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Bogdanka S.A.

a leader on the hard coal market in

Poland, standing out in comparison with
its peers in terms of financial results,

mining efficiency and investment plans

including access to new deposits.
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Dear Stakeholders,

| present to you the Management Board report
on the activity of LW Bogdanka S.A. and the LW
Bogdanka Group along with financial highlights
for 2023. The report is a very important form of
communication

with the outside world for us. Although it
primarily provides financial data for Investors, it
also includes information on our sustainability, so
we can provide you with a holistic view of our
Company.

We ended the year with successes

We ended 2023 with many mining successes
and the highest financial results in the
Company's entire history. This strengthens our
position as one of the leading suppliers of Polish
hard coal to the commercial power sector and
one of the most efficient companies in the
domestic mining industry. Today, Bogdanka is in
excellent economic condition,

with stabilized production and ambitious mining
plans for 2024. This has been achieved thanks to
the commitment and determination of the
Workforce, partnership relations with the Enea
Group,

and efficient management of the mine,

including a professional cost policy. The success
of 2023 is all the more gratifying because it was
achieved during a difficult and challenging
period for the mine itself and the Polish mining
industry.

We dealt with geological problems

In retrospect, the beginning of 2023 did not
promise such excellent results. This was
influenced by two significant geological

and hydrological events. First, in Q1 2023, LW
Bogdanka continued

to offset the effects of the unlucky squeeze of
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second half of the previous year.

Second, in April 2023 in the Nadrybie field, there
was an increased inflow of water near the goaf of
the old longwall 1/11/382. The hydrological
situation, with the commitment of the

Workforce, was brought under control after
several weeks. In light of these objective
difficulties, the Management Board decided to
change the original longwall run schedules and
introduce mining planning based on a mix of 3 -4
longwalls. This strategic decision turned out to
be crucial, as it enabled the mine to accelerate
production and, by the end of 2023, successfully
implement an updated plan to extract approx. 7
million tons of commercial coal.

We achieved the highest financial results

in history

Thanks to the commitment of the Workforce to
the implementation of the new plan, we have
proven our superior skills and production
capabilities. This was reflected in the Group's
excellent financial performance.

In 2023, a dividend of PLN 2.58 per share from
the profit generated in 2022 was disbursed. In
2023, the Group generated over PLN 3.9 billion in
revenue, PLN 1.3 million in EBITDA and

PLN 687.1 million in net profit. Its mining yield
reached 60.1%. Despite a difficult start to 2023 for
Bogdanka, underground preparatory work has
not been halted, which will result in increased
mining of new pits

in the future. Bogdanka ended 2023 with

output at 7.1 million tons of commercial coal and
sales of 6.7 million tons. In turn, its share in coal
supplies to the commercial power sector in
Poland surpassed 25%.

The market environment affected our business
Certainly, the financial results of the Bogdanka
Group in 2023 were affected by the embargo on
Russian coal introduced in connection with

J
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Russia's attack on Ukraine, which resulted in an
increase in the price of coal on the domestic
market including coal imported from directions
other than the East. These prices were included
in long -term contracts signed with key
customers, including
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Wytwarzanie. However, Russia's military actions
habsaldodpiid as fddetsd effegction thg cnduct
of our Company's business, mainly for logistical
and inflationary reasons. Last year, not only
Bogdanka, but the entire industry, experienced
wage pressures and significant increases in the
prices of materials, energy and external services.

We published a new strategy

A significant event for Bogdanka was the
publication of the Company's new Strategy in
May 2023. It has gained widespread acceptance,
both from experts and academics and the
market, as well as from industry media. The main
objective set forth in the new LW Bogdanka
Strategy for 2023 -2030 is the development of an
innovative multi  -commaodity concern, driving
green transition and securing the economic
development of central and eastern Poland. The
Strategy calls for responsible

and sustainable development of Bogdanka,
based on current and future mining
competencies. The new Strategy provides for 4
pillars of development related to: the multi -
commodity approach, sustainable energy, green
transition and

care for the future of the Lublin Region, which
are based on one solid coal foundation. We
believe that the basis of our business until 2040
will continue to be hard coal mining for the

Polish power industry. This is where the main
income will come from, and coal sales will
provide an adequate level of financing for new
investments. In addition to this coal base,
Bogdanka will seek new sources of income to
diversify its revenue streams and minimize the
risks associated with its dependence on coal. This
is particularly important in the context of the
prospect of 2049, when, according to the Social
Accord, Bogdanka will cease mining coal. We
believe that Bogdanka's future lies in the
exploration, extraction and utilization of diverse
raw materials, focusing especially on critical raw
materials and renewable energy sources. LW
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Bogdanka intends to play an active and
important role in the energy transition process,
contributing to a significant reduction in the
carbon intensity of the Polish economy.

