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¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka S.A.
a leader on the hard coal market in 

Poland, standing out in comparison with 

its peers in terms of financial results, 

mining efficiency and investment plans 

assuming access to new deposits.
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commercial power sector in 
Poland
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íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽBogdanka S.A. ɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽ2025 r. 
íɪșɵṽʃɭǰɶǢș

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽBogdanka S.A. ɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽ2025 r. 
List Prezesa

Dear Shareholders,

2025 was a year of strong market pressure for 
the steam coal market in Poland resulting 
from falling demand, changes in the energy 
sector and competition for raw material sold 
below the cost of extraction. In the 
challenging market and regulatory 
environment, :ɇȋǩǅȼȭǅṜɵ strengths, such as 
operational efficiency, cost discipline and the 
ability to respond flexibly to changing market 
conditions, gain particular significance.

The LW Bogdanka Group has generated a 
psositive  financial result. 
In 2025 (excluding the impact of the 
impairment loss on fixed assets), we achieved 
the t profit of PLN 263.8 million and EBITDA 
of PLN 543.1 million, with commercial coal 
production of 7.57 million tons and sales of 
7.65 million tons. The result was also affected 
by one -off compensation in the amount of 
PLN 144.85 million related to damages to the 
underground assets in 2023. These results 
ǢɇȼȊșɭȺṽɇʋɭṽǢɇȺɪǅȼʪṜɵṽɭǰɵșȱșǰȼǢǰṽǅǢȓșǰʣǰǩṽ
through sustainable competitive advantages 
based on high operational efficiency and 
some of the highest labour productivity 
ratios.

The financial results generated by the 
company in 2025 were charged with an 
accounting write -down. In connection with 

an impairment test on fixed assets, the 
impairment loss of approximately PLN 522.5 
million was recognised in the financial 
statements. This operation does not affect 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽJ:rûB ṽɇɭṽǢʋɭɭǰȼʃṽǢǅɵȓṽȊȱɇʤɵḫ

For many years, Bogdanka has remained one 
of the most cost -effective steam coal mines. 
A high level of process mechanisation and 
automation, modern work organisation and 
consistent  cost control enable us to carry out 
our mining operations without any state 
subsidies and to compete in the market 
primarily on the basis of operational 
efficiency.

However, even the best cost -effectiveness 
has its limits when the market imposes prices 
below a reasonable level, which reduces 
margins and hinders maintaining the 
profitability in compliance with safety and 
investment standards. The reason is that a 
significant part of the raw material is sold at 
prices that do not reflect the actual 
production costs. The stability of the sector 
requires regulatory changes 
and solution which, in the long term, will 
reward efficient mining and economic 
rationality, simultaneously strengthening the 
energy security ofthe  country.

Bogdanka is actively involved in the debate 
on this issue. In 2025, we co -organised the 
6th Polish Mining Congress, one of the most 
important industry events 
in the country, which served as a platform for 
dialogue between industry, public 
administration, the academic communities 
and social partners on the future of Polish 
mining and the energy transition.

At the same time, we are consistently 
developing our commercial operations. In 
addition to cooperation with key customers 
in the Enea Group, we are increasing coal 
contracting 
with industrial customers and energy 

companies outside the Group, both in the 
country and in international markets. Our 
coal is currently supplied, amongst others, to 
customers in Ukraine and Slovakia and 
further diversification of our customer base is 
a priority for our sales department.

We have the resources and mining capacity 
allowing to maintain output at a level of over 
8 million tons per year in the forthcoming 
years; however, we tailor our operational 
decisions to actual market demand on a 
case -by -case basis, while safeguarding the 
;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɵǰǢʋɭșʃʪṽǅȼǩṽɇɪǰɭǅʃșɇȼǅȱṽ
stability.

The energy transition in Europe and in 
Poland is a long -term process. 
In the transition period, conventional fuel 
remains the most significant factor in 
ensuring the stability of the energy system. 
The role of Bogdanka at this time is to 
maintain high operational efficiency, stable 
financial foundations and a responsible 
approach towards its employees and the 
local community.

I am convinced that due to the expertise of 
our staff, the consistent implementation of 
our strategy and the maintenance of our cost 
advantage, Bogdanka will remain one of the 
most stable and efficient mining companies, 
whilst also serving as a cornerstone of the 
energy security of the country in a 
challenging geopolitical environment.

I am grateful to all our employees, business 
partners and shareholders for their 
commitment and trust over the past year.

                        

Respectfully yours,

Zbigniew Stopa
President of the Management Board of LW 

Bogdanka S.A.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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1. Organisation and activity of 
the LW Bogdanka Group

1.1 LW Bogdanka S.A. and the structure of the LW Bogdanka 

Group

1.2 A model for operating, building and creating value         

1.3 Outlook and impact of the environment on the Company's 

operations                                               

1.4 Production potential and material factors related to the 

growth of LW Bogdanka S.A. and the whole Group                           

1.5 Concessions

1.6 Highlights of 2025

1.7 Development strategy of the LW Bogdanka Group

1.8 Investment activities

1.9 Commercial agreements and financial instruments    

1.10 Business environment

1.11 Risk management

1.12 Hazards at a workplace and harmful and nuisance factors

1.13 Employment

1.14 Remuneration

1.15 Marketing activities

1.16 Information about the auditor as well as court and out -of -

court proceedings
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íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽᶠᶞᶠᶣṽɭḫṽ
¿åd ´rī ;£ ṽrṽBīr ± ¨´¿î<ṽd¥ṽ¨ěṽ:¿dB ´¥

1.1 LW Bogdanka S.A. 
is a leader on the hard coal market in Poland, 
standing out in comparison with its peers in terms 
of financial performance, mining efficiency and 
investment plans, including access to new deposits.

The bituminous coal sold by the Company is used 
predominantly for the production of electricity, 
ȓǰǅʃṽǅȼǩṽǢǰȺǰȼʃḫṽûȓǰṽ;ɇȺɪǅȼʪṜɵṽǢʋɵʃɇȺǰɭɵṽǅɭǰṽ
mainly industrial companies, primarily those 
operating in the power sector, located in eastern 
and north -eastern Poland. 

LW Bogdanka S.A. is part of the Enea  Group, one of 
the leaders of the Polish energy market.
The company has been listed on the Warsaw Stock 
Exchange since 2009.

LW Bogdanka S.A. has three mining fields: 

Å Bogdanka
Å Nadrybie  
Å íʃǰȊǅȼɈʤ 

The structure of coal production in 2025 
was as follows:

Å fine coal - 97.8%
Å pea coal - 2.1%
Å chestnut coal - 0.1%

ĂɵǰṽɇȊṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽǢɇǅȱḭ

Å electricity production
Å heat generation 
Å cement production

The Company's key customers include 
(percentage share of revenue) :

Å Enea  Group - Enea  Wytwarzanie  (64%)
Å Enea  Group - Enea  âɇȹǅȼșǰǢ (16%)

The Company holds four concessions for 
mining of hard coal from the following 
deposits (areas):

Å Bogdanka ( âʋǢȓǅǢʴɈʤ V)
Å K-3 (íʃɭȅǢʴʪȼ) 
Å ¿ɵʃɭɈʤṽṀ¨ʋǩʤșȼṁ
Å K-6, K-7 (;ʪǢɈʤ)

Modern  technology

LW Bogdanka S.A. cares about the safety of its 
employees and the natural environment. In the 
mining process, it applies state -of -the -art 
technologies and world -class machinery, 
consequently, it is a mine with the highest 
efficiency and best performance rates in Poland. 

The underground productivity of the Company is 
more than twice the average value in the hard 
coal mining industry in Poland. 

Cost control

The Company remains the efficiency leader in the 
Polish mining industry owing to its consistently 
implemented Cost Optimisation Programme. The 
;ɇȺɪǅȼʪṜɵṽɵʃɭǅʃǰȋʪṽǅɵɵʋȺǰɵṽǅṽȊʋɭʃȓǰɭṽǩǰǢɭǰǅɵǰṽșȼṽ
the Unit Mining Cash Cost.

The Company has a deposit management 
system in place, consisting of:

Å digital deposit model (the only one 
to date in the Polish hard coal mining sector)

Å digital map of mining excavations
Å digital schedule of opening, preparatory and 

operational works.

We have built our success based on:

Å highly qualified staff, top technical culture 
focused on cooperation and achievement of 
common objectives

Å highly efficient, reliable, energy -saving 
machinery and equipment, properly adjusted to 
existing geological and mining conditions, 

mechanizing both primary mining works and a 
broad range of auxiliary works

Å mechanisation and automation of the broadest 
possible range of underground works

Å deployment of modern IT systems for various 
areas of mining activity, aimed at streamlining 
technological processes, monitoring the 
operation of machinery and equipment, useful 
in production planning and hazard 
identification.

Management objectives:

Å ²ǅșȼʃǅșȼșȼȋṽʃȓǰṽȱǰǅǩǰɭṜɵṽɪɇɵșʃșɇȼṽșȼṽʃȓǰmarket 
of the steam coal supply to the commercial 
power sector in Poland, while effectively 
competing with imports.

Å Maintaining high production efficiency and 
profitability due to the application of
innovative organisational as well as technical 
and technological solutions.

Å Our activity is driven by the overriding values, 
such as: responsibility, ethics, professionalism 
and transparency. These values ensure the 
harmonious development of the Company, 
pursuing its business goals with the highest 
standards and a proactive attitude related to 
environmental performance, occupational 
safety and community relations.

Å We are committed to maintaining the highest 
quality standards for all the products we 
produce and manufacture. Given the special 
nature of the Company's operations, we also 
care for protecting the environment and 
reducing undesirable environmental impacts, as 
well as ensuring and prioritising the 
occupational safety of our employees and those 
who work for or on behalf of the company.

Å The implementation of the above declarations
is guaranteed by the care of the Mine 
management to ensure the resources, including 
the means necessary to improve the 
competence and commitment of all of the 
;ɇȺɪǅȼʪṜɵṽǰȺɪȱɇʪǰǰɵḫ

Kursor

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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Historical  background

Lubelski ěȅȋșǰȱ Bogdanka  íɪɈȹȭǅ Akcyjna

Address: Bogdanka , 21-013 âʋǢȓǅǢʴɈʤ, 
 Lubelskie  Voivodship
Phone: +48 81 462 51 00, +48 81 462 51 01
Fax: +48 81 462 51 91
www: www.lw.com.pl ; www.ri.lw.com.pl
REGON : 430309210
NIP [Tax Identification Number]: 713-000 -57-84
e-mail: bogdanka@lw.com.pl

Legal form and regulations 
ʋȼǩǰɭȱʪșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅǢʃșʣșʃʪ

LW Bogdanka  S.A. is a joint stock company 
operating under the laws of Poland.
The Company operates on the basis of, among 
others, the following legislation:
ÅAct of 15 September 2000 - Commercial 

Companies Code 
ÅAct of 9 June 2011 - Geological and Mining Law

The founder of the Company is the State
Treasury represented by the Minister of the 
State Assets.
The Company may operate in the territory of the 
Republic of Poland and abroad.
The Company has been established for an 
indefinite period.

16 April 2025 

adoption of the 
updated LW 
Bogdanka S.A. 
Development Strategy 
until 2030 (outlook to 
2035) 

17 January 1975 

decision made to build 
a pilot and extraction 
mine in Bogdanka. 
Bogdanka was one of 7 
mines that were to be 
built in the Lublin Coal 
Basin, but due to 
suspension of the 
project, it turned out to 
be the only one.

1 March 1993  

transformation 
of the state -
owned 
enterprise into a 
wholly -owned 
State Treasury 
company with 
the business 
name: Kopalnia 
ěȅȋȱǅṽ
Kamiennego 
"Bogdanka" S.A. 

29 December 1994

as part of the 
implementation of 
the provisions of a 
bank settlement, as a 
result of debt 
conversion, KWK 
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ
ceased to be a 
wholly -owned State 
Treasury company 
as new shareholders 
(creditors) acquired 
4.0% of the 
;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰɵ

25 June 2009
 
IPO on the 
Warsaw
Stock Exchange

29 October 2015 

LW Bogdanka S.A. 
became part of the 
Enea Group

ûǅȭșȼȋṽșȼʃɇṽǅǢǢɇʋȼʃṽʃȓǰṽdɭɇʋɪṜɵṽɵʃɭʋǢʃʋɭǰṽǅȼǩṽʃȓǰṽȊǅǢʃṽʃȓǅʃṽʃȓǰṽǡǅɵșɵṽȊɇɭṽʃȓǰṽdɭɇʋɪṜɵṽ
operations and activities is the business conducted by LW Bogdanka S.A. (activities of 
subsidiary companies are primarily ancillary to the activities conducted by the Parent 
Company), the descriptions presented in the Report refer also directly to the activities and 
events taking place within LW Bogdanka S.A. 

Wherever there are any discrepancies, this is clearly indicated by posting an appropriate description and data. 

20 December 2019 

obtaining a 
concession 
for mining of 
hard coal 
ȊɭɇȺṽʃȓǰṽṙ¨ʋǡȱșȼṽ
Coal Basin Ṏ Area 
K-6 and K -ᶥṚṽ
deposit 
in the 
ṙ;ʪǢɈʤṚṽȺșȼșȼȋṽ
area 

17 November 
2017 

obtaining a 
concession 
for mining of 
hard coal 
ȊɭɇȺṽʃȓǰṽ¿ɵʃɭɈʤṽ
deposit in the 
Ludwin mining 
area

17 May 2023 

adoption of the new 
LW Bogdanka Group 
Strategy for 2023 - 2030 
with an outlook to 
2040 
in response to rapid 
developments
in the domestic and 
international market 
in 2023

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
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¿åd ´rī ;£ ṽrṽBīr ± ¨´¿î<ṽd¥ṽ¨ěṽ:¿dB ´¥

1.1 Long-term sustainability of operations 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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¿åd ´rī ;£ ṽrṽBīr ± ¨´¿î<ṽd¥ṽ¨ěṽ:¿dB ´¥

As at the date of submission of this Report, LW 
Bogdanka S.A. also holds 22.41% of shares in Kolejowe 
īǅȭȹǅǩʪṽ²ǅɵʴʪȼṽ¥¿¨ī ²ṽíḫ ḫḬṽʤșʃȓṽʃȓǰṽɵȓǅɭǰṽǢǅɪșʃǅȱṽ
of PLN 750 thousand (bankruptcy proceedings have 
been discontinued, the company is not conducting 
any business activity). The title to the shares has been 
transferred to the Parent Company as security for the 
financial settlements for performance of 
transportation services. This company has not been 
consolidated. 

Changes in the structure 
GK LW Bogdanka

Apart from the links presented above, there are no 
other organisational and capital relations with other 
entities.
In 2025, there were no changes in the structure of 
the LW Bogdanka Group or in its organisational and 
capital relations with other entities. During this 
period there were no changes in the structure of the 
LW Bogdanka Group as a result of merger of 
ǡʋɵșȼǰɵɵṽǰȼʃșʃșǰɵḬṽʃǅȭǰɇʣǰɭṽɇɭṽɵǅȱǰṽɇȊṽʃȓǰṽdɭɇʋɪṜɵṽ
entities, long -term investments, demerger, 
restructuring and discontinuation of activity.

1.1 Structure of the LW 
Bogdanka Group ±_;īġ¶í¥ ṽJ´JådJûġ¥ ṽíâḫṽīṽ¿ḫ¿ḫ

As at 30 September 2025, the Parent Company held 88.7% of shares As at 31 
December 2025, the Parent Company held 88.7% of the share in the capital.

ṙ±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṚṽíɪḫṽʴṽɇḫɇḫṽɵʋɪɪȱșǰɵṽȓǰǅʃṽʃɇṽʃȓǰṽȺșȼǰṽǅȼǩṽɪɭɇʣșǩǰɵṽʤǅʃǰɭṽ
and sewage management services. Moreover, the company supplies heat to 
ǰʩʃǰɭȼǅȱṽǰȼʃșʃșǰɵḬṽɵʋǢȓṽǅɵṽȓɇʋɵșȼȋṽǰɵʃǅʃǰɵṽǅȼǩṽɇʃȓǰɭṽȊǅǢșȱșʃșǰɵṽșȼṽ±ȅǢʴȼǅḫṽûȓǰṽ
Company is also involved in building and repairing heating, water and sewage 
systems. 

RG BOGDANKA SP. Z O.O.

As at 30 September 2025, the Parent Company held 100.0% of shares As at 31 
December 2025, the Parent Company held 100.0% of the share in the capital.

ådṽṙ:ɇȋǩǅȼȭǅṚṽíɪḫṽʴṽɇḫɇḫṽɪɭɇʣșǩǰɵṽɵǰɭʣșǢǰɵṽʃɇṽʃȓǰṽȺșȼǰḬṽȺǅșȼȱʪṽɭǰȱǅʃǰǩṽʃɇṽʃȓǰṽ
performance of mining and auxiliary works, haulage operations, as well as 
cleaning, tidying and site maintenance services. 

100%

88.7%

MR BOGDANKA SP. Z O.O.

As at 30 September 2025, the Parent Company held 100.0% of shares in the 
ǢǅɪșʃǅȱṽɇȊṽʃȓǰṽ²åṽṘ:ɇȋǩǅȼȭǅṚṽíɪḫṽʴṽɇḫɇḫṽɵʋǡɵșǩșǅɭʪḫ

MR Bogdanka Sp. z o.o. provides the mine with services including 
renovation, construction services, work performed in underground 
machinery divisions, refurbishment and production of steel structures. 

100%

100%

¨Ă:J¨í¥rṽě_drJ¨
ṙ:¿dB ´¥ Ṛṽíḫ ḫ

EKOTRANS BOGDANKA SP. Z O.O.

As at 30 September 2025, the Parent Company held 100.0% of shares As 
at 31 December 2025, the Parent Company held 100.0% of the share in 
the capital.

EkoTRANS Bogdanka Sp. z o.o. provides services to the mine in the scope 
of transportation, disposal and management of waste created during 
the washing and purification of coal winnings, other transport and land 
reclamation services. 
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1.2 Operating model,
value chain

Core business - we mine coal

The LW Bogdanka Group as a company primarily
involved in the extraction and processing of coal, is 
located at the very beginning of the industry's supply 
chain. 
The core production is accompanied by execution 
of other activities, carried out mostly by 
subsidiaries (production of heat, water treatment 
and supply, and wastewater collection, as well as 
transportation services, to the extent related to rail 
transport of coal and transport of waste rock).

The Geological Department at LW Bogdanka S.A. is 
responsible for geological work relating to the 
exploration and documentation of hard coal 
resources as well as geological and mining conditions 
in the area of the mine operations. Its main task is to 
collect and analyse geological data, which allows for 
the reasonable planning of deposit exploitation and 
the assessment of its development conditions.
The main tasks of the department include, among 
others,
conducting geological and geophysical surveys, 
preparing geological documentation and analysing 
the geological structure of the deposit. The 
department also cooperates with other units of the 
mine in the scope of planning mining operations, 
assessing natural hazards and preparing areas for 
mining works.
Due to the work of the Geological Department, it is 
possible to gain a detailed understanding of the 
structure of the deposit, determine the quality 
and quantity of coal reserves, and ensure that mining 
operations are carried out safely and efficiently.

Production ǅʃṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽșɵṽʃȓǰṽǢɇȺɪǅȼʪṜɵṽ
core business and involves underground hard coal 
mining. Its main task is to source the raw material 
from the deposit efficiently and safely, using modern 
mining technologies and adequate work 
organisation.
This segment involves work related to the 
preparation of mining walls, conducting of mining 
operations, the operation of wall complexes and 
transport of winnings to the surface. These activities 
also comprise maintenance of the underground 
infrastructure, ventilation and drainage systems, as 
well as ensuring health and safety in the mine.
;ɇǅȱṽȺșȼșȼȋṽșɵṽɇȊṽȭǰʪṽșȺɪɇɭʃǅȼǢǰṽȊɇɭṽʃȓǰṽǢɇȺɪǅȼʪṜɵṽ
operations, as it is responsible for meeting production 
targets and supplying coal to customers, primarily in 
the energy sector. Due to the use of modern 
technological solutions and high safety standards, 
Bogdanka maintains a stable level of production and 
high mining efficiency.

The Mechanical Coal Processing Plant (ZMPW) 
at LW Bogdanka S.A. deals with the preparation of 
the coal extracted for sale and further use by 
customers. 
Its main task is the mechanical processing of the ore 
delivered from the mine to acquire coal that meets 
the required quality standards.
The plant performs coal crushing, classification, 
enrichment and dewatering processes. These 
processes result in separation of the coal from waste 
rock and other impurities and classifying it into the 
ɭǰȱǰʣǅȼʃṽȋɭǅǩǰɵṽșȼṽǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽǢʋɵʃɇȺǰɭɵṜṽ
requirements. The Mechanical Coal Processing Plant 
plays a significant role in the overall production 
process of the mine, as it ensures the adequate 
quality 
and commercial parameters of the coal, enabling its 
efficient use, primarily in the professional power 
sector.

The sales of coal at LW Bogdanka S.A. consist of 
several stages related to product preparation, the 
conclusion of commercial agreements and the 
delivery of the raw material to the customer. Sales are 
primarily carried out under long -term agreements 
with customers, mainly from the energy and 
industrial sector.
The process starts with the negotiation and 
conclusion of commercial agreements which set out 
the terms of sale, such as the quantity of coal, its 
quality parameters, the price and the delivery dates. 
Subsequently, following the extraction and 
processing at the Mechanical Coal Processing Plant, 
the raw material is prepared for dispatch in 
ǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽʃȓǰṽǢʋɵʃɇȺǰɭɵṜṽɭǰɬʋșɭǰȺǰȼʃɵḫ
The final stage involves organising transport 
and conducting deliveries, usually by rail or road. The 
entire process is monitored by the sales department 
which coordinates order processing, checks the 
compliance of deliveries with the agreements, and 
maintains regular contact with customers.

¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽʣǅȱʋǰṽǢȓǅșȼ

Producti on Coal 
processing Sale

Exploration and 
prospecting
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1.2 Operating model,
value chain 
LW Bogdanka also has suppliers and uses 
products and services from other sectors. 

Our suppliers

The mine requires stable supplies of huge 
quantities of electricity and fuel. Without 
electricity, the heavy equipment installed 
underground would not operate, it would be 
impossible to bring the winnings to the surface, 
drainage pumps would not work, nor would air -
conditioning systems.  

Purchases

The following purchases are of key importance
from the point of view of the mine's supply 
chain: materials, fuels and energy, as well as 
specialised products and services specific to the 
mining industry (e.g., drilling and reconstruction 
of excavations, haulage of winnings, as well as 
the supply of roadway supports, mining 
machinery and equipment).

External entities

It should also be mentioned that some of the
companies that carry out work for the LW 
Bogdanka Group perform it on the premises of 
the mine, including underground, with the 
consequence of extending social responsibility, 
related, for example, to the area of occupational 
health and safety, to cover people working on 
the site of the mine who are not its employees. 
They undergo training in this area, and besides, 
the standards of their work are subject to 
continuous monitoring and control.
In addition to the aforementioned works, other 
tasks are outsourced to external entities, 
typically carried out under the outsourcing 
model (e.g., transportation, security services).
In connection with the execution of all kinds of
work, every day, in addition to own employees,
several hundred - and sometimes even more 
than a thousand - employees of external 
companies work on the site.

We supply raw material to other industries

Looking at the dominant coal production 
business, the company is primarily a supplier of 
raw material to other industries (power industry, 
cement production, chemical industry), located 
at the beginning of their supply chain.

Share in the Enea Group value chain

As the LW Bogdanka Group is a member of the
Enea  Group, the supply chain can be 
approached from a different, broader 
perspective. Enea can be proud of the fully 
integrated value chain. This has economic 
implications, such as stability and security of 
supply, as well as resilience to commodity price 
fluctuations. It also provides opportunities for 
synergy effects (e.g., a power purchase 
agreement with Enea S.A., securing a sales 
market for coal). From a liability management 
perspective, such a highly vertically integrated 
business model allows for practically full control 
over the social and environmental impacts 
associated with the creation of economic value. 

JȼǰǅṽdɭɇʋɪṜɵṽʣǅȱʋǰṽǢȓǅșȼṽ

DistributionMining Generation Trading

¨Ă:J¨í¥rṽě_drJ¨
ṙ:¿dB ´¥ Ṛṽíḫ ḫ

purchase and sale 
of electricity

distribution services, 
i.e. supply of 
electricity

electricity generation 
from conventional 
and renewable 
sources, heat 
generation 

production and sales 
of steam coal, 
companies 
supporting 
operations of the 
mine 
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1.2 Integrated model of 
value creation, research 
and development

We create value responsibly

A comprehensive approach to responsible
management involves a holistic view of the
organisation and its performance. 
One of the insights is the process of value creation 
from the perspective of analysis of six capitals:
Å financial
Å production (operational)
Å human
Å intellectual
Å social
Å natural.

The analysis, in the context of the six capitals, goes 
beyond the characteristics of the business and its 
financial results, taking into account: 
Å forms of dialogue with the stakeholders that 

accompany them
Å linking individual capitals to the categories of 

business risk that the Group manages and 
controls - through the responsible governance 
approach.

This approach makes it possible to present in a
transparent way the relationship between business 
as usual and responsible management, and 
between business strategy and adherence to the 
principles of sustainable development. In the 
industry such as mining, the mitigation of risks 
related to social and environmental issues
cannot stop. Their awareness is the starting point 
for responsible management. 

We take care of our neighbours

Open and partnership -based dialogue with local
stakeholders directly translates into the functioning 
of the communities of the mining municipalities 
and the ±ȅǢʴȼǅ District. These are thousands of 
people whose 

economic situation, among other things, due to the 
employment plan, depends on the financial result 
of the mine. This is also high revenues to municipal 
budgets from taxes and other public tributes paid 
by LW Bogdanka, thanks to which local 
governments can effectively carry out their own 
and commissioned tasks. 

We take a long -term view

The mine's operations need to be perceived in the 
long term - it is today's decisions and investments 
that translate into preparing the deposits for 
mining and ensuring production capacity in the 
years to come. On the other hand, whether and 
what deposits will be mined determines the time 
horizon of the mine's operation. 

We take a strategic view

LW Bogdanka's  strategy assumes such an
approach to concession and mining management
that will allow for continuation of mining operations 
until 2049 and introduce diversification of this 
branch of activity towards sustainable industry and 
energy transition. 

We are an innovative mine

Mining planning, using unique and innovative
technologies related to, among other things, digital 
modelling of the deposit, makes it possible to 
predict surface deformation and, therefore, 
subsidence processes affecting environmental 
changes and those in flora and fauna. 
This is also forward thinking about landscaping, 
e.g. in connection with waste rock storage, as well 
as innovative solutions for its alternative economic 
use outside of mining, in line with the circular 
economy.

Activities in all production and management
processes of the LW Bogdanka Group, when 
analysed from the perspective of the six capitals 
and in a long -term perspective, are interrelated and  
interdependent. The ability to create added value 
for those six areas is strategic, i.e. anchored in 

business strategy, sustainable development, 
undergoing a continuous process of improvement.

Research and development

In 2025, the Group carried out research activities 
focused on mapping and optimising energy flows 
in production -related processes, with special 
emphasis on solutions enabling energy recovery or 
automation of energy distribution. A high level of 
technological readiness has been achieved for 
monitoring systems in the haulage lines, including 
those based on artificial intelligence.  
Advanced development work was carried out in the 
field of warehouse and material management 
systems. An automated tool deposit system has 
been implemented to ensure the traceability of the 
resources made available.
Striving to maximise the efficient utilisation of the 
machinery fleet, multi -variant analyses were carried 
out to select the parameters for the haulage and 
transport lines. The company performs a review of 
the suitability of self -propelled transport trolleys 
under operational conditions. 
In 2025, research was carried out with the aim of 
developing a configuration for a multi -technology 
digital land modelling system. The solution will 
enable, among others, environmental and 
geometric monitoring of the surface. 
As part of the operating mechanisms supporting 
the employee creativity, the implementation of 
ȺǅǢȓșȼǰɭʪṽǅȼǩṽǰɬʋșɪȺǰȼʃṽɵʋǢȓṽǅɵṽʃȓǰṽṛBīr¥ṜṽʃɭǅǢȭṽ
cleaning machine, used to remove accumulated 
fine coal in the surface loading area at the Mining 
Plant has been approved. 

Financial 
capital

Production 
capital

Human 
capital

Intellectual 
capital

Social 
capital

Natural 
capital

Vision

Strategy
Mission
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1.2 Value creation model 
    at LW Bogdanka Group

Key volumes and cash transfers,
 versus capitals:

Stakeholders and forms of dialogue 
with them versus capitals:

Risk management 
versus capitals:

Financial capital - these are all sources of
financing for mining and other related 
activities. 
This is the share capital entrusted by the 
owners, the financial results generated, and 
long and short -term liabilities. With these 
funds, we can invest and develop our current 
and future operations.

Å Total assets PLN 3,676.9 million
Å Equity PLN 2,544.5 million
Å Revenues PLN 2,854.3 million 
Å Net loss PLN -159.4 million
Å Net profit after adjusting by impact of 

material non -recurring events : PLN 263.8 
million

Å Strategic and operational 
cooperation with the majority

Å Daily telephone and electronic 
communication with minority 
shareholders and other capital 
market participants and lenders

Å Participation in capital market 
initiatives 

Å Current and periodic reporting and
integrated reporting

Å Risks related to the socio -economic situation 
in Poland and worldwide 

Å Insurance risks
Å åșɵȭṽǅɵɵɇǢșǅʃǰǩṽʤșʃȓṽʃȓǰṽɵʃǅʃǰṜɵṽǰǢɇȼɇȺșǢṽɪɇȱșǢʪ

towards the hard coal mining industry
Å Risk related to the prices of energy commodities 

in Poland and globally
Å Risk associated with the specific nature of the 

mining sector operations and possible occurrence 
of unpredictable events 

Å Risk of changes in the tax law
Å Risk of property tax in relation to LW Bogdanka 
íḫ ḫṜɵṽȺșȼǰṽʤɇɭȭșȼȋɵ 

Å åșɵȭṽɇȊṽǢʋɵʃɇȺǰɭɵṜṽșȼɵɇȱʣǰȼǢʪṽ
Å The risk of losing the key client

Production (operational) capital - this is all 
the mining, energy and transportation 
infrastructure we have. This is the entire 
underground and above -ground 
infrastructure of the mine and the 
accompanying machinery, equipment,
as well as modern IT infrastructure. It also 
includes heating plants, its own rail siding, as 
well as rolling stock and an integrated
management system.

