Organization and activity of 
the LW Bogdanka Group

02
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Historical background

¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíɪɈȹȭǅṽ
Akcyjna

Address: Bogdanka, 21 -ᶞᶟᶡṽâʋǢȓǅǢʴɈʤḬṽ
Lubelskie Voivodeship

Phone: +48 81 462 51 00, +48 81 462 51 01
Fax: +48 81 462 51 91
www: www.lw.com.pl; www.ri.lw.com.pl
REGON: 430309210
NIP: 713-000 -57-84
e-mail: bogdanka@lw.com.pl

Legal form and regulations 
ʋȼǩǰɭȱʪșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅǢʃșʣșʃʪ

LW Bogdanka S.A. is a joint stock company 
operating on the basis of the law of Poland.
The Company operates on the basis of, 
among others, the following legislation:
ÅAct of 15 September 2000 entitled 

Commercial Company Code 
ÅAct of 9 June 2011 entitled Geological and 

Mining Law

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽȊɇʋȼǩǰɭṽșɵṽʃȓǰṽíʃǅʃǰṽûɭǰǅɵʋɭʪṽ
represented by the State Treasury Minister.
The Company may operate in the Republic of 
Poland and abroad.
The Company is established for an unlimited 
duration.

17.01.1975 

decision made to build 
a pilot and extraction 
mine in Bogdanka. 
Bogdanka was one of 7 
mines that were to be 
built in the Lublin Coal 
Basin, but due to 
suspension of the 
project, it turned out to 
be the only one

Management Board Report on the Activity of the LW Bogdanka Group for Q3 2022   
LW Bogdanka Group

01.03.1993

transformation of 
the state -owned 
enterprise into a 
wholly -owned 
State Treasury 
company with the 
business name 
¥ɇɪǅȱȼșǅṽěȅȋȱǅṽ
Kamiennego 
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ

29.12.1994

as part of the 
implementation of 
the provisions of a 
bank settlement, as 
a result of debt 
conversion, KWK 
ṙ:ɇȋǩǅȼȭǅṚṽí ṽ
ceased to be a 
wholly -owned State 
Treasury company 
as new shareholders 
(creditors) acquired 
4.0% of the 
;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰɵ

25.06.2009

IPO on the 
Warsaw
Stock 
Exchange

29.10.2015 

LW Bogdanka S.A. 
became part of the 
ENEA Group

ûǅȭșȼȋṽșȼʃɇṽǅǢǢɇʋȼʃṽʃȓǰṽdɭɇʋɪṜɵṽɵʃɭʋǢʃʋɭǰṽǅȼǩṽʃȓǰṽȊǅǢʃṽʃȓǅʃṽʃȓǰṽǡǅɵșɵṽȊɇɭṽʃȓǰṽdɭɇʋɪṜɵṽɇɪǰɭǅʃșɇȼɵṽǅȼǩṽ
activities is the business conducted by LW Bogdanka S.A. (activities of subsidiary companies are 
primarily ancillary to the activities conducted by the Parent Company), the descriptions presented 
in the Report refer also directly to the activities and events taking place within LW Bogdanka 
S.A.Wherever there are any discrepancies, this is clearly indicated by posting an appropriate 
description and data. 

20.12.2019 

obtaining a concession 
for hard coal 
Mining from the 
ṙ¨ʋǡȱșȼṽ;ɇǅȱṽ:ǅɵșȼṽṎ
Area K -6 and K -ᶥṚṽ
ǩǰɪɇɵșʃṽșȼṽʃȓǰṽṙ;ʪǢɈʤṚṽ
mining 
area 

17 .11.2017 

obtaining a concession 
for hard coal mining 
ȊɭɇȺṽʃȓǰṽ¿ɵʃɭɈʤṽǩǰɪɇɵșʃṽ
in the Ludwin mining 
area

17.12.2020 

adoption of the new 
LW Bogdanka Strategy 
until 2030 
in response to rapid 
developments
in the domestic and 
international market in 
2020 

18.06.2022 

signing of a letter of 
intent on the sale by 
ENEA S.A. of shares in 
LW Bogdanka S.A. to 
the State Treasury 
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As at the date of this Report, 
LW Bogdanka S.A. also holds 22.41% of shares in 
¥ɇȱǰȪɇʤǰṽīǅȭȹǅǩʪṽ²ǅɵʴʪȼṽ¥¿¨ī ²ṽíḫ ḫḬṽʤșʃȓṽʃȓǰṽ
share capital of PLN 750 thousand (bankruptcy 
proceedings have been discontinued, the 
company is not conducting any business 
activity). The title to the shares has been 
transferred to the Parent Company as security 
for the financial settlements for performance of 
transportation services. This company has not 
been consolidated. 