The provisions of the Strategy began to be
implehieried

quickly. Just a few months after the Strategy was
published, Bogdanka signed two

agreements on cooperation in new mining
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conducted analytical projects related to "raw
materials of the future".
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We care about sustainability

Sustainability policies have always been and
continue to be important to the Company.
Bogdanka, like the entire Polish mining industry,
faces global environmental challenges and the
inevitable decarbonization and gradual shift of
the European economy away from fossil fuels.
The Company, as presented in its annual ESG
Reports, is undergoing a conscious transition and
is among the ESG leaders

in Poland. We want to increase our
environmental performance year after year,
reducing the impact of production activities on
the natural and social environment, while
ensuring

national energy security and stable jobs in the
Region.

In mid -2023, we launched a pilot 3 MW
photovoltaic farm at the mine. Experience from
the first such project will be used in the
development of subsequent farms. We are the
leader of the Lublin Circular Economy Cluster,
which is

successfully engaged in, among other things,
the implementation of circular projects,
including the extension of the life cycle of coal
processing by -products, including those
previously accumulated on spoil tips. We are also
an active member of the Lublin Hydrogen
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announced its strategy in 2023.
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We established partnerships and supported
social and cultural events

In parallel with the above activities, we have
been in talks to strengthen cooperation with
the Polesie National Park, culminating in the
signing of a historic Agreement on
Cooperation in Research, Environmental
Protection and Education. This is the

only agreement of its kind in Poland,
concluded between a national park and a
mine. It demonstrates the effectiveness and
reliability of our approach to environmental
protection and the

trust our stakeholders have in us. Support
from LW Bogdanka was also

received in 2023 by other scientific and
research institutions, cultural and art
institutions, as well as entities operating in
the field of sports. In total, in 2023 Bogdanka
supported 76 socio -cultural events, 4
museums and theaters, and 41 local clubs and
sports projects.

We conducted social activities

In 2023, LW Bogdanka also conducted a
number of social activities, including internal
and external training and initiatives aimed at
activating residents of the counties close to
us. An important part of these projects were
vocational activation programs - such as
those aimed at women in the labor market or
entrepreneurial youth. In addition, LW
Bogdanka carried out numerous campaigns
and educational actions last year related to
improving safety - both inside and outside the
mine.

Summary

The results achieved in 2023 bode well for the
Group as a whole for the coming years. Today,
Bogdanka has stabilized production,

prepared new efficient longwalls, and an
optimal and realistic mining schedule. In

2023, the Group's more than 6,000 ambitious
and skilled employees repeatedly
demonstrated their commitment, and |

believe we can continue to count on their
support. | would like to thank our entire Team,
as well as our Partners, Customers and
Investors for trusting us

and enabling us to achieve such wonderful
successes last year.

And now - | invite you, on behalf of the
Management Board of

LW Bogdanka and the other

Group companies, to review the financial and
operating data and non  -financial indicators
presented in

the Report.

Respectfully yours,

¥ Db OD# V &Is6 s 1 DipDz
President of the LW Bogdanka S.A.
Management Board
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1. Organization and activity of
the LW Bogdanka Group
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LW Bogdanka S.A.

is a leader on the hard coal market in Poland,
standing out in comparison with its peers in terms
of financial performance, mining efficiency and
investment plans, including access to new
deposits. The bituminous coal sold by the Company
is used predominantly for the production of

customers are mainly industrial companies,

primarily those operating in the power sector,
located in eastern and northeastern Poland.

LW Bogdanka S.A. is part of the Enea Group, one of
the leaders of the Polish energy market.

The Company has been listed on the Warsaw Stock
Exchange since 2009.