Å Fixed assets: PLN 2,124.9 million, including 
property, plant and equipment of PLN 1,697.2 
million

Å PLN 697.5 million in investment and 
development expenditure in 2025.

Å Analysis of lodged complaints and 
direct contact with customers to 
identify areas of improvement

Å Cooperation and direct exchange of 
opinions with suppliers and 
subcontractors to improve 
efficiency and safety at work

Å Risk associated with the launch of mining from 
new deposits of the LW Bogdanka Group

Å Technical and technological risks
Å Risks associated with the high costs of the 

technologies used by the Group
Å Risk of IT system failures
Å Key supplier risk 
Å Risk of supplier price collusion
Å Risk of extension of the process of issuing

administrative decisions on the conduct of mining
operations 

Human capital - the people employed
underground and on the surface, the experts
and originators of improvements, along with
their knowledge and experience, which make 
up a unique resource, i.e. competence, and 
thus related intellectual capital. This is also an 
established culture of safety and 
responsibility for yourself and your colleagues, 
as well as an ethics and compliance system. 

Å 6,052 employees in the LW Bogdanka Group
Å average monthly salary in the group at PLN 

12,642
Å PLN 277.4 million in OSH spending in 2025
Å Maintaining accident rates in relation to 2024 

as a result of implementing a plan to improve 
workplace safety and build a safety culture

Å 142 people working at LW Bogdanka S.A.
employed under the "Pass to Work" 
programme, 

Å Work within the OHS Commission 
(including dialogue with the trade 
unions and their representatives)

Å Implementation of the Compliance 
Policy

Å Partnerships with trade schools and 
universities educating the future 
personnel for the LW Bogdanka 
Group.

Å Risk related to the strong position of the trade 
unions in the Group

Å Risk associated with retaining and recruiting the 
dɭɇʋɪṜɵṽɪǰɭɵɇȼȼǰȱṽ
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1.2 Value creation model 
      at LW Bogdanka Group

Key volumes and cash transfers versus capitals: Stakeholders and forms of dialogue with 
them versus capitals:

Risk management 
versus capitals:

Intellectual capital - knowledge and innovation which 
contribute to the efficiency and innovativeness of the mine. 
They provide unique efficiency and effectiveness
in coal mining, as well as new solutions to increase the 
Group's flexibility in relation to the market situation, 
investment plans or policies and new responsibilities. 
Intellectual capital also includes the knowledge gained from 
local research partners. 

Å 78,785 hours of employee training 
Å PLN 13 million - net book value of intangible 

assets, including the value of geological 
information of PLN 5.8 million   

Å PLN 37 thousand for scholarships for top
students of partner high schools  

Å 3 employees who started their 1st and 2nd 
degree study programmes with funding in 
2025

Å Technology partnerships and tech dialogue
Å Cooperation with the academic community,

including the Association of Lublin 
Universities  

Å Industry cooperation under strategic 
partnership agreements ( ěȅȋȱɇȭɇȭɵ, KGHM 
Polska ²șǰǩʵ)

Å Activity of the Scientific Council for 
Environmental Protection at the LWB 
Management Board

Å Coordination and development of the 
network of RES and CE Clusters based on 
the strategy

Å Technical and technological risks

Social Capital - contribution to the socio -economic 
development of local communities living in the Lublin 
Region - in particular, based on the ESG strategy consistent 
with the local "Green Mining Region" strategy for mining 
municipalities. Relationships, based on constructive 
dialogue and trust, and as a result, no conflicts with 
stakeholders. Unique, constructive attitude of trade unions. 
Reducing the negative social effects of mining activities 
(effective removal of mining

damage) and implementing  LWB's Social Involvement 
Policy .

Å PLN 1.3 billion transferred in 2025 to the 
community in the form of expenses for 
employee benefits  

Å PLN 2.8 million to remove mining damage in 
the local community in 2025 

Å In 2025, the Company granted a total of 32 
donations, including 28 cash donations for the 
total amount of PLN 2 million

Å of payments to public administration, PLN 
130.8 million in 2025. 

Å Regular meetings of the Management 
Board with the Trade Unions

Å Regular meetings of the Consulting Team
for periodic assessment of impacts of 
mining operations on the surface within the 
boundaries of ;ʪǢɈʤ, Ludwin and 
âʋǢȓǅǢʴɈʤ municipalities

Å Open conferences, public consultations 
Å ESG strategy and reporting 

Å Risks associated with reclamation and 
mining damage 

Å Risk related to the strong position of 
the trade unions

Natural capital - Reducing negative environmental impacts, 
including biodiversity, natural resource management and 
waste management. Reducing environmental emissions, 
calculating and publishing the Group's carbon footprint, 
maximising environmental performance through 
investment projects and innovation, as well as partnerships 
with environmental organisations and institutions. 
Diversifying operations to support "green transition". 

Å 2.4 million tons of commercially used mining 
waste

Å 3.4 million m 3 of recovered and commercially 
used mine water

Å PLN 58.9 million of environmental spending
Å in 2025, including nearly PLN 4.7 million for

monitoring and reclamation
Å PLN 0.5 million - expenditure incurred for 

projects dedicated to the support of 
ecosystems and biodiversity

Å Issuing opinions on projects and investment
plans in terms of impact on ESG aspects

Å Activity of the Scientific Council for
Environmental Protection

Å Cooperation with environmental 
organisations in assessing the impact of 
mining activities on the environment 

Å Signing a cooperation agreement with the
Polesie National Park 

Å Risk of restrictive climate policies 
resulting in changes to applicable law

Å Risk associated with the tightening of 
standards and regulations on 
environmental law standards and the 
obligation to obtain environmental 
permits 

Å Risk related to mining waste 
management

Å Investment risk associated with the 
presence of protected areas
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1.3 Outlook and impact 
of the environment on 
the operations of the 
Company

Global coal production

It is estimated that over 9 billion tons of coal were 
produced worldwide in 2025, setting another 
record for global mining of this raw material. This 
clearly demonstrates that coal remains a 
significant raw material on a global scale.
It is estimated that coal consumption will remain 
at a similar level in the coming years as well. Coal 
consumption in the European Union has been 
steadily declining, which results in particular from 
the decarbonisation strategy and the expansion 
of renewable energy. Total coal consumption in 
the European Union stood at 312 million tons in 
2024; a further decline is forecast for 2025, though 
at a slower rate, i.e. a decrease of approximately 
2% y/y. By 2027, consumption is to be reduced to 
244 million tons. It means a continued average 
annual decrease of around 7.9%.
Coal -fired power generation accounted for about 
10% of the EU energy mix in 2024, but it will drop 
to 7% by 2027. This decline will be accelerated by
the expansion of renewable energy sources, 
especially solar and wind energy. 

Domestic coal production

According to the National Energy Policy (PEP
2040), hard coal production in Poland will decline.
In 2024, 43.0 million tons of hard coal were
produced and 5.3 million tons were imported to
Poland.
A decline in mining is expected in the next few 
years.
Steam coal mining in Poland is expected to end 
by 2049. 
Our production currently accounts for 
approximately 25% of the domestic steam coal 
output. 

Power plant capacities

The update of the National Energy Policy 
assumes the use of coal -fired power plants and 
combined heat and power plants, despite further 
increases in generation from gas -fired units. 

Coal prices in Poland

Steam coal prices in Poland in 2025 were 22% 
lower than in the previous year. It was the effect 
of falling prices on the global market, decreasing 
demand and rising stocks. 
In a longer term, prices are expected to stabilise, 
although this year rises are seen due to the war in 
the Middle East. 

Factors affecting our industry:

Å EU and national regulations
Å Russia's invasion of Ukraine
Å Coal prices in the world and in Poland
Å Steel and energy prices
Å Prices of other energy sources: crude oil, gas, 

renewable sources 
Å RES production volume
Å Transition of the economy towards low -

carbon
Å War in the Middle East

Important factors influencing the LW Bogdanka 
Group's market position include the 
government's plans regarding hard coal mining 
companies and the power sector. 
íșȼǢǰṽᶠṽcǰǡɭʋǅɭʪṽᶠᶞᶠᶟḬṽṙâɇȱǅȼǩṜɵṽJȼǰɭȋʪṽâɇȱșǢʪṽ
ʋȼʃșȱṽᶠᶞᶢᶞṚṽǅɪɪɭɇʣǰǩṽǡʪṽʃȓǰṽ;ɇʋȼǢșȱṽɇȊṽ²șȼșɵʃǰɭɵṽ
has been in force, with the assumption that hard 
coal is still an important source of energy for the 
Polish economy in the perspective of 2030 and 
beyond. However, due to a significant change in 
the geopolitical and economic situation in 2022, 
work has been launched on updating the PEP 
2040, which is still not completed.
It should be noted, however that the projected 
still relatively high role of coal in the Polish Power 
System and in the process of ensuring the 
country's energy security (despite downward 
trends) has a positive impact on the long -term 
aspect of LW Bogdanka's  operations.

How do we perceive the future of the industry 
in the country?

Trends shaping the future of the coal market 
in Poland include:

Green transition resulting from EU policy:
Å Support for RES development 
Å Reducing demand for steam coal
Å Striving to achieve climate neutrality
Å Social pressure related to climate change
Changes in the volume and structure of demand:
Å Moving away from steam coal in favour of RES
Å Increase in energy efficiency and self -

production of energy in industry
Å Recognition of coking coal as a strategic raw 

material 
Limited funding options:
Å Abandoning the funding of coal projects by 

financial institutions 
Å Building low -impact (so -called non -carbon) 

portfolios by financial institutions 
Mine phasing -out process:
Å Steam coal mining in Poland is expected to 

end by 2049.
Å Decommissioning of the sector involves a 

number of socio -economic risks   
Factors fostering maintaining strategic coal -fired 
capacity:
Å The need to stabilise the energy system using 

conventional sources
Å Ensuring the raw material security of the 

country in face of escalating armed conflicts 
worldwide. 

Å Opportunities in the scope of coal exports 
abroad due to sanctions and the decline in 
the supply of Russian coal. 

How do we perceive our future?

According to the Strategy, steam coal production
will remain the core pillar of our business. We 
intend to leverage our resources and market
advantages, including innovation and cost 
control.
¨ěṽ:ɇȋǩǅȼȭǅṽșɵṽâɇȱǅȼǩṜɵṽʃȓșɭǩ-largest hard coal 
producer and the undisputed leader in 
operational efficiency Ṏ building on our strong 
mining expertise, we plan to diversify our 
operations towards sustainable industry and RES..
Our ambition is to remain the economic pillar of
the region, providing stable employment
The steam coal market in Poland in recent years 
has shown unprecedented dynamics and 
difficult -to -predict operating conditions. 
The Company is closely monitoring these 
changes and responding to them on an ongoing 
basis.
In the short term, costs and expenses are also
under full control. In the long term, in addition to 
efforts to improve efficiency, it may be necessary 
to optimise the production process and make 
operational adjustments to the expected level of 
coal demand. All these measures will help 
maintain long -term mining profitability and keep 
the lowest unit cost of coal production.
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1.4 Production 
potential and material 
factors related to the 
growth of LW 
Bogdanka S.A.
and the whole Group 
The Company conducts its business in the area of 
three mining fields: Bogdanka, Nadrybie  and 
íʃǰȊǅȼɈʤ. Production assets are concentrated at 
ʃȓǰṽȱɇǢǅʃșɇȼṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɭǰȋșɵʃǰɭǰǩṽɇȊȊșǢǰḬṽǅʃṽ
the centre of the Bogdanka field and they are 
linked to the other locations; therefore, the 
Nadrybie  and íʃǰȊǅȼɈʤ fields cannot operate 
independently. Due to these interrelations 
between the individual fields, departments and 
because of the organisation effective in the mine, 
ǅȱȱṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅɵɵǰʃɵare treated as a single 
CGU (Cash Generating Unit).

The mining area exploited by the 
Company is divided into the following 
three mining fields: 

Å Bogdanka field
Å Nadrybie  field
Å íʃǰȊǅȼɈʤ field

Mine shafts are located in :

Å Bogdanka
Å Nadrybie
Å íʃǰȊǅȼɈʤ

Extraction shafts are located in:

Å Bogdanka
Å íʃǰȊǅȼɈʤ

Material factors related to the growth of 
LW Bogdanka S.A. and the whole Group

Å stable volume of sales as a benefit of
membership in the Enea Group

Å rich reserves of hard coal, ensuring the
continuation of mining operations for a long
time to come

Å highly skilled employees and technical 
culture 

Å innovation and development of state -of -the 
art technologies 

Å many years of experience that translates into
business efficiency and flexibility.

Hard coal deposit resources updated as at as at 31 December 2025

Resources  [million  tonnes] ¿ɵʃɭɈʤ K-6, K-7 íʃɭȅǢʴʪȼṽ- K-3 

Total  balance 1,247.6 657.0 141.0

Industrial 247.0 91.9 17.9

Extractable 169.0 66.2 14.4

*Balance  resources  in  the  concession  area

Hard coal deposit resources - :ɇȋǩǅȼȭǅṽṀâʋǢȓǅǢʴɈʤṽĚṁṽ- updated as at as at 31 December 2025

Resources  [million  tons]
year Difference

2023 2024 2025 2025 - 2024

Total  balance  sheet 718.9 712.2 707.8 -4.4

Potentially  industrial* 232.7 228.0 223.1 -4.9

Potentially  extractable* 151.3 148.2 145.0 -3.2

* Potentially extractable resources that may be exploited on the basis of the concessions held by the 
Company and upon extension of the concession for the Bogdanka  deposit (the Company is in the 
process of granting the concession)
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1.5 Concessions  
Mining operations involving the extraction of hard
coal for economic purposes must be carried out in 
accordance with the provisions of the Geological 
and Mining Law.

Å In the Strategy until 2030 (with an outlook to
2035), the key areas for the Company include
âʋǢȓǅǢʴɈʤ V, íʃɭȅǢʴʪȼ (K-ᶡṁḬṽ¨ʋǩʤșȼṽṀ¿ɵʃɭɈʤṁ
and ;ʪǢɈʤ (K-6, K-7)

Å In 2017, the Company obtained a mining
ǢɇȼǢǰɵɵșɇȼṽȊɇɭṽʃȓǰṽ¿ɵʃɭɈʤṽǩǰɪɇɵșʃṽṀ¨ʋǩʤșȼ
area). As a result, the Company doubled its
extractable resources

Å In 2019, the Company obtained a mining
ǢɇȼǢǰɵɵșɇȼṽȊɇɭṽʃȓǰṽ¿ɵʃɭɈʤṽǩǰɪɇɵșʃṽṀ;ʪǢɈʤarea). 
ɵṽǅṽɭǰɵʋȱʃḬṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșʣǰresources 

increased by 66 million tons

The Company holds four concessions for
mining of hard coal from the following 
deposits:

Å :ɇȋǩǅȼȭǅṽǩǰɪɇɵșʃṽșȼṽʃȓǰṽâʋǢȓǅǢʴɈʤṽĚṽȺșȼșȼȋ
area (seams: 382, 385/2, 389, 391) with an area of 
73.3 km 2, located in ;ʪǢɈʤ, Ludwin and 
âʋǢȓǅǢʴɈʤṽȺʋȼșǢșɪǅȱșʃșǰɵṽɇȊṽʃȓǰṽLubelskie  
Voivodship

Å K-3 deposit in the íʃɭȅǢʴʪȼ mining area (seams: 
379/2, 385/2, 391) with an area of 9.38 km 2, 
located in ;ʪǢɈʤ ǅȼǩṽâʋǢȓǅǢʴɈʤṽ
municipalities of the Lubelskie  Voivodship

Å ¿ɵʃɭɈʤṽǩǰɪɇɵșʃṽșȼṽʃȓǰṽ¨ʋǩʤșȼṽȺșȼșȼȋṽǅɭǰǅḬ
located in Ludwin, ±ȅǢʴȼǅḬṽ¿ɵʃɭɈʤṽ¨ʋǡǰȱɵȭșḬ
Sosnowica , ĂɶǢșȺɈʤ and âʋǢȓǅǢʴɈʤ
municipalities, with a total area of 78.67 km 2,
with seams 377/1, 379, 382 and 385/2 earmarked 
for mining operations

Å K-6 and K -7 deposits in the ;ʪǢɈʤ mining area, 
located in ;ʪǢɈʤ municipality, with a total area 
of 51.78 km2, with seams 379, 380, 382, 387, 389 
and 391 earmarked for mining operations. 

LW Bogdanka S.A. concessions:

Deposit Concession no. Concession granting date Concession expiry date

Bogdanka 5/2009 06 April 2009 31 December 2031

K-3 3/2014 17 June 2014 17 July 2046

¿ɵʃɭɈʤ 6/2017 17 November 2017 31 December 2065

K-6, K-7 10/2019 20 December 2019 31 December 2046

Permit/license Number Issuing 
authority

Date of 
granting Expiry date

Water permit for a  water  service covering:

LU.RUZ.421.16.2019.VR PGW Wody 
Polskie

6 November 
2019 31 October 2025

a) drainage of the LW Bogdanka S.A. mine 

b) discharge of industrial sewage (seepage water from the 
mining waste facility and water from the mine drainage 
system) via the Įǰȱǅʴȼʪ Trench to the îʤșȼȭǅ River

Permit to carry out mining construction works related to the 
expansion of the mine waste heap L.dz.5/512/1/93/AG Regional Mining 

Authority in 
Lublin

30 March 
1993 -

Permit approving the construction design for an extension of the 
mining waste facility at Bogdanka

LUB.5200.20.2021.MS 
L.dz. 37949

Regional Mining 
Authority in 

Lublin

10 December 
2021 -

Decision of the Marshal of the Lubelskie Voivodship authorising 
the operation of a mining waste facility at Bogdanka.

Bî-
III.7244.2.2022.EWF 31 March 2022 31 March 

2032
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1.6 Highlights of 2025 and significant events 
after the balance sheet date

Highlights 

Å information on the award and payment of 
compensation for the damage to wall 3/VII/385 
of February 2023. The amount of compensation 
awarded was PLN 144.85 million;

Å applying a write -down of the carrying value of 
non -current assets in the amount of PLN 1,249 
million, in connection with the results of an 
asset impairment test as at 31.12.2024 - the 
write -down affected the financial results for 
2024. The result of the write -downs is a 
decrease in depreciation and amortisation, 
which directly affects the 2025 results.

Å adoption of the LW Bogdanka S.A. 
Development Strategy until 2030 (outlook to 
2035)

Å session of the Annual General Meeting

Å appointment of members of the Supervisory 
Board

Å adoption of the ESG strategy for 2025 -2030 with 
an outlook to 2035

Å meeting of the Extraordinary General Meeting -
adoption of a resolution on amendments to the 
Articles of Association

Å conclusion of an annex to the agreement with 
Grupa Azoty īǅȭȹǅǩʪAzotowe ṙâʋȹǅʤʪṚṽíḫ ḫṽṎ
setting the price for supplies in 2026 and 
extension of the term of the agreement

Å conclusion of annexes to long -term coal supply 
agreements with ENEA Wytwarzanie sp. z o.o.
and ENEA Elektrownia âɇȹǅȼșǰǢS.A. Ṏsetting 
the pricing terms for 2026 and determining 
supply volumes up to the end of 2026  

Events after the balance 
sheet date until the day of 
publication of the Report

Å write -down on the carrying amount of the value 
of non -current assets in the amount of PLN 
522,5 million, in connection with the results of 
the impairment test on assets as at 31 
December 2025.

Å Appointment of Members of the Management 
Board for the new term of office

Operating data

11.5 million tons Gross coal extracted

65.5%  Mining  yield

7.6 million tons Production of commercial coal

20.2  km  New excavations 

7.7 million tons Sales of commercial coal 

Headcount

6,052 persons Headcount as at the end of 2025

-1.9% Decrease in headcount compared to 2024

Financial data 
LW Bogdanka Group 

PLN 2,854.3 million 
Sales revenues

PLN 142.1 million 
Sales profit

PLN -218.1 million  EBIT

PLN 304.4 million EBIT - data adjusted 

after one -off write -down

PLN 543.1 million  EBITDA

PLN -159.4 million Net loss

PLN 263.8 million Net profit - data 

adjusted after one -off write -down

Kursor

Kursor

Kursor

Kursor
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1.7 Development
Strategy 
LW Bogdanka  Group
in force until 15 April 2025

On 17 May 2023 the Supervisory Board of the 
Company approved the "Development Strategy of 
the LW Bogdanka  Group for 2023 -2030 with an 
Outlook to 2040" (the "Strategy"), adopted by the 
Management Board on 9 May 2023 comprising also 
the dividend policy.

The Development Strategy of the LW Bogdanka  
Group for 2023 -2030 with an outlook to 2040 (the 
ṙíʃɭǅʃǰȋʪṚṁṽșɵṽǡǅɵǰǩṽɇȼṽᶣṽɪșȱȱǅɭɵṽ- a strong coal 
foundation and 2 pillars of diversification based on it 
as well as pillars of sustainable and responsible 
development. Under the 5 pillars, 21 strategic 
initiatives have been developed. 

VISION
Innovative multi -commodity concern  

driving the green transition and ensuring the 
economic development of the Lublin Region

MISSION
Responsible and sustainable 
development  based on mining 
competence.

IV

The Green
Transition

III

Guarantor
of SustainableEnergy

V

Future of the
Lublin region

II

Multi -commodity
Concern

IEfficiency Leader
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1.7 Development Strategy 
LW Bogdanka Group 
in force until
15 April 2025

Pillar I - Efficiency Leader:
Å Development of the Group - the starting point for 

entering the diversification areas will involve 
professionalising and building of a strong group.

Å Ensuring output until 2049 by commencement of 
mining from the K -6 and K -7 resource base in 2024 
and preparing for the opening of the vertical 
¿ɵʃɭɈʤṽȊșǰȱǩṽǅȊʃǰɭṽᶠᶞᶡᶦḬṽȋʋǅɭǅȼʃǰǰɵṽʃȓǰṽȊȱǰʩșǡșȱșʃʪṽ
and energy security for the State in energy 
transition.

Å Efficient Transition by improving efficiency in 8 
areas of operation. The result of these measures 
will be a reduction in the unit cost of mining. 

Å Innovative mine - the use of the latest solutions in 
the area of monitoring of the rock mass, 
production process and environment, 
implementation of innovations to improve safety 
and ergonomics of work, and management of the 
plant based on sensors that generate real data to 
support decision -making.

Å Supporting Ukraine's energy reconstruction by 
leveraging Bogdanka's expertise and resources to 
actively support the post -war reconstruction of 
critical infrastructure in Ukraine.

Å commercialisation of mining expertise by 
professionalizing the expertise and technology 
across the chain.

Å developing the potential for raw material transport 
by assessing the potential for greater use of the 
rolling stock. 

Pillar II - Multi -commodity Concern:
ÅMulti -commodity mining based on the exploration 

and commercial mining of a range of minerals 
critical to sustainable transition and attractive to 
the market.

Å The Bogdanka Fund, which is an accelerator that 
enables investment in new technologies for the 
future of the Concern and the region.

Pillar III - Sustainable Energy Guarantor:
Å Production of RES components, i.e. foundation 

baskets for wind farms and structures for 
mounting photovoltaic panels.

Å A new scale of RES installations involving 
diversification of LW Bogdanka's revenues through 
RES installations in the range of approx. 500MW by 
2030 and the sale of electricity generated by RES 
installations.

Å Recycling of electric batteries.
Å Recycling of photovoltaic waste.

Pillar IV - Green Transition:
Å Circular economy focused on reducing resource 

consumption by implementing circular economy 
solutions, use of mining waste (shale) for 
commercial applications (production of fertilizer 
ingredients, building materials), development of 
heat recovery technology from mine water, analysis 
of the possibility of increasing retention (drainage 
ɇȊṽʃȓǰṽíʃǰȊǅȼɈʤṽȊșǰȱǩṁḫṽ

Å Increasing energy efficiency and reducing 
greenhouse gas emissions in the mine's operations, 
using energy from the test RES facilities being built 
under Pillar III to increase LW Bogdanka's energy 
ǰȊȊșǢșǰȼǢʪḬṽǩǰʣǰȱɇɪșȼȋṽʃȓǰṽ±ȅǢʴʪȽɵȭșṽJȼǰɭȋʪṽ;ȱʋɵʃǰɭṽ
and reducing the carbon footprint.

Å Revitalisation of post -mining areas and removal of 
mining damage, development of a strategy for the 
operation of the Nadrybie field after completion of 
mining, sustainable use and reclamation of spoil 
tips in cooperation with local governments, and 
effective management of mining damage.

Pillar V - The future of the Lublin Region:
Å Attracting and retaining the best employees 

through a campaign improving the employer's 
brand image for potential employees, integrating 
digital technologies into training processes, 
increasing Bogdanka's competitiveness in 
attracting experts to support the transition process, 
developing cooperation with external partners, 
including partner schools in the Region and the 
Scientific Council at LW Bogdanka.

Å Increasing the level of occupational safety by 
building a safety culture in the organization, 
promoting health care and effective prevention in 
all positions.

Å Technical improvement of occupational safety by 

monitoring working conditions with mobile control 
equipment and seeking solutions to eliminate 
unsafe activities.

Å Re-branding programmes focusing on the 
development of a plan for replenishing staff 
knowledge and re -branding, a priority programme 
for existing employees in new business areas (RES).

Å Responsible business practices through the 
implementation of ESG criteria in purchasing and 
sales processes and care for limited and 
sustainable use of raw materials and energy in all 
processes operating within the Company, proactive 
approach in undertaking sustainable ESG 
initiatives and communicating good practices to 
the value chain, transparency in communications 
with stakeholders, and effective activities of the 
corporate foundation. 

Key operational and economic parameters:

Å The average level of coal production in 2023 -2025 
will be approx. 9.1 million tons, in 2026 -2030 
approx. 10.1 million tons and in 2031 -2040 approx. 
9.1 million tons.

Å Average sales revenue in 2023 -2025 is projected 
at PLN 5,902 million, in 2026 -2030 at a level of 
PLN 5,565 million, and in 2031 -2040 at a level of 
PLN 4,967 million.

Å The average value of expenditure in 2023 -2025 
will be approx. PLN 1,017 million, in 2026 -2030 
approx. PLN 1,116 million and in 2031 -2040 approx. 
PLN 426 million. 

Å In the Strategy, Bogdanka aims to strengthen its 
market position by achieving a 58% market share 
of coal supplied to the commercial power sector 
in 2030.

Å The company targets a dynamic increase in the 
average share of revenue from non -core business 
initiatives from 1% in 2023 -2025 
to 12% in 2026 -2030, and to 29% in 2031 -2040.

Å Adopting the aforementioned assumptions, the 
Company will aim to achieve, on average, a return 
on equity (ROE) of 26% in 2023 -2025 (11% in 2026-
2030, 3% in 2031 -2040), a return on assets (ROA) of 
22% (10% in 2026-2030, 3% in 2031 -2040) and an 
EBITDA margin of 46% (41% in 2026 -2030, 30% in 
2031-2040). 

Dividend policy:

Å LW Bogdanka S.A. intends to remain a dividend -
paying company, taking into account planned 
capital expenditures related to diversification of 
operations.

Å The intention of the Management Board of LW 
Bogdanka S.A. is to apply to the Shareholder 
Meeting in the future for a dividend payout of up 
to 50% of net profit.

Å The amount of dividend recommended on a case 
by case basis will depend on the current market 
situation, cash flows generated from operating 
activities, ongoing and planned investments, and 
the possibility and conditions of raising debt 
financing.

Å The Company's dividend policy in the future will 
be affected by the implementation of strategic 
initiatives aimed at increasing production 
efficiency and diversification of revenues, which, 
in turn, may translate into the level of capital 
expenditure.
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graficzny
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1.7 Update of the 
Development Strategy 
of LW Bogdanka Group 
in force from 16 April 2025

Adoption of the LW Bogdanka S.A. Development 
Strategy until 2030 (outlook to 2035)

On 16 April 2025, the Supervisory Board of the 
Company approved the LW Bogdanka S.A. Updated 
Development Strategy until 2030 (outlook to 2035) 
replacing the existing Strategy of the Company in its 
entirety (except for the dividend policy, which 
remains in force).

The key premises for updating the Strategy 
included:
Å Developments in the coal market shaped by the 

green transition trend;
Å The need to adapt production and sales plans, 

and consequently transition ambitions, to the 
reduced demand for coal from major customers;

Å The need to compete with subsidised Silesian 
coal; 

Å Declining coal supply from domestic suppliers 
and the emerging opportunities to search for 
new coal customers in the country and abroad;

Å Opportunities arising from the close proximity of 
Ukraine in terms of an additional market and 
potential opportunities for cross -border 
cooperation.

Maintaining a high market position through efficiency in the 
scope of steam coal production to achieve transformation 
ambitions.

Bogdanka as a diversified enterprise using the potential of 
mining to build a sustainable industrial and energy business, 
based on innovation, diversity of activity and care for the 
natural environment and the local community.

Efficient production of steam coal to secure the needs of 
existing customers, ensure sales growth on the domestic and 
foreign markets and build the potential to diversify the 
business.
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1.7 Update 
of the Development 
Strategy 
of LW Bogdanka Group 
in force from
16 April 2025

Update to the Development Strategy of LW 
Bogdanka S.A. 
until 2030 (outlook to 2035) is based on the core 
business, i.e. steam coal production and two 
transition directions based on sustainability, 
innovation and responsibility towards the 
environment and local communities.

