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Share in the 
steam coal 
market in Poland

Share in the 
hard coal 
market in Poland 17.7%13.2% 22.6%

¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka S.A.
a leader on the hard coal market in 

Poland, standing out in comparison with 

its peers in terms of financial results, 

mining efficiency and investment plans 

including access to new deposits.

Share in coal supplies to the 
commercial power sector 
in Poland
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OPERATING SUMMARY

Operating data

3.0 million tons

Gross coal production

1.6 million tons

Production of commercial coal 

54.7%
Mining yield 

1.6 million tons

Sales of commercial coal 

8.5 km

New excavations 

Financial highlights

PLN 940.7 million 

Sales revenues 

PLN 188.4 million

Sales profit

PLN 155.8 million

EBIT

PLN 291.6 million

EBITDA 

PLN 126.2 million 

Net profit 

5,879 persons

Headcount 
as at the end of Q1 2023

2.5%
Increase in headcount 
from Q1 2022.

Headcount

Selected financial and operating highlights 
of the LW Bogdanka Group for Q1 2023

Key events in Q1 2023 and 
events until the Report 
publication date

Á appointment of President of the LW 
Bogdanka S.A. Management Board

Á ǰɵʃǅǡȱșɵȓȺǰȼʃṽɇȊṽʃȓǰṽ±ȅǢʴʪȽɵȭșṽJȼǰɭȋʪṽ;ȱʋɵʃǰɭ

Á Extraordinary Shareholder Meeting of LW 
Bogdanka S.A.

Á changes to the composition of the 
LW Bogdanka S.A. Supervisory Board

Á presentation of key elements of the 
Development Strategy of the LW Bogdanka 
Group for 2023 -2030 with an Outlook until 
2040, including the dividend policy 
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ORGANIZATION AND ACTIVITY OF THE LW BOGDANKA GROUP

Historical background

¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíɪɈȹȭǅṽ
Akcyjna

Address: Bogdanka, 21 -ᶞᶟᶡṽâʋǢȓǅǢʴɈʤḬṽ
Lubelskie Voivodeship

Phone: +48 81 462 51 00, +48 81 462 51 01
Fax: +48 81 462 51 91
www: www.lw.com.pl; www.ri.lw.com.pl
REGON: 430309210
NIP: 713-000 -57-84
e-mail: bogdanka@lw.com.pl

Legal form and regulations underlying 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅǢʃșʣșʃʪ

LW Bogdanka S.A. is a joint stock company 
operating on the basis of the law of Poland.
The Company operates on the basis of, among 
others, the following legislation:
ÅAct of 15 September 2000 entitled Commercial 

Company Code 
ÅAct of 9 June 2011 entitled Geological and 

Mining Law

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽȊɇʋȼǩǰɭṽșɵṽʃȓǰṽíʃǅʃǰṽûɭǰǅɵʋɭʪṽ
represented by the State Treasury Minister.
The Company may operate in the Republic of 
Poland and abroad.
The Company is established for an unlimited 
duration.

17 January 1975 

decision made to 
build a pilot and 
extraction mine in 
Bogdanka. 
Bogdanka was one 
of 7 mines that 
were to be built in 
the Lublin Coal 
Basin, but due to 
suspension of the 
project, it turned 
out to be the only 
one

1 March 1993

transformation 
of the state -
owned 
enterprise into a 
wholly -owned 
State Treasury 
company with 
the business 
name Kopalnia 
ěȅȋȱǅṽ
Kamiennego 
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ

29 December 1994

as part of the 
implementation of 
the provisions of a 
bank settlement, as a 
result of debt 
conversion, KWK 
ṙ:ɇȋǩǅȼȭǅṚṽí ṽ
ceased to be a 
wholly -owned State 
Treasury company 
as new shareholders 
(creditors) acquired 
4.0% of the 
;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰɵ

25 June 2009

IPO on the 
Warsaw
Stock 
Exchange

29 October 2015 

LW Bogdanka S.A. 
became part of the 
ENEA Group

ûǅȭșȼȋṽșȼʃɇṽǅǢǢɇʋȼʃṽʃȓǰṽdɭɇʋɪṜɵṽɵʃɭʋǢʃʋɭǰṽǅȼǩṽʃȓǰṽȊǅǢʃṽʃȓǅʃṽʃȓǰṽǡǅɵșɵṽȊɇɭṽʃȓǰṽdɭɇʋɪṜɵṽɇɪǰɭǅʃșɇȼɵṽǅȼǩṽǅǢʃșʣșʃșǰɵṽșɵṽ
the business conducted by LW Bogdanka S.A. (activities of subsidiary companies are primarily ancillary to the 
activities conducted by the Parent Company), the descriptions presented in the Report refer also directly to the 
activities and events taking place within LW Bogdanka S.A.Wherever there are any discrepancies, this is clearly 
indicated by posting an appropriate description and data. 