Management Board Report on the Activity of the LW Bogdanka Group for Q3 2022 
LW Bogdanka Group

;ȓǅȼȋǰɵṽșȼṽʃȓǰṽ¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽ
structure
In the first three quarters of 2022, there were no 
changes in the structure of the LW Bogdanka 
Group or in its organizational and capital 
relations with other entities. During this period 
there were no changes in the structure of the 
LW Bogdanka Group as a result of merger of 
ǡʋɵșȼǰɵɵṽǰȼʃșʃșǰɵḬṽʃǅȭǰɇʣǰɭṽɇɭṽɵǅȱǰṽɇȊṽʃȓǰṽdɭɇʋɪṜɵṽ
entities, long -term investments, demerger, 
restructuring and discontinuation of activity.

Structure of the LW 
Bogdanka Group

±_;īġ¶í¥ ṽJ´JådJûġ¥ ṽíâḫṽīṽ¿ḫ¿ḫ

production of heat, overhauls, maintenance and assembly of power 
equipment, production of drinking and industrial water 

RG BOGDANKA SP. Z O.O.

services, supplies and mining works for LW Bogdanka S.A.

100%

88.7 %

MR BOGDANKA SP. Z O.O.

overhauls, regeneration and production of steel structures, 
provision of services to LW Bogdanka S.A.100%

100%

¨Ă:J¨í¥rṽě_drJ¨

ṙ:¿dB ´¥ Ṛṽíḫ ḫ

EKOTRANS BOGDANKA SP. Z O.O.

comprehensive organization of transport and recovery of waste 
generated during washing and cleaning of coal shale, 
reclamation services
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Development strategy
LW Bogdanka S.A.

On 16 December 2020 the Parent Company 
ǅȼȼɇʋȼǢǰǩṽʃȓǰṽǩɇǢʋȺǰȼʃṽṙ¥ǰʪṽǰȱǰȺǰȼʃɵṽɇȊṽʃȓǰṽ
Development Strategy of LW Bogdanka S.A. in 
the Mining Area of the ENEA Group until 2030 
(with an outlook to 2040) including dividend 
ɪɇȱșǢʪṚḫṽ
The Strategy is consistent with the draft of 
âɇȱǅȼǩṜɵṽJȼǰɭȋʪṽâɇȱșǢʪṽʋȼʃșȱṽᶠᶞᶢᶞṽǅȼǩṽșɵṽǅṽȱșȼȭṽɇȊṽ
ʃȓǰṽJȼǰǅṽdɭɇʋɪṜɵṽBǰʣǰȱɇɪȺǰȼʃṽíʃɭǅʃǰȋʪṽʋȼʃșȱṽ
2030 with an outlook until 2035 by taking into 
account, among others, the satisfaction of the 
anticipated demand for steam coal from the 
power plants 
and cogeneration plants included in the Enea 
dɭɇʋɪṜɵṽdǰȼǰɭǅʃșɇȼṽǅɭǰǅḫṽṽ

Changes to the Strategy
On 9 November 2022 the Company updated the 
assumptions announced in the Development 
Strategy of LW Bogdanka S.A. in the Mining Area 
of the ENEA Group until 2030 (with an outlook to 
2040), one of the basic assumptions of which 
was to increase the number of products through 
selective coal mining (type 34).
Due to the results of the completed tests, 
indicating a small amount of type 34 coal in the 
samples tested, as well as increased demand for 
steam coal, the Company has decided to deviate 
from the aforementioned assumption in order to 
maximize the production of its core product. The 
abandonment of selective coal mining in the 
deposit will allow the Company to increase its 
potential production capacity after 2026 by 
approx. 10% compared to the average volumes 
presented in the current Strategy.
Company is working on a comprehensive 
update of the Strategy, as part of which other 
elements of the Strategy, such as the resource 
base, development plans, as well as strategic 
initiatives including seeking investment 
opportunities outside the core business, may 
also be revised.

Vision
Bogdanka is the performance leader in the 
mining industry attaining the highest standards 
of work safety, flexibly adjusting its operations to 
evolving environmental requirements and 
market conditions and involved in endeavors 
ǅșȺǰǩṽǅʃṽɭǰǅǢȓșȼȋṽʃȓǰṽṙȋɭǰǰȼṽǩǰǅȱṚṽʃȓɭɇʋȋȓṽ
diversification of its business. 