Strategic objectives:

a) Continuing the Company's efficient and 
profitable operations based on the production 
and sales of hard coal will provide the resources 
necessary for the transformation in the desired 
directions in line with sustainable development 
goals.

b) Diversification of activity towards the 
Sustainable Industry and Energy Transition.

c) Optimising mining operations to provide for its 
maximum consistence with the ESG targets in a 
sustainable manner to provide the means and 
resources to achieve the transition targets set 
for the Group.

Key operational and economic parameters: 

Å The average level of coal production in 2025 -2030 
will reach approximately 8.2 million tons, in 2031 -
2035 -  approximately 6.6 million tons.

Å Net output per employee in 2025 -2030 is 
expected at a level of 1,714 tons per person

Å and in 2031 -2035, at a level of 1,763 tons per 
person.

Å EBITDA per tonne of output in 2025 -2030 will 
reach approximately PLN 97/ tonne, in 2031 -2035 
-  approximately PLN 104/ tonne. 

Å The Company will strive to achieve an average 
EBITDA margin ratio of 26% in 2025 -2030 and 
28.7% in 2031-2035. 

Å The average value of capital expenditure in the 
years 2025 -2030 will amount to approximately 
PLN 679 million and in 2031 -2035, to 
approximately PLN 316 million. 

Development projects scheduled for 
implementation:

a) in the scope of core business:
Å Seeking new customers to replace contractors 

declaring a gradual withdrawal from coal
Å Building the Company's flexibility through 

mining work scheduling changes and expansion 
of the coal storage facility

Å Cost optimisation in production planning and 
scheduling

Å Introducing further automation to increase 
efficiency and employee safety.

b) in the scope of business diversification:
Å Development of industrial and service activities 

based on the commercialisation of specific 
activities e.g. rail transport and new industrial 
projects;

Å Implementation of industrial projects, including 
ṙǩʋǅȱṽʋɵǰṚṽǅȼǩṽ;JṽșȼṽǢɇȱȱǅǡɇɭǅʃșɇȼṽʤșʃȓṽǰʩʃǰɭȼǅȱṽ
partners;

Å Exploring the possibilities to use mining 
competence besides coal mining and the 
possibility of extracting raw materials other than 
coal from the current infrastructure;  

Å Development of mining, infrastructural, 
construction and tunnelling competence;  

Å Development of in -house energy projects for 
zero and low emission generation; 

Å Transformation of district heating assets; 
Å Ambitions and R&D projects, among others in 

the scope of energy storage, hydrogen, synthetic 
fuels, biogas and biomethane; 

Å Support for the construction of an the economic 
zone in the immediate vicinity of LWB and the 
development of projects engaging mining 
municipalities;

Through the implementation of the Strategy, LW 
Bogdanka will increase its positive social impact and 
mitigate the environmental impact of its operations, 
which will be reflected in both the reduced carbon 
footprint and the increased percentage of 
operational and investment expenditure in line with 
the environmental targets of the so -called EU 
Taxonomy. As a leader of responsible transformation 
in mining, the Company will ensure that the aspects 
most important for its stakeholders - in particular, 
security in terms of employment guarantees, the 
natural environment or regional development - are 
managed. 

Dividend policy:

Å LW Bogdanka S.A. intends to remain a dividend -
paying company, taking into account planned 
capital expenditures related to diversification of 
operations.

Å The intention of the Management Board of LW 
Bogdanka S.A. is to apply to the Shareholder 
Meeting in the future for a dividend payout of up 
to 50% of net profit.

Å The amount of dividend recommended on a case 
by case basis will depend on the current market 
situation, cash flows generated from operating 
activities, ongoing and planned investments, and 
the possibility and conditions of raising debt 
financing.

Å The Company's dividend policy in the future will 
be affected by the implementation of strategic 
initiatives aimed at increasing production 
efficiency and diversification of revenues, which, 
in turn, may translate into the level of capital 
expenditure.
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Coal production

Coal production is the main First Pillar of the 
Company's business. 
More information on coal production is described in 
the chapter on Production, sales and coal inventory  - 
on page 52 of this Report.

Plan:
Å in 2025 -2030 coal production will amount to 

approx. 8.2 million tons
Å in 2031-2035 coal production will amount to 

approx. 6.6 million tons 

Result in 2025: 7.6 million tons

Efficiency  of  coal  production

Plan:
Å In 2025 -2030, coal production efficiency will be 

approximately 1,714 tons per employee.
Å In 2031-2035, coal production efficiency will be 

approximately 1,714 tons per employee.

Result in 2025: 1,483 tons per employee

EBITDA per employee

Plan:
Å in 2025 -2030 EBITDA will amount to approx. PLN 

167 thousand
Å in 2031-2035 EBITDA will amount to approx. PLN 

183 thousand

Result in 2025: PLN 101 thousand

EBITDA per tonne of net production

Plan:
Å in 2025 -2030 EBITDA will amount to approx. 
Å PLN 97
Å in 2031-2035 EBITDA will amount to approx. 

PLN 104

Result in 2025: PLN 68

EBITDA margin 

LW Bogdanka S.A. generated good financial results 
over the last 10 years, despite changes in coal trends 
in Poland and the EU, increasing its revenues

Plan:
Å in 2025 -2030, the EBITDA margin will reach 

approx. 26.0% 
Å in 2031-2035, the EBITDA margin will reach 

approx. 28.7%

Result in 2025: 18.1%

Increase of sales to customers outside the 
Enea Group 

Plan:
Å in 2025 -2030, sales outside the Enea Group will 

amount to approximately 2.1 million tons
Å in 2031-2035, sales outside the Enea Group will 

amount to approximately 2.4 million tons

Result in 2025: 1.1 million tons

Average annual expenditure Ṏ CAPEX

Plan:
Å in 2025 -2030 CAPEX will amount to approx. 

PLN 679 million
Å in 2031-2035 CAPEX will amount to approx. 

PLN 316 million

Result in 2025: 613.0 million

1.7 Implementation of the LW 
Bogdanka S.A. Development Strategy 
in 2025

Kursor
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1.7 Development 
strategies of 
subsidiaries 

Development strategy of ±ȅǢʴʪȽɵȭǅ 
Energetyka  sp. z o.o.  

The Management Board of ±ȅǢʴʪȽɵȭǅ 
Energetyka  sp. z o.o. has identified the following 
strategic objectives for the company to be 
pursued in the coming years:
Å change in the heat generation method 

resulting from, among others, the need to 
ensure an uninterrupted supply of heat to 
consumers (guaranteeing additional reserve 
generating capacity to reduce the risk of 
heat generation interruptions) and gradual 
abandonment of coal fuel. The Company 
intends to take steps to find and select the 
optimal non -coal source for heat generation 
in the coming years in order to satisfy 
increasingly stringent environmental 
protection requirements. 

Å modernisation of the heating main between 
Bogdanka and ±ȅǢʴȼǅ Ṏ the implementation 
of this task aims at gradual reduction of 
considerable transmission losses and will 
additionally allow for protecting the network 
against corrosion, thus supporting its 
operation in the following years.

The above investment projects are planned to be 
ǰʩǰǢʋʃǰǩṽʋɵșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇʤȼṽȊʋȼǩɵḬṽ
however in the case of the Bogdanka -±ȅǢʴȼǅ 
main, the source of funding may be changed in 
subsequent years (if aid funds are obtained).

Development strategy 
MR Bogdanka sp. z o.o.

MR :ɇȋǩǅȼȭǅṜɵ business and product strategy is 
based on the following assumptions: 

The MR BOGDANKA company shall provide 
strategic product and service support for mining 
infrastructure
 of LW Bogdanka S.A., taking into account:
Å acting as a counterbalance to external 

product monopolies (monopolistic external 
suppliers contracted under public 
procurement procedures by LW Bogdanka 
S.A.)

Å ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊɇǢʋɵṽɇȼṽǩǰʣǰȱɇɪșȼȋṽȺɇɭǰṽ
technologically advanced products and 
services which should be retained as 
ɵșȋȼșȊșǢǅȼʃṽṛȭȼɇʤ-ȓɇʤṜṽʤșʃȓșȼṽʃȓǰṽ¨ěṽ
Bogdanka S.A. Group 
(including own renovation documentation, 
own products, and ultimately own research 
and development department)

Å maintaining process and cost efficiency as a 
benchmark against the cost terms secured 
by the Procurement Department of LW 
Bogdanka S.A. in the procurement process 
based on the Public Procurement Law

Å faster response time for repairs and 
maintenance in critical or unplanned 
situations

Å acting as a product buffer for purchases 
carried out by the Procurement Department 
of LW Bogdanka S.A., based on Distribution 
Agreements entered into by the company 
and/or participation in industry -specific 
purchasing groups, which should ensure 
flexibility of the procurement function at LW 
Bogdanka S.A.

The product, service and investment strategy 
(taking into account the foregoing) should 
prioritise the needs of LW Bogdanka S.A. The 
provision of services to external customers and 
the development of the external market will be 
carried out solely in the context of utilising 
surplus production capacity.

Development strategy of EkoTrans  
Bogdanka sp. z o.o.

The Company plans to conduct post -mining 
waste management activities in 2026 and 
beyond. 
As part of recovery and processing of waste 
generated in the process of dry and wet 
processing of hard coal, the company plans to 
utilize approx. 2.5 million tons of waste annually.

Development Strategy of 
RG Bogdanka sp. z o.o.

The Company has identified the expansion of its 
range of services in line with the requirements 
reported by LW Bogdanka S.A. as its main area of 
development. The expansion of the operational 
areas takes place both as a continuation of the 
established strategy for mining operations and 
through the provision of entirely new surface 
services. These measures will enable the 
company to generate revenue at the current or 
higher level and will allow for preparation and 
professional development of employees to form 
the future workforce of LW Bogdanka S.A. The 
process of upskilling staff directly enables LW 
Bogdanka S.A. to expand the scope of its work to 
include more complex projects and to expand 
the range of surface treatment services it offers. 
The Company plans to ensure that both the 
number and qualifications of the staff it recruits 
are adjusted to the scope of work commissioned 
by LW Bogdanka S.A. (taking into account the 
reduction in headcount resulting from the 
transfer of skilled staff to LW Bogdanka S.A. 
ʋȼǩǰɭṽʃȓǰṽǢʋɭɭǰȼʃṽJȺɪȱɇʪǰɭɵṜṽǅȋɭǰǰȺǰȼʃṁḫ
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1.8 Investment activities 
completed in 2025
In 2025, LW Bogdanka S.A. consistently 
implemented the investment tasks planned. Total 
expenditure incurred on non -current assets as part 
of investment in progress amounted to PLN 613,022 
thousand.
The investment plan for 2025 included the following 
groups of tasks:
Å Development and replacement investments, 

which assume, among others, the purchase of 
machinery and equipment, their modernisation 
and refurbishment, the expansion of the mining 
waste treatment facility

Å Operational investment, including conducting 
and modernisation of mine workings in the 
Bogdanka, Nadrybie  and íʃǰȊǅȼɈʤ fields. 
Reconstruction of existing pits was also carried 
out in this area.

Development and replacement 
investments
LW Bogdanka S.A

Maintenance of machinery 
Å Purchase of new machinery and equipment 

subject to assembly Ṏ expenditure of PLN 34,396 
thousand was incurred for the purchase of, 
among others, a suspended electric locomotive, 
a GM-50 roadheader , roof loaders, a 15/32 
mechanised support section, equipment for 
drilling large -diameter holes in the roof of 
excavations.

Å Purchases of finished goods, machinery and 
equipment - finished goods were purchased for 
the total amount of PLN 20,903 thousand. The 
most important of these include: 
- transport equipment (devices for feeding 
casing elements to the face of the longwall, 
timber trucks, quarter trucks, brake trucks),
- hydraulic pumps and units (including water 
pumps and air compressors), 
- electrical equipment (including electric motors 
and electrical instruments),
- other ready -to -use equipment (including 
forklift trucks, a universal milling machine, 
analytical balances, a compressed air dryer, 

downhole anchoring machines, and a plasma 
cutter)

Å Refurbishment and overhaul of machinery and 
equipment - PLN 46,221 thousand was allocated, 
among other things, for:
- upgrading the Eickhoff SL 300 longwall 
shearer and the DH R75t  shearer, as well as 
flameproof mine switchgear (ORK) and ZMI  
pumps
- modernisation of belt conveyors Ṏ a contract 
was signed for the modernisation of the belt 
conveyor for transporting people (in addition, a 
procurement procedure is in progress to select 
a contractor for the modernisation of another 
conveyor)
- refurbishment of two longwall conveyors
and one wall conveyor.

Acquisition of new concessions - the amount of 
PLN 149 thousand was spent on the concession for 
the exploration and prospecting of hard coal in the 
ṙBɭǅʃɈʤṚṽǰʩɪȱɇɭǅʃșɇȼṽǅɭǰǅṽșȼṽʃȓǰṽ¨ʋǡȱșȼṽ;ɇǅȱṽ:ǅɵșȼḬṽ
located in the village of BɭǅʃɈʤ, Ludwin 
municipality.

Other development investments
Å Central air conditioning of the Bogdanka field -

expenditure of PLN 1.716 thousand was incurred 
for the modernisation of coils in spray and 
evaporative condensers - stage 3.

Å ZPMW replacement investments Ṏthe amount 
of PLN 7,167 thousand was allocated, among 
others, for the modernisation of ZPMW facilities, 
the modernisation of steel structures and the 
ZPMW ȊǅǥǅǩǰḬṽʃȓǰṽʋɪȋɭǅǩșȼȋṽɇȊṽʃȓǰṽ500V
switchgear, the installation of a high -pressure 
mesh washing system on filter presses, and the 
improvement of access roads and manoeuvring 
yards.

Å Construction and modernisation of buildings 
and installations - expenditures amounting to 
PLN 7,648 thousand were incurred, among 
others for the modernisation of the locomotive 
depot building in īǅʤǅǩɈʤ, modernisation of 
the HETMAN -T telecommunications system, 
implementation of the MPLS -TP backbone 
network of the OT industrial network, as well as 
modernisation of lighting in selected rooms on 
the surface.

Å Facilities for hoisting machinery switchgear

and other power systems Ṏexpenditure of PLN 
13,648 thousand was incurred, including on the 
modernisation of the S1.4Main Fan Station, the 
RP-2 outdoor switchgear, the modernisation of 
the control and signalling system for belt 
conveyors, and the modernisation of the 400 
and 500V networks.

Å 110/6 kV substations and switching stations -
expenditure of PLN 6,911 thousand was incurred 
for the modernisation of the GSTR Bogdanka 
and STR Nadrybie capacitor banks, the 
replacement of the 110/kV GSTR transformer, 
and the modernisation of the electricity 
metering system at the 110/ 6kV GSTR substation 
in Bogdanka.

Å Power, telecommunications and mechanical 
systems Ṏexpenditure of PLN 11,426 thousand 
was incurred, among others, on the expansion 
of the power, telecommunications and data 
transmission networks, the installation of the 
DN 150 pipeline in shaft S 1.3, as well as the 
installation of the DN 250 main drainage 
pipeline in shaft 1.2; in addition, a central 
bonding system and an energy recovery system 
from the surface compressor station in the 
íʃǰȊǅȼɈʤfield was installed.

Å Expansion of the mining waste treatment 
facility - expenditure of PLN 5,799 thousand was 
incurred, among others, for the construction of a 
storage facility at a waste disposal site.

Å Electric vehicle charging stations Ṏexpenditure 
of PLN 224 thousand was incurred for the 
installation of four free -standing electric vehicle 
charging stations.  

ICT 
Capital expenditure amounted to PLN 9,776 
thousand and was allocated primarily for alarm and 
monitoring systems, the purchase of equipment 
and computer systems, as well as the 
implementation of an underground wireless 
ǢɇȺȺʋȼșǢǅʃșɇȼṽɵʪɵʃǰȺṽǅȼǩṽʃȓǰṽṛ ǡșȱșʃʪṜṽɵʪɵʃǰȺṽȊɇɭṽ
the working face complexes.

Strategic initiatives and RES
Expenditure of PLN 186 thousand was allocated, 
among others, for the design documentation of the 
planned EPV 2 photovoltaic farm.

Other - expenditure of PLN 20,858 thousand was 
allocated mainly for the mine water pumping 

station on the RE " Įǰȱǅʴȼʪ" ditch (environmental 
protection) and surface facilities in the Bogdanka 
and íʃǰȊǅȼɈʤ fields, including the compressor 
station at shaft 2.1 and the gantry crane.

Administration - expenditure in the total amount of 
PLN 343 thousand was incurred for the 
modernisation of existing building facilities.

Transport - expenditure in the total amount of PLN 
207 thousand were incurred for the purchase of a 
van.

Operational investments of LW Bogdanka S.A.

New excavations were implemented in accordance 
with the applicable Mining Work Schedule. The total 
length of the completed roadway excavations 
carried out as part of the investments in 2025 
amounted to approximately 18.4 km (in total, 20.2 
km), with a value of PLN 355,674 thousand. 
The modernisation of excavations in the form of 
reconstruction of vertical excavations was carried 
out in accordance with the adopted schedule for 
the total value of PLN 69.770 thousand. 

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽǅȼǩṽɇʃȓǰɭṽ
subsidiaries of LW Bogdanka S.A.

In 2025, the subsidiaries belonging to the LW 
Bogdanka Group incurred expenditure on non -
current assets in the amount of PLN 9,954 
thousand.

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽ- investment tasks 
completed in 2025 included investment projects 
related to the generation, transmission and 
distribution of heat for the total amount of PLN 
4,590 thousand.

RG Bogdanka, MR Bogdanka  - incurred the total 
investment expenditure in the amount of PLN 5,364 
thousand in 2025 on core operations as well as 
replacement and development investment .
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1.8 Investment 
activities completed in 
2025

Value of capital expenditure incurred for excavations in 2025 

Total excavations and 
works          

Depreciation 
method

Length 
[running metres]

Value of capital expenditure [PLN 
thousand].

Gate roads natural 11,994
425,444Basic excavations straight -line 5,449

Reconstructions linear/natural 1,798

The total length of roadway excavations completed in the period of 12 months of 2025 was 18,436 m. 
Reconstruction of excavations was carried out according to the adopted schedules. Total expenditures on 
reconstruction of roadway excavations in this period amounted to PLN 69,770 thousand. The total 
expenditure incurred on new excavations and modernisation of existing ones amounts to PLN 355,674 
thousand.

Fractions are not included in the values shown in the table as they are charged directly to expenses. 
However, they are included in the total length. In this case, this is 993 m.

Selected items of capital expenditure in LW Bogdanka Group

[PLN thousand] PTE 2025 Execution 
     TEP 2025

Execution 
  TEP 2025 [%] TEP 2026

New excavations and upgrade of existing pits 430,769 425,444 98.8% 455,151

Maintenance of machinery 136,220 101,520 74.5% 234,039

Acquisition of new concessions 0 149 Ṏ 9,606

Other development investments 78,832 54,539 69.2% 87,169

ICT 16,279 9,776 60.1% 8,316

Administration 335 343 102.4% 170

Transport 207 207 100.0% 0

Other 19,398 20,858 107.5% 1,401

Strategic initiatives and RES 250 186 74.4% 2,388

TOTAL CAPEX in LW Bogdanka SA 682,290 613,022 89.8% 798,240

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫ9,000 4,590 51.0% 11,800

MR Bogdanka 2,906 2,928 100.8% 6,450

RG Bogdanka 3,277 2,436 74.3% 2,786

EkoTrans 0 0 Ṏ -

TOTAL CAPEX in the LW Bogdanka SA Group 697,473 622,976 89.3% 819,276
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1.8 Planned investment 
activities in 2026
Operational investments of LW Bogdanka 
S.A.

New  excavations  and  upgrade  of  existing  pits
There are plans to excavate new mining workings, 
including longwall galleries, main galleries, 
crosscuts and other technical and access workings 
necessary for the operation of longwall mining in 
seams 385, 389 and 391 in the Bogdanka and 
íʃǰȊǅȼɈʤ ǅɭǰǅɵḬṽǅɵṽʤǰȱȱṽǅɵṽșȼṽʃȓǰṽǩșɭǰǢʃșɇȼṽɇȊṽ¿ɵʃɭɈʤḫṽ
At the same time, rebuilding and modernisation of 
the existing mine workings is expected.

Development and Replacement 
Investments
of LW Bogdanka S.A.

Maintenance of machinery
Å Purchase of new machinery and equipment 

requiring installation Ṏ in 2026, plans include the 
purchase of, among others, underground 
locomotives, a battery -powered underground 
railway, ventilation fans, a B -1200 belt conveyor, 
a main dewatering pump, a belt feeder adapted 
for transporting excavated material 
from the floor mining operation using a GM -50 
shearer, and hydraulic shunting tractors.

Å Procurement of finished machinery and 
equipment
- the following purchases are planned: finished 
transport equipment (including, amongst 
others, oil and fuel trolleys, a mobile platform for 
the inspection and repair of retention tanks, and 
a mobile lifting device for transporting people), 
pumps 
and hydraulic units, electrical equipment 
(including, amongst others, electric motors and 
electrical instruments) and other finished 
equipment (including, amongst others, welding 
machines, plasma cutters, workshop and 
laboratory equipment), refrigeration units, and 
radio -controlled drilling and anchoring 
equipment. 

Å Modernisation and repairs of machinery and 

equipment:      - The modernisation programme 
includes, amongst other things, the 
refurbishment of the GM -50 shearer and the 
1000-type Pioma  belt conveyors - adaptation for 
the transport of personnel, modernisation of the 
INTERMET 1400 belt conveyor, as well as the 
refurbishment of the longwall conveyor, the 
longwall scraper conveyor and the mechanised 
support section.

Other development investments 
Å Expansion of the mining waste treatment 

facility Ṏ continuation of the project; plans are in 
place to acquire land for the next phases and to 
commence construction work on the next 
section.

Å Power, telecommunications and mechanical - 
among other things, the extension of the 
electricity, telecommunications and data 
transmission networks, the installation of a DN 
150 pipeline in shaft S 1.5 are planned for 2026.

Å Switchgear facilities for hoisting machinery and 
other power systems: in 2026, the 
modernisation of the S 1.4 Main Fan Station will 
continue, along with the installation of the RP -2 
field switchgear. Work will also continue on the 
modernisation of the S 1.4 mining hoist shaft, as 
well as the modernisation of the control and 
signalling system for the belt conveyors.

Å ZPMW replacement investments Ṏ the 2026 
programme includes, among others, the 
modernisation of facilities Ṏ including the ZPMW 
ȊǅǥǅǩǰṽṎ and the modification of the scrap 
detection system at the S2.1 shaft headframe in 
the íʃǰȊǅȼɈʤ Field.

Å 110/6 kV substations and switching stations Ṏ the 
replacement of the 110 kV GSTR transformer is 
scheduled for 2026.

Å Expansion of the coal storage yard Ṏ 
continuation of work on the expansion of the 
storage yard, including the construction work to 
expand the infrastructure, as well as the delivery 
and installation of a new stacker.

Å Other projects: plans include, among others, the 
modernisation of part of the ZCB hall.

ICT
Å Integrated Production Management System - 

the implementation of the underground 
wireless communication system is scheduled for 

continuation.
Å ûȓǰṽṙíȺǅɭʃṽíɇȱʋʃșɇȼɵṽ²șȼǰṚṽɪɭɇȪǰǢʃṽǢɇȼʃșȼʋǰɵṽșȼṽ
ᶠᶞᶠᶤṽʤșʃȓṽʃȓǰṽșȺɪȱǰȺǰȼʃǅʃșɇȼṽɇȊṽʃȓǰṽṙ ǡșȱșʃʪṚṽ
system for the roadheader  and drift complexes.

Å Computer systems: plans for 2026 include, 
amongst other things, the expansion and 
modernisation of the LWB ICT network, the 
expansion and modernisation of the data centre 
infrastructure, and the modernisation and 
expansion of security systems, network systems, 
and systems for monitoring and managing the 
¨ě:ṜɵṽrûṽșȼȊɭǅɵʃɭʋǢʃʋɭǰḫṽ

Å Alarm and monitoring systems - plans include 
the installation of a fire alarm system in the 
hoisting machinery buildings and ventilation 
stations, the modernisation of the MineEye  
system for monitoring and remote control of 
underground ore conveyors, and  a monitoring 
system for vibrations in the idler drums on fixed 
belt conveyors.

Å Purchase of off -the -shelf equipment - ICT - 
within this group, the purchase of computers, 
network equipment and software is planned.

Strategic initiatives and RES
Å In 2026, as a continuation of the work 

undertaken in 2025, expenditure is planned for 
documentation work and the purchase of land 
for a new photovoltaic farm.

Å Expenditure has also been allocated for 
documentation relating to the new Economic 
Zone, which is developed in collaboration with 
PGE Dystrybucja  S.A. (Lublin Branch) and the 
Municipality of ±ȅǢʴȼǅ.

Other
Å Environmental protection Ṏ plans include the 

construction of the retention basin next to ditch 
A
in the village of BɭǅʃɈʤ, as well as a footbridge 
with a piezometer on the underground water 
connection.

 ±ȅǢʴʪȽɵȭǅ Energetyka  and other 
subsidiaries of LW Bogdanka S.A.

±ȅǢʴʪȽɵȭǅ Energetyka  - the investment 
expenditure planned in 2026 is allocated for 
investment related to the generation, transmission 
and distribution of heat. Expenditure was also 
planned for the purchase of tangible goods.

MR Bogdanka - in 2026, it plans to use the 
expenditure for the purchase and installation of 
machinery and equipment as well as for ICT and 
transport.

RG Bogdanka - expenditure planned mainly for 
purchase of finished goods and ICT  
and transport.

.
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1.9 Significant 
commercial 
agreements 
As in previous years, LW Bogdanka S.A. Entered 
into new trade agreements and negotiated 
prices and supply volumes for subsequent years 
under the existing long -term agreements. 
As a result of the above activities, as at the date 
of submitting the Report, nearly 100% of the 
volume planned for sales in 2024 was contracted. 
The Company reports all agreements that are 
material from the point of view of its operations, 
as well as their amendments, through current 
reports. In 2025 and by the day of publication of 
the Report, the criterion of significance was
fulfilled by the execution of annexes amending 
terms and conditions of agreements and 
entering into additional agreements with:

Å Enea Elektrownia  âɇȹǅȼșǰǢ S.A. Ṏ the 
agreement for the supply of steam coal of 2 
July 2012 (including subsequent annexes) 
was concluded between the Company and 
Enea Elektrownia  âɇȹǅȼșǰǢ S.A.
Pursuant to the annex of 19 December 2025, 
the term of the agreement was extended 
until 31 December 2033. The estimated value 
of the long -term agreement in the years 
2025Ṏ2033 is PLN 2,819 million net.

Å Enea Wytwarzanie  Sp. z o.o.  - the 
agreement for the supply of steam coal of 23 
January 2012 (including subsequent annexes) 
concluded between the Company and Enea 
Wytwarzanie  sp. z o.o. .Pursuant to the Annex 
of 19 December 2025, the agreement was 
extended until 31 December 2036.
The value of the Multi -Year Contract, 
excluding additional options, for the period 
2025Ṏ2036 is estimated at PLN 14,315 million 
net.

Å īǅȭȹǅǩʪ Azotowe  ṙâʋȹǅʤʪṚṽíḫ ḫṽ- the 
agreement for the supply of steam coal of 8 
January 2009 (including subsequent 
annexes) concluded between the Company 
and Grupa Azoty  īǅȭȹǅǩʪ Azotowe  ṙâʋȹǅʤʪṚṽ
S.A. with its registered office in âʋȹǅʤʪ.
Pursuant to the annex of 9 December 2025, 
the term of the agreement was extended 
until 31 December 2032. The estimated value 
of the long -term agreement in the years 
2025Ṏ2032 will amount to PLN 761 million net.

Transactions with related parties 

In 2025, the Company and its subsidiaries did not 
enter into any individually or jointly significant 
transactions with related parties out of 
ǢɇȺɪȱșǅȼǢǰṽʤșʃȓṽʃȓǰṽǅɭȺṜɵṽȱǰȼȋʃȓṽɪɭșȼǢșɪȱǰḫ
In 2025, LW Bogdanka S.A. had a contract in 
force for purchase of electricity from Enea S.A. 

For more information on the agreements with
the Enea Group and companies controlled by the 
State Treasury, see Note 31 of the Financial 
Statements of LW Bogdanka for 2025. 

Suppliers

In the period from 1 January to 31 December 
2025, the value of turnover with any supplier did 
not exceed 10% of the Group's revenue.
The awarding of contracts by hard coal mining 
companies for the purpose of carrying out these 
activities is subject to sectoral public 
procurement regulations. In the LW Bogdanka 
Group, the procurement orders above the 
thresholds defined in accordance with the Public 
Procurement Law are awarded based on the 
rules stipulated in the aforementioned Act. Other 
contracts are awarded on the basis of the Group's 
internal procedures. 
The main suppliers for the LW Bogdanka Group 
include primarily companies offering services 
and products specific to the mining industry 
(drilling and reconstruction of workings, 
stockpiling of excavated material, as well as the 
supply of tunnel support, specialist mining 
machinery and equipment) and electricity 
suppliers. 
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1.9 Information on 
financial instruments, 
bonds and loan 
agreements

Information on financial derivatives

As at 31 December 2025, the Parent Company and 
its subsidiaries had no outstanding derivative 
transactions. 

Bonds

As at 31 December 2025, the Parent Company and 
its subsidiaries: 
Å had no active bod issue agreement,
Å had no bonds issued and outstanding.

Issuance of securities

Throughout the 2025 financial year, the Parent 
Company and its subsidiaries did not issue any 
securities.

Assessment of the opportunities to raise 
bank financing

The Parent Company is currently exploring a 
possibility to raise bank financing. In view of the 
market conditions affecting financing of the hard 
coal sector, the Parent Company recognises the 
constraints associated with securing such 
financing.   

Information on loans taken out and 
granted by LW Bogdanka S.A.

In 2025, the Parent Company did not take out or 
grant any loans or terminate any loan 
agreements.

Information on sureties granted and 
received by LW Bogdanka S.A.

In 2025, the Parent Company did not issue (or 
receive) any sureties. 

Guarantees extended by LW Bogdanka 
S.A. 