20 December 2019 

obtaining a 
concession for hard 
coal mining from 
ʃȓǰṽṙ¨ʋǡȱșȼṽ;ɇǅȱṽ
Basin ṎArea K -6 
and K -ᶥṚṽǩǰɪɇɵșʃṽșȼṽ
ʃȓǰṽṙ;ʪǢɈʤṚṽ
mining area

17 November 
2017 

obtaining a 
concession 
for hard coal 
mining 
ȊɭɇȺṽʃȓǰṽ¿ɵʃɭɈʤṽ
deposit in the 
Ludwin mining 
area

17 December 2020 

adoption of the new 
LW Bogdanka 
Strategy until 2030 in 
response to rapid 
developments in the 
domestic and 
international market 
in 2020

18 June 2022 

signing of a letter of 
intent on the sale by 
ENEA S.A. of shares in 
LW Bogdanka S.A. to 
the State Treasury 

17 May 2023 

adoption of the new 
LW Bogdanka Group 
Strategy for 2023 -2030 
with an Outlook until 
2040 in response to 
rapid developments in 
the domestic and 
international market 
in 2023
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As at the date of this Report, 
LW Bogdanka S.A. also holds 22.41% of shares in 
¥ɇȱǰȪɇʤǰṽīǅȭȹǅǩʪṽ²ǅɵʴʪȼṽ¥¿¨ī ²ṽíḫ ḫḬṽʤșʃȓṽʃȓǰṽ
share capital of PLN 750 thousand (bankruptcy 
proceedings have been discontinued, the 
company is not conducting any business 
activity). The title to the shares has been 
transferred to the Parent Company as security 
for the financial settlements for performance of 
transportation services. This company has not 
been consolidated. 

Changes in the 
¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽɵʃɭʋǢʃʋɭǰ

In Q1 2023, there were no changes in the 
structure of the LW Bogdanka Group or in its 
organizational and capital relations with other 
entities. During this period there were no 
changes in the structure of the LW Bogdanka 
Group as a result of merger of business entities, 
ʃǅȭǰɇʣǰɭṽɇɭṽɵǅȱǰṽɇȊṽʃȓǰṽdɭɇʋɪṜɵṽǰȼʃșʃșǰɵḬṽȱɇȼȋ-
term investments, demerger, restructuring and 
discontinuation of activity.

Structure of the 
LW Bogdanka Group

±_;īġ¶í¥ ṽJ´JådJûġ¥ ṽíâḫṽīṽ¿ḫ¿ḫ

production of heat, overhauls, maintenance and assembly of power 
equipment, production of drinking and industrial water 

RG BOGDANKA SP. Z O.O.

services, supplies and mining works for LW Bogdanka S.A.

100%

88.7 %

MR BOGDANKA SP. Z O.O.

overhauls, regeneration and production of steel structures, 
provision of services to LW Bogdanka S.A.100%

100%

¨Ă:J¨í¥rṽě_drJ¨

ṙ:¿dB ´¥ Ṛṽíḫ ḫ

EKOTRANS BOGDANKA SP. Z O.O.

comprehensive organization of transport and recovery of waste 
generated during washing and cleaning of coal shale, 
reclamation services
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Development strategy 
LW Bogdanka S.A.
Due to the dynamically changing environment, on 
17 May 2023, a new Development Strategy of the 
LW Bogdanka Group for 2023 -2030 with an outlook 
until 2040 was announced (description of the main 
assumptions on pages 11 -12 of the Report).

In Q1 2023, the Development Strategy announced 
on 16 December 2020 was in effect - ṙ¥ǰʪṽǰȱǰȺǰȼʃɵṽ
of the Development Strategy of LW Bogdanka S.A. 
in the Mining Area of the ENEA Group until 2030 
(with an outlook to 2040), including dividend 
ɪɇȱșǢʪṚḫṽ
The Strategy was consistent with the draft of 
âɇȱǅȼǩṜɵṽJȼǰɭȋʪṽâɇȱșǢʪṽʋȼʃșȱṽᶠᶞᶢᶞṽǅȼǩṽʤǅɵṽǅṽȱșȼȭṽɇȊṽ
ʃȓǰṽJȼǰǅṽdɭɇʋɪṜɵṽBǰʣǰȱɇɪȺǰȼʃṽíʃɭǅʃǰȋʪṽʋȼʃșȱṽᶠᶞᶡᶞṽ
with an outlook to 2035 by taking into account, 
among others, the satisfaction of the anticipated 
demand for steam coal from the power plants 
and cogeneration plants included in the Enea 
dɭɇʋɪṜɵṽdǰȼǰɭǅʃșɇȼṽǅɭǰǅḫṽ

Changes to the Strategy effective 
in Q1 2023
On 9 November 2022, the Company updated the 
assumptions announced in the Growth Strategy of 
LW Bogdanka S.A. in the Mining Area of the ENEA 
Group until 2030 (with an outlook to 2040), one of 
the basic assumptions of which was to increase the 
number of products through selective coal mining 
(type 34).
Due to the results of the completed tests, 
indicating a small amount of type 34 coal in the 
samples tested, as well as increased demand for 
steam coal, the Company has decided to deviate 
from the aforementioned assumption in order to 
maximize the production of its core product. The 
abandonment of selective coal mining in the 
deposit will allow the Company to increase its 
potential production capacity after 2026 by approx. 
10% 
compared to the average volumes presented in the 
current Strategy.