LW Bogdanka S.A. has three mining fields:

A Bogdanka
A Nadrybie
A P[] D3 kv

The structure of coal production in 2023
was as follows:

A fine coal: 99.0%
A pea coal: 0.4%
A chestnut coal: 0.6%

Aej Vgl vV &0V: ¢gT kDZB8DZi h hRe
A production of electricity

A production of heat

A cement production

0F ]V, K1 DXISReVDB] sV £Avel ¢KJ
(by percentage of revenue) are

A ENEA Group OEnea Wytwarzanie (70%)
A ENEAGroup OJ ¢] D¥ a ¢ D# s AV M3 Y Em
A dluviD% ' ¢[lsvi DB @DRkIsy ' g ¢ &

The Company holds four concessions for
the mining of hard coal from the following
deposits (areas):

A : ¢1 kD% 6 D& Ma v /AP D#E' 3 &3 Em
A K+ UMi[|&/& Is¢gmv
A ¢ef | 3BYM vk dgs ¢m
A K-6,K- ¥ M; Is £3 d&3m
; #IsRe v

Modern technologies

LW Bogdanka S.A. cares about the safety of its staff
and the natural environment. In the mining

process, it applies state -of-the -art technologies and
world -class machinery, making them a mine with

the highest efficiency and

Bsl] Al ¢leRVaj

We have built our success based on:

A highly qualified staff, top technical culture
focused on cooperation and achievement of
common objectives

A highly efficient, reliable, energy -saving
machinery and equipment, properly adjusted
to existing geological and mining conditions,
mechanizing both primary mining works and a
broad range of auxiliary works

A mechanization and automation of the broadest
possible range of underground works

A deployment of modern IT systems for various
areas of mining activity, aimed at streamlining
technological processes, monitoring the
operation of machinery and equipment, useful
in production planning

ajef Uij |1 ¢| ADZ A V| DI ] evs¢vagoDzk Ay aradjdeniigaion s e v

underground productivity is more than twice the
average value in the hard coal mining industry in
Poland.

Cost control

The Company remains the efficiency leader in the
Polish mining industry owing to its consistently
executed Cost Optimization Program. The

. gK1D#ISRevVe | DfjilvADDGov] ¢ VDZT | [F]| VK] A JDB]Vs¢V

the Unit Mining Cash Cost.

v %‘?e l2:%)n"lrpany has a deposit management
system in place, consisting of:

A digital deposit model (the only one to date
in the Polish hard coal mining sector)
A digital map of mining excavations
l « digital schedule of opening, preparatory and
operational works.
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UDDs¢gi Vsg| gUDMEAFLVE[ V[ FJ VD gviReVe[ | VA V| VDZEKV[FP] VI D# V[FDf|VfF]VaDesev
the business conducted by LW Bogdanka S.A. (activities of subsidiary companies are primarily ancillary to the
activities conducted by the Parent Company), the descriptions presented in the Report refer also directly to the

.i'.'. 4 activities and events taking place within LW Bogdanka S.A. Wherever there are any discrepancies, this is clearly
E.M indicated by posting an appropriate description and data.
L 2
-

"vAaj O6edsvVedis] oV: ¢1 k DZ 8 DX iLagdl fgrén @AM regulations underlying
Akeyjna JP] VUV, ¢ K1 DEISReVDZE[ sdzs[ Is

Address: Bogdanka, 21 -3 3 + ¥ & v AF DZE' 3 o5l V
Lubelskie Voivodeship

Phone:  +48 81 462 51 00, +48 81 462 51 01 LW Bogdanka S.A. is a oint stock company