In 2025, the Parent Company did not instruct
banks to issue any guarantees.

Information on loans taken out by LW 
Bogdanka S.A.

In 2025, the Parent Company did not enter into 
any loan agreements.
As at 31 December 2025, the Parent Company had 
no outstanding loans.

Agreements relating to guarantees, loans 
and borrowings of subsidiaries

Throughout 2025, the subsidiaries, EkoTrans  
Bogdanka Sp. z o.o., RG Bogdanka Sp. z o.o., MR 
Bogdanka Sp. z o.o. did not grant or incur any 
loans and borrowings or terminate any 
agreements pertaining to loans and borrowings 
and did not issue any guarantees.
As at 31 December 2025, the subsidiaries had no 
guarantees, outstanding loans or borrowings.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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1.10 The price of coal 
on the domestic and 
international market

Global coal prices affect the prices of coal in 
Poland with a delay of approximately one year, 
including the prices of coal sold at LW Bogdanka 
S.A.. Significant factors also include imports 
and exports, transport costs and currency prices, 
energy policy and other regulations introduced 
(e.g. the embargo on Russian coal). 

CIF ARA  coal  prices

Å 95.2 USD/t - average CIF ARA coal price 
in Q4 2025 -19.5% vs. Q4 2024 (118.3 USD/t)

Å compared to the average CIF ARA coal price 
in Q3 2025 (98.5 USD/t), down by 3.4%

Å the average price in 2025 was 99.1 USD/t, 
down by 13.5% y/y (in 2024, 112.5 USD/t).

Stocks  in  ARA  ports

Å approx. 3.2  million tons of coal inventories at 
the end of December 2025 at ARA ports - at 
the end of September 2025 the inventories 
stood at 3.3 million tons

Prices  in  major  ports  worldwide

Å 63.3 USD/t - average Baltic Ports FOB coal 
price in Q4 2025 vs.  Q4 2024 (87.0 USD/t) - 
down by 37.4%

Å compared to the average price in Q3 2025 (61.7 
USD/t), it means an increase of 2.6%

Å the average price in 2025 was 64.8 USD/t, 
down by 15.2% y/y (in 2024, 76.4  USD/t).

 

Prices of steam coal in Poland  also affect the 
prices of coal sold in the Company. The price 
declines affected the company's financial results, 
including revenue and EBITDA.
The decline in coal prices in Poland results from an 
increase in energy production from renewable 
sources (RES) and a decline in coal prices on global 
markets.

Price  of  fine  steam  coal

Å the average price of fine steam coal for the 
professional power sector in Q4 2025 was 15.2 
PLN/GJ, the price decline rate was approx. 
26.9% compared to Q4 2024 (20.8 PLN /GJ)

Å in 2025 (15.9 PLN/GJ) - a decline of 27.1% 
compared to 2024 (21.8 PLN/GJ)   

Å the average calorific value of fine coal for the 
commercial power sector was approx. 21.6 GJ

Prices  from  the  PSCMI  index

Å the average price from the PSCMI Index in 
Q4 2025 was approx. 14.9 PLN/GJ, compared 
to the average price in Q4 2024 (21.3 PLN/GJ), 
down by approx. 30.0%

Å in 2025, the price stood at 15.5 PLN/GJ 
compared to 22 PLN/GJ in 2024, down by 
30.21%.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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1.10 Production, sales 
and inventories of 
steam coal on the 
domestic market
The domestic market has seen a decline in 
demand for steam coal. 
The strategy effective since 2025 assumes the 
diversification of revenue sources and launching 
new sales directions.  Information concerning the 
Strategy can be found on pages 21 -22.

Key buyers of steam coal in Poland

The main consumer of steam coal in Poland is 
the professional power sector, where 
approximately 22.5 million tons of fine coal were 
delivered in 2025, up by 3.6% compared to 2024. 
The most important buyers in the professional 
power industry include:

Å Tauron
Å PGE
Å Enea  
Å Orlen (formerly PGNiG)
Å ENERGA

The decline in hard coal production, maintaining 
stable sales level and a decline in inventory in 
2025 compared with 2024 result from 
maintaining stable domestic demand for coal 
and the continued share of coal in the energy 
production mix Ṏ partly because of its low price. 
The decline in steam coal production, coupled 
with stable level of demand, offers the Company 
an opportunity to find new customers, thereby 
enabling it to place its coal in a shrinking market 
Ṏ in accordance with the adopted Strategy.

Steam coal production in Poland

Å In 2025, approx. 30.5 million tons of steam 
coal were produced, down by 6.4% y/y.

Steam coal sales in Poland

Å Sales in 2025 amounted to approx. 31.3 
million tons, of which sales to the 
professional power sector amounted to 
approx. 22.5 million tons of fine steam coal

Å compared to 2024, sales of steam coal 
remained almost unchanged.

Coal inventories in Poland

At the end of 2025, steam coal inventories 
amounted to 3.8 million tons (4.9 million tons at 
the end of 2024)

Coal exports

Approximately 4.3 million tons of coal were
exported in 2025 (4.0 million tons in 2024), 
including approx. 1.0 million tons of steam coal 
(0.9 million tons in 2024).

Coal imports

Hard coal imports to Poland in 2025 amounted to 
7.4 million tons ( -8.8% y/y), including 6.2 million 
tons of steam coal (no change compared to the 
previous year). Steam coal was imported mainly 
from Colombia and Kazakhstan.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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1.10 Electricity 
generation 
in Poland

Total electricity production

In 2025, electricity generation remained almost at 
the same level as in 2024 and amounted to 166,529 
GWh  (a decrease of 0.461 GWh, or 0.3%).

Electricity production from coal 

The main fuel for electricity production was coal, 
which generated 102,074 GWh in 2025.  Such a 
level means a decline by 2,882 GWh ( -2.8%) 
compared to 2024.
In 2025, coal was the source of 63.1% of all 
electricity production in Poland - its share in the 
fuel mix was 2.0% lower 
compared to 2024.

Electricity production from hard coal 

In 2025, 68,732  GWh of electricity was produced 
from hard coal (a decline of 0.5% compared to 
2024).

Electricity production from lignite

In 2025, 33,342 GWh was produced from lignite 
(a decrease of 3.7% compared to 2024).

Electricity production from wind power 
plants

Wind power plants generated 23,629 GWh in 2025, 
down by 5.0% compared to 2024.  The share of 
wind power in electricity generation was 
approximately 14.2%.

Electricity production from gas -fired 
power plants

Electricity production by gas -fired power plants in 
2025 amounted to 19,097 GWh, up by 13.9%  
compared to 2024. 

Electricity generation from other 
renewable sources

Electricity production by other renewable power 
plants in 2025 amounted to 19,101 GWh, up by 
10.2% compared to 2024. 

Domestic electricity consumption

In 2025, 167,484 GWh of electricity was consumed, 
down by 1,472 GWh compared to 2024  (0.9%). 

Balance of cross -border exchange 

The balance of cross -border exchange of electricity 
in 2025 was 0. 955 GWh, which indicates energy 
imports, while in 2024 it was 1,966 GWh ( -51.4%). 
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1.11 Description of risk 
factors and threats as 
well as factors which, 
in the opinion of 
the LW Bogdanka 
Group, will affect the
achieved results

Risk management 

Key objectives of risk management:
Å ǰȼɵʋɭǰṽɵǰǢʋɭșʃʪṽɇȊṽʃȓǰṽdɭɇʋɪṜɵṽɇɪǰɭǅʃșɇȼɵṽ
Å ensure the effectiveness of its decisions

aimed at maximizing profits at an acceptable
level of risk.

The systems in operation:
Å The Integrated Enterprise Risk Management

(ERM) System of the Enea  Group.

Fundamental principles, procedures
and documents on which the operation
of the management system is based:

Å ENEA Group's Enterprise Risk Management
Policy

Å Enea  dɭɇʋɪṜɵṽJȼʃǰɭɪɭșɵǰṽåșɵȭṽ²ǅȼǅȋǰȺǰȼʃ
Methodology Ṏ ERM procedures

Å ¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽɭșɵȭṽɭǰȋșɵʃǰɭ
Å Report - Update of LWB Risks according to
Å

the Enea  Group ERM Methodology (LW 
Bogdanka Group risk map, list of critical, key, 
average and low risks in the LW Bogdanka 
Group, action programmes to mitigate critical 
and key risks of the Parent Company). 

Å In December 2025, LW Bogdanka 
implemented the Risk Management Policy in 
the Enea  Group, containing the Strategic Risk 
Management Methodology and the 
Operational Risk Management Methodology.

Risk management process 

Within the integration process in the ENEA 
Group and pursuant to relevant regulations in the 
Group, from January 2018 LW Bogdanka S.A. 
șȺɪȱǰȺǰȼʃǰǩṽṽṙBǰɭșʣǅʃșʣǰṽ ǢʃɵṚṽṎ the ERM System 
in force in the Group Companies. 
As at 31 December 2023, the Risk Register of the 
Parent Company was updated in accordance 
with the ENEA Group Methodology.
The Parent Company provides the Supervisory 
Board and the Audit Committee with information 
and reports on the implementation and 
performance
of the ERM system. 
In the following periods, it is planned to work on 
ȊʋɭʃȓǰɭṽǅǩȪʋɵʃȺǰȼʃṽɇȊṽʃȓǰṽɵʪɵʃǰȺṽʃɇṽʃȓǰṽdɭɇʋɪṜɵṽ
needs in the direction of increasing its role and 
effectiveness, using the experience to date and 
ɭǰɵʋȱʃɵṽɇȊṽʃȓǰṽɵʪɵʃǰȺṜɵṽɇɪǰɭǅʃșɇȼḫ

The participants of the risk management system 
at LW Bogdanka S.A. are as follows:
Å Supervisory Board
Å Management Board
Å Audit Committee
Å Heads of organisational units in the Parent 

Company - risk owners
Å Risk Management Department.

Risk assessment

Dealing with risks
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Objectives and tasks 

Risk identification

Risk analysis

Risk estimation

C
om

m
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Established environment

Risk  management  process  

Established environment

the Group's risk 
management system 
covers all areas of the 
ǢɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼɵ

Objectives and tasks

the system is aimed at 
identifying potential

threats as well as 
opportunities for the

company

Risk identification

risk identification is 
carried out by the risk

owners (persons who 
perform managerial

functions in the 
organisation)

Risk analysis

risks are measured on 
established scales of

likelihood and the 
highest assigned

potential effect of 
materialisation in four

areas 

Risk estimation

risks that have received 
an aggregate rating in 
excess of a certain value 
are identified as critical 
and key risks Ṏ material to 
the Group's operations

Dealing with risks

for key and critical risks, 
actions/programmes 
approved by the 
Management Board are 
established to minimise 
them and limit the possible 
effects of their 
materialisation 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ



3434

íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽᶠᶞᶠᶣṽɭḫṽ
¿åd ´rī ;£ ṽrṽBīr ± ¨´¿î<ṽd¥ṽ¨ěṽ:¿dB ´¥

1.11 Main risks to which the Group is exposed,

by area category

Environment and 
market 

ḵRisks related to the socio -economic situation 
ḵ
in Poland and worldwide 
ḵåșɵȭṽǅɵɵɇǢșǅʃǰǩṽʤșʃȓṽʃȓǰṽɵʃǅʃǰṜɵṽǰǢɇȼɇȺșǢṽɪɇȱșǢʪ
ḵ
towards the hard coal mining industry

ḵRisk related to the prices of energy commodities in Poland and globally

ḵRisk associated with the specific nature of the mining sector operations and possible 
occurrence of unpredictable events 

ḵRisk of restrictive climate policies resulting in changes to applicable law

Operational and 
Financial risks ḵRisk associated with the launch of mining from new deposits of LW Bogdanka S.A.

ḵTechnical and technological risks

ḵRisks associated with the high costs of the technologies used by the Company

ḵRisk of IT system failures

ḵåșɵȭṽɇȊṽǢʋɵʃɇȺǰɭɵṜṽșȼɵɇȱʣǰȼǢʪṽ

ḵRisk related to the strong position of the trade unions

ḵåșɵȭṽǅɵɵɇǢșǅʃǰǩṽʤșʃȓṽɭǰʃǅșȼșȼȋṽǅȼǩṽɭǰǢɭʋșʃșȼȋṽʃȓǰṽdɭɇʋɪṜɵṽɪǰɭɵɇȼȼǰȱ

ḵKey supplier risk 

ḵRisk of supplier price collusion

ḵInsured risks

ḵThe risk of losing the key client

Environmental 
protection ḵRisks associated with reclamation and mining damage 

ḵRisk associated with the tightening of standards and regulations on environmental law 
standards and the obligation to obtain environmental permits 

ḵRisk related to mining waste management

ḵInvestment risk associated with the presence of protected areas

Legal ḵRisk of changes in the tax law

ḵåșɵȭṽɇȊṽɪɭɇɪǰɭʃʪṽʃǅʩṽșȼṽɭǰȱǅʃșɇȼṽʃɇṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽȺșȼǰṽʤɇɭȭșȼȋɵ

ḵRisk of changes in the law and its interpretation and application

ḵRisk of violating stock exchange disclosure obligations 

Li
ke
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d

4

3 1 2

2 3 6

1 4 3 5

1 2 3 4

Max effect

High 3

Secondary education 14

Low 7
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1.11 Environmental and 
market risks
Risks related to the socio -economic 
situation in Poland and worldwide 

Factors affecting the financial results of

LW Bogdanka S.A.: 
Å directions and rate of change of domestic

and global GDP, including changes in 
thevolume  of industrial production

Å demand for electricity and heat
Å development of renewable energy

generation sources
Å climate policy trends in Poland and in Europe
Å government plans to expand/modernise

âɇȱǅȼǩṜɵṽǰȱǰǢʃɭșǢșʃʪṽȋǰȼǰɭǅʃșɇȼṽɵʪɵʃǰȺ
Å plans of the European Parliament to reduce

methane emissions in the energy sector
Å prices of raw materials on global markets,

which translates into prices of production
inputs

Å prices of CO2 emission allowances and the
ǢɇȺȺǰɭǢșǅȱṽɪɇʤǰɭṽɵǰǢʃɇɭṜɵṽɪɭǰɵɵʋɭǰṽɇȼṽǢɇǅȱ
prices

Å coal exports and imports balance from/to
Poland

Å inflation rate
Å pressure from the trade unions to increase

wages in the company
Å government policy on the minimum wage in

the economy
Å unemployment rate.

Countermeasure: monitoring all factors, adjusting 
operations to the market situation and 
environment, planning future activities, 
formulating long -term financial projections, cost 
control, entering into long -term agreements, 
taking measures to improve mining efficiency.

Risk severity: medium

åșɵȭṽǅɵɵɇǢșǅʃǰǩṽʤșʃȓṽʃȓǰṽɵʃǅʃǰṜɵṽǰǢɇȼɇȺșǢṽ
policy towards the hard coal mining 
industry

Important factors influencing LW Bogdanka 
Group's market position include the 
government's plans regarding hard coal mining 
companies and the power sector. 
íșȼǢǰṽᶠṽcǰǡɭʋǅɭʪṽᶠᶞᶠᶟḬṽṙâɇȱǅȼǩṜɵṽJȼǰɭȋʪṽâɇȱșǢʪṽ
ʋȼʃșȱṽᶠᶞᶢᶞṚṽǅɪɪɭɇʣǰǩṽǡʪṽʃȓǰṽ;ɇʋȼǢșȱṽɇȊṽ²șȼșɵʃǰɭɵṽ
has been in force, with the assumption that hard 
coal is still an important source of energy for the 
Polish economy in the perspective of 2030 and 
beyond. However, an update to PEP 2040 is
currently being developed due to the changing 
geopolitical and economic situation and the 
energy crisis related to Russia's aggression 
against Ukraine.
It should be noted, however that the projected 
still relatively high role of coal in the Polish Power 
System and in the process of ensuring the 
country's energy security (despite downward 
trends) has a positive impact on the long -term 
aspect of LW Bogdanka's  operations.

Risk severity: medium

Risk related to the prices of energy 
commodities in Poland and globally 

The prices of energy commodities are influenced 
primarily by the prices of steam coal and raw 
materials alternative to steam coal (crude oil, 
natural gas, renewable sources) on global 
markets and, consequently, on the domestic 
market. This is critical to the business conducted 
by the Parent Company. 

On the world coal market, in January 2026, prices 
at ARA ports reached a level of approx. 100 USD/t, 
a decrease compared to the average price in 
January 2025, which amounted to approx. 110 
USD/t. CIF ARA cumulative average prices for the 
entire 2025 amounted to approx. 99 USD/t.

However, it should be emphasised that despite 
the decline in CIF ARA prices in 2025, in particular 
compared to the record prices of 2022, the level of 
January 2026, i.e. approx. 100 USD/t exceeds the 
average prices for 2019 -2021 (the average for this 
period is approx. 77 USD/t).   
On the domestic fine steam coal market, the 
quotations of the PSCMI 1 index (professional 
power segment) stood at 25.45 PLN/GJ for 
December 2025, while the PSCMI 2 index 
(professional and non -professional district 
heating segment) 
at approximately 17.89 PLN/GJ.  However, it 
should be noted that despite the decline in the 
quotations of both indices in 2025 compared to 
their levels of 2024, domestic coal prices stabilised 
at a higher level, particularly when compared to 
the PSCMI 1 index quotations in previous years 
(on average, PLN 11.42/GJ in 2021). At the same 
time, it should be indicated that the average 
annual quotation of the PSCMI 1 index in 2025 
stood at 15.47 PLN/GJ and in 2024 - at 22.22 
PLN/GJ, while the average annual quotation of 
the PSCMI 2 index in 2025 stood at 19.65 PLN/GJ 
and in 2024 at 23.77 PLN/GJ. This analysis 
indicates that, despite a fall in prices compared 
with the record levels of 2022 -2024, coal prices in 
Poland remain relatively high, which has a 
significant impact on the costs and 
competitiveness of energy production by the 
Parent Company.

Risk severity: low

Risks associated with the specific 
nature of the mining sector operations 
and possible occurrence of unpredictable 
events 

The operational activities of LW Bogdanka S.A. are 
exposed to risks and dangers arising from the 
specific nature of operations in the mining sector. 
They include, among others: 
Å events associated with the environment

(including industrial and technological
accidents)

Å extraordinary events, including geotechnical
phenomena, mining disasters, fires or
working floodings with underground water

Å damages caused by mining operations.
The consequences can be as follows:
Å temporary interruptions of operations, losses

of property and financial assets
Å accidents at work, including fatal accidents
Å potential legal liability of the Company.
Countermeasure: 
Å strict compliance with OHS rules
Å ongoing monitoring of risks associated with

the specific workplaces
Å use of solutions in the scope of prevention.
The following is also important:
Å use of modern and reliable mining machinery 

and equipment to reduce the risk of 
industrial accidents

Å relatively regular location of the coal seams
mined

Å relatively low costs associated with mining
damage repair, due to the low degree of
urbanisation of the area where the mine
extracts hard coal

Å high level of personnel skills.

Risk severity: medium

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
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1.11 Environmental and 
market risks
Risk of restrictive climate policies resulting 
in changes to applicable law

ûȓǰṽJĂṜɵṽɭǰɵʃɭșǢʃșʣǰṽǢȱșȺǅʃǰṽɪɇȱșǢʪṽșɵṽȱǰǅǩșȼȋṽʃɇṽǅṽ
reduction in greenhouse gas emissions, an increase 
in the acquisition of renewable energy and 
increased energy efficiency. In the Polish power 
generation industry, electricity is produced mainly 
from coal (hard coal and lignite). Production of 
electricity or heat from coal involves significant CO2 
emissions. Since the beginning of 2021, there has 
been a significant increase in the price of CO2 
emission allowances which, despite a decrease at 
the turn of 2023 and 2024, continues to remain high, 
and directly affects the cost of coal combustion. The 
above restrictions and subsequent draft regulations 
in the form of regulations on CO2, SOx, NOx, 
mercury emission standards and quality standards 
for coal sold on the household market, i.e. the entry 
into force of the Resolution of the Minister of 
Industry and the Minister of Climate and 
Environment of 4 November 2024 on quality 
requirements for solid fuels prohibiting the sale of 
coal on the market (or its segment) from 1 July 2027 
with a sulphur content exceeding 1.2% and a 
sintering index of RI>60, the implementation of local 
government anti -smog resolutions, the introduction 
of the ETS2 system, as well as the persistently high 
level of CO2 emission allowance prices, may have a 
major impact on the competitiveness of LWB -
produced coal for electricity and heat generation 
and may directly affect the ability to sell LWB -
produced coal. Consequently, these restrictions or 
plans for further legal changes may result in a 
subsequent reduction in demand for coal. This may 
also adversely affect LW Bogdanka S.A.'s coal sales 
and reduce revenues and, consequently, have a 
ȼǰȋǅʃșʣǰṽșȺɪǅǢʃṽɇȼṽʃȓǰṽdɭɇʋɪṜɵṽȊșȼǅȼǢșǅȱṽ
performance. 
Countermeasure:
Å active participation in consultations conducted 

by the hard coal industry in Poland to mitigate 
the above risks for domestic coal producers

Å monitoring of changes in the Energy Law or

other acts of law and examining their potential
impact ɇȼṽʃȓǰṽdɭɇʋɪṜɵṽɇɪǰɭǅʃșɇȼɵḫṽ

Risk severity: medium

Operational and 
financial risks
Risk associated with the launch of mining 
from new deposits of LW Bogdanka S.A.

An important aspect of the Company's operations is 
the need to secure future mining opportunities 
through access to currently held coal reserves. The 
decrease in the resource base resulting from deposit 
depletion through its ongoing mining, lack of 
preparation of a deposit for mining and reduction of 
the level of mining will consequently affect the 
expected financial results in the future. 
The opening of new deposits is associated with the 
necessity to incur additional capital expenditure, in 
particular for new capital excavations and the 
construction of new shafts (ventilation and material 
intake and output shafts).
The key issue is to ensure that production efficiency 
is maintained despite longer transport and haulage 
routes and reduced effective working hours.

Risk  severity : low

Technical and technological risks

The underground mining of hard coal deposits is a 
complex process subject to strict technical and 
technological regimes. 
In the course of such activities, various downtimes 
may occur due to scheduled and unscheduled (e.g. 
breakdowns) technical interruptions. 
In this group of risks, there is also the risk of 
unexpected, usually local deterioration of the quality 
of the deposit.
Countermeasure: 
Å availability of infrastructure - two mining shafts
Å possibility of transporting the excavated 

material from the íʃǰȊǅȼɈʤ field to the 

Bogdanka field through underground 
excavations

Å underground coal storage reservoir system 
Å raw coal reservoirs on the surface
Å use of modern mining equipment and 

machinery
Å research and development work to increase 

productivity and improve occupational safety.

Risk  severity : medium

Risks associated with the high costs of the 
technologies used by the Company

The applied technology of steam coal mining
involves the use of highly specialised machinery and 
equipment. 
Due to the global concentration of
manufacturers of such machinery and
equipment, there is a risk of unforeseen price
increases, which might entail an increase in capital 
expenditures or deterioration of cost efficiency.
There is also the risk of hindered access to unique 
spare parts necessary to guarantee the continued 
operation.
As the depth increases, the difficulty related to 
working maintenance rises (increase in rock mass 
pressures), the primary temperature of the rock 
increases, as do some natural hazards, i.e. those 
related to water and methane. Making available 
deposits with mining walls exceeding a run length 
of 7,000 metres requires the implementation of 
technological and organisational solutions to 
counteract natural hazards, ensure continuity of 
production and occupational health and safety. 
Taken together, this can result in an increase in coal 
mining costs.
Countermeasure: cost and capital expenditures 
control, use of highly specialised machinery and 
equipment, strong working culture with respect to 
compliance with mining and geological laws and 
technology, care for the equipment used,
scientific and research work, implementation of 
innovative technologies for improving
underground air conditions, implementation of
the IIoT platform for controlling operating
parameters, and continuous analysis of the
effective working time of key machinery in the
production process.

Risk severity: high

Risk of IT system failures

Any loss, partial or total, of the data related to the
failure of computer systems may adversely affect 
current operations and thus affect future financial 
results.  
Countermeasures:
Å periodic audits of IT security
Å reviews of authorisations to IT systems
Å raising security levels by continuous monitoring 

of network traffic of potential threats and 
implementing solutions to impede access and 
improve security of access to IT systems 

Å performing secure backups of systems and data, 
ensuring rapid restoration of systems in the 
event of failures.

Risk severity: low

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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1.11 Operational and 
financial risks

Risk  of  ǢʋɵʃɇȺǰɭɵṜ insolvency

The risk of customer insolvency is associated with 
the general level of current receivables of the LW 
Bogdanka Group due from its customers and the 
ǡǅȱǅȼǢǰṽɇȊṽɭǰǢǰșʣǅǡȱǰɵṽɇʣǰɭṽʃȓǰṽdɭɇʋɪṜɵṽȱșǅǡșȱșʃșǰɵḫṽ
ûȓǰṽdɭɇʋɪṜɵṽʃɭǅǩǰṽǅȼǩṽɇʃȓǰɭṽɵȓɇɭʃ-term
receivables accounted for 12% of its balance sheet 
value and 15.4% of its sales revenues in 2025. 
Trade receivables accounted for 86.1% of total 
trade receivables and other short -term receivables.
Countermeasure:
Å monitoring of outstanding amounts due from

the business partners for products sold
Å analysis of credit risk for the key business

partners on a case by case basis or as part of
specific classes of assets

Å executing transactions with business partners
whose reliability has been confirmed only.

Risk  severity : low

Risk related to the strong position of the 
trade unions 

The changing energy policy of the European Union 
and in the country, as well as legal regulations 
aimed at a gradual reduction in coal mining, 
including the May 2021 social agreement 
regulating the principles and pace of phasing out 
of steam coal mines in Poland, may affect the 
sense of uncertainty among workers. The issue of 
decarbonisation is extremely important from the 
point of view of the Employer as well as the trade 
unions representing the employees. 
In the hard coal mining sector, trade unions hold a 
significant position and play an important role in 
shaping the personnel and payroll policy, often 
forcing renegotiations of the payroll policy using 

protests. As at 31 December 2025, there were six 
trade union organisations active in the Group (of 
which, at LWB, there were four trade unions 
representing approximately 71.9% of the 
workforce). The strong position of the trade unions 
gives rise to a situation in which there exists a risk 
of increasing salaries under the negotiated salary 
agreements in the future, which consequently 
may adversely affect the financial performance of 
the LW Bogdanka Group. 
Moreover, potential industrial action and/or strikes, 
against the background of the wage policy or the 
progressive decarbonisation process, organised by 
the trade unions operating in the Group, may have 
an impact on the LW Bogdanka Group's operating 
activities.
Countermeasure 
Å ongoing dialogue with trade union 

organisations, 
Å holding periodic negotiation and information 

meetings with the social party on important 
issues of the Company, in particular on 
remuneration and the decarbonisation 
process.

Risk severity: medium

Risk associated with retaining and 
ɭǰǢɭʋșʃșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɪǰɭɵɇȼȼǰȱ

ûȓǰṽȱǅǡɇʋɭṽȺǅɭȭǰʃṽșɵṽȼɇʤṽǅṽʤɇɭȭǰɭṜɵṽȺǅɭȭǰʃḬṽʤȓșǢȓṽ
promotes the fact that employees can easily 
switch to a more attractive position. In addition, 
due to the policy of decarbonising the economy, 
the mining industry is becoming unattractive to 
potential job candidates. Concerns about the 
future of the sector may cause the Company's 
current employees to seek alternative career 
opportunities in more stable and forward -looking 
industries.
In addition, the decarbonisation process will make 
it difficult to recruit new staff, especially skilled 
technical staff, engineers or specialists in new 
mining technologies. As the focus on 
decarbonisation and energy transition increases, 

younger generations are less and less willing to 
work in the coal sector. 
Failure to provide competitive employment 
opportunities and maintain salaries at market 
standards will result in the loss of highly qualified 
employees.
Countermeasure 
Å building generational continuity - the 

implementation of development programmes 
supports the transfer of knowledge and 
experience from older employees to younger 
generations

Å attracting employees from related industries, 
investing in employees with non -mining 
experience helps transform the business and 
adapt to future labour market requirements

Å cooperation with local vocational schools 
(partner mining schools) and universities by 
defining a framework for cooperation (letters 
of intent with schools/universities), 

Å providing employees with opportunities for 
promotion and development within the 
company's structures

Å building a friendly organisational culture, 
Å increased competitiveness in the labour 

market - through the implementation of 
incentive programmes and appropriate social 
measures

Å management competence development 
activities among the management and 
supervisory staff

Å employee development programmes. 

Risk severity: medium

Key  supplier  risk  

The specific nature of the business requires the 
use of technologies that often involve the use of 
highly specialised machinery and equipment and 
the use of specialised services. Thus, there is a 
potential risk of problems in finding suitable 
suppliers, as well as the risk that suppliers default 
on their agreements. This also applies to 
contractors for specialised mining services, as 
there may be dependence on these entities due to 
their small number in the Polish market.
Countermeasure: assessment of potential risks 
associated with the conclusion of agreements 
with suppliers in terms of performance of 
agreements and possibility of starting cooperation 
with other suppliers. In addition, a performance 
bond is required to secure the performance of 
agreements subject to increased risk.

Risk severity: high

Risk of supplier price collusion

The requirement for highly specialised products 
and services and the legal aspects that must be 
met in order for such products and services to be 
considered appropriate carry the risk of price 
collusion. Thus, there is a potential risk of a group
of suppliers agreeing on commercial terms that 
may be offered to LW Bogdanka S.A.
Countermeasure:
Å ongoing market monitoring and new supplier

acquisition
Å periodic analysis of contract prices and

assessment of market trends
Å searching for replacement products.