Company is working on a comprehensive update 
of the Strategy, as part of which other elements of 
the Strategy, such as the resource base, 
development plans, as well as strategic initiatives 
including seeking investment opportunities 
outside the core business, may also be revised.

Vision
Bogdanka is the performance leader in the mining 
industry attaining the highest standards of work 
safety, flexibly adjusting its operations to evolving 
environmental requirements and market 
conditions and involved in endeavors aimed at 
ɭǰǅǢȓșȼȋṽʃȓǰṽṙȋɭǰǰȼṽǩǰǅȱṚṽʃȓɭɇʋȋȓṽǩșʣǰɭɵșȊșǢǅʃșɇȼṽɇȊṽ
its business. 

Mission
Bogdanka is a reliable and credible coal supplier for 
the commercial power sector, which maintains its 
competitive advantage in a manner ensuring a 
Ǣɇȼɵʃǅȼʃṽȋɭɇʤʃȓṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽʣǅȱʋǰṽǅȼǩṽ
develops as regards OHS standards, environmental 
protection and 
implementation of innovative solutions. 

As part of the work on the Strategy, the 
following two fundamental strategic goals 
have been specified:
Å²ǅșȼʃǰȼǅȼǢǰṽɇȊṽʃȓǰṽȱǰǅǩǰɭṜɵṽɪɇɵșʃșɇȼṽșȼṽʃȓǰṽ

market of the steam coal supply to the 
commercial power sector in Poland, while 
effectively competing with import

ÅMaintaining high production efficiency 
and profitability due to the application of 
innovative organizational 
as well as technical and technological solutions.

Based on ʃȓǰṽɪɭǰɪǅɭǰǩṽȊɇɭǰǢǅɵʃɵṽṀǩɭǅȊʃṽɇȊṽâɇȱǅȼǩṜɵṽ
Energy Policy until 2040, National Plan for Energy 
and Climate for 2021 -2030), LW Bogdanka S.A. will 
endeavor to remain the most cost efficient 
producer of steam coal in Poland, which effectively 
competes with other coal producers and suppliers 
at the same time maintaining the present 
production potential until 2040.

In order to attain the strategic objectives, 
LW Bogdanka S.A. will take the following 
optimization measures: 
Å Expanding business areas (diversification) Ṏ

leveraging the technical and human potential to 
undertake effective initiatives outside of core 
business

Å Identifying, appraising and 
documenting new coal resources (coking coal Ṏ
type 35).

Å Implementing own innovation programs 
(technical -technological and occupational safety 
solutions) to maintain competitive advantage

Å Implementing key strategic initiatives defined 
for the Mining Area in the Enea Group Strategy.

In attaining the strategic objectives, the 
Company intends to leverage its strengths, 
such as:
Å Stable sales thanks to long -term contracts with 

coal buyers
ÅGeographical rent Ṏthe only mine in the Lublin 

Coal Basin 
Å Low mining costs Ṏthe highest cost efficiency in 

the industry
Å Highly skilled employees and technical culture
ÅOptimal utilization of production capacity
ÅOngoing dialogue with the trade unions
Å Status as a listed company

Production
The Company intends to take advantage of the 
opportunities offered by its concession to mine 
ǢɇǅȱṽȊɭɇȺṽʃȓǰṽ¿ɵʃɭɈʤḬṽ¥-6 and K -7 fields. 
The Company expects the average production of 
9.7 mt in 2021 -2025 Ṏduring this period only steam 
coal will be produced. 
In 2026 -2040, in turn, the Company assumed that 
also coking coal (type 34) would be mined. From 
2026 going forward, coking coal volumes will 
oscillate between 0.7 to 3.1 mt per annum, with an 
average of 1.9 mt. 

The average total coal production over the period 
until 2040 will therefore be approx. 8.8 mt.
Thanks to longwall strikes of 6 -7 km, 

which are innovative in Poland and common in 
global mining, the Company expects higher 
mining concentration and lower mining costs, 
which will enable it to effectively compete with 
other coal, especially imported. On 
9 November 2022 the Company announced that it 
is abandoning the mining of type 34 coal and 
focusing on steam coal production.

Capital expenditures
The average expenditures will amount to approx. 
PLN 535 million in 2021 -2025, 
approx. PLN 405 million in 2026 -2030, approx. PLN 
352 million in 2031 -2035, and approx. PLN 307 
million in 2036 -2040. These figures do not include 
potential expenditures on vertical accessing of the 
¿ɵʃɭɈʤṽcșǰȱǩṽṀâ¨´ṽᶠḫᶟṽǡșȱȱșɇȼṁḫ

Corporate Social Responsibility (CSR) 
Due to its very important role in the region, the 
Company invariably sets as its objective to conduct 
its business activities in accordance with the 
corporate social responsibility (CSR) strategy, which 
includes ensuring the highest level of safety in the 
workplace, environmental efficiency, protection of 
local biodiversity, stimulating development and 
ensuring the safety of the local community, as well 
as effective management of relations with 
all stakeholder groups, based on the principles of 
sustainable development (Green Mine). 