Mission
Bogdanka is a reliable and credible coal supplier 
for the commercial power sector, which 
maintains its competitive advantage in a 
manner ensuring a constant growth in the 
;ɇȺɪǅȼʪṜɵṽʣǅȱʋǰṽǅȼǩṽǩǰʣǰȱɇɪɵṽǅɵṽɭǰȋǅɭǩɵṽ¿líṽ
standards, environmental protection and 
implementation of innovative solutions. 

As part of the work on the Strategy, the 
following two fundamental strategic goals 
have been specified:
Å ²ǅșȼʃǰȼǅȼǢǰṽɇȊṽʃȓǰṽȱǰǅǩǰɭṜɵṽɪɇɵșʃșɇȼṽșȼṽʃȓǰṽ

market of the steam coal supply to the 
commercial power sector in Poland, while 
effectively competing with import

Å Maintaining high production efficiency 
and profitability due to the application of 
innovative organizational 
as well as technical and technological 
solutions.

Based on the prepared forecasts (draft of 
âɇȱǅȼǩṜɵṽJȼǰɭȋʪṽâɇȱșǢʪṽʋȼʃșȱṽᶠᶞᶢᶞḬṽ´ǅʃșɇȼǅȱṽâȱǅȼṽ
for Energy and Climate for 2021 -2030), LW 
Bogdanka S.A. will endeavor to remain the most 
cost efficient producer of steam coal in Poland, 
which effectively competes with other coal 
producers and suppliers at the same time 
maintaining the present production potential 
until 2040.

In order to implement the aforementioned 
assumptions, LW Bogdanka S.A. will 
undertake the following optimization 
measures: 
a. Expanding business areas (diversification) Ṏ

leveraging the technical and human potential 
to undertake effective initiatives outside of 

core business,
b. Identifying, appraising and documenting new 

coal resources (coking coal Ṏtype 35),
c. Implementing own innovation programs 

(technical -technological and occupational 
safety solutions) to maintain competitive 
advantage,

d. Implementing key strategic initiatives defined 
for the Mining Area in the Enea Group 
Strategy.

In executing the aforementioned objectives, 
the Company intends to leverage its strengths 
such as :
Å Stable sales thanks to long -term contracts 

with coal buyers,
Å Geographical rent Ṏthe only mine in the 

Lublin Coal Basin, 
Å Low mining costs Ṏthe highest cost 

efficiency in the industry,
Å Highly skilled employees and technical 

culture,
Å Optimal utilization of production capacity,
Å Ongoing dialogue with the trade unions,
Å Status as a listed company.

Production
The Company intends to take advantage of the 
opportunities offered by its concession to mine 
ǢɇǅȱṽȊɭɇȺṽʃȓǰṽ¿ɵʃɭɈʤḬṽ¥-6 and K -7 fields. 
The Company expects the average production of 
9.7 mt in 2021 -2025 Ṏduring this period only 
steam coal will be produced. 
In 2026 -2040, in turn, also coking coal (type 34) 
will be mined. From 2026 coking coal volumes 
range from 0.7 to 3.1 mt per annum, with an 
average of 1.9 mt. 
The average total coal production over the 
period until 2040 will therefore be approx. 8.8 
mt.
Thanks to longwall strikes of 6 -7 km, 
which are innovative in Poland and common in 
global mining, the Company expects higher 
mining concentration and lower mining costs, 
which will enable it to effectively compete with 
other coal, especially 
imported. On 9 November 2022 the Company 
announced that it is abandoning the mining of 

type 34 coal and focusing on steam coal 
production.

Capital expenditures
The average expenditures will amount to approx. 
PLN 535 million in 2021 -2025, approx. PLN 405 
million in 2026 -2030, approx. PLN 352 million in 
2031-2035, and approx. PLN 307 million in 2036 -
2040. These figures do not include potential 
ǰʩɪǰȼǩșʃʋɭǰɵṽɇȼṽʣǰɭʃșǢǅȱṽǅǢǢǰɵɵșȼȋṽɇȊṽʃȓǰṽ¿ɵʃɭɈʤṽ
Field (PLN 2.1 billion).

Corporate Social Responsibility (CSR) 
Due to its very important role in the region, the 
Company invariably sets as its objective to 
conduct its business activities in accordance 
with the corporate social responsibility (CSR) 
strategy, which includes ensuring the highest 
level of safety in the workplace, environmental 
efficiency, protection of local biodiversity, 
stimulating development and 
ensuring the safety of the local community, as 
well as effective management of relations with 
all stakeholder groups, based on the principles 
of sustainable development (Green Mine). 