Risk severity: medium

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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1.11 Operational and 
financial risks

Insured risks

The Group is exposed to insurance risks, both to 
the standard extent applicable to all business 
entities, as well as to the extent typical of entities in 
the mining industry arising in particular from risks 
accumulated 
in the underground mine area. Given the 
significance of the risks to which the Group is 
exposed, where particularly justified, these risks are 
transferred externally on the basis of insurance 
agreements concluded. The Group is covered for 
underground property, surface property and 
business liability (third -party liability), as well as for 
other, less significant risks. 
In addition to covering potential business liability 
and property damage, the Group also covers risks 
of loss of profit (Business Interrution ) and the risk of 
"terrorism" 
with regard to risks on the mine surface.

Risk severity: medium

The risk of losing the key client

Legal circumstances (such as the introduction of 
coal quality standards or new emission standards), 
market conditions (such as a drop in coal prices), or 
changes in the primary fuel source (resulting, for 
example, from decarbonisation policies) may mean 
that key coal customers are able to terminate, 
cancel, withdraw from, or not renew their coal 
supply agreements.
The risk may materialise in the event of the 
ǢɇʋȼʃǰɭɪǅɭʃʪṜɵṽʤșʃȓǩɭǅʤǅȱḬṽʃǰɭȺșȼǅʃșɇȼṽɇɭṽ
cancellation of the agreement, failure to renew the 
agreement, restrictions on coal use resulting from 
new emission or quality standards, or a change in 
ʃȓǰṽǢɇʋȼʃǰɭɪǅɭʃʪṜɵṽǡʋɵșȼǰɵɵṽɪɭɇȊșȱǰṽṀǰḫȋḫṽǅṽɵʤșʃǢȓṽʃɇṽ
alternative fuels or renewable energy sources).
The consequences may include decreased 
revenue, a deterioration in financial performance, 
an increase in costs and a reduction in mining 

levels.
Countermeasures: concluding long -term 
agreements to secure coal supplies over the long 
term and amending commercial agreements 
accordingly (extending periods of notice, 
increasing the level of contractual penalties and 
introducing supplementary compensation clauses 
into agreements). Negotiating prices and delivery 
terms with a counterparty

Risk severity:   high

Environmental risks
 
Risks associated with reclamation and 
mining damage

The LW Bogdanka Group is responsible for
reclamation of post -mining areas and removal 
of mining damage. The existing standards 
regarding reclamation and removal of mining 
damage may change in the future and greater 
severity is anticipated in this respect. 
Countermeasure: repair works, preventive
protection of buildings against the effects of 
mining damage and reimbursement to investors 
of costs of adapting new buildings constructed
within the mine site, ongoing dialogue with the 
local community. Advance inventory of 
construction facilities to eliminate unjustified 
claims. Ongoing monitoring of land subject to
mining impact. Meetings of the Consulting Team 
for periodic assessment of impacts of mining 
operations on the land surface within the borders 
of ;ʪǢɈʤḬṽ¨ʋǩʤșȼṽǅȼǩṽâʋǢȓǅǢʴɈʤṽȺʋȼșǢșɪǅȱșʃșǰɵṽ
organised by the Director of the Mining Authority 
twice a year. Consistent execution of drainage 
hydrological works and land reclamation in the 
affected area.

Risk severity: low

Risk associated with the tightening of 
standards and regulations on 
environmental law standards and the 
obligation to obtain environmental 
permits

The activities of LW Bogdanka S.A. exert a

significant impact on the environment. 
Accordingly, the Company must hold certain 
permits and comply with regulatory standards for 
the use of the environment (including the 
requirements of BAT - Best Available Techniques). 
They refer, in particular, to:
Å water and sewage management
Å waste management
Å emissions of substances and noise into the air
Å use of natural resources.
Countermeasure : The Company monitors 
regulations on an ongoing basis and adjusts its 
operations as necessary 
within statutory deadlines.

Risk severity: medium

Risk related to mining waste management 

The Company generates significant quantities of 
mining waste. The mining waste is subject to 
management (recovery) and storage at the mining 
waste disposal facility in Bogdanka.  Approx. 50% of 
waste is processed and 50% is kept in the facility.
Based on a construction permit, the Company is 
conducting works to increase the current spoil tip 
(to 250 m a.s.l.) and to enlarge the spoil tip in the 
eastern part. It has also taken steps to acquire 
adjacent land for further expansion, and another
permit has been obtained for the expansion of
the mining waste facility in the south -eastern
part, which will secure waste storage for the next
6-7 years. Further actions are being taken to
acquire more land to expand the facility. 
Failure to complete this investment will entail the 
risk of undermining the stability of the mining 
process and the need to seek alternative methods 
of mining waste management. 
Countermeasure The Group has been carrying out 
works to elevate and expand the existing mining 

waste facility. It has also continued efforts to 
acquire further land for the upcoming stages of 
spoil tip expansion.
The Parent Company takes intensive efforts related 
to recovery and management of mining waste.

Risk severity: medium

Investment risk associated with the 
presence of protected areas 

The mine is located close to protected areas (a 
national park, landscape parks, protected
landscape areas, wildlife corridor, as well as two 
Natura 2000 areas located partially in the mining 
area and three in close proximity to the mining 
area). All planned investments must be analysed
in terms of their potential negative impact on
protected areas. There is a risk that in case of 
investment activities, certain obligations or stricter 
requirements may be imposed on the mine with a 
view to reducing the afverse  environmental 
impact. An objection may also be lodged against 
the performance of a particular investment project. 
Such restrictions may require higher capital 
expenditure and, consequently, affect the financial 
results. 
Countermeasure: ongoing monitoring, adjusting 
operations to meet the requirements 
and obligations.

Risk severity: medium
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1.11 Risks relating to 
proceedings and the 
legal environment
Risk  of  changes  in  the  tax  law  

Lack of stability and transparency in the Polish 
tax system, resulting from the changes in 
regulations and inconsistent interpretations of 
the tax law, can cause uncertainty in the final 
results of financial decisions. Continuous 
amendments to tax laws and also strict sanction 
regulations are not incentives to take such 
decisions. Volatility of regulations and sometimes 
even of interpretations thereof may entail 
occurrence of any types of risks.
Consequently, the amount of tax due indicated in 
the financial statement may need to be modified 
later, after the final decision of tax authorities.
Countermeasure: 
Å monitoring the changing tax laws
Å training for employees to make sure they are

as competent as possible in this area
Å detailed analyses of any emerging tax issues, 

including by comparing them to recent tax 
interpretations and court rulings on similar 
issues, requesting individual tax
interpretations

Å using the assistance of advisory companies
Å implementation of the Transfer Pricing Policy 

which sets forth the terms and principles of 
setting prices for transactions executed 
within the Group

Å application by the Parent Company of a tax
strategy as referred to in Article 27c of the Act
on Corporate Income Tax.

Risk severity: medium

Property tax risk in relation to LW 
:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽȺșȼǰṽʤɇɭȭșȼȋɵ

In line with the strategy adopted, the Parent 
Company also takes into account the values of 
underground mine workings and the equipment 
located in these workings in its property tax 
declarations from 2019 for the purpose of 
calculating this tax. At the same time, the 
provisions of the Act of 19 November 2024 
amending the Act on Agricultural, the Act on 
Local Taxes and Fees and the Act on Stamp Duty 
entered into force on 19 November 2024,. This 
legislation introduces quite significant changes in 
the area of real estate tax, including a revised 
definition of a building and a new list of and 
scope of objects that will be considered as 
structures subject to property tax therefore the 
Parent Company has taken appropriate 
measures in order to mitigate the risk in this 
regard.
Countermeasure
Å monitoring the changing tax laws
Å training for employees to make sure they are
Å

as competent as possible in this area
Å detailed analyses of any emerging tax issues, 

including by comparing them to recent tax 
interpretations and court rulings on similar 
issues

Å using the assistance of advisory companies

Risk severity: low

Risk of changes in the law and its 
interpretation and application 

The laws in Poland change quite frequently. 
Interpretations of the law and the practice of
applying it also are subject to change. 
Changes to interpretation of tax regulations are 
particularly frequent. Practices of tax authorities 
and judgements handed down by courts 
in cases related to taxation are not uniform. 
The adoption by the tax authorities of an 
interpretation of tax law different from that 
adopted by the Group or the introduction of new 
requirements by the Mining Law may imply a 
deterioration of its financial position and, as a 
result, adversely affect the Group's results and 
development prospects.
Countermeasure: 
Å using the services of legal advisers and

advisory companies, as well as consulting 
a variety of offices specialising in the issues 
under analysis 

Å if applicable, the Group also requests binding
interpretations of the law. 

Despite the efforts undertaken it is not possible 
to fully eliminate the risks although the 
Management Board believes that the risk is 
significantly mitigated.

Risk  severity : medium

Risk of violating stock exchange 
disclosure obligations 

As the shares in LW Bogdanka S.A. are listed on 
the Warsaw Stock Exchange, the Company is 
subject to a number of obligations which, 
in case of failure to perform or improper 
performance, may entail significant fines. 
Countermeasure: due performance of the
obligations including prior implementation 
of internal procedures for exchange of stock
exchange information in LW Bogdanka S.A.,
ǅɵṽʤǰȱȱṽǅɵṽɇȼȋɇșȼȋṽȺɇȼșʃɇɭșȼȋṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
operations in terms of disclosure obligations
.
Risk severity: low
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1.12 Workplace 
hazards

Working  conditions

The nature of the business activity conducted
by the Company causes employees working in 
the mine, especially underground, to be
exposed to a number of natural hazards and
technical risks. 
Working in underground conditions means 
also exposing an employee to harmful and 
onerous factors of working environment which 
are present in the workplaces.

Natural hazards

The following natural hazards are present at the 
mine:

Å Methane threat 
risk severity: low

Å Water threat
risk severity: high

Å Threat of coal dust explosion
risk severity: medium

Å Fire hazard 
risk severity: medium

Because of compliance with OSH regulations,

continuous monitoring and applied prevention

measures, the occurring threats and risks

remain under control. 

Technical  threats

In 2025, there were an average of 12 workers per 
day in positions with mechanical agent hazards 
associated with particularly hazardous 
machinery. 

Particularly hazardous machinery includes:
Å belt and scraper conveyors
Å underground railway locomotives
Å suspended diesel railways
Å hydraulic powered supports.

Mitigation of technical risks and their impact on 
employees is achieved through:
Å replacement of machinery and equipment

with more modern and safer for employees
Å training on the operation of machinery,

equipment and installations requiring
appropriate qualifications, as well as skills in
the area of operation of minor
mechanisation

Å ongoing monitoring of technical condition
of machinery and equipment

Å Implementation of innovative technical
solutions, use of minor mechanisation
machinery and equipment with improved
safety standards.

12 employees per day, on average, are exposed to 
mechanical risks

we mitigate technical risks by: 

state -of -the -
art 

machinery

innovative 
technical 
solutions

monitoring of 
machinery 

and 
equipment

employee 
training
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1.12 Harmful and 
nuisance factors

Harmful and onerous factors

Measurements of harmful factors occurring at
workplaces in the Company are carried out
in compliance with the Regulation of the Minister 
of Health of 2 February 2011 on the tests and 
measurements of harmful health factors in the 
working environment (Journal of Laws of 2025 
item 949 as amended) and the internal
procedure developed in this regard.

The internal procedure includes 
measurements of the following factors:

Å coal dust
Å crystalline silica dust
Å audible noise 
Å general and local vibrations 
Å ionising radiation 
Å harmful effects of welding gases 
Å microclimate.

All employees working in conditions harmful to 
health are kept informed about the existing risks, 
i.e. harmful and onerous factors at workplaces.
The employer provides employees with personal 
protective equipment appropriate to the 
occurring hazards and provides training on their 
proper use.

Occupational accidents

In 2025, LW Bogdanka S.A. recorded 
51 accidents resulting in temporary incapacity 
for work and 1 accident resulting in serious injury . 
The number of accidents and the basic accident 
rates are shown in the table beside.

Number of underground workers employed at workplaces with exceeded 
Highest Allowed Intensity and Highest Allowed Concentration standards

Dust Noise Vibration Microclimat
e

Chemical 
agents Other

2023 1,380 967 109 845 Ṏ -

2024 1,452 959 117 964 Ṏ -

2025 1,764 1,066 117 1,239 Ṏ -

Summary of the number of accidents and accident rates in the Company in 
2023 -2025

2023 2024 2025

Total number of accidents 56 52 52

including fatalities - - -

including involving serious injury - - 1

incidence ratio (per 1000 employees) 11.0 9.9 10.2

frequency ratio (per 100,000 days worked) 5.7 5.1 5.3

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
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1.13 Employment 
at LW Bogdanka Group

The LW Bogdanka Group is one of the 

biggest employers in the Lublin region. We 
employ over six thousand people, a vast majority 
of whom come from ±ȅǢʴȼǅ District and its 
surrounding areas, i.e. within 50 km from 
Bogdanka. 
Naturally, we are strongly attached to the region 
and its inhabitants. We offer attractive jobs, 
opportunities to develop in the organisation and a 
rich social package. Our desire is to build a well -
cooperating team with our employees, where 
people are committed to work and aware
of the challenges, opportunities and possibilities 
faced by our organisation. Employees are 
perceived as one of our crucial assets affecting our 
sustainable development. We are happy about 
their professional ambitions and assure that they 
continuously improve their professional 
qualifications and interpersonal skills and are 
effectively motivated.

Key  HR objectives :

Å Attracting and retaining the best employees
Å Increased level of occupational safety
Å Technical improvement of occupational safety
Å Industry re -qualification programme for 

miningworkers  

Headcount  in  the  Group  

In 2025, a 1.9% decrease in employment at the LW 
Bogdanka Group was recorded. 
The largest increase in the number of employees 
was reported in RG Bogdanka sp. z o.o.
On the other hand, the highest decline in the 
number of employees was recorded at LW 
Bogdanka S.A.
The employees working underground constituted 
the core group of employees 
at LW Bogdanka Group, i.e. 70.3%.

Headcount in LW Bogdanka S.A.

In 2025, the Parent Company employed 82.6% of 
ʃȓǰṽ¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽʃɇʃǅȱṽʤɇɭȭȊɇɭǢǰḫ
Blue -collar workers accounted for 79.8% of LW 
:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽʃɇʃǅȱṽʤɇɭȭȊɇɭǢǰḫṽ

82,6 %

1,6%

0,0%

13,3%
2,5%

Employment structure 
in the LWB Group by company

LW Bogdanka SA

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫ

EkoTrans sp. z o.o.

RG Bogdanka sp. z o.o.

MR Bogdanka sp. z o.o.

Total employment in 
persons is

6,052

ᶟṾᶞᶞᶞ

ᶠṾᶞᶞᶞ

ᶡṾᶞᶞᶞ

ᶢṾᶞᶞᶞ

ᶣṾᶞᶞᶞ

ᶤṾᶞᶞᶞ

ᶥṾᶞᶞᶞ

2023 2024 2025

Headcount in the Group

GK LW Bogdanka LW Bogdanka S.A.

[persons as at 31 December] 2023 2024 2025 Structure Change 
2025/2024

LW Bogdanka S.A 5,246 5,225 4,999 82.6% -4.3%

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫ101 99 99 1.6% 0.0%

EkoTrans sp. z o.o. 1 1 1 0.0% 0.0%

RG Bogdanka sp. z o.o. 675 704 804 13.3% 14.2%

MR Bogdanka sp. z o.o. 109 138 149 2.5% 8.0%

GK LW Bogdanka 6,132 6,167 6,052 100.0% -1.9%

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
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1.13 Changes in the 
workforce of the LW 
Bogdanka Group

89,1%

2,7%

0,1%
6,4% 1,8%

Employment at the LW Bogdanka Group Ṏ
white -collar workers

LW Bogdanka S.A.
±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽɇḫɇḫ
EkoTrans sp. z o.o.
RG Bogdanka sp. z o.o.
MR Bogdanka sp. z o.o.

White -collar workers

[persons as at 31 December] 2023 2024 2025 Structure Change 
2025/2024

LW Bogdanka S.A 1,032 1,027 1,008 89.1% -1.9%

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽ
o.o.

31 29 30 2.7% 3.4%

EkoTrans sp. z o.o. 1 1 1 0.0% 0.0%

RG Bogdanka sp. z o.o. 69 69 72 6.4% 4.3%

MR Bogdanka sp. z o.o. 12 18 20 1.8% 11.1%

GK LW Bogdanka 1,145 1,144 1,131 100.0% -1.1%

Blue -collar workers

[persons as at 31 December] 2023 2024 2025 Structure Change 
2025/2024

LW Bogdanka S.A 4,214 4,198 3,991 81.1% -4.9%

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽ
o.o.

70 70 69 1.4% -1.4%

EkoTrans sp. z o.o. Ṏ - 0 0.0% 0.0%

RG Bogdanka sp. z o.o. 606 635 732 14.9% 15.3%

MR Bogdanka sp. z o.o. 97 120 129 2.6% 7.5%

GK LW Bogdanka 4,987 5,023 4,921 100.0% -2.0%

Underground workers

[persons as at 31 December] 2023 2024 2025 Structure Change 
2025/2024

LW Bogdanka S.A 3,726 3,753 3,679 86.3% -2.0%

±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽɵɪḫṽʴṽ
o.o.

- - 0 Ṏ -

EkoTrans sp. z o.o. Ṏ - 0 Ṏ -

RG Bogdanka sp. z o.o. 582 596 586 13.7% -1.7%

MR Bogdanka sp. z o.o. Ṏ - 0 Ṏ -

GK LW Bogdanka 4,308 4,349 4,265 100.0% -1.9%

0

ᶟṾᶞᶞᶞ

ᶠṾᶞᶞᶞ

ᶡṾᶞᶞᶞ

ᶢṾᶞᶞᶞ

ᶣṾᶞᶞᶞ

ᶤṾᶞᶞᶞ

2023 2024 2025

Employment at the LW Bogdanka Group Ṏ 
blue -collar workers

GK LW Bogdanka LW Bogdanka S.A.

0

ᶟṾᶞᶞᶞ

ᶠṾᶞᶞᶞ

ᶡṾᶞᶞᶞ

ᶢṾᶞᶞᶞ

ᶣṾᶞᶞᶞ

2023 2024 2025

Employment at the LW Bogdanka Group Ṏ 
underground workers

GK LW Bogdanka LW Bogdanka S.A.
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1.13 Changes in 
headcount in LW 
Bogdanka  S.A.

Å at the end of 2025, the Company employed
4,999 people, compared to 5,225 at the end
of 2024, i.e. a decrease by 4.3%

Å underground mine workers constitute 73.6%
of the staff, compared to 26.4% of surface
workers. 
Given the nature of the industry, the 
Company employs mostly men; they 
accounted for 94.3%, while women for 5.7%

Å in terms of age, the largest group consisted 
of persons aged between 40 and 50 Ṏ 42.6% 
of all employees

Å in terms of education, the largest group 
consists of people with secondary 
education. Their share in total headcount at 
the end of December 2025 was 59.8%.

Å 3.150 people (63.0%) in the Company have 
worked for more than 15 years, which 
indicates extensive experience and high 
qualifications.
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1.13 Employment 
structure 
in LW Bogdanka S.A. 
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1.14 Average monthly 
salary

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽɭǰȺʋȼǰɭǅʃșɇȼṽɭʋȱǰɵṽǅɭǰṽȋɇʣǰɭȼǰǩṽǡʪṽ
the Company Collective Bargaining Agreement of 
ᶡᶟ¿ǢʃɇǡǰɭṽᶠᶞᶞᶟṽṀȓǰɭǰșȼǅȊʃǰɭṽɭǰȊǰɭɭǰǩṽʃɇṽǅɵṽʃȓǰṽṙ;: ṚṁḬ
ǢɇȼǢȱʋǩǰǩṽǡǰʃʤǰǰȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ
Board and the trade unions operating at the 
Company: the Inter -Company Commission of the
´íīīṽṙíɇȱșǩǅɭȼɇɶǣṚḬṽʃȓǰṽûɭǅǩǰṽĂȼșɇȼṽɇȊṽ²șȼǰɭɵṽșȼṽ
âɇȱǅȼǩḬṽʃȓǰṽûɭǅǩǰṽĂȼșɇȼṽṙ¥ǅǩɭǅṚṽǅȼǩṽʃȓǰṽûɭǅǩǰṽ
Union of Employees of Coal Preparation Plants in 
âɇȱǅȼǩṽṙâɭʴǰɭɈǡȭǅṚḫ
The CBA defines the benefits due under the
employment contract, as well as rules for the
payment of individual salary components, including: 
tables of applicable rates, allowances for efficient 
performance, e.g. for overtime work, allowances for 
rescue staff and others. The CBA also applies to key 
managers as referred to in the rule 6.1 of Best 
Practices of Companies Listed on WSE 2021.
In 2025, the personnel payroll was in line with: 
Å the agreement of 14 April 2025 on the 

implementation of the remuneration policy for 
2025

Å monthly bonus settled on the basis of: 
Å extent of completion of monthly production 

tasks 
Å sales of commercial coal 
Å average sales price achieved 
Å ɭǅʃǰṽɇȊṽɪǰɭȊɇɭȺǅȼǢǰṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ

expense budget in specific periods.
When implementing the remuneration policy, the 
Company pays special attention to ensure that the 
remunerations reflect the results of operations. 
Employees who demonstrate commitment and 
show initiative at work are given bonuses and 
rewards.
In 2025, the Company Management Board placed 
particular emphasis on linking remuneration to the 
Company's performance, the implementation of 
production and investment plans, and maintaining 
the stability of jobs in the Company. 

The remuneration structure at LW Bogdanka SA 
in 2024 and 2025 was as follows:

The level of remuneration resulted mainly from the 
following events:
Å In connection with the agreement on the 

implementation of the 2025 remuneration policy 
ɵșȋȼǰǩṽǡǰʃʤǰǰȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ
Board and the Trade Unions, providing for a 5% 
increase in the average salary within the 
Company (an increase in the maximum average 
remuneration of employees, determined 
annually in consultation with the Social 
Partners), it has been agreed that the 
aforementioned salary increase will be 
implemented through:
Å maintaining the level of the monthly 

regulatory bonus on the same basis as in 
2024;

Å An 8% increase in the base for building basic 
wage rate tables from 1 April 2025 compared 
with 2024.

The arrangements included in the agreement on the 
implementation of the remuneration policy for 2025 
resulted from the concern to preserve the jobs of the 
Employees hired by the Company and to 
compensate them for the growing cost of living, 
while maintaining the secure financial condition of 
LW Bogdanka S.A.

*The average monthly remuneration was calculated on the basis of the average 
employment in the LW Bogdanka Group (taking into account the methodology of 
Statistics Poland reducing the employment of employees staying (continuously) on 
sickness, maternity, care or rehabilitation

benefits for more than 14 days).

(PLN) 2024 2025 Change 
2025/2024

LW Bogdanka S.A 14 031 13,328 -5.0%

±ȅǢʴʪȽɵȭǅ Energetyka  sp. z o.o. 8,778 9,402 7.1%

EkoTrans sp. z o.o. 12,651 12,976 2.6%

RG Bogdanka sp. z o.o. 8,167 9,003 10.2%

MR Bogdanka sp. z o.o. 7,882 9,197 16.7%

LW Bogdanka Group* 13,185 12,642 -4.1%

ᶞṽʴȹ

ᶠṾᶞᶞᶞṽʴȹ

ᶢṾᶞᶞᶞṽʴȹ

ᶤṾᶞᶞᶞṽʴȹ

ᶦṾᶞᶞᶞṽʴȹ

ᶟᶞṾᶞᶞᶞṽʴȹ

ᶟᶠṾᶞᶞᶞṽʴȹ

ᶟᶢṾᶞᶞᶞṽʴȹ

ᶟᶤṾᶞᶞᶞṽʴȹ

2024

Average remuneration 2024 -2025

LW Bogdanka Group LW Bogdanka S.A
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1.15 Marketing activities
In 2025, marketing activities were conducted in 
accordance with the strategic documents in force 
in the Company and the newly developed two -year 
íɪɇȼɵɇɭɵȓșɪṽíʃɭǅʃǰȋʪṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽ
S.A. Both the objectives of the activities and the 
areas of action have been clearly defined and 
tailored to current market conditions and the need 
to rationalise costs. The Company continued to 
support local initiatives and projects, thereby 
building its reputation as a socially responsible 
company and a stable employer in the region. Most 
promotional activities focused on raising 
ǅʤǅɭǰȼǰɵɵṽɇȊṽʃȓǰṽṛ:ɇȋǩǅȼȭǅṜṽǡɭǅȼǩṽǡɇʃȓṽșȼṽʃȓǰṽ
local environment and nationwide. Ongoing 
verification of the projects implemented was 
conducted throughout the year. Limiting the 
number of initiatives whilst focusing on 
partnerships with the greatest media potential has 
enabled to improve the efficiency of budget 
spending and achieve measurable communication 
outcomes.

Objectives of the actions

The objectives of the marketing and promotional 
activities undertaken include, among others:
Å promoting (disseminating and strengthening) 

the Company's brand by increasing its visibility, 
recognition and reach,

Å ɵʃɭǰȼȋʃȓǰȼșȼȋṽʃȓǰṽɪʋǡȱșǢṽǅȼǩṽɇɪșȼșɇȼṽȱǰǅǩǰɭɵṜ
awareness of the importance of the Company 
for the Lublin Region,

Å creating a positive image of the Company,
especially in its immediate geographic
environment,

Å building the image of the Company as
Å effectively implementing the idea of corporate

social responsibility (CSR),
Å ǰȼȓǅȼǢșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɭǰɪʋʃǅʃșɇȼṽǅɵṽǅȼ

active patron of socially significant projects and
Å initiatives, especially  in the Lubelskie  

Voivodship,
Å engaging young people (including children of
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǰȺɪȱɇʪǰǰɵṁṽșȼṽɵɪɇɭʃɵḬṽʃǅȭșȼȋ
care of their psycho -physical development
through the opportunity

to participate in sports activities organised by 
entities sponsored by the Company,

Å ǡʋșȱǩșȼȋṽɪʋǡȱșǢṽɵʋɪɪɇɭʃṽȊɇɭṽʃȓǰṽ;ɇȺɪǅȼʪṜɵ
business activities,

Å continued creation of :ɇȋǩǅȼȭǅṜɵ image as a 
leader in the mining industry,

Å ɭǰǅǢȓșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȭǰʪṽɵʃǅȭǰȓɇȱǩǰɭɵḬsuch 
as customers, business partners, shareholders, 
investors, and the local community.

The above goals were realized through the
following tools: sponsorship projects, PR projects, 
corporate social responsibility activities, as well as 
activation of projects through organisational 
support, and promotional and advertising activities. 
The projects were selected, reviewed and
ǅǢǢɇʋȼʃǰǩṽȊɇɭṽșȼṽʃǰɭȺɵṽɇȊṽǅǢȓșǰʣșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
goals and efficiency. 

Sponsorship

íɪɇȼɵɇɭɵȓșɪṽșɵṽǅṽʃɇɇȱṽȊɇɭṽǅǢȓșǰʣșȼȋṽɇʋɭṽǢɇȺɪǅȼʪṜɵṽ
strategic objectives, including, above all, fostering a 
positive image of the company, particularly within 
its immediate geographical vicinity, and building 
public confidence that Bogdanka is a stable 
company responsive to the needs of the 
community, and that the organisational changes 
introduced are positive in nature and will not be 
implemented to the detriment of the local 
community and other key stakeholders.

The Company carries out activities in the form of 
sports sponsorship (amateur and professional 
sports) and socio -cultural sponsorship (projects 
with the greatest social potential). 

The overall sponsorship projects translated
into advertising, promotional and image benefits 
for the brand and the company.

In 2025, the Company implemented 25 sponsorship 
projects, of which 16 related to sport (professional 
and recreational) and 9 to the socio -cultural area. 
Total sponsorship expenditure amounted to PLN 
11,865,000. 
The sponsorship budget was accomplished in 
98.2% (the annual plan assumed a maximum 
budget of PLN 11,995,000 thousand).

In return for the sponsorship remuneration, all 
entities sponsored performed promotional and 
advertising service catalogues for LW Bogdanka 
S.A., as stipulated in the agreements.

The sponsorship activities of the Company are 
carried out in two areas:

a) sports sponsorship

ûȓǰṽɵɪɇɭʃɵṽɵɪɇȼɵɇɭɵȓșɪṽșȼʣɇȱʣǰǩṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
support for both professional and recreational 
ɵɪɇɭʃḬṽʤșʃȓṽǅṽȊɇǢʋɵṽɇȼṽʋɪȓɇȱǩșȼȋṽʃȓǰṽɭǰȋșɇȼṜɵṽ
sporting traditions and supporting initiatives that 
foster the development of young sport talents. The 
actions taken also focused on promoting physical 
activity among children and young people and 
strengthening positive social attitudes through 
sport.

In 2025, the number of projects carried out 
as part of sports sponsorship amounted to 16 
and was 6 lower than in 2024 (22 projects). Total 
expenditure for this purpose amounted to PLN 
11,564,000, representing a decrease of over 14% y/y. 
Despite the reduction in the number of initiatives, 
the Company focused on projects of significant 
importance for the region and activities with high 
social and reputational potential.
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1.15 Marketing activities
The main beneficiaries of the Company's sponsorship 
budget and, at the same time, the projects that 
attracted the greatest interest and generated the 
highest value to the exposure of the LW Bogdanka 
brand included: 

Å dɈɭȼșȭ ±ȅǢʴȼǅ S.A. 