Dividend policy
In the medium and 
long term, LW Bogdanka S.A. wants to remain a 
ǩșʣșǩǰȼǩṽɪǅʪǰɭḬṽǅȼǩṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ
intention is to apply to the Shareholder Meeting for 
payment of a dividend of up to 50% of the net 
ɪɭɇȊșʃṽɪɇɵʃǰǩṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɵʃǅȼǩǅȱɇȼǰṽ
financial statements prepared in accordance with 
the EU IFRS.
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Growth strategies 
of the subsidiaries 

Development strategy of 
±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫṽ

ûȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽɇȊṽ±ȅǢʴʪȽɵȭǅṽ
Energetyka sp. z o.o. has identified the following 
strategic objectives for the company to be 
pursued in the coming years:
Å change in the heat generation method 

resulting from, among others, the need to 
ensure an uninterrupted supply of heat to 
consumers (guaranteeing additional reserve 
generating capacity 
to reduce the risk of 
heat generation interruptions) and gradual 
abandonment of coal fuel. The company 
intends to take steps to find and select the 
optimal non -coal source for heat generation 
in the coming years 
in order to satisfy increasingly stringent 
environmental protection standards

Å Modernization of the heating main between 
:ɇȋǩǅȼȭǅṽǅȼǩṽ±ȅǢʴȼǅṽṎthe implementation 
of this task aims at gradual reduction of 
considerable transmission losses and will 
additionally allow for protecting the network 
against corrosion, thus supporting its 
operation 
in the following years.

The above investment projects are planned to be 
ǰʩǰǢʋʃǰǩṽʋɵșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇʤȼṽȊʋȼǩɵḬṽ
however in the case of the Bogdanka -±ȅǢʴȼǅṽ
main, the source of funding may be changed in 
subsequent years (if aid funds are obtained).

±ȅǢʴʪȽɵȭșṽJȼǰɭȋʪṽ;ȱʋɵʃǰɭṽ
BʋǰṽʃɇṽșʃɵṽǢɇȺɪǰʃǰȼǢǰɵḬṽ±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽșɵṽ
a dedicated entity to act as a coordinator in the 
±ȅǢʴʪȽɵȭșṽJȼǰɭȋʪṽ;ȱʋɵʃǰɭḫṽûȓșɵṽɭɇȱǰṽʤșȱȱṽșȼʣɇȱʣǰṽ
exercising energy management within the 
cluster, representing the cluster externally, 
commercial balancing and energy billing in the 
cluster

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫṽȺǅʪṽǅȱɵɇṽǅǢʃṽǅɵṽǅṽ
provider of services associated with the operation 
of heat sources, sharing electricity and heat -
related know -how. 

Development strategy
MR Bogdanka sp . z o.o.

ûȓǰṽǢɇȺɪǅȼʪṜɵṽɵʃɭǅʃǰȋșǢṽɇǡȪǰǢʃșʣǰɵṽǅɭǰḭ
Å Development of mining machinery 

production and 
overhaul capabilities

Å Manufacture of general purpose steel 
structures 

Å Manufacture and regeneration of bulk 
products used at LW Bogdanka S.A.

ûȓǰṽǢɇȺɪǅȼʪṜɵṽɪɭșȺǅɭʪṽɇǡȪǰǢʃșʣǰɵṽșȼǢȱʋǩǰḭ
Å Conducting and developing capabilities 

in the overhaul of mining machinery and 
equipment

Å Manufacture of general purpose steel 
structures while meeting all formal and legal 
requirements

Å Performance of work related to regeneration 
of bulk products used 
in the Parent Company

Å provision of repair and adaptation services for 
the office 
and administrative infrastructure on the 
surface.

Development strategy of 
EkoTrans Bogdanka sp. z o.o.

The Company plans to conduct post -mining 
waste management activities in 2023 and 
beyond. 
As part of recovery and processing of waste 
generated in the process of dry 
and wet processing of hard coal, the company 
plans to utilize approx. 2.5 mt of waste annually.

Development strategy 
RG Bogdanka sp. z o.o.

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽȺǅșȼṽǩǰʣǰȱɇɪȺǰȼʃṽǩșɭǰǢʃșɇȼṽȊɇɭṽ
the coming years is to continue its strategy, i.e. to 
increase the share of specialist mining work such 
as excavation of roadways, rebuilding and 
execution of works with the use of specialist 
machinery. These activities are aimed at 
ǰɵʃǅǡȱșɵȓșȼȋṽʃȓǰṽǢɇȺɪǅȼʪṜɵṽɪɇɵșʃșɇȼṽșȼṽʃȓǰṽȱɇǢǅȱṽ
market. Extension of the scope of activities will 
ensure continuity of operations and will also 
allow for professional development of employees 
through successive improvement of their 
qualifications. The Company plans to expand its 
machinery fleet over the long term to ensure 
independence and the capacity to perform the 
full range of mining operations.