Fax: +48 81 462 51 91 ; ;
W www.w.com.pl; www.ri.lw.com.pl operating on the basis of the law of Poland.
REGON: - 430300210 othere, he folowing legsion:
E-Ir':]'ail: ;ig:}(?:r?kas@glv?/i:om.pl A Act of 15 September 2000 entitled Commercial
Company Code
A Act of 9 June 2011 entitled Geological and
Mining Law
OF ]V, A1 DEISReVI gugk] | VseU[FP]Ui[fDIyoaly
represented by the Minister of State Assets.
The Company may operate in the Republic of
Poland and abroad.
The Company is established for an unlimited
Historical background duration.
L' ' ' [ [ |
o T T T e i e T
decision made to transformation as part of the IPO on the LW Bogdanka S.A. obtaining a 1] s®8 Es] V¢ ¢ @jomgn of the new LW
build a pilot and of the state - implementation of Warsaw Stock became part of the obtaining a concession for hard Strategii Bogdanka Group
extraction mine in owned the provisions of a Exchange ENEA Group concession for coal mining from LW Bogdanka do Strategy for 2023 -2030
Bogdanka. enterprise into a bank settlement, as a hard coal mining JPT VP77 vads ¢ 203¢DPdhpowiedzi with an outlook to 2040
Bogdanka was one wholly -owned result of debt T | gKV[ P V¢ oBagin vaea K-6 na dynamiczne in response to rapid
of 7 mines that State Treasury conversion, KWK deposit in the and K- RV K] I ¢ e ghnges i fhe developments in the
were to be built in company with Bogdanka SA ceased Ludwin mining JFT VP, IsA3 BR Yomestic and domestic and
the Lublin Coal the business to be a wholly -owned area mining area international market international market in
Basin, but due to name Kopalnia State Treasury in 2020 2023
suspension of the éei oDm company
project, it turned Kamiennego as new shareholders
out to be the only Bogdanka S.A. (creditors) acquired
one 4.0% of the

, K1 DZIsReVefiDi]e
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Structure of the LW
Bogdanka Group e o Changes in the )
88.7% £ T gTi¥Y VI JadJagy¥ ViahvVivehehv ¢|kD¢ DZ d| v ReVe[ | vA
production of heat, overhauls, maintenance and assembly of power
equipment, production of drinking and industrial water In 2023, there were no changes in the structure of
the
LW Bogdanka Group or in its organizational and
— 100% EKOTRANS BOGDANKA SP. Z 0.0. capital relations with other entities. During this
period there were no changes in the structure of the
comprehensive organization of transport and recovery of waste LW Bogdanka Group as a result of merger of
A:J i ¥rve dr b~ gengrated during washing and cleaning of coal shale, reclamation a ltj't'e S I¢ ] eta v I [ Jt$ Its Id ol V[ DD] gdzj | V| VeDD]J
- services entities, long -term investments, demerger,
BOGDANKA S.A. restructuring and discontinuation of activity.
As at the date of this Report,
100% RG BOGDANKA SP. 2 0.0. LW Bogdanka S.A. also holds 22.41% of shares in
¥go] O3] VI DD pDkIsV2Db! Is¢gvV¥¢e 1 2Uih b
services, supplies and mining works for LW Bogdanka S.A . share capital of PLN 750 thousand (bankruptcy
proceedings have been discontinued, the company
is not conducting any business activity). The title to
——-100% MR BOGDANKA SP. Z 0.0. the shares has been transferred to the Parent
Company as security for the financial settlements for
overhauls, regeneration and production of steel structures, provision of performance of transportation services. This
services to LW Bogdanka S.A. company has not been consolidated.
The members of the LW Bogdanka Management Meeting for a term of three years. safety and community relations.
Board are appointed 0Fy V1| gA ko | e Vgl VP Uivi] |dseg|lsV: gD kReV di3g| 67
and dismissed by the Supervisory Board for a joint are defined in detail in the Supervisory Board 4. We are committed to maintaining the
term of office of three years. Pursuant to the Bylaws. highest quality standards for all the products
Articles of Association, the Management Board we produce and manufacture. Given the
AKD#Z DZ J eV [ Ff] VU, ¢ K1 D¥ IsRe ¥ D[ s dzs | ls@ubigakagémient pbjeaieg [ o ¥ s [ ¥ special nature of the Company's operations,
externally, ensuring transparency and we are also mindful of protecting the
effectiveness of the governance system. 1. 2Ds¢[Ds¢sgi UJFP)UO] DKkJ | ReV 1 ¢es | aendrgninengand rédjiicing undesirable
The activities of the Management Board are market of the steam coal supply to the environmental impacts, as well as ensuring
defined in its Bylaws and the Management Board commercial power sector in Poland, while and prioritizing the occupational safety of our
members are required to act in accordance with effectively competing with imports. employees and those who work for or on
JP] VU, A1 DFIsSReV |[s/AO) eVgl v eeg2Es Diaistaning tigh krédficfion éfficigney] behalf of the company.
Practice for WSE Listed Companies. and profitability due to the application of 5. The implementation of the above
innovative organizational declarations
Management The activity of LW Bogdanka is exercised by the as well as technical and technological is guaranteed by the attention of the
Supervisory Board. The Management Board solutions. management of the Mine to ensure the
The management process at LW Bogdanka uses presents to the Supervisory Board regular and 3. Our overriding values in our business are: resources, including the means, necessary to
an integrated management system that includes exhaustive information responsibility, ethics, professionalism improve the competence and motivation of
quality, environmental and occupational health about all the important matters pertaining to the and transparency. These values ensure the DOOVET V[PV, ¢A1DEISReV) A1 0¢ls] ] eh
and safety management systems. i ¢ K1 DZ IsSReV D[ s dzs [ sV DB ¥ 5] 60 6 ¥ D ¥ DA gharfndhiput flevelopmerd ef thd@okpany,
Our vision, mission and strategic goals are how these risks are managed. pursuing its business goals with the highest
described in the Integrated Management System The members of the Supervisory Board are standards and a proactive attitude related to
Policy. appointed and dismissed by the Shareholder environmental performance, occupational
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Operating model and
the supply chain