In 2025, dɈɭȼșȭ ±ȅǢʴȼǅ competed in the First League, 
continuing its long -standing presence in professional 
league competitions and maintaining its status as 
ɇȼǰṽɇȊṽʃȓǰṽɭǰȋșɇȼṜɵṽȱǰǅǩșȼȋṽɵɪɇɭʃɵṽǢȱʋǡɵḫṽûȓɭɇʋȋȓɇʋʃṽ
șʃɵṽȓșɵʃɇɭʪḬṽșʃṽǢɇȺɪǰʃǰǩṽșȼṽâɇȱǅȼǩṜɵṽʃɇɪṽǩșʣșɵșɇȼṽȊɇɭṽ
eight seasons. Through its Foundation, the Club runs 
the Sports Academy, training over 400 male and 
female athletes in three disciplines: football, 
badminton and running.
dɈɭȼșȭ holds the Gold Certificate for football 
academies under the programme of the Polish 
Football Association, and is the only club in the 
Lubelskie  Voivodship to meet the highest standards 
for training children and young people. For several 
years, the dɈɭȼșȭ Foundation has also been running 
the School of Sports Excellence, which specialises in 
football at a secondary school level.
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽȓǅɵṽǅǢʃǰǩṽǅɵṽʃȓǰṽ
ǢȱʋǡṜɵṽíʃɭǅʃǰȋșǢṽíɪɇȼɵɇɭṽʤșʃȓɇʋʃṽșȼʃǰɭɭʋɪʃșɇȼṽɵșȼǢǰṽ
its inception, making it one of the longest -running 
sponsorship partnerships in Polish sport. Sponsoring 
a team that is one of the sports icons of the Lublin 
ɭǰȋșɇȼṽɭǰșȼȊɇɭǢǰɵṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽșȺǅȋǰṽǅɵṽǅȼṽ
organisation that supports the development of the 
local community, physical culture and sporting 
traditions, and fosters a strong sense of identification 
ʤșʃȓṽʃȓǰṽ:ɇȋǩǅȼȭǅṽǡɭǅȼǩṽǅȺɇȼȋṽʃȓǰṽɭǰȋșɇȼṜɵṽ
residents.

Å Speedway Motor Lublin (participating in the 
PGE Ekstraliga  speedway league under the 
name of Orlen Oil Motor Lublin)

In 2025, the Motor Lublin speedway team competed 
in the top class Ṏ the PGE Extra League Ṏ confirming 
its place among the country's top teams and 
finishing the season as Polish runners -up. The club 
retained its status as one of the most recognisable 
sports organisations in the Lublin region, with home 

matches regularly drawing a full house at the 
stadium in Lublin, generating high attendance 
figures and widespread interest from the national 
media.
Bartosz Zmarzlik  ɭǰȺǅșȼǰǩṽʃȓǰṽʃǰǅȺṜɵṽȱǰǅǩǰɭṽṎ one of 
ʃȓǰṽʤɇɭȱǩṜɵṽǡǰɵʃṽɵɪǰǰǩʤǅʪṽɭșǩǰɭɵḬṽʤȓɇṽʤɇȼṽȓșɵṽȊșȊʃȓṽ
World Championship title in 2025 and was the 
ʃǰǅȺṜɵṽʃɇɪṽɵǢɇɭǰɭṽșȼṽʃȓǰṽȱǰǅȋʋǰḫṽ£ǅǢȭṽlɇȱǩǰɭḬṽBɇȺșȼșȭṽ
Kubera , Mateusz Cierniak  and Wiktor  Przyjemski  also 
made a significant sporting contribution to the 
ʃǰǅȺṜɵṽɭǰɵʋȱʃɵḮṽʃȓǰṽȱǅʃʃǰɭḬṽǅɵṽǅṽȺǰȺǡǰɭṽɇȊṽʃȓǰṽʪɇʋʃȓṽ
squad, confirmed his status as one of the most 
promising talents in Polish speedway. A stable and 
consistent squad meant the team scored points 
ɭǰȋʋȱǅɭȱʪṽǅȼǩṽǰȼɵʋɭǰǩṽ²ɇʃɇɭṜɵṽɪɭǰɵǰȼǢǰṽșȼṽʃȓǰṽ
decisive phase of the season.
ûȓǰṽǢȱʋǡṜɵṽɵʋɪɪɇɭʃǰɭɵṽșȼǢȱʋǩǰṽǅṽȱǅɭȋǰṽȋɭɇʋɪṽɇȊṽ
ǰȺɪȱɇʪǰǰɵṽȊɭɇȺṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽǅȼǩṽ
their families, which translates into strong 
community involvement and high sales of season 
tickets and match tickets. The sponsorship 
partnership provides the Company with extensive 
exposure in television broadcasts, online coverage 
and social media, while the project generates one of 
ʃȓǰṽȓșȋȓǰɵʃṽȺǰǩșǅṽʣǅȱʋǰɵṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
sponsorship portfolio, strengthening the nationwide 
ɭǰǅǢȓṽɇȊṽʃȓǰṽṛ:ɇȋǩǅȼȭǅṜṽǡɭǅȼǩṽǅȼǩṽșʃɵṽɪɇɵșʃșʣǰṽ
perception as a partner to the local community. 
Team sponsorship remains an example of effective 
synergy between sport and business, bringing 
tangible benefits to both the club and the Company.

Å LKPS Lublin Sp. z o.o.  (Competing in the 
PlusLiga  volleyball league under the name 
BOGDANKA Luk Lublin) 

In 2025, the Company continued its strategic 
partnership with LKPS Lublin Sp. z o.o., sponsoring 
the Bogdanka LUK Lublin volleyball team, which 
resulted in exceptional brand visibility across Poland. 
Last year was a historic one for the club Ṏ the team 
won its first -ever Polish Championship in the 
2024/2025 season and triumphed in the Challenge 
;ʋɪḬṽɵǰǢʋɭșȼȋṽ:ɇȋǩǅȼȭǅṽ¨Ă¥ṽ¨ʋǡȱșȼṜɵṽȊșɭɵʃṽǰʣǰɭṽ
European trophy. The team was among the very best 
in the PlusLiga , and its sporting successes 
ɵʃɭǰȼȋʃȓǰȼǰǩṽʃȓǰṽǢȱʋǡṜɵṽɪɇɵșʃșɇȼṽǡɇʃȓṽȼǅʃșɇȼǅȱȱʪṽǅȼǩṽ
internationally.
ȱȱṽɇȊṽ:ɇȋǩǅȼȭǅṽ¨Ă¥ṽ¨ʋǡȱșȼṜɵṽȺǅʃǢȓǰɵṽʤǰɭǰṽ

broadcast live on Polsat Sport, achieving very high 

viewing figures, including record audiences for key 
matches of the season Ṏ for example, hundreds of 
thousands of fans watched the Polish championship 
ȊșȼǅȱɵṽɇȼṽʃǰȱǰʣșɵșɇȼḫṽûȓǰṽǡɭǅȼǩṜɵṽǢɇȼɵșɵʃǰȼʃṽɪɭǰɵǰȼǢǰṽ
in the hugely popular PlusLiga , coupled with 
extensive coverage in the major national and 
regional media, has brought the Company significant 
reputational benefits, reflected in a high advertising 
equivalent and increased brand recognition. An 
added bonus was the record attendance Ṏ Bogdanka 
LUK Lublin boasted the highest average attendance 
per match in the entire league (4,089 spectators), 
ʤȓșǢȓṽǢɇȼȊșɭȺɵṽʃȓǰṽǢȱʋǡṜɵṽɵʃɭɇȼȋṽɭɇɇʃɵṽșȼṽʃȓǰṽɭǰȋșɇȼṽ
and its very positive reception among the local 
community.

Wilfredo Leon remains a key figure and a symbol of 
ʃȓǰṽǢȱʋǡṜɵṽʃɭǅȼɵȊɇɭȺǅʃșɇȼḮṽȓǰṽșɵṽɇȼǰṽɇȊṽʃȓǰṽʤɇɭȱǩṜɵṽ
best volleyball players, and his arrival in Lublin 
marked a turning point both in sporting and 
marketing terms. In the 2024/2025 season, he was 
elected the PlusLiga  Player of the Season, won a 
record number of MVP awards and dominated the 
ȱǰǅȋʋǰṜɵṽɵʃǅʃșɵʃșǢɵṽȊɇɭṽ
serves and points, which had a direct impact on the 
ʃǰǅȺṜɵṽɭǰɵʋȱʃɵḫṽûȓǰṽɪɭǰɵǰȼǢǰṽɇȊṽɵʋǢȓṽǅṽɵʃǅɭṽɪȱǅʪșȼȋṽȊɇɭṽ
Bogdanka LUK Lublin further strengthens the 
;ɇȺɪǅȼʪṜɵṽɪɇɵșʃșɇȼṽǅɵṽǅṽȺɇǩǰɭȼṽǅȼǩṽǅȺǡșʃșɇʋɵṽ
partner in top -ȱǰʣǰȱṽɵɪɇɭʃḬṽǰȼȓǅȼǢșȼȋṽʃȓǰṽǡɭǅȼǩṜɵṽ
prestige both at home and abroad.
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1.15 Marketing activities
Effectiveness of ongoing sponsorship projects:

In 2025, systematic surveys of the effectiveness of 
sponsorship activities continued, using media 
monitoring, advertising equivalent analyses and 
å¿rṽșȼǩșǢǅʃɇɭɵḫṽûȓǰṽʃɇʃǅȱṽʣǅȱʋǰṽɇȊṽʃȓǰṽǡɭǅȼǩṜɵṽ
exposure exceeded 
PLN 85,132 thousand, outweighing the financial 
expenditure incurred multiple times.
Sports projects with a nationwide scope achieved 
the highest level of effectiveness. 
In the case of key partnerships, every zloty 
invested in sponsorship generated promotional 
value many times over, and the ROI ratios for 
leading projects exceeded 10:1 to 30:1.

Projects with the highest media value 
(in PLN thousand):

BOGDANKA LUK Lublin - PLN 59,655 thousand
Orlen Oil Motor Lublin Ṏ PLN 10,451 thousand
dɈɭȼșȭ ±ȅǢʴȼǅ Ṏ PLN 7,992 thousand
Bogdanka Volley Cup - PLN 4,964 thousand
dɈɭȼșȭ ±ȅǢʴȼǅ Ṏ women - PLN 1,366 thousand
PGE MKS Lublin - PLN 462 thousand
Gryf  ;ȓǰȹȺ Cement Ṏ PLN 167 thousand
H.Ch . Andersen Theatre in Lublin Ṏ PLN 74 
thousand.

The results confirmed the validity of the selective 
sponsorship strategy adopted, which focused on a 
smaller number of projects but with greater reach 
and impact, thereby enhancing communication 
effectiveness with rational use of the budget. 

b) Social and cultural sponsorship

Our social and cultural sponsorship activities focus 
on selected areas of social engagement, with a 
view to achieving socially beneficial objectives and 
ȱǰʣǰɭǅȋșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɪɭɇȺɇʃșɇȼǅȱṽɪɇʃǰȼʃșǅȱḫṽ
Priority areas supported under 
social and cultural sponsorship  
cover culture and the arts, science and traditions, 
social issues, as well as activities relating to 
remembrance and national identity.

In 2025, the number of projects carried out in the 
area of socio -cultural sponsorship fell from 22 to 9 
compared to 2024, whereas total expenditure 
amounted to PLN 301,000 (a decrease of nearly 7% 
y/y). The Company continued to support social 
and cultural events and became a patron of the  
H. Ch. Andersen Theatre, the only institutional 
theatre for children and young people in the 
Lublin region and one of three centres of this type 
in eastern Poland. Every year, the theatre 
welcomes over 42,000 visitors, and this figure is 
steadily rising. The institution implements 
numerous artistic and educational projects that 
go beyond its regular repertoire. Moreover, in 2025, 
the Company supported, among others, the 
Lublin Opera, the Centre for the Meeting of 
Cultures in Lublin and Radio Lublin.

Involvement in socio -cultural initiatives is 
consistent with LW :ɇȋǩǅȼȭǅṜɵ corporate social 
responsibility policy, which is aimed at building 
the image of an organisation that is socially 
credible and actively involved in the life of the 
local community. Cultural sponsorship is a key 
ǢɇȺɪɇȼǰȼʃṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǡɭǅȼǩ-building 
activities and an integral part of its CSR strategy.

Public Relations

The remainder of the promotional budget was 
used in 2025 for correlated public relations 
activities using diverse communication channels 
(internet, social media, press, radio, television). 
These activities were focused on building public 
ɵʋɪɪɇɭʃṽȊɇɭṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǡʋɵșȼǰɵɵṽǅǢʃșʣșʃșǰɵḫṽ
ȺɇȼȋṽȱǅɵʃṽʪǰǅɭṜɵṽǰʣǰȼʃɵḬṽșʃṽșɵṽʤɇɭʃȓṽȼɇʃșȼȋṽʃȓǰṽǢɇ-

organising of the 6th Polish Mining Congress in 
collaboration with the Institute of Mineral 
Resources and Energy Management of the Polish 
Academy of Sciences and the Polish Geological 
Institute, National Research Institute. 
Ṏ PIB. The company was also represented by 
members of the Management Board at key 
events, including the European Economic 
Congress.

Last year saw numerous activities on the internet 
and social media aimed at popularising the brand 
and presenting Bogdanka to a wider audience. 
The Company also produced footage of visitors to 
the Company, but also the footage that gave an 
insight into the nature of the work of 
underground workers. Materials were posted on 
the Company's official social media channels. No 
less important are the interviews and articles that 
have appeared both in the trade press ( Trybuna  
dɈɭȼșǢʴǅ, nettg.pl ), in national newspapers 
(Forbes, Puls Biznesu , PAP) and in local ones 
(Kurier  Lubelski, Dziennik  Wschodni , TVP3 Lublin, 
Radio Lublin). 

Expenditure on sponsorship  and 
promotion [PLN thousand]

2024 2025

Promotion 785.2 843.2

Sports sponsorship 13,771.0 11,564.0

Social and cultural sponsorship 323.5 301.0

Total 14,879.7 12,708.2
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1.16 Information on the 
auditor examining the 
financial statements 
and certifying the ESG 
report, as well as any 
judicial and 
extrajudicial 
proceedings

Information about the auditor examining 
the financial statements and performing 
the certification

On 24 March 2021, the Supervisory Board adopted 
a resolution on the selection of 
PricewaterhouseCoopers Polska ɵɪɈȹȭǅ 
z ɇȋɭǅȼșǢʴɇȼǛ ɇǩɪɇʤșǰǩʴșǅȱȼɇɶǢșǛ Audyt  sp.k . 
with its registered office in Warsaw (PwC), as the 
entity authorised to:
Å review the Parent Company's financial 

statements and the consolidated financial 
statements of the Company's Group for the 
first half of 2021 and 2022,

Å audit the Parent Company's financial 
statements and the consolidated financial 
statements of the Company's Group for 2021 
and 2022.

The agreement was concluded on 16 June 2021.

On 29 May 2023, the Supervisory Board adopted a 
resolution on extension of the agreement with 
PricewaterhouseCoopers Polska ɵɪɈȹȭǅ z 
ɇȋɭǅȼșǢʴɇȼǛ ɇǩɪɇʤșǰǩʴșǅȱȼɇɶǢșǛ Audyt  sp.k . 
with its registered office in Warsaw, as the entity 
authorised to:
Å review the Parent Company's financial 

statements and the consolidated financial 
statements of the Company's Group for the 
first half of 2023, 2024 and 2025.

Å audit the Parent Company's financial 
statements and the consolidated financial 
statements of the Company's Group for 2023, 

2024 and 2025.
The annex was signed on 30 May 2023.

PricewaterhouseCoopers Polska ɵɪɈȹȭǅ z 
ɇȋɭǅȼșǢʴɇȼǛ ɇǩɪɇʤșǰǩʴșǅȱȼɇɶǢșǛ Audyt  sp.k . is 
entered since 16 February 1995 in the list of entities 
authorized to audit financial statements 
maintained by the National Chamber of Statutory 
Auditors, under registration number 144.

The Group has previously used the services of 
PricewaterhouseCoopers Polska ɵɪɈȹȭǅ z 
ɇȋɭǅȼșǢʴɇȼǛ ɇǩɪɇʤșǰǩʴșǅȱȼɇɶǢșǛ Audyt  sp.k . and 
entities within the PwC network, among others, in 
the following areas: review and audit of 
standalone and consolidated financial statements, 
including the review of the consolidated financial 
statements for 2024 -2020, prepared in XBRL 
format; tax consulting in the area of, among other 
things, excise taxes; verification of the correctness 
of the Parent Company's calculation of the Excise 
Ratio; work related to verification of the 
calculation of the Electricity Intensity Ratio; and 
evaluation of the Parent Company's Management 
and Supervisory Board Remuneration Report. 
Moreover, PwC performed the assurance service 
for the Parent Company's sustainability report 
(ESG) for 2025 and 2024.

Judicial and extrajudicial 
proceedings
On 20 February 2024, as a result of the Parent 
Company's appeal against the judgement of the 
court of first instance in case file I C 942/13 for 
payment under the rights to patent 206048, the 
Court of Appeals in Warsaw (case file no. VII Aga 
422/23) amended the appealed judgement and 
dismissed the claim in large part. In accordance 
with the Court's judgement, the Parent Company 
was obliged to pay to the
plaintiffs the sum of PLN 4.1 million with interest 
calculated from the dates indicated in the 
judgement. The judgement is final and therefore 
the Parent Company has made a payment to the 
plaintiffs. 

On 28 May 2024, the Parent Company filed a 
cassation appeal with the Supreme Court; in 
addition, the plaintiffs also filed an appeal. 
On 17 December 2025, the Supreme Court issued 
a ruling accepting both appeals on points of law 
for consideration. The Parent Company is 
currently awaiting the setting of a date for the 
hearing before the Supreme Court. 

Apart from the aforementioned case, as at the 
date of preparation of this Report, neither LW 
Bogdanka S.A. nor its subsidiaries were parties to 
any material proceedings pending before any 
court, arbitration body or public administration 
body concerning the liabilities or receivables of 
the Company or its subsidiary.

The fees of the auditor of the financial statements (of the Parent Company and its subsidiaries) and of 
other entities in the PricewaterhouseCoopers network, for all services rendered are as follows:

2024 2025

Auditor's total remuneration [PLN thousand] 904 951

of which:
- Audit of the annual financial statements 395 451
- Review of the financial statements 79 90

- Verification of consolidated XBRL financial statements 34 39

- Attestation of the sustainability report (ESG) 345 314

- Verification of the remuneration report 40 45

- Other assurance services (review of ratios) 11 12
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2.1 Coal production, sales and inventories of 
the LW Bogdanka Group

ûȓǰṽdɭɇʋɪṜɵṽɭǰɵʋȱʃɵṽșȼṽᶠᶞᶠᶣṽʤǰɭǰṽ
adversely affected by both a 
decrease in coal sales prices and a 
decline in sales volumes.
In the period analysed, the 
revaluation write -down on fixed 
assets in the total amount of PLN 
522.5 million was the key factor 
influencing the financial result. 
Moreover, the result was also 
affected by compensation 
received for losses to underground 
assets and lower depreciation, 
resulting from the reduction of the 
carrying amount of fixed assets 
following write -downs applied in 
2024.

Coal  production

(-) gross coal production in Q4 2025 
amounted to 3,424 thousand tons, down 
by 173 thousand tons y/y.
(-) in Q4 2025, commercial coal 
production decreased by 6.1% compared 
to Q4 2024, amounting to 2,371 thousand 
tons
(-) gross coal production in 2025 fell by 
4.1%, i.e. by 493 thousand tons
(-) commercial coal production in 2025 
amounted to 7,569 thousand tons, 4.1% 
less (-327 thousand tons) than in 2024
(+) the yield stood at 65.5% in 2025 and 
was the same as in 2024. 

Coal  sales

(-) in Q4 2025, coal sales decreased by 
3.4% vs Q4 2024 and amounted 
to 2,322 thousand tons
(-) in 2025, sales of commercial coal 
amounted to 7,654 thousand tons, 5.6% 
less than in 2024 

Inventories

(+) at the end of 2025, coal inventory 
stood at 74 thousand tons, i.e. 85 
thousand tons less than at the end of 
2024. 
(+) the level of coal inventories presented 
at the end of 2025 corresponds 
ǅɪɪɭɇʩșȺǅʃǰȱʪṽʃɇṽʃȓɭǰǰṽǩǅʪɵṜṽɪɭɇǩʋǢʃșɇȼṽ
of commercial coal (based on 12 -month 
average daily production)
(+) inventory levels allow logistics 
processes to be handled safely in the 
event of any problems related to coal 
production.

Commercial coal production 
structure 

(+) the dominant share of production of 
fine coal sold to industrial customers was 
maintained
(+) during the period analysed, the higher 
share of pea coal in the production 
structure is related to sales to small 
customers and intermediate coal entities. 

Production,  sales  of  commercial  coal  by  the  Company  

[thousand tons] Q4 2024 Q4 2025 Change Change % 2024 2025 Change Change %

Gross coal extracted 3,597 3,424 -173 -4.8% 12,049 11,556 -493 -4.1%

Commercial coal production 2,526 2,371 -155 -6.1% 7,896 7,569 -327 -4.1%

Mining yield (%) 70.2% 69.2% -1 p.p -1.4% 65.5% 65.5% 0 p.p 0.0%

Sales of commercial coal 2,404 2,322 -82 -3.4% 8,109 7,654 -455 -5.6%

New excavations (km) 5.4 6.3 0.9 16.7% 21.8 20.2 -1.6 -7.3%

Company's  commercial  coal  inventories  

[thousand tons] 31.12.2024 31.12.2025
Change [%] 
31.12.2025 / 
31.12.2024

Coal inventories 159 74 -53.5%

Commercial  coal  production  structure
[%] Q4 2024 Q4 2025 2024 2025

Fine coal 99.4% 97.8% 98.5% 97.8%

Chestnut coal 0.2% 0.0% 0.3% 0.1%

Pea coal 0.4% 2.2% 1.2% 2.1%

Total 100.0% 100.0% 100.0% 100.0%

Principles of preparation of the Annual Consolidated and Separate Financial Statements
The consolidated financial statements of the LW Bogdanka Group and the financial statements of LW 
Bogdanka S.A. for the financial year from 1 January to 31 December 2025 have been prepared in accordance 
with International Financial Reporting Standards and the related interpretations published in the form of 
European Commission regulations. The financial statements have been drawn up in accordance with the 
historical cost principle, except for derivative financial instruments measured at fair value. The separate and 
consolidated financial statements have been prepared using the same accounting policies for the current and 
comparative periods.
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2.2 Sales revenues and main customers of the LW 
Bogdanka Group

Changes in sales revenue on various items

[PLN thousand] Q4 2024 Q4 2025 Change Change % 2024 2025 Change Change %

Sales of coal 1,039,417 822,360 -217,057 -20.9% 3,576,472 2,775,534 -800,938 -22.4%

Other operations 22,077 19,973 -2,104 -9.5% 72,013 65,543 -6,470 -9.0%

Sale of goods 
and materials

3,450 2,720 -730 -21.2% 16,571 13,187 -3,384 -20.4%

Total 1,064,944 845,053 -219,891 -20.6% 3,665,056 2,854,264 -810,792 -22.1%

Structure of revenues

[%] Q4 2024 Q4 2025 2024 2025

Sales of coal 97.6% 97.3% 97.5% 97.2%

Other operations 2.1% 2.4% 2.0% 2.3%

Sales of goods and materials 0.3% 0.3% 0.5% 0.5%

Total 100.0% 100.0% 100.0% 100.0%

Geographical structure of sales revenues
[PLN thousand] Q4 2024 Structure Q4 2025 Structure 2024 Structure 2025 Structure

Domestic sales 1,043,263 98.0% 827,455 97.9% 3,616,602 98.7% 2,776,249 97.3%

Foreign sales 21,681 2.0% 17,598 2.1% 48,454 1.3% 78,015 2.7%

Total 1,064,944 100.0% 845,053 100.0% 3,665,056 100.0% 2,854,264 100.0%

Revenue  from  coal  sales

(-) in Q4 2025, the Group earned PLN 822,360 
thousand in revenues from sales of coal, down 
by PLN 217,057 thousand 
compared to Q4 2024. 
(-) in 2025, revenues from sales of coal 
amounted to PLN 2,775,534 thousand 
compared to 
PLN 3,576,472 thousand in the corresponding 
period of 2024, down by 22.4% y/y.
The main source of the Group's sales revenue 
is the production and sales of steam coal by 
the Parent Company. This activity generates 
approximately 97 -98% of LW Bogdanka 
Group's sales revenue in each of the 
comparative reporting periods. 

Revenue from other operations 

In Q4 2025, revenue from other operations 
(which includes revenue from subsidiaries 
generated outside the Group) amounted to 
PLN 19,973 thousand (2.4% of total revenue), 
compared to PLN 22,077 thousand (2.1% of the 
revenue) in the corresponding period of 2024 
(down by 9.5% y/y). Significant items in this 
group were as follows:
Å revenues from coal transport services 

provided by the Parent Company to 
certain coal customers (transport fee)

Å ɭǰʣǰȼʋǰɵṽɇȊṽ±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽȊɭɇȺṽ
the sale of heat to external entities

Å revenues from industrial services provided 
to companies performing works 
commissioned by the Parent Company

Å rental income from fixed assets.
In the entire 2025, revenue from other 
operations amounted to PLN 65,543 thousand 
compared to PLN 72,013 thousand in the 
previous year. Lower revenues from transport 
fee are mainly responsible for the decrease in 
revenue in this group.
The lower revenue from the sale of goods and 
materials recorded at the end of 2025 is 
attributable to the reduction in the volume of 
scrap sales (casings recovered from 

dismantling of footpaths that are unsuitable 
for regeneration and reuse), with a 
simultaneous fall in scrap prices.

Geographical structure of sales 
revenues

In 2025, the Group focused its operations 
predominantly on the territory of Poland. In 
2025, coal sales abroad (Ukraine, Slovakia) took 
place both through the intermediary coal 
entity and directly. 

Main customers

In 2025, approximately 81% of the coal (by 
revenue) was sold by LW Bogdanka S.A. to 
Enea Wytwarzanie sp. z o.o. and Enea 
JȱǰȭʃɭɇʤȼșǅṽâɇȹǅȼșǰǢṽíḫ ḫṽ
In the corresponding period of 2024, the share 
of the aforementioned customers was approx. 
1 p.p. higher.
Major customers by share in revenue: 
Å Enea Wytwarzanie Sp. z o.o. - Grupa Enea 

S.A. - approx. 65% share in revenues
Å JȼǰǅṽJȱǰȭʃɭɇʤȼșǅṽâɇȹǅȼșǰǢṽíḫ ḫṽ- Grupa 

Enea S.A. - approx. 16% share in revenues.
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2.2 Key financial results of the LW Bogdanka 
Group

Analysis of the consolidated statement of profit or loss

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Sales revenue 1,064,944 845,053 -20.6% 3,665,056 2,854,264 -22.1%

Costs of products, goods and materials 
sold, selling and administrative expenses 709,561 695,977 -1.9% 3,082,422 2,712,192 -12.0%

Profit on sales 355,383 149,076 -58.1% 582,634 142,072 -75.6%

Gross return on sales 33.4% 17.6% -15.8 p.p 15.9% 5.0% -10.9 p.p

Other revenues 719 12,619 1655.1% 5,425 163,758 2918.6%

Other costs 2,275 186 -91.8% 3,491 2,197 -37.1%

Net operating profit 353,827 161,509 -54.4% 584,568 303,633 -48.1%

Other net profits/(losses) -836 1,757 -310.2% -2,307 1,145 -149.6%

Impairment of non -current assets -1,263,024 -522,744 -58.6% -2,437,292 -522,887 -78.5%

Operating loss (EBIT) -910,033 -359,478 -60.5% -1,855,031 -218,109 -88.2%

EBIT margin -85.5% -42.5% 43 p.p -50.6% -7.6% 43 p.p

EBITDA 441,799 240,718 -45.5% 981,108 543,085 -44.6%

EBITDA margin 41.5% 28.5% -13.0 p.p 26.8% 19.0% -7.8 p.p

Financial income 12,147 9,933 -18.2% 46,175 50,297 8.9%

Financial costs 5,441 7,534 38.5% 24,467 29,249 19.5%

Pre -tax loss -903,327 -357,079 -60.5% -1,833,323 -197,061 -89.3%

Profit margin before tax -84.8% -42.3% 42.5 p.p -50.0% -6.9% 43.1 p.p

Income tax 168,127 67,729 59.7% 341,975 37,614 89.0%

Net loss for the financial year -735,200 -289,350 -60.6% -1,491,348 -159,447 -89.3%

Net profitability -69.0% -34.2% 34.8 p.p -40.7% -5.6% 35.1 p.p

Key financial results of the LW Bogdanka Group (thousand PLN) 
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Profit on sales Operating loss (EBIT) EBITDA Pre-tax loss Net loss for the
financial year
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2.3 Key financial results 
of the LW Bogdanka Group - factors affecting the 
EBITDA result  (PLN million)

(-) Decrease in quantitative coal sales - in 2025, sales of commercial coal amounted to 7,654 thousand tons, i.e. 5.6% less than  in 2024. 
(-) Lower price of coal sold - following falling prices on the global and domestic market, contract prices of coal sold by the C ompany decreased. 
(+) Decrease in production costs Ṏ lower electricity costs, labour costs and employee provisions.
(-) Change in coal inventories Ṏ inventories in 2025 fell by 85 thousand tons, compared with a fall of 212 thousand tons in 2024 .
(+) Result on other operations Ṏ compensation received in the amount of PLN 144.8 million.
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2.3 Key financial results 
of the LW Bogdanka 
Group 

Sales revenue 

Sales revenue in Q4  2025 decreased by 20.6% in 
relation to the corresponding period of the 
preceding year and amounted to PLN 845,053 
thousand. 
Throughout 2025, the Group generated revenues 
at a level of PLN 2,854,264 thousand compared to 
PLN 3,665,056 thousand in 2024 (down by 22.1%).

Costs of products, goods and materials 
sold, selling and administrative expenses

In Q4  2025, the total costs of products, goods and 
materials sold as well as sales and administrative 
costs (own cost of sales) amounted to PLN 695,977 
thousand and were lower by 1.9% compared to Q4  
2024, when they stood at PLN 709,561 thousand.
Throughout 2025, the costs of products, goods 
and materials sold as well as selling and 
administrative expenses decreased compared to 
the previous year from PLN 3,082,422 thousand to 
PLN 2,712,192 thousand, i.e. by 12.0%.

Profit on sales

In Q4  2025, profit on sales amounted to PLN 
149,076 thousand, compared to PLN 355,383 
thousand in the corresponding period of 2024. 
For 2025, the Group generated profit on sales in 
the amount of PLN 142,072 thousand compared 
to PLN 582,634 thousand in 2024.