1111

Management Board Report on the Activity of the LW Bogdanka Group for Q1 2023
ORGANIZATION AND ACTIVITY OF THE LW BOGDANKA GROUP

New Development 
Strategy 
LW Bogdanka Group 
On 17 May 2023 the Company's Supervisory Board 
approved the "Development Strategy of the LW 
Bogdanka Group for 2023 -2030 with an Outlook 
until 2040" ("Strategy"), including the dividend 
policy, adopted by the Management Board on 9 
May 2023.

The key premises for developing and 
adopting the new Strategy were:

Å The turbulences in the global coal market 
related to the destabilization of the market 
caused by the war in Ukraine and the embargo 
on imports from Russia. The change in the global 
and local coal demand and supply structure, as 
well as the increase in raw material prices and 
their projected continuation in the medium 
term.

Å Poland's accelerating energy transition - an 
update of PEP 2040 and the Social Agreement 
and Program for the Coal Sector (closure of the 
LW Bogdanka mine in 2049). 

Å Progressing exploration of raw materials - the 
scarcity of critical raw materials sets the stage for 
the development of mining activities.

ÅOwnership change - the acquisition of a majority 
stake from ENEA by the State Treasury planned 
for mid -2023, and increased potential to diversify 
operations and support the energy transition.

Å The progress of LW Bogdanka - the launch of 
efficient transition to optimize mining, the 
concretized actions of the ESG Strategy and the 
íʃɭǅʃǰȋʪṽɇȊṽʃȓǰṽ±ȅǢʴʪȽɵȭșṽJȼǰɭȋʪṽ;ȱʋɵʃǰɭḬṽɪȱǅȼɵṽʃɇṽ
develop a Concern with diversified operations.

The long -term goal of the new Strategy is to 
transform LW Bogdanka into a Multi -commodity 
Concern.
The activator of the new Strategy is coal mining, 
which we will effectively pursue until 2049, 
providing space for the development of new 
business pillars for the Multi -commodity Concern.

Vision
Innovative multi -commodity concern driving green 
transition and securing the economic development 
of the Lublin region.

Mission
Responsible and sustainable development based 
on mining competence.

The Development Strategy of the LW Bogdanka 
Group for 2023 -2030 with an Outlook until 2040 
("Strategy") is based on 5 pillars - a strong coal 
foundation and, on top of it, 2 pillars of 
diversification and pillars of sustainable and 
responsible development. Under the 5 pillars, 21 
strategic initiatives have been developed. 

Pillar I - Efficiency Leader:
Å Developing the Group - the starting point for 

entering the diversification areas will be to 
professionalize and build a strong group.

ÅGuaranteeing production until 2049 by starting 
mining from the K -6 and K -7 resource base in 
2024, and preparing for the opening of the 
ʣǰɭʃșǢǅȱṽ¿ɵʃɭɈʤṽȊșǰȱǩṽǅȊʃǰɭṽᶠᶞᶡᶦḬṽȋʋǅɭǅȼʃǰǰɵṽ
flexibility and energy security for the State in the 
energy transition.

Å Efficient Transition by improving efficiency in 8 
areas of operation. The result of these measures 
will be a reduction in the unit cost of mining. 

Å Innovative mine - the use of the latest solutions 
in the area of monitoring of the rock mass, 
production process and environment, 
implementation of innovations to improve safety 
and ergonomics of work, and management of 
the plant based on sensors that generate real 
data to support decision -making.

Å Supporting Ukraine's energy reconstruction by 
leveraging Bogdanka's expertise and resources 
to actively support the post -war reconstruction 
of critical infrastructure in Ukraine.

Å commercialization of mining expertise by 
professionalizing the expertise and technology 
across the chain.

Å developing the potential for raw material 
transport by assessing the potential for greater 
use of the rolling stock. 

Pillar II - Multi -commodity Concern:
ÅMulti -commodity mining based on the 

exploration and commercial mining of a range of 
minerals critical to sustainable transition and 
attractive to the market.

Å The Bogdanka Fund, which is an accelerator that 
enables investment in new technologies for the 
future of the Company and the region.

Pillar III - Sustainable Energy Guarantor:
Å Production of RES components, i.e. foundation 

baskets for wind farms and structures for 
mounting photovoltaic panels.

Å A new scale of RES installations involving 
diversification of LW Bogdanka's revenues 
through RES installations in the range of approx. 
500MW by 2030 and the sale of electricity 
generated by RES installations.

Å Recycling of electric batteries.
Å Recycling of photovoltaic waste.

Pillar IV - Green Transition:
Å Circular economy focused on reducing resource 

consumption by implementing circular economy 
solutions, use of mining waste (shale) for 
commercial applications (production of fertilizer 
ingredients, building materials), development of 
heat recovery technology from mine water, 
analysis of the possibility of increasing retention 
ṀǩɭǅșȼǅȋǰṽɇȊṽʃȓǰṽíʃǰȊǅȼɈʤṽȊșǰȱǩṁḫṽ

Å Increasing energy efficiency and 
reducing greenhouse gas emissions 
in the mine's operations, using energy from the 
test RES facilities being built under Pillar III to 
increase LW Bogdanka's energy efficiency, 

ǩǰʣǰȱɇɪșȼȋṽʃȓǰṽ±ȅǢʴʪȽɵȭșṽJȼǰɭȋʪṽ;ȱʋɵʃǰɭṽǅȼǩṽ
reducing the carbon footprint.