Core business - we mine coal

The LW Bogdanka Group as a company primarily
involved in the extraction and processing of coal, is
at the very beginning of the industry's supply chain.
Primary production is accompanied by execution
of other activities, carried out mostly by subsidiaries
(production of heat, water treatment and supply,
and wastewater collection, as well as transportation
services,

to the extent related to rail transport of coal and
transport of waste rock).

We supply raw materials to other industries

Looking at the dominant coal production business

, the company is primarily a supplier of raw material
to other industries (power industry, cement
production, chemical industry), being at the
beginning of their supply chain.

Purchasing and our suppliers

Of course, this does not mean that LW Bogdanka
does not have suppliers and does not use products
and services from other sectors. The following
purchases are of key importance

from the point of view of the mine's supply chain:
materials, fuels and energy, as well as specialized
products and services specific to the mining
industry (e.g., drilling and reconstruction of
excavations, haulage of winnings, as well as the
supply of roadway supports, mining machinery and
equipment). The mine also needs huge and stable
supplies of electricity and fuel. Without electricity,
the heavy equipment installed underground would
not function, it would be impossible to bring the
winnings to the surface, drainage pumps would not
work, nor would air  -conditioning systems.

Bs|J Al gleRVaji I gy
ORGANIZATION AND ACTIVITY OF THE LW BOGDANKA GROUP

Rail transport .
. - . LW Bogdanka Group's value chain
Diesel ail, in turn, is used underground for

transportation purposes, as well as by above -
ground rail transport.

External entities

It should also be mentioned that some of the
companies that perform work for the LW Bogdanka
Group perform it on the site of the mine, including

underground, with the consequence of extending Exploration Production .
social responsibility, related, for example, to the ang Processmg of Sale
sphere of occupational health and safety, to cover coal

people working on the site of the mine who are not prospecting

its employees.

They undergo training in this area, and alongside

this, the standards of their work are subject to

constant monitoring and control.

In addition to the aforementioned work, other tasks

are outsourced to external entities, typically carried

out under an outsourcing model _ - _

(e.g., transportation, security services). J ¢ I D# d l ¢ VI Re vV dzDD v I v AT Df$ ¢ v

several hundred - and sometimes even more than a
thousand - employees of external companies work

on the site.

Share in the Enea Group value chain

In connection with the execution of all kinds of

work, every day, in addition to own employees,
Distribution

As the LW Bogdanka Group is a member of the
Enea Group, the supply chain can be viewed from a
different, broader perspective. Enea boasts a fully
integrated value chain. This has economic
implications, such as stability and security of supply,
as well as resilience to commodity price
fluctuations. It also provides opportunities for
synergy effects (e.g., a power purchase agreement
with Enea S.A., securing a sales market for coal).
From a liability management perspective, such a
highly vertically integrated business model allows
for practically full control over the social and
environmental impacts associated with the

creation of economic value.

Mining Generation Trading

K BOGDANKA
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