Other revenues

This item records, among others:
Å compensations received
Å reversal of other provisions for liabilities
Å reversal of impairment losses
Å excise tax refund

Other revenue for 2025 amounted to PLN 163,758 
thousand, compared to PLN 5,425 thousand in the 
previous year. 
The increase is due to the compensation received 
in the amount of PLN 144,849 thousand for 
damages to underground assets caused by 
groundwater flooding.

Other costs

This item records, among others:
Å donations
Å enforcement fees and penalties
Å compensations paid.

Other costs for 2025 amounted to PLN 2,197 
thousand, whereas for 2024 they amounted to 
PLN 3,491 thousand. 
The decline mainly results from lower levels of 
donations received and compensations disbursed.

Other net profits/(losses)

In Q4  2025, other net profits amounted to PLN 
1,757 thousand, compared to other net losses of 
PLN 836 thousand in Q4  2024. 
Throughout 2025, other net profits amounted to 
PLN 1,145 thousand, compared to other net losses 
of PLN 2.307 thousand for 2024. 

Impairment losses

In 2025, following an impairment test, a write -
down was recognised for PLN 522,502 thousand 
(the total amount of impairment losses on non -
current assets, including other write -downs, 
amounted to PLN 522,887 thousand), whereas 
write -downs for the whole 2024 amounted to PLN 
2,437,292 thousand. 
A detailed description of the impairment test 
carried out at the end of 2025 can be found in the 
section containing other information concerning 
the financial position of the LW Bogdanka Group 
(page 74).

EBIT 

In Q4  2025, it amounted to PLN -359,478 
thousand. At the same time, the EBIT margin 
stood at -42.5%, compared to a margin of -85.5% 
for Q4  2024. 
EBIT profitability at the end of 2025 was 43 p.p. 
higher compared to the corresponding period of 
2024 and amounted to -7.6%. Throughout 2025, 
the EBIT operating result amounted to -218,109 
thousand compared to the result of PLN -1,855,031 
thousand for 2024.

EBITDA

In Q4  2025, EBITDA (i.e. EBIT plus depreciation 
and impairment losses applied during the year) 
decreased by 45.5% compared to Q4  2024 and 
amounted to PLN 240,718 thousand.  The EBITDA 
margin in Q4  2025 was lower than in the 
corresponding period of 2024 and amounted to 
28.5%. 
Throughout 2025, the Group achieved the EBITDA 
margin at a level of 19.0%, i.e. 7.8 p.p. less than in 
2024 (in the period analysed, EBITDA decreased 
by 44.6%). The EBITDA result for 2025 amounted 
to PLN 543,085 thousand, compared to PLN 
981,108 thousand in 2024.

Financial income

Financial income in Q4  2025 amounted to PLN 
9,933 thousand compared to PLN 12,147 thousand 
in Q4  2024. 
For the whole 2025, financial income amounted to 
PLN 50.297 thousand, compared to PLN 46.175 
thousand in the previous year. 
The higher financial income in 2025 was primarily 
driven by higher interest income from bank 
deposits.  

Financial expenses

Financial expenses for Q4  2025 were 38.5% higher 
than the costs of the corresponding period of 
2024, amounting to PLN 7,534 thousand. 
Financial expenses for the whole 2025 amounted 
to PLN 29,249 thousand and were 19.5% higher 
than in the corresponding period of 2024. 
In both cases, this was due to higher interest costs 
arising from the actuarial measurement of 
provisions for employee benefits.
As at 31 December 2025, the Group had no 
interest -bearing debt.

Pre -tax loss

In Q4  2025, the Group recorded a pre -tax loss of 
PLN 357,079 thousand compared to the pre -tax 
loss of PLN 903,327 thousand in Q4  2024. 
The pre -tax loss for the whole 2025 amounted to 
PLN 197,061 thousand compared to the pre -tax 
loss of PLN 1,833,323 thousand for 2024. 

Net loss for the financial period

In Q4  2025, the Group generated the net loss of 
PLN 289,350 thousand, compared to the net loss 
of PLN 735,200 thousand in Q4  2024.
The Group's net loss for 2025 amounted to PLN 
159,447 thousand compared to the net loss of PLN 
1,491,348 thousand in the previous year.
 

Consolidated financial results of the LW 
Bogdanka Group for 2025 adjusted by the 
impact of material non -recurring events, 
i.e. write -downs resulting from 
impairment test:

Å Net sales revenue: PLN 2,854.3 million
Å EBITDA: PLN 543.1 million 
Å EBIT: PLN 304.4 million
Å Net profit: PLN 263.8 million

Kursor
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2.4 Balance sheet of the LW Bogdanka Group

Balance sheet
[PLN thousand] 31.12.2024 31.12.2025 Change

Total assets 3,904,460 3,676,863 -5.8%

Return on assets (ROA)* -30.9% -4.2% 26.7 p.p.

Non -current assets 2,231,970 2,124,881 -4.8%

Current Assets 1,672,490 1,551,982 -7.2%

Equity 2,706,495 2,544,457 -6.0%

Return on equity (ROE)* -42.5% -6.1% 36.4 p.p.

Provisions and liabilities 1,197,965 1,132,406 -5.5%

*the calculation takes into account the net result for the last four quarters and the average level of assets 
and equity (as at 31 December 2025 + as at 31 December 2024)/2.

Assets

Total assets as at 31 December 2025 in relation to 
the value as at 31 December 2024 decreased by 
PLN 227,597 thousand and amounted to 
PLN 3,676,863 thousand, while fixed assets fell by 
PLN 107,089 thousand and current assets 
decreased by PLN 120,508 thousand. Among 
fixed assets, the most significant change is a 
decrease in the value of property, plant and 
equipment and intangible assets by a total of 
PLN 156,388 thousand, accompanied by an 
increase in deferred tax assets of PLN 37,985 
thousand.
Among current assets, the most significant 
change involves a decline in trade receivables 
and other receivables by PLN 140,892 thousand 
and a decline in the value of inventories by PLN 
52,433 thousand, with a simultaneous increase of 
the income tax overpayment in the amount of 
PLN 75,017 thousand.
In the period analysed, other short -term 
investments of PLN 517,667 thousand were 
recognised, with a simultaneous decline in cash 
and cash equivalents of PLN 519,867 thousand 
(these investments consist of bank deposits by 
the Parent Company with original maturity 
exceeding 3 months).
Due to the impairment losses recognised and 
the negative financial results,  as at 31 December 
2025, return on assets (ROA) stood at -4.2%, 
whereas at the end of 2024 it amounted to -
30.9%. 

Liabilities

Equity decreased by 6.0% compared to 2024. This 
is mainly due to the inclusion of the total net 
income for 2025.
Provisions and liabilities decreased by 5.5% 
compared to the value as at 31 December 2024, 
with current liabilities falling by 11.0% (mainly due 
to a decline in trade and other liabilities) and 
non -current liabilities increasing by 2.5% (mainly 
due to an increase in provisions for employee 
benefits as well as trade and other liabilities). 
As at 31 December 2025, an increase in return on 
equity by 36.4 p.p. was recorded 
compared to the end of 2024. Due to the 
impairment losses recognised and the negative 
financial results, the ratio stood at -6.1% as at 31 
December 2025, compared to -42.5% as at 31 
December 2024.

Analysis of the consolidated statement of financial position 
(PLN million) 
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Cash position

[PLN thousand] Q4 2024 Q4 2025 Change Q1-4 2024 Q1-4 2025 Change

Cash flows from operating activities 291,556 124,234 -57.4% 1,043,300 587,172 -43.7%

Cash flows from investing activities -236,161 -49,010 -79.2% -827,777 -1,098,253 32.7%

CFFO* 55,395 75,224 35.8% 215,523 -511,081 Ṏ

Cash flow from financing activities -2,104 -1,575 -25.1% -96,556 -8,786 -90.9%

Cash position

Cash flows from operating activities

In Q4 2025, the Group generated net cash 
flows from operating activities lower by PLN 
167,322 thousand than in Q4 2024 - in Q4 2025, 
they amounted to PLN 124,234 thousand 
compared to PLN 291,556 thousand a year 
earlier. 
Throughout 2025, the LW Bogdanka Group 
generated cash flows of PLN 587,172 thousand 
from operating activities ( -43.7% y/y). 
The recorded decline is attributable to the 
lower net result achieved for 2025 compared 
with the corresponding period in 2024 (after 
adjusting the results for the value of write -
downs, which had a neutral impact on cash 
flows from operating activities).

Cash flows from investing activities

In Q4 2025, cash flows from investing activities 
decreased in terms of their value (in absolute 
terms) by PLN 187,151 thousand (to PLN 49,010 
thousand) compared to the corresponding 
period of 2024. In 2025, cash flows from 
investing activities increased in terms of their 
value (in absolute terms) by PLN 270,476 
thousand, i.e. from PLN 827,777 thousand to 
PLN 1,098,253 thousand. 
The increase in 2025 compared to 2024 results 
mainly from the expenditure on short -term 
investments (establishment of deposits with a 
maturity of more than 3 months).

Cash flows from financing activities

In Q4 2025, the Group recorded negative cash 
flows from financing activities in the amount 
of PLN 1,575 thousand. 
In 2025, the Group recorded negative cash 
flows from financing activities in the amount 
of PLN 8,786 thousand, i.e. PLN 87,770 
thousand less than in 2024. This is associated 
with the payment of a dividend in 2024 
amounting to over PLN 85 million.

2.5 Cash flows of the LW Bogdanka Group

*total operating and investment flows

Cash flow analysis (PLN thousand) 
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2.6 Debt and liquidity ratios
of GK LW Bogdanka

Cash position

[PLN thousand] 31.12.2024 31 December 
2025 Change

Total debt ratio 30.7% 30.8% 0.1 p.p.

(Debt plus employee liabilities)/EBITDA ratio* 0.35 0.65 85.7%

Net debt/EBITDA ratio** -0.87 -1.57 80.5%

Debt to equity ratio 44.3% 44.5% 0.2 p.p.

Fixed capital to non -current assets ratio
(non -current assets/fixed capital)  135.6% 135.4% -0.2 p.p.

Short -term debt ratio
(current liabilities/liabilities) 18.0% 17.1% -0.9 p.p.

Long -term debt ratio
(non -current liabilities/liabilities)

12.6% 13.7% 1.1 p.p.

*Debt  = non -current  liabilities  under  bonds  issued  + non -current  loans  and  borrowings  + current  loans  and  borrowings
** cash  from  other  short -term  investments  is also  included  in  the  calculation  of  the  net  debt  ratio

31 December 
2024

31 December 
2025 Change

Current liquidity ratio 2.44 2.53 3.7%

Quick liquidity ratio 2.10 2.24 6.7%

In the period covered by the consolidated financial statements, the Group's liquidity ratios remained at a high, safe 
level - the Group has no difficulties in settlement of its liabilities. 

When discussing consolidated results, the Group presents selected APM  indicators as it believes they provide valuable 
additional information (besides the data presented in the financial statements) 
about the financial and operational situation, as well as facilitate the analysis and evaluation of the Group's financial 
performance over individual reporting periods. The Group presents these specific alternative performance 
measurements because they represent standard measures and indicators commonly used in financial analysis. The 
selection of alternative performance measures was preceded by an analysis of their usefulness in terms of providing 
investors with useful information on financial position, cash flows and financial efficiency and, in the Group's opinion, 
allows for an optimal assessment of financial results recorded.

Total debt ratio

Total debt ratio as at 
31 December 2025 increased by 0.1 p.p. 
compared to the status as at 31 December 
2024 and amounted to 30.8%.
In the period analysed, a decline in the value 
of liabilities was recorded while the total 
assets decreased.

As at 31 December 2025, the Group's level of 
debt did not pose threat to its operations and 
its ability to meet its obligations in a timely 
manner. 
Based on medium - and long -term 
projections, the Group's financing needs are 
analysed to ensure liquidity and balances of 
available cash at an adequate level. 

Debt plus employee liabilities/EBITDA

The indicator describing the ratio of debt to 
EBITDA at the end of 2025 increased by 85.7% 
and stood at 0.65. A comparison of the figures 
as at 31 December 2025 with those as at 31 
December 2024 revealed a significant decline 
in EBITDA (calculated on a rolling basis for 
the last four quarters), accompanied by a 
slight increase in debt levels. 

Net debt/EBITDA ratio

The indicator describing the ratio of net debt 
(total interest -bearing short -term and long -
term liabilities less cash and cash equivalents) 
to EBITDA increased, in absolute terms, from 
-0.87 as at 31 December 2024 to -1.57 as at 31 
December 2025. Net debt increased by 
approx. 2 million and amounted to PLN -854 
million with a decline in EBITDA by approx. 
PLN 438 million (EBITDA calculated on a 
rolling basis for the last four quarters) to the 
level of PLN 543 million.

Debt to equity ratio

The debt to equity ratio as at 31 December 
2025 increased by 0.2 p.p. compared to the 
status as at 31 December 2024 
and amounted to 44.5% - the liabilities 
decreased by approx. PLN 66 million while 
equity fell by approx.  PLN 162 million. 

Fixed capital to non -current assets 
ratio

The ratio of coverage of non -current assets 
with fixed capital reached 135.4% (as at 31 
December 2025) against 135.6% (as at 31 
December 2024) - during the period under 
analysis, the value of non -current assets 
decreased by approximately PLN 107 million, 
as well as the value of fixed capital (the sum 
of equity and non -current liabilities excluding 
provisions) fell by approximately PLN 150 
million. 
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2.6 Turnover of receivables and liabilities in the 
LW Bogdanka Group Inventory  turnover  ratio

The inventory turnover ratio as at 
31 December 2025 decreased 
in relation to the status as at 31 December 
2024 and amounts to 31 days. On average, it 
takes 6 days longer to liquidate inventory.  
In the analysed period, the average level of 
inventories decreased by approx. PLN 76 
million, while costs fell by PLN 364 million.

Receivables  turnover  ratio

The receivables turnover ratio (calculated 
on the basis of the balance sheet item 
ṙûɭǅǩǰṽǅȼǩṽɇʃȓǰɭṽɭǰǢǰșʣǅǡȱǰɵṚṁṽʤǅɵṽᶤᶣṽǩǅʪɵṽ
(as at 31 December 2025) compared to 58 
days (as at 31 December 2024). 
During the period under review, both a 
lower average level of receivables and a 
lower average level of revenue was 
recorded.

Liabilities  turnover  ratio

The liabilities turnover ratio (calculated on 
the basis of the balance sheet item "Trade 
and other liabilities") was extended in the 
corresponding period by 5 day and 
amounted to 84 days. 

Operating  cycle

The operating cycle of current assets (the 
sum of inventory and trade receivables 
turnover ratios) was extended slightly to 96 
days in the period under review. On 
average, the Group's current assets are 
liquidated after 96 days.

Cash  conversion  cycle

The result of the changes described above 
was to achieve a cash conversion cycle of 12 
days as at 31 December 2025. A positive 
value of the ratio means that the Group 
does not use trade credit

Turnover ratios

[PLN thousand] 31.12.202431 December 
2025 Change

1. Inventory turnover ratio

average balance of 
inventories

x
number of 
days in the 

period
37 31 -16.2%

cost of goods, products and 
materials sold

2. Receivables turnover 
ratio*

average balance of 
receivables x

number of 
days in the 

period
58 65 12.1%

sales revenues

3. Liabilities turnover ratio**
average balance of liabilities

x
number of 
days in the 

period
79 84 6.3%cost of goods, products and 

materials sold

4. Operating cycle 1+2 95 96 1.1%

5 Cash conversion cycle 4 - 3 16 12 -25.0%

* Trade  and  other  receivables

** Trade  and  other  liabilities
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2.7 Provisions of the LW Bogdanka Group

Balance sheet provisions

[PLN thousand]
As at 31 

December 
2024

As at 31 
December 

2025

Change
31.12.2025/
31.12.2024

Employee provisions 345,620 351,935 1.8%

Provision for mine decommissioning and land reclamation 
costs

173,450 173,781 0.2%

Mining damage 10,768 7,480 -30.5%

Other 8,383 7,346 -12.4%

Total 538,221 540,542 0.4%

Change  in  provisions

[PLN thousand] Change 
Q4 2023

Change 
in Q4 
2025 

Change 
Q4 2025/
Q4 2024

Change in 
2024

Change in 
2025

Change 
2025/
2024

Employee provisions -17,703 4,096 -123.1% 74,901 6,315 -91.6%

Provision for mine 
decommissioning and land 
reclamation costs

5,897 -3,433 -158.2% 4,348 331 -92.4%

Mining damage 4,945 -1,688 -134.1% 3,416 -3,288 -196.3%

Other 199 -560 -381.4% -1,188 -1,037 -12.7%

Total -6,662 -1,585 -76.2% 81,477 2,321 -97.2%

Location of the impact of the change in provisions in the consolidated financial statements

[PLN thousand]
Change in 

provisions in 
2025

Including:

Change 
recognised in 

operating 
activities 
(EBITDA)

Change 
recognised below 
operating profit - 

interest

Change 
recognised only 

in the balance 
sheet - increase 
in the carrying 

amount of fixed 
assets

Change 
recognised in 

Other 
Comprehensive 

Income

Change 
recognised only 

in the balance 
sheet - use of the 

provision

Employee provisions 6,315 51,413 15,070 Ṏ 2,204 -62,372

Provision for mine 
decommissioning and land 
reclamation costs

331 -4,952 9,713 -4,430 Ṏ -

Mining damage -3,288 -524 Ṏ - - -2,764

Other -1,037 183 Ṏ - - -1,220

Total 2,321 46,120 24,783 -4,430 2,204 -66,356

Location of the impact of the change in provisions in the financial statements

[PLN thousand]
Change in 
provisions 

in Q4 2025

Including:

Change 
recognised in 

operating 
activities (EBITDA)

Change 
recognised below 
operating profit - 

interest

Change 
recognised only in 
the balance sheet 

- increase in the 
carrying amount 

of fixed assets

Change 
recognised in 

Other 
Comprehensive 

Income

Change 
recognised only in 
the balance sheet 

- use of the 
provision

Employee provisions 4,096 18,816 4,130 Ṏ -4,241 -14,609

Provision for mine 
decommissioning and land 
reclamation costs

-3,433 -6,003 3,144 -574 Ṏ -

Mining damage -1,688 -524 Ṏ - - -1,164

Other -560 -299 Ṏ - - -261

Total -1,585 11,990 7,274 -574 -4,241 -16,034
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2.8 Sales revenues and main customers of LW 
Bogdanka S.A. 

Structure of revenues

[%] Q4 2024 Q4 2025 2024 2025

Sales of coal 98.2% 98.0% 98.0% 97.8%

Other operations 1.5% 1.6% 1.5% 1.7%

Sales of goods and materials 0.3% 0.4% 0.5% 0.5%

Total 100.0% 100.0% 100.0% 100.0%

Changes in sales revenue on various items

[PLN thousand] Q4 2024 Q4 2025 Change Change % 2024 2025 Change Change %

Sales of coal 1,045,043 827,788 -217,255 -20.8% 3,589,105 2,786,296 -802,809 -22.4%

Other operations 15,406 13,344 -2,062 -13.4% 54,109 48,151 -5,958 -11.0%

Sale of goods 
and materials

3,431 3,096 -335 -9.8% 16,514 13,421 -3,093 -18.7%

Total 1,063,880 844,228 -219,652 -20.6% 3,659,728 2,847,868 -811,860 -22.2%

Geographical structure of sales revenues

[PLN thousand] Q4 2024 Structure Q4 2025 Structure 2024 Structure 2025 Structure

Domestic sales 1,042,199 98.0% 826,630 97.9% 3,611,274 98.7% 2,769,853 97.3%

Foreign sales 21,681 2.0% 17,598 2.1% 48,454 1.3% 78,015 2.7%

Total 1,063,880 100.0% 844,228 100.0% 3,659,728 100.0% 2,847,868 100.0%

Revenue  from  coal  sales

(-) in Q4 2025, the Company earned PLN 
827.788 thousand in revenues from sales of 
coal, down by PLN 217,255 thousand 
compared to the Q4 2024. 
(-) in 2025, revenues from sales of coal 
amounted to PLN 2,786,296 thousand 
compared to 
PLN 3,589,105 thousand in the corresponding 
period of 2024, down by 22.4% y/y.
The main source of sales revenue for
LW Bogdanka S.A. is the production and sales 
of steam coal. This activity generates approx. 
98% of LW Bogdanka S.A.'s sales revenue 
recorded in each of the comparative reporting 
periods. 

Revenue from other operations

In Q4 2025, revenue from other operations 
amounted to PLN 13,344 thousand (1.6% of 
total revenue), compared to PLN 15,406 
thousand (1.5% of the revenue) in the 
corresponding period of 2024
(down by 13.4% y/y). 
Significant items in this group were as follows:
Å revenues from coal transport services 

provided by LW Bogdanka to certain coal 
customers (transport fee)

Å revenues from industrial services provided 
to companies performing works 
commissioned by the Company

Å rental income from fixed assets.
In the entire 2025, revenue from other 
operations amounted to PLN 48,151 thousand 
compared to PLN 54,109 thousand in the 
previous year. Lower revenues from transport 
fee are mainly responsible for the decrease in 
revenue in this group.

The lower value of revenue from the sale of 
goods and materials recorded at the end of 
2025 results from the lower volume of scrap 
sales (casings recovered from dismantling of 
footpaths that are unsuitable for regeneration 
and reuse), with a simultaneous fall in scrap 
prices.

Geographical structure of sales 
revenues

In 2025, the Company focused its operations 
predominantly on the territory of Poland. In 
2025, coal sales abroad (Ukraine, Slovakia) took 
place both through the intermediary coal 
entity and directly. 

Main customers

In 2025, approximately 80% of the coal (by 
revenue) was sold by LW Bogdanka S.A. to 
Enea  Wytwarzanie  sp. z o.o. and Enea  
Elektrownia  âɇȹǅȼșǰǢ S.A. 
In the corresponding period of 2024, the share 
of the aforementioned customers was approx. 
2 p.p. higher.
Major customers by share in revenue: 
Å Enea  Wytwarzanie  Sp. z o.o. - Enea  S.A. 

Group - approx. 64% share in revenues
Å Enea  Elektrownia  âɇȹǅȼșǰǢ S.A. - Enea  S.A. 

Group - approx. 16% share in revenues.
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2.9 Key financial results 
LW Bogdanka S.A. 

Analysis  of the result report

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Sales revenue 1,063,880 844,228 -20.6% 3,659,728 2,847,868 -22.2%

Costs of products, goods and materials 
sold, selling and administrative expenses 717,677 697,150 -2.9% 3,095,987 2,721,588 -12.1%

Profit on sales 346,203 147,078 -57.5% 563,741 126,280 -77.6%

Gross return on sales 32.5% 17.4% -15.1 p.p 15.4% 4.4% -11 p.p

Other revenues 462 12,259 2553.5% 4,996 163,185 3166.3%

Other costs 2,209 150 -93.2% 3,367 2,110 -37.3%

Net operating profit 344,456 159,187 -53.8% 565,370 287,355 -49.2%

Other net profits/(losses) -831 1,768 -312.8% -2,283 1,137 -149.8%

Impairment of non -current assets -1,263,024 -522,744 -58.6% -2,437,292 -522,887 -78.5%

Operating loss (EBIT) -919,399 -361,789 -60.6% -1,874,205 -234,395 -87.5%

EBIT margin -86.4% -42.9% 43.5 p.p -51.2% -8.2% 43 p.p

EBITDA 430,779 237,387 -44.9% 949,790 515,926 -45.7%

EBITDA margin 40.5% 28.1% -12.4 p.p 26.0% 18.1% -7.9 p.p

Financial income 11,801 9,578 -18.8% 46,782 60,831 30.0%

Financial costs 5,181 7,258 40.1% 23,865 28,676 20.2%

Pre -tax loss -912,779 -359,469 -60.6% -1,851,288 -202,240 -89.1%

Profit margin before tax -85.8% -42.6% 43.2 p.p -50.6% -7.1% 43.5 p.p

Income tax 170,638 68,452 59.9% 347,234 41,656 88.0%

Net loss for the financial year -742,141 -291,017 -60.8% -1,504,054 -160,584 -89.3%

Net profitability -69.8% -34.5% 35.3 p.p -41.1% -5.6% 35.5 p.p

Key financial results of LW Bogdanka S.A. (PLN thousand) 

563 741

-1874 205

949 790

-1851 288

-1504 054

126 280

-234 395

515926

-202 240 -160 584

Profit on sales Operating loss (EBIT) EBITDA Pre-tax loss Net loss for the
financial year

2024
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2.9 Key financial results 
LW Bogdanka S.A. - factors affecting 
the EBITDA result  (PLN million)

(-) Decline in the volume of coal sales - in 2025, sales of commercial coal amounted to 7,654 thousand tons, i.e. 5.6% less than  in 2024. 
(-) Lower price of coal sold - following falling prices on the global and domestic market, contractual prices of coal sold by th e Company decreased. 
(+) Decrease in production costs Ṏ lower electricity consumption costs as well as labour costs and employee provisions.
(-) Change in coal inventories Ṏ inventories in 2025 fell by 85 thousand tons, compared with a fall of 211.9 thousand tons in 20 24.
(+) Result on other operations Ṏ compensation received in the amount of PLN 144.8 million.
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2.9 Key financial results 
LW Bogdanka S.A.
Sales revenues 

The value of sales revenue (comprising revenue 
from coal sales, revenue from other operations and 
sales of goods and materials) in Q4 2025 decreased 
by PLN 219,652 thousand compared to the same 
period of the previous year  and amounted to PLN 
844.228 thousand. In the entire 2025, the Company 
generated revenues of PLN 2,847,868 thousand 
compared to PLN 3,659,728 thousand in the 
corresponding period of 2024 (a decline of 22.2%).

Costs of products, goods and materials 
sold, selling and administrative expenses

In Q4  2025, own costs of production sold, i.e. costs 
of products, goods and materials sold as well as 
selling and administrative costs amounted to PLN 
697,150 thousand and were lower by PLN 20,527 
thousand ( -2.9%) compared to the corresponding 
period of the previous year, when they stood at 
PLN 717,677 thousand. 
In 2025, costs of products, goods and materials 
sold, including selling and administrative costs, 
stood at PLN 2,721,588 thousand, down by 12.1% 
compared to 2024 (PLN 3,095,987 thousand).

Profit on sales

In Q4  2025, the Company generated profit on sales 
amounting to PLN 147,078 thousand, compared to 
PLN 346,203 thousand in the corresponding period 
of 2024. 
In the entire 2025, the Company generated profit 
on sales in the amount of PLN 126,280 thousand 
compared to PLN 563,741 thousand in 2024.

Other revenues

This item comprises, among others:
Å compensations received
Å reversal of other provisions for liabilities
Å refund of overpaid accident insurance 

contributions
Å reversal of impairment losses
Å excise tax refund
Other revenue for 2025 amounted to PLN 163,185 
thousand, compared to PLN 4,996 thousand in the 
previous year. 
The increase is due to the compensation received 

in the amount of PLN 144,849 thousand for 
damages to underground assets caused by 
groundwater flooding.

Other costs 

This item records, among others:
Å donations
Å enforcement fees and penalties
Å compensations paid.

Other costs for 2025 amounted to PLN 2,110 
thousand, whereas for 2024 they amounted to PLN 
3,367 thousand. 
The decline mainly results from lower levels of 
donations received and compensations disbursed.

Other net gains/(losses) 

This item comprises, among others:
Å profit on sale of fixed assets
Å foreign exchange differences
Å result on the liquidation of fixed assets
Å creation of other provisions.
In Q4  2025, other net profits amounted to PLN 
1,768 thousand, compared to the net loss  of PLN 
831 thousand in Q4  2024.
Other net profits throughout 2025 amounted to 
PLN 1,137 thousand compared to net losses of PLN 
2,283 thousand in 2024. 
In 2025, inventory surpluses were disclosed, 
alongside higher other net losses reported in 2024 .

Impairment losses

In 2025, following an impairment test, a write -down 
was recognised for PLN 522,502 thousand (the total 
amount of impairment losses on non -current 
assets, including other write -downs, amounted to 
PLN 522,887 thousand), whereas write -downs for 
the whole 2024 amounted to PLN 2,437,292 
thousand. 
A detailed description of the impairment test 
carried out at the end of 2025 can be found in the 
ɵǰǢʃșɇȼṽɇȊṽʃȓșɵṽɭǰɪɇɭʃḬṽṙ¿ʃȓǰɭṽșȼȊɇɭȺǅʃșɇȼṽ
concerning the financial position of the LW 
:ɇȋǩǅȼȭǅṽdɭɇʋɪṚṽṀɪǅȋǰṽᶥᶢṁḫ

EBIT  

The operating profit for Q4  2025 amounted to 
PLN - 361,789 thousand, whilst the EBIT margin 
stood at -42.9%. 
The EBIT margin for the full 2025 stood at -8.2%, 
compared to -51.2% for 2024.
For the whole 2025, the EBIT operating profit was 
negative and amounted to PLN -234,395 thousand, 
compared to a negative result of PLN -1,874,205 
thousand for 2024.  

EBITDA

The EBITDA result (i.e. the operating result EBIT 
increased by depreciation and amortisation and 
write -downs on non -current assets made during 
the year) in Q4  2025 amounted to PLN 237,387 
thousand and decreased by PLN 193,392 thousand 
compared to Q4  2024. The EBITDA margin in Q4  
2025 was 28.1%. 
In the entire 2025, the Company recorded an 
EBITDA margin of 18.1%, i.e. 7.9 p.p. less than in 2024 
(the EBITDA decreased in the period under review 
by PLN 433,864 thousand). The EBITDA result for 
2025 amounted to PLN 515,926 thousand, 
compared to PLN 949.790 thousand in 2024.

Financial income

Financial income in Q4  2025 amounted to PLN 
9,578 thousand and was lower than in Q4  2024, 
when it amounted to PLN 11,801 thousand. In the 
entire 2025, financial income amounted to PLN 
60,831 thousand compared to PLN 46,782 
thousand in 2024. 
The higher financial income in 2025 was primarily 
driven by higher interest income from bank 
deposits and the dividends received.