Å Revitalization of post -mining areas and removal 
of mining damage, development of a strategy for 
the operation of the Nadrybie field after 
completion of mining, sustainable use and 
reclamation of spoil tips in cooperation with local 
governments, and effective management of 
mining damage.

Pillar V - The Future of the Lublin Region:
Å Attracting and retaining the best employees 

through a campaign improving the employer's 
brand image for potential employees, integrating 
digital technologies into training processes, 
increasing Bogdanka's competitiveness in 
attracting experts to support the transition 
process, developing cooperation with external 
partners, including partner schools in the Region 
and the Scientific Council at LW Bogdanka.

Å Increasing the level of occupational safety by 
building a safety culture in the organization, 
promoting health care and effective prevention 
in all positions.

Å Technical improvement of occupational safety by 
monitoring working conditions with mobile 
control equipment and seeking solutions to 
eliminate unsafe activities.

Å Re-branding programs focusing on the 
development of a plan for replenishing staff 
knowledge and re -branding, a priority program 
for existing employees in new business areas 
(RES).

Å Responsible business practices through the 
implementation of ESG criteria in purchasing 
and sales processes and care for limited and 
sustainable use of raw materials and energy in all 
processes operating within the Company, 
proactive approach in undertaking sustainable 
ESG initiatives and communicating good 
practices to the value chain, transparency in 
communications with stakeholders, and effective 
activities of the corporate foundation.
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New Development 
Strategy 
LW Bogdanka S.A.

Basic operational and economic parameters:
Å The average level of coal production will be 

approx. 9.1 million tons in 2023 -2025, approx. 10.1 
million tons in 2026 -2030, and approx. 9.1 million 
tons in 2031 -2040.

Å Average sales revenues are projected at PLN 
5,902 million in 2023 -2025, 
at PLN 5,565 million in 2026 -2030, and at PLN 
4,967 million in 2031 -2040.

Å The average value of expenditures in 2023 -2025 
will be approx. PLN 1,017 million, in 2026 -2030 
approx. PLN 1,116 million, and in 2031 -2040 approx. 
PLN 426 million.

Å In its Strategy, Bogdanka aims to strengthen its 
market position by achieving a 58% market share 
of coal supplied to the commercial power sector 
in 2030.

Å The Company is targeting a dynamic increase in 
the average share of revenue from non -core 
business initiatives from 1% in 2023 -2025 to 12% in 
2026 -2030 and to 29% in 2031 -2040.

Å Adopting the aforementioned assumptions, the 
Company will aim to achieve, on average, a return 
on equity (ROE) of 26% in 2023 -2025 (11% in 2026-
2030, 3% in 2031 -2040) a return on assets (ROA) of 
22% (10% in 2026-2030, 3% in 2031 -2040) and an 
EBITDA margin of 46% (41% in 2026 -2030, 30% in 
2031-2040). 

Dividend policy:
Å LW Bogdanka S.A. intends to remain a dividend -

paying company, taking into account planned 
capital expenditures related to diversification of 
operations.

Å The intention of the Management Board of LW 
Bogdanka S.A. is to apply to the Shareholder 
Meeting in the future for a dividend payout of up 
to 50% of net profit.

Å The amount of dividend recommended each 
time will depend on the current market situation, 
cash flows generated from operations, ongoing 
and planned investments, and the possibility and 
conditions of raising debt financing.

Å The Company's dividend policy in the future will 
be influenced by the implementation of strategic 
initiatives aimed at increasing production 
efficiency and diversifying revenues, which, in 
turn, may translate into the level of capital 
expenditures.
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Investment activities 
completed 
in Q1 2023
In Q1 2023, LW Bogdanka S.A. carried out its 
scheduled investment tasks. As part of 
implementation of the investments, expenditures 
on fixed assets in the total amount of PLN 159,942 
thousand were incurred.
The 2023 plan includes the following task groups: 
Å development and replacement investments Ṏ

including purchases of machinery and 
equipment, their modernization and overhaul, 
extension of the mining waste facility, 
longwall shearers,

Å operational investments Ṏincluding the 
construction 
and modernization of excavations in the 
:ɇȋǩǅȼȭǅḬṽ´ǅǩɭʪǡșǰḬṽíʃǰȊǅȼɈʤṽǅȼǩṽ¿ɵʃɭɈʤṽ
fields etc.

Development and replacement 
investments
LW Bogdanka S.A.

Maintenance of machinery 
Å Purchase of new machinery and equipment 

subject to assembly - CS 1150 K anchor truck, 
electromagnetic separator, equipment train 
and electromagnetic unit were purchased for 
a total amount of PLN 4,174 thousand.  

Å Purchases of finished goods, machinery and 
equipment Ṏfinished goods were purchased 
for PLN 2,683 thousand. The most important 
ones are as follows: finished transport 
equipment (among others: a heavy set for 
section transport, passenger and emergency 
transport cabin), pumps and hydraulic units, 
electrical equipment (among others: electric 
motors), other finished equipment, among 
others a hydraulic press.