Dividend policy
In the medium and 
long term, LW Bogdanka S.A. wants to remain a 
ǩșʣșǩǰȼǩṽɪǅʪǰɭḬṽǅȼǩṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ
intention is to apply to the Shareholder Meeting 
for payment of a dividend of up to 50% of the 
ȼǰʃṽɪɭɇȊșʃṽɪɇɵʃǰǩṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɵʃǅȼǩǅȱɇȼǰṽ
financial statements prepared in accordance 
with the EU IFRS.

Management Board Report on the Activity of the LW Bogdanka Group for Q3 2022 
Development strategy of the LW Bogdanka Group
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Development strategy of the 
subsidiaries 

Development strategy of 
±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫṽ

ûȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽɇȊṽ±ȅǢʴʪȽɵȭǅṽ
Energetyka sp. z o.o. has identified the following 
strategic objectives for the company to be 
pursued in the coming years:
Å change in the heat generation method 

resulting from, among others, the need to 
ensure an uninterrupted supply of heat to 
consumers (guaranteeing additional reserve 
generating capacity 
to reduce the risk of heat generation 
interruptions) and gradual abandonment of 
coal fuel. 
First of all, it is planned to build two gas 
ǢɇȋǰȼǰɭǅʃșɇȼṽɵʪɵʃǰȺɵṽșȼṽ±ȅǢʴȼǅṽǅȼǩṽɭǰɪȱǅǢǰṽ
a coal -ȊșɭǰǩṽǡɇșȱǰɭṽʤșʃȓṽǅṽȋǅɵṽɇȼǰṽșȼṽīǅʤǅǩɈʤṽ
in 2022 -2023.

Å modernization of the heating main between 
:ɇȋǩǅȼȭǅṽǅȼǩṽ±ȅǢʴȼǅṽṎthe implementation 
of this task aims at systematic reduction of 
considerable transmission losses and will 
additionally allow for protecting the network 
against corrosion, thus supporting its 
operation in the following years.

The above investment projects are planned to be 
ǰʩǰǢʋʃǰǩṽʋɵșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇʤȼṽȊʋȼǩɵḬṽ
however in the case of the Bogdanka -±ȅǢʴȼǅṽ
main, the source of funding may be changed in 
subsequent years (if aid funds are obtained).

Development strategy
MR Bogdanka sp . z o.o.

ûȓǰṽǢɇȺɪǅȼʪṜɵṽɵʃɭǅʃǰȋșǢṽɇǡȪǰǢʃșʣǰɵṽǅɭǰḭ
Å Development of mining machinery 

production and 
overhaul capabilities

Å Manufacture of general purpose steel 
structures 

Å Manufacture and regeneration of bulk 
products used at LW Bogdanka SA

ûȓǰṽǢɇȺɪǅȼʪṜɵṽɪɭșȺǅɭʪṽɇǡȪǰǢʃșʣǰɵṽșȼǢȱʋǩǰḭ
Å Conducting and developing capabilities in 

the overhaul of mining machinery and 
equipment

Å Manufacture of general purpose steel 
structures while meeting all formal and legal 
requirements

Å Performance of work related to regeneration 
of bulk products used in the Parent Company

Å provision of repair and adaptation services for 
the office and administrative infrastructure 
on the surface.

Development strategy of 
EkoTrans Bogdanka sp. z o.o.

The Company plans to conduct post -mining 
waste management activities in 2022 and 
beyond. 
As part of recovery and processing of waste 
generated in the process of dry 
and wet processing of hard coal, the company 
plans to utilize approx. 2.5 mt of waste annually.

Development strategy 
of RG Bogdanka Sp. z o.o.

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽȺǅșȼṽǩǰʣǰȱɇɪȺǰȼʃṽǩșɭǰǢʃșɇȼṽȊɇɭṽ
the coming years is to continue its strategy, i.e. to 
increase the share of specialist mining work such 
as excavation of roadways, rebuilding and 
execution of works with the use of specialist 
machinery. These activities are aimed at 
ǰɵʃǅǡȱșɵȓșȼȋṽʃȓǰṽǢɇȺɪǅȼʪṜɵṽɪɇɵșʃșɇȼṽșȼṽʃȓǰṽȱɇǢǅȱṽ
market. Extension of the scope of activities will 
ensure continuity of operations and will also 
allow for professional development of employees 
through successive improvement of their 
qualifications. The Company plans to expand its 
machinery fleet over the long term to ensure 
independence and the capacity to perform the 
full range of mining operations.
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