Financial expenses

Financial costs in Q4  2025 were 2,077 thousand 
higher than the costs of the corresponding period 
of 2024 and amounted to PLN 7,258 thousand. 
Financial costs for the whole of 2025 amounted to 
PLN 28,676 thousand, compared to PLN 23,865 
thousand in 2024. In both cases, this was caused by 
higher interest costs arising from the actuarial 
valuation of employee provisions.
As at 31 December 2025, the Company had no 
interest -bearing debt.

Pre -tax loss

In Q4  2025, the Company recorded a pre -tax loss of 
PLN 359,469 thousand compared to the pre -tax 
loss of PLN 912,779 thousand in Q4  2024. 
The pre -tax loss for the whole 2025 amounted to 
PLN 202,240 thousand compared to the pre -tax 
loss of PLN 1,851,288 thousand for 2024.

Net loss for the financial period

In Q4  2025, the Company recorded the net loss of 
PLN 291,017 thousand, compared to the net loss of 
PLN 742,141 thousand in Q4  2024. 
The Company's net loss for 2025 amounted to PLN 
160,584 thousand compared to the net loss of PLN 
1,504,054 thousand in the previous year.

Financial results of LW Bogdanka S.A. for 
2025 adjusted by the impact of material 
non -recurring events, i.e. a write -down 
resulting from the impairment test:

Å Net sales revenue: PLN 2,847.9 million
Å EBITDA: PLN 515.9 million 
Å EBIT: PLN 288.1 million
Å Net profit: PLN 262.6 million

Kursor
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2.10 Balance Sheet of LW Bogdanka S.A.

Balance sheet
[PLN thousand] 31.12.2024 31.12.2025 Change

Total assets 3,853,172 3,619,712 -6.1%

Return on assets (ROA)* -31.4% -4.3% 27.1 p.p.

Non -current assets 2,234,452 2,131,542 -4.6%

Current Assets 1,618,720 1,488,170 -8.1%

Equity 2,673,636 2,511,550 -6.1%

Return on equity (ROE)* -43.2% -6.2% 37.0 p.p.

Provisions and liabilities 1,179,536 1,108,162 -6.1%

*the calculation takes into account the net result for the last four quarters and the average level of assets and 
equity (as at 31 December 2025 + as at 31 December 2024)/2.

Assets

Total assets as at 31 December 2025 decreased to 
PLN 3,619,712 thousand (down by PLN 233.460 
thousand) compared to the value as at 31 December 
2024, with non -current assets decreasing by PLN 
102,910 thousand and current assets by PLN 130,550 
thousand. Among fixed assets, the most significant 
change is a decrease in the value of property, plant 
and equipment and intangible assets by a total of 
PLN 152,907 thousand, accompanied by an increase 
in deferred tax assets of PLN 38,043 thousand. 
Among current assets, the most significant change 
involves a decline in trade receivables and other 
receivables by PLN 141,917 thousand and a decline in 
the value of inventories by PLN 56,158 thousand, 
with a simultaneous increase of the income tax 
overpayment in the amount of PLN 74,619 thousand.
In the period analysed, other short -term investments 
of PLN 517,667 thousand were recognised, with a 
simultaneous decline in cash and cash equivalents 
of PLN 524,761 thousand (these investments consist 
of bank deposits with original maturity exceeding 3 
months). 
Due to the impairment losses recognised and the 
negative financial results, as at 31 December 2025, 
return on assets (ROA) stood at -4.3%, whereas at the 
end of 2024 it amounted to -31.4%. 

Liabilities

The value of equity decreased by PLN 162,086 
thousand compared to 2024. This is mainly due to 
the inclusion of the total net income for 2025. 
Provisions and liabilities decreased by 6.1% 
compared to the value as at 31 December 2024, with 
current liabilities falling by 11.9% (mainly a decline in 
trade and other liabilities) and non -current liabilities 
increasing by 2.4% (mainly due to an increase in 
employee benefit liabilities trade liabilities and 
finance lease liabilities).
As at 31 December 2025, return on equity increased 
by 37.0 p.p. 
compared to the end of 2024. Due to the 
impairment losses recognised and the negative 
financial results, the ratio stood at -6.2% as at 31 
December 2025, compared to -43.2% as at 31 
December 2024.

Analysis of the separate statement of financial position (PLN million) 

1180

2 674

1619

2 234

1108

2 512

1488

2 132

Provisions and liabilities Equity Current Assets Non-current assets

31 December 2024 31 December 2025
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2.11 Cash flows of LW Bogdanka S.A.

Cash position

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Cash flows from operating activities 285,212 124,706 -56.3% 1,008,583 555,175 -45.0%

Cash flows from investing activities -237,142 -44,570 -81.2% -819,049 -1,074,586 31.2%

CFFO* 48,070 80,136 66.7% 189,534 -519,411 Ṏ

Cash flow from financing activities -1,263 -1,206 -4.5% -90,320 -5,350 -94.1%

Cash position

Cash flows from operating activities

In Q4 2025, the Company generated PLN 
160,506 thousand lower net cash flows from 
operating activities than in Q4 2024. In Q4 
2025, they amounted to PLN 124,706 
thousand compared to PLN 285,212 
thousand in Q4 2024. In the entire 2025, the 
Company generated cash flows of PLN 
555.175 thousand from operating activities ( -
45.0% y/y).
The recorded decline is attributable to the 
lower net result achieved for 2025 compared 
with the corresponding period in 2024 (after 
adjusting the results for the value of write -
downs, which had a neutral impact on cash 
flows from operating activities).

Cash flows from investing activities

Cash flows from investing activities in Q4 
2025 decreased (in absolute terms) by 81.2% 
(to PLN 44,570 thousand) compared to the 
corresponding period of 2024. Cumulatively 
for the 12 months of 2025, investment flows 
were 31.2% higher than the value of cash 
flows  
in the corresponding period of the previous 
year.
The increase in 2025 compared to 2024 
results mainly from the expenditure on 
short -term investments (establishment of 
deposits with an original maturity term of 
more than 3 months).

Cash flows from financing activities

In Q4 2025, the Company recorded net cash 
flows from financing activities of PLN 1,206 
thousand, representing a decrease of 4.5% 
compared with Q4 2024. Throughout 2025, 
the Company generated a negative net cash 
flows from financing activities of PLN 5,350 
thousand, i.e. PLN 84,970 thousand less than 
in 2024. This is due to the payment of a 
dividend in 2024 amounting to over PLN 85 
million.

*total operating and investment flows

Cash flow analysis (PLN thousand) 

1008 583

-819 049

189 534

-90 320

555 175

-1074 586

-519411

-5 350

Cash flows from operating
activities

Cash flows from investing
activities

CFFO* Cash flows from financing
activities

2024
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2.12 Debt and liquidity ratios
of LW Bogdanka S.A.

Cash position

[PLN thousand] 31.12.2024 31.12.2025 Change

Total debt ratio 30.6% 30.6% 0.0 p.p.

(Debt plus employee liabilities)/EBITDA ratio* 0.35 0.66 88.6%

Net debt/EBITDA ratio** -0.85 -1.55 82.4%

Debt to equity ratio 44.1% 44.1% 0.0 p.p.

Fixed capital to non -current assets ratio (non -current 
assets/fixed capital)  

133.6% 133.0% -0.6 p.p.

Short -term debt ratio
(current liabilities/liabilities)

18.0% 16.9% -1.1 p.p.

Long -term debt ratio
(non -current liabilities/liabilities)

12.6% 13.7% 1.1 p.p.

*Debt = non -current liabilities under bonds issued + non -current loans and borrowings + current loans and borrowings
** cash from other short -term investments is also included in the calculation of the net debt ratio

Total debt ratio

The overall debt ratio remained 
unchanged and amounted to 30.6%. In the 
period analysed, a decline in the value of 
liabilities was recorded while the total 
assets decreased.
As at  31 December 2025, the Company's 
level of debt did not pose a threat to its 
operations and its ability to meet its 
obligations in a timely manner. Based on 
medium - and long -term projections, the 
Company's financing needs are analysed 
to ensure liquidity and cash balances at an 
adequate level. 

Debt plus employee 
liabilities/EBITDA

The indicator describing the ratio of debt 
to EBITDA at the end of 2025 increased by 
88.6% and stood at 0.66. A comparison of 
the figures as at 31 December 2025 with 
those as at 31 December 2024 revealed a 
significant decline in EBITDA (calculated 
on a rolling basis for the last four quarters), 
accompanied by a slight increase in debt 
levels.

 
Net debt/EBITDA ratio

The indicator describing the ratio of net 
debt (total interest -bearing short -term and 
long -term liabilities less short -term cash 
and its equivalents) to EBITDA increased, 
in absolute terms, from -0.85 as at 31 
December 2024 to -1.55 as at 31 December 
2025. Net debt increased by approx. 7 
million and amounted to PLN -801 million 
with a decline in EBITDA by approx. PLN 
434 million (EBITDA calculated on a rolling 
basis for the last four quarters) to the level 
of PLN 516 million.

Debt to equity ratio

The debt -to -equity ratio as at 31 December 
2025 remained unchanged compared to 31 
December 2024, standing at 44.1% Ṏ 
liabilities fell by approximately PLN 71 
million, while equity decreased by 
approximately PLN 162 million. 

Fixed capital to non -current assets 
ratio

The ratio of coverage of non -current assets 
with fixed capital reached 133.0% (as at 31 
December 2025) against 133.6% (as at 31 
December 2024) - in the period under 
analysis, the value of non -current assets 
decreased (by approx. PLN 103 million), as 
well as the value of fixed capital (the sum 
of equity and non -current liabilities 
excluding provisions) fell by approximately 
PLN 151 million.  

31 December 
2024

31 December 
2025 Change

Current liquidity ratio 2.39 2.49 4.2%

Quick liquidity ratio 2.05 2.20 7.3%

In the period covered by the consolidated financial statements, the Company's liquidity ratios remained at a high, safe 
level - the Company has no difficulties in settlement of its liabilities. 

The Company presents selected APM ratios when discussing separate results, as it believes that they provide additional 
valuable information (in addition to the data presented in the financial statements) about the financial and operational 
situation, as well as facilitate the analysis and assessment of the Company's financial results over individual reporting 
periods. The Company presents these specific alternative performance measurements because they represent standard 
measures and indicators commonly used in financial analysis. The selection of alternative performance measures was 
preceded by an analysis of their usefulness in terms of providing investors with useful information on financial position, 
cash flows and financial efficiency and, in the Company's opinion, allows for an optimal assessment of financial results 
recorded.
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2.12 Turnover ratios of receivables and liabilities 
at LW Bogdanka S.A. Inventory  turnover  ratio

The inventory turnover ratio as at 31 
December 2024 decreased by 6 days 
compared to 31 December 2024 and 
amounted to 30 days. On average, it 
takes 6 days longer to liquidate inventory. 
In the analysed period, the average level 
of inventories decreased by approx. PLN 
78 million, while costs fell by PLN 371 
million.

Receivables  turnover  ratio

The receivables turnover ratio (calculated 
on the basis of the balance sheet item 
ṙûɭǅǩǰṽǅȼǩṽɇʃȓǰɭṽɭǰǢǰșʣǅǡȱǰɵṚṁṽʤǅɵṽᶤᶣṽ
days (as at 31 December 2025) compared 
to 59 days in the previous year. 
In the period analysed, both a lower 
average balance of receivables and 
a lower average level of revenues was 
recorded.

Liabilities  turnover  ratio

The liabilities turnover ratio (calculated on 
the basis of the balance sheet item 
"Trade and other liabilities") was extended 
in the corresponding period by 4 day and 
amounted to 83 days. 

Operating cycle

The operating cycle of current assets (the 
sum of inventory and trade receivables 
turnover ratios) in the period under 
review remained at the same level and 
amounted to 95 days. On average, the 
Group's current assets are liquidated after 
95 days.

Cash  conversion  cycle

The result of the changes described 
above was to achieve a cash conversion 
cycle of 12 days as at 31 December 2025. A 
positive value of the ratio means that the 
Group does not use trade credit

Turnover ratios

[PLN thousand] 31.12.2024 31.12.2025 Change

1. Inventory turnover ratio

average balance of 
inventories

x
number of 
days in the 

period
36 30 -16.7%

cost of goods, products and 
materials sold

2. Receivables turnover 
ratio*

average balance of 
receivables x

number of 
days in the 

period
59 65 10.2%

sales revenues

3. Liabilities turnover ratio**
average balance of liabilities

x
number of 
days in the 

period
79 83 5.1%cost of goods, products and 

materials sold

4. Operating cycle 1+2 95 95 Ṏ

5. Cash conversion cycle 4 - 3 16 12 -25.0%

* Trade  and  other  receivables

** Trade  and  other  liabilities
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2.13 Provisions of LW Bogdanka S.A.

Balance sheet provisions

[PLN thousand]
As at 31 

December 
2024

As at 31 
December 

2025

Change
2025/2024

Employee provisions 336,780 341,377 1.4%

Provision for mine decommissioning and land 
reclamation costs

173,450 173,781 0.2%

Mining damage 10,768 7,480 -30.5%

Other 7,609 7,011 -7.9%

Total 528,607 529,649 0.2%

Change  in  provisions

[PLN thousand] Change 
Q4 2023

Change 
in Q4 
2025 

Change 
Q4 2025/
Q4 2024

Change in 
2024

Change in 
2025

Change
2025/2024

Employee provisions -14,696 7,134 -148.5% 75,495 4,597 -93.9%

Provision for mine 
decommissioning and land 
reclamation costs

5,897 -3,433 -158.2% 4,348 331 -92.4%

Mining damage 4,945 -1,688 -134.1% 3,416 -3,288 -196.3%

Other 411 -310 -175.4% -1,146 -598 -47.8%

Total -3,443 1,703 -149.5% 82,113 1,042 -98.7%

Location of the impact of the change in provisions in the financial statements

[PLN thousand]
Change in 

provisions in 
2025

Including:

Change 
recognised in 

operating 
activities 
(EBITDA)

Change 
recognised 

below 
operating 

profit - interest

Change 
recognised 
only in the 

balance sheet - 
increase in the 

carrying 
amount of 

fixed assets

Change 
recognised in 

Other 
Comprehensiv

e Income

Change 
recognised 
only in the 

balance sheet - 
use of the 
provision

Employee provisions 4,597 40,039 14,821 Ṏ 1,854 -52,117

Provision for mine 
decommissioning and land 
reclamation costs

331 -4,952 9,713 -4,430 Ṏ -

Mining damage -3,288 -524 Ṏ - - -2,764

Other -598 172 Ṏ - - -770

Total 1,042 34,735 24,534 -4,430 1,854 -55,651

Location of the impact of the change in provisions in the financial statements

[PLN thousand]
Change in 

provisions in Q4 
2025

Including:

Change 
recognised in 

operating 
activities 
(EBITDA)

Change 
recognised 

below 
operating profit 

- interest

Change 
recognised only 

in the balance 
sheet - increase 

in the carrying 
amount of fixed 

assets

Change 
recognised in 

Other 
Comprehensive 

Income

Change 
recognised only 

in the balance 
sheet - use of 
the provision

Employee provisions 7,134 13,076 3,881 Ṏ -4,591 -5,232

Provision for mine 
decommissioning and land 
reclamation costs

-3,433 -6,003 3,144 -574 Ṏ -

Mining damage -1,688 -524 Ṏ - - -1,164

Other -310 -310 Ṏ - - -

Total 1,703 6,239 7,025 -574 -4,591 -6,396
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2.14 Costs of LW Bogdanka S.A.

Costs by type

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Net production [thousand t]. 2,526 2,371 -6.1% 7,896 7,569 -4.1%

Sales [thousand t] 2,404 2,322 -3.4% 8,109 7,654 -5.6%

Amortization and depreciation 87,154 76,432 -12.3% 386,703 227,434 -41.2%

Consumption of materials and energy 282,929 236,293 -16.5% 1,045,922 908,545 -13.1%

External services 159,859 190,221 19.0% 611,818 748,810 22.4%

Employee benefits 434,286 384,432 -11.5% 1,203,138 1,127,533 -6.3%

Representation and advertising costs 3,472 5,823 67.7% 17,117 15,157 -11.5%

Taxes and charges 14,675 17,680 20.5% 58,633 63,978 9.1%

Other costs 3,331 47,745 1,333.4% 62,185 51,099 -17.8%

Total costs by type 985,706 958,626 -2.7% 3,385,516 3,142,556 -7.2%

Manufacturing cost of products for internal 
purposes

-141,303 -101,341 -28.3% -481,744 -427,956 -11.2%

Accruals -93,312 -156,264 67.5% -10,742 -24,388 127.0%

Provisions and other presentation adjustments 
between expenses by nature and by function

2,425 7,714 218.1% 92,102 -10,882 -111.8%

Total production costs 753,516 708,735 -5.9% 2,985,132 2,679,330 -10.2%

Change in products -39,252 -14,669 -62.6% 95,148 28,916 -69.6%

Value of goods and materials sold 3,413 3,084 -9.6% 15,707 13,342 -15.1%

Own cost of production sold, including: 717,677 697,150 -2.9% 3,095,987 2,721,588 -12.1%

Cost of products, goods and materials sold 651,178 627,788 -3.6% 2,843,689 2,472,636 -13.0%

Selling costs 15,556 17,699 13.8% 60,386 58,853 -2.5%

Administrative costs 50,943 51,663 1.4% 191,912 190,099 -0.9%

Q4 2025

Costs by type

In Q4 2024, LW Bogdanka S.A. incurred costs 
by type in the amount of PLN 958,626 
thousand (PLN -27,080 thousand y/y), i.e. 
2.7% lower than in Q4 2024. The decrease in 
costs in Q4 2024 was mainly affected by 
lower costs of depreciation and amortisation, 
employee benefits and material and energy 
consumption, with a simultaneous increase 
in costs of third -party services and other 
costs.

Amortisation

Depreciation and amortisation decreased by 
12.3% (to PLN 76,432 thousand). First of all, 
the value of depreciation of fixed assets 
and natural depreciation decreased, which is 
a consequence of the revaluation write -
downs of tangible fixed assets recognised in 
2024. 

Costs of consumed materials and 
energy

The value of the cost of materials and energy 
consumed during Q4 2025 in relation to Q4 
2024 decreased by 16.5% and amounted to 
PLN 236,293 thousand. 
In the period under review, a decrease was 
recorded in consumption as well as in the 
price of electricity and the value of materials 
used. 

Third -party services

The value of costs of third -party services 
increased in relation to Q4 2024 by 19.0% and 
amounted to PLN 190,221 thousand. 
In the period analysed, the Company 
incurred higher costs primarily in respect of 
Saturday and Sunday work, repairs and other 
third -party services.

Employee benefits

The value of employee benefits in Q4 2025 in 
relation to Q4 2024 decreased by PLN 49,854 
thousand. 
In the period under review, a decline was 
ɭǰǢɇɭǩǰǩḬṽǅȺɇȼȋṽɇʃȓǰɭɵḬṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
average headcount and the value of 
additional bonuses paid to employees.

Representation and advertising costs

The increase in the value of representation 
and advertising costs by PLN 2,351 thousand 
results from the implementation of the 
current payment schedule under 
sponsorship agreements.  The payment 
schedule has been aligned with the timeline 
of sponsorship projects (events and 
campaigns), resulting in a different 
distribution of costs over time.

Taxes and fees

The increase in taxes and fees by approx. PLN 
3,000 thousand results from the increase in 
the mining fee, the property tax and 
contributions to PFRON (Company Fund for 
the Rehabilitation of the Disabled People).

Other costs

The increase in other costs by PLN 44,414 
thousand is mainly due to higher property 
insurance premiums (following the issue of 
new 18 -month policies in Q4 2025).

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
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2.14 Costs of LW Bogdanka S.A.

2025

Costs by type

Throughout 2025, LW Bogdanka S.A. incurred costs 
by type in the amount of PLN 3,142,556 thousand, 
i.e. by 7.2% (PLN -242,960 thousand) less than in 
2024. The decrease in costs in the analysed period 
was mainly affected by the recorded lower cost of 
consumption of materials and energy, depreciation 
and amortisation, as well as employee benefits.

Depreciation and amortisation

Depreciation and amortisation decreased by 41.2% 
(to PLN 227,434 thousand). First of all, the value of 
depreciation of fixed assets 
and natural depreciation decreased, which is a 
consequence of the revaluation write -downs of 
tangible fixed assets recognised in 2024.

Material and energy consumption

The total value of the cost of materials and energy 
consumed decreased by 13.1% compared to 2024 
and amounted to PLN 908,545 thousand. 
Due to the limited scope of auxiliary work, the cost 
of material consumption fell and, at the same time, 
a decline in the price of electricity was recorded.

Third -party services

The value of third -party services in 2025 increased 
from PLN 611,818 thousand to PLN 748,810 
thousand (+22.4%) compared to 2024. 
In the period under review, the Company incurred 
higher costs of Saturday and Sunday work, mining 
and drilling services, coal transport by rail, repairs 
and other third -party services.
.

Employee benefits

In 2025, the value of employee benefits fell
by PLN 75,605 thousand compared to 2024. 
In the period under review, there was a decrease in 
the cost of wages and employee benefits, primarily 
due to a fall in average headcount and lower 
additional bonuses paid to employees.

Representation and advertising costs

The total decrease in representation and 
advertising costs by PLN 2.0 million is the result of 
a revised structure for the implementation of 
sponsorship agreements in 2025. 

Taxes and fees

The increase in taxes and charges by approx. PLN 
5.3 million results mainly from the increase in the 
property tax and contributions to PFRON 
(Company Fund for the Rehabilitation of the 
Disabled People).

Other costs

The decline in other costs by PLN 11.1 million is 
mainly due to lower property insurance costs and 
lower mining damage payouts.

Costs by type 
(% share of total costs) 

11,4%

30,9%

18,1%

35,6

0,5%
1,7% 1,8%

7,3 %

28,9%

23,8%

35,9%

0,5%
2,0% 1,6%

Amortyzacja īʋʷʪǢșǰ
ȺǅʃǰɭșǅȹɈʤṽș

energii

ĂɵȹʋȋșṽɇǡǢǰîʤșǅǩǢʴǰȼșǅṽȼǅ
rzecz

ɪɭǅǢɇʤȼșȭɈʤ

Koszty
reprezentacji i

reklamy

âɇǩǅʃȭșṽșṽɇɪȹǅʃʪâɇʴɇɵʃǅȹǰ
koszty

2024 2025
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2.14 Costs of LW Bogdanka S.A.

Costs by function 

The cost of own production sold (by function) in 
Q4 2025 was PLN 697,150 thousand, compared to 
PLN 717,677 thousand in the corresponding period 
of the previous year.
Own cost of goods sold (by function) for the entire 
2025 amounted to PLN 2,721,588 thousand and 
was 12.1% lower (PLN -374,399 thousand) than the 
cost incurred in the corresponding period of 2024.

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Cost of products, goods and materials 
sold

651,178 627,788 -3.6% 2,843,689 2,472,636 -13.0%

Selling costs 15,556 17,699 13.8% 60,386 58,853 -2.5%

Administrative costs 50,943 51,663 1.4% 191,912 190,099 -0.9%

Costs of goods sold 717,677 697,150 -2.9% 3,095,987 2,721,588 -12.1%

Costs by function
(% share of total costs) 

91,8%

2,0%
6,2%

90,8%

2,2%
7,0%

Cost of products, goods and
materials sold

Selling costs Administrative costs

2024 2025
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2.15 Other information 
regarding the financial 
position of the LW 
Bogdanka Group

Information on the current and projected 
economic and financial standing of the 
LW Bogdanka Group and assessment of 
financial resources management

The LW Bogdanka Group continuously monitors 
cost levels, ratios and the value of accumulated 
cash. The lack of interest -bearing debt, together 
with the level of cash held, guarantee current 
financing. 
The Parent Company systematically performs 
works aimed to optimise the mining process (in 
terms of the applied technology and the planned 
deposit slicing and opening out works for new 
coal seams). The works as a whole (planning new 
excavations, extraction and sales of commercial 
coal) take the current and future quantifiable 
market risk into account. The opening out works 
(for new excavations) are performed in a manner 
enabling continuous extraction. Coal prices are 
also monitored on an ongoing basis in domestic 
and international markets. 
The LW Bogdanka Group settles its liabilities on 
an ongoing basis. The Group manages its financial 
resources efficiently, depositing free funds in 
banks (the tenor and value of deposits depends 
on internal short -term financial forecasts). 

Investments and deposits of the LW 
Bogdanka Group

The value of cash held by the Group at the end of 
2025 amounted to PLN 514.083 thousand, of 
which:
Å an amount of PLN 180,276 thousand was 

recognised in non -current assets
Å an amount of PLN 333.807 thousand was 

recognised in current assets
The amount of PLN 180,276 thousand includes 
cash accumulated by the Parent Company as part 
of the Mine Closure Fund, earmarked to cover the 
costs of decommissioning of the mine (these 
funds are held on a bank deposit).
The amount of PLN 333,807 thousand includes 
cash 
(available cash) kept on short -term bank deposits 
- the level of deposits depends on internal 
revenue and expenditure forecasts, as well as the 
availability of such a solution in banks providing 
services to the Group companies. 

In line with accepted standards, it maintains 
a level of disposable cash of at least the value of 
the average monthly sales revenue (1/12 of the 
planned annual sales revenue). The funds 
accumulated in the Parent Company as at 31 
December 2025 amounted to PLN 283,009 
thousand, while those in subsidiaries amounted to 
â¨´ṽᶣᶞḬᶥᶧᶦṽʃȓɇʋɵǅȼǩṽṀȺǅșȼȱʪṽșȼṽ±ȅǢʴʪȽɵȭǅṽ
Energetyka). Moreover, the Parent Company 
reports other short -term investments of PLN 
517,667 thousand at the end of 2025.

Description of material off -balance sheet 
items of 
the LW Bogdanka Group - by subject, 
object and value

A detailed description of contingent liabilities and 
contingent assets is presented in note no. 29 to 
the Consolidated Financial Statements of the 
LWB Bogdanka Group for the period from 1 
January to 31 December 2025.

Decision on payment of dividends

In 2025, the Company did not pay a dividend due 
to the need to cover the net loss for 2024.
¿ȼṽᶠᶣṽ£ʋȼǰṽᶠᶞᶠᶣḬṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ȼȼʋǅȱṽdǰȼǰɭǅȱṽ
Meeting passed a resolution whereby the 
;ɇȺɪǅȼʪṜɵṽȼǰʃṽȱɇɵɵṽɇȊṽâ¨´ṽᶟḬᶣᶞᶢḬᶞᶣᶢṽʃȓɇʋɵǅȼǩṽ
was covered in full from the reserve capital.

Opinion of the Management Board of LW 
Bogdanka S.A. on the feasibility of the 
previously published result forecasts for 
the given year in view of the results 
presented in the standalone annual report 
compared to the forecast results

LW Bogdanka S.A. did not publish any financial 
result forecasts for 2025.

Evaluation of factors and unusual events 
affecting the operating result: 

Payment of compensation for the damage to 
wall 3/VII/385 

On 24 January 2025, the Parent Company 
received an insurance decision issued by 
Towarzystwo  ĂǡǰʴɪșǰǢʴǰȽ Wzajemnych  Polskiego  
īǅȭȹǅǩʋ ĂǡǰʴɪșǰǢʴǰȽ Wzajemnych  ("TUW  
PZUW "). The decision of TUW  PZUW  of 22 January 
2025 concerned the award and payment of 
compensation to the Parent Company for the 
damage to underground assets resulting from the 
event in wall 3/VII/385 of February 2023 
(groundwater spill). In accordance with the 
insurer's decision, the Parent Company was paid 
compensation of PLN 144.85 million.

Recognition of the results of the asset 
impairment tests in the 2025 financial 
statements 

The Group's results in 2025 were significantly 
affected by impairment losses on the carrying 
value of non -current assets, totalling PLN 522,5 
million, created in connection with the asset 
impairment tests carried out in accordance with 
the requirements of IAS 36.

The asset impairment test was carried out as new 
indications of potential impairment of non -
current assets were identified at the end of 2025, 
including the high likelihood of the need to adapt 
the scope of operations to the new market 
environment 
(largely due to the same factors that were already 
evident by the end of 2024 and which had a 
decisive impact on results of the tests conducted 
at that time). This risk is particularly apparent in 
the strategies adopted and presented on the 
market by Polish energy groups, which assume 
the development of new low -emission/zero -
emission generation sources and an increase in 
the importance of renewable energy sources in 
the Polish energy mix, as well as the planned, 
long -term gradual decommissioning of coal -
based generation units and their conversion to 
other energy sources.

ûȓǰṽʃɇʃǅȱṽʣǅȱʋǰṽɇȊṽʃȓǰṽâǅɭǰȼʃṽ;ɇȺɪǅȼʪṜɵṽǅɵɵǰʃɵṽ
tested as at the balance sheet date amounted to 
PLN 1,947,824 thousand, while the value of the 
discounted cash flows estimated on the basis of 
the forecast prepared (value in use) amounted to 
PLN 1,425,322 thousand. As a result of the test 
conducted, an impairment of PLN 522,502 
thousand was identified as at 31 December 2025, 
with a wrtite -down of PLN 516,873 thousand 
allocated to property, plant and equipment and a 
write -down of PLN 5,629 thousand allocated to 
intangible assets.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ



7575

3 Corporate governance 
statement

3.1 Corporate governance principles 

3.2 Description of the main features of the internal control and 

risk management systems with reference to the process of 

drawing up separate and consolidated financial statements

3.3 Management Board of the Parent Company

3.4 Supervisory Board of the Parent Company

3.5 General Meeting and Articles of Association of the Parent 

Company

3.6 Audit Committee 

3.7 External Auditor 

3.8 Diversity Policy 

3.9 Dividend Policy 

3.10 Share capital structure and shareholding of the Parent 

Company 

3.11 Prices of LW Bogdanka S.A. shares on the WSE       

3.12 Number of shares in LW Bogdanka S.A. held by the 
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3.1 Corporate 
governance principles

This Corporate