Å Modernization and repair of machinery and 
equipment - PLN 6,188 thousand was spent 

on, among other things, modernization of EL 
160 LS and SKL dinting loaders, high -pressure 
units and modernization of 1600 belt 
conveyors - and their adaptation to transport 
of people, and expenditures were incurred on 
the overhaul of one S -200 locomotive.

Securing new concessions
Å Drilling of prospecting wells in the region of 
±ǅɵʴǢʴɈʤṽǢɇȼʃșȼʋǰɵḬṽșȼṽǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽʃȓǰṽ
ɪɭɇʣșɵșɇȼɵṽɇȊṽʃȓǰṽṙǢɇȼǢǰɵɵșɇȼṽȊɇɭṽʃȓǰṽ
exploration of deposits in the 
±ǅɵʴǢʴɈʤṽɪɭɇɵɪǰǢʃșȼȋṽǅɭǰǅṚṽ- an expenditure 
of PLN 1,902 thousand was incurred in Q1 
2023.  

Other development investments
Å Expansion of the mining waste facility at 

Bogdanka ṎPLN 1,845 thousand. Works are 
currently in progress 
to perform earthworks in accordance with the 
executed contract 
along with electrical and construction works 
related 
to the construction of the conveyor.  

Å Central air conditioning of the Bogdanka field 
Ṏexpenditures of PLN 1,159 thousand were 
allocated for the modernization of coils in 
spray and evaporative condensers Ṏstage 1 
and commencement of stage 2.

Å Power engineering, telecommunications 
and mechanical installations Ṏexpenditures of 
PLN 6,606 thousand were incurred, among 
others, the installation of the main drainage 
pipeline 
in shaft 1.2, the construction of a photovoltaic 
farm, and the expansion of the visualization 
system for shaft 1.3 skip loading equipment.

Å Windmill switchgear facilities 
and other electrical power systems -
PLN 438 thousand was incurred, among other 
things, for the modernization of the 6 kV STR -
M3 (28 -field) switchgear.

Å Replacement investments in the Coal 
Preparation Plant 
- PLN 2,737 thousand was allocated, among 
others, to the modernization of steel 

structures and facades of the Coal Preparation 
Plant, and modernization of the freight and 
passenger crane in facility 67.1.

Å Construction and modernization of core 
business
facilities and installations - PLN 932 thousand 
was incurred, among other things, for the 
modernization of the HETMAN -T 
telecommunications system, replacement of 
wireless communications in shaft 1.2, as well 
as the adaptation of the shaft for transporting 
people and materials on the counterweight 
side. 

ICT - PLN 1,426 thousand was earmarked for, 
among other things, the Facility Map System, a 
system for monitoring seismic activity in the 
mining area, as well as the purchase of computer 
hardware and systems.

Other - in total PLN 6,879 thousand was spent, 
among others, on the construction of civil 
structures in the Bogdanka field, environmental 
protection (e.g. construction of an underground 
ʤǅʃǰɭṽɪʋȺɪșȼȋṽɵʃǅʃșɇȼṽǅʃṽʃȓǰṽĮǰȱǅʴȼʪṽǩșʃǢȓḬṽǅɵṽ
well as the expansion of pumping stations P -2 I P-
3); land affected by mining damage was 
purchased.

Operational investments of LW Bogdanka 
S.A.

New excavations and upgrade of existing ones 
New excavations were completed in accordance 
with the applicable Mining Work Schedule. The 
total length of the completed roadway 
excavations carried out as part of the investments 
in Q1 2023 was approximately 8.1 km and their 
value amounted to PLN 115,827 thousand.  
The modernization of excavations in the form of 
reconstruction of roadways, reconstruction of 
vertical excavations and modernization of 
retention reservoirs was carried out in accordance 
with the adopted schedule for a total value of PLN 
7,146 thousand. 

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽǅȼǩṽɇʃȓǰɭṽ
subsidiaries of LW Bogdanka S.A.

ûȓǰṽ¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽɵʋǡɵșǩșǅɭșǰɵṽ
incurred expenditures on fixed assets in the 
amount of PLN 6,433 thousand.

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽ- the investment tasks 
carried out in Q1 2023 included investments 
related to generation, transmission 
and distribution of heat and included the 
purchase of hardware and software for a total 
amount of PLN 336.4 thousand.

RG Bogdanka, MR Bogdanka - incurred total 
capital expenditures of PLN 6,097 thousand 
in Q1 2023 for the purchase and installation of 
machinery and equipment, purchase of computer 
hardware, and the right -of -use assets.
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Investment activities 
completed 
in Q1 2023

Selected items of capital expenditures in the LW Bogdanka Group

[PLN 000s] TEP 2023 Actuals -
TEP Q1 2023

Actuals  
TEP 2023 [%]

New excavations and upgrade of existing ones 456,957 122,973 26.9%

Maintenance of machinery 179,246 13,045 7.3%

Securing new concessions 10,588 1,902 18.0%

Longwall shearers 6,278 0 -

Other development investments 106,737 13,717 12.9%

ICT 30,947 1,426 4.6%

Administration 3,400 0 -

Other 47,889 6,879 14.4%

TOTAL CAPEX in LW Bogdanka S.A. 842,042 159,942 19.0%

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽíɪḫṽʴṽɇḫɇḫ8,000 336 4.2%

MR Bogdanka 1,590 561 35.3%

RG Bogdanka 9,905 5,536 55.9%

EkoTrans 0 0 -

TOTAL CAPEX in the LW Bogdanka Group 861,537 166,375 19.3%

The total length of roadway excavations completed in Q1 2023 was 8,328 m. Reconstruction of 
excavations was carried out according to the adopted schedules. Total expenditures on 
reconstruction of roadway excavations in this period amounted to PLN 7,146 thousand. The total 
expenditure incurred on new excavations and modernization of existing ones amounts to PLN 
115,827 thousand.

Fractions are not included in the values shown in the table as they are charged directly to 
expenses. However, they are included in the total length. In this case, 
this is 228 m.

Value of capital expenditures incurred for excavations in Q1 2023 

Total excavations and works          Depreciation method Length [running 
meters]

Value of capital 
expenditures 
[PLN 000s]

Gate roads natural 7,340

Basic excavations straight -line 760 122,973

Reconstructions linear/natural 168
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Price of coal on the 
international market

CIF ARA coal prices

Å 146.7 USD/t - average CIF ARA coal price 
in Q1 2023 -36.1% vs. Q1 2022 (USD 229.6 per 
ton)

Å comparing with the average CIF ARA coal 
price 
in Q4 2022 (237.6 USD/t), this is a decrease of 
38.3%

Inventories in ARA ports

Å approx. 5.5 million tons of coal inventories at 
the end of March 2023 at ARA ports - at the 
end of December 2022 the inventories stood 
at 6.4 million tons

Prices at major ports worldwide

Å 106.6 USD/t - average Baltic Ports FOB price in 
Q1 2023 vs. Q1 2022 (191.2 USD/ton) Ṏdown by 
44.2%

Å comparing with the average price in Q4 2022 
(115.6 USD/t), this is a decrease of 7.8%

China

Å in Q1 2023, approximately 1.2 billion tons of 
coal was produced, +9.0% vs. Q1 2022 
(1.1 billion tons)

Å in Q1 2023 imports totaled 100.0 million tons, 
up approximately 93.1% from 
Q1 2022 (323.2 million tons).

USA

Å in Q1 2023 production was 137.4 million tons, 
+2.8% vs. Q1 2022 (133.7 million tons)

Å in Q1 2023, consumption was 91.5 million tons, 
-24.5% vs. Q1 2022 (121.2 million tons)

Å exports in Q1 2023 amounted to 22.3 million 
tons of hard coal, +16.1% y/y (19.2 million tons 
in Q1 2022).

Russia

Å in Q1 2023, production was 107.0 million tons, 
down 2.1% vs.

Å exports in Q1 2023 amounted to 39.1 million 
tons, an increase of 5.6% y/y 

Price of coal on the international market (USD/t)
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Prices for fine steam 
coal on the domestic 
market

Price of fine steam coal

Å The average price of fine steam coal for the 
commercial power sector in Q1 2023 was PLN 
31.2/GJ, the price growth rate was ca. 143.8% 
compared 
to Q1 2022 (PLN 12.8/GJ)

Å The average calorific value of fine coal for the 
commercial power sector was approx. 21.3 GJ.

Prices from the PSCMI index

Å The average price from the PSCMI Index
in Q1 2023 was approx. PLN 32.4/GJ,
compared to the average price in Q1 2022 
(PLN 13.5/GJ), the increase was approx. 140.0%
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Production, sales and 
inventories of steam 
coal on the domestic 
market

Steam coal production 
in Poland

Å in Q1 2023, steam coal production was 
approx. 9.1 million tons, down 18.0% y/y.

Steam coal sales in 
Poland

Å the sales in Q1 2023 amounted to approx. 9.2 
million tons, of which sales to the 
commercial power sector amounted to 
approx. 6.3 million tons of fine steam coal

Å compared to Q1 2022, steam coal sales 
decreased by approx. 21.4%.

Coal inventories in Poland

Å at the end of Q1 2023, steam coal inventories 
were 1.6 million tons (1.8 million tons at the 
end of 2022).

Å compared to Q1 2022 (1.1 million tons)
inventories rose by 0.5 million tons (+45.5%)

Production, sales and inventories of steam coal on the domestic market [million tons]
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Production, sales and 
inventories of steam 
coal on the domestic 
market

Key buyers of steam coal in Poland

The commercial power sector is the main buyer 
of steam coal in Poland, purchasing approx. 6.3 
million tons of fine steam coal. The most 
important buyers in the commercial power sector 
are:

Å Tauron
Å PGE
Å Enea  
Å PGNiG
Å ENERGA

Steam coal sales in 
Poland

In Q1 2023, approximately 9.2 million tons of 
steam coal was sold in Poland.
Approximately 9.1 million tons of steam coal were 
delivered to the domestic market, including 
nearly 7.9 million tons of fine steam coal.

Coal exports

Approximately 1.1 million tons of coal was 
exported, including approx. 0.1 million tons of 
steam coal.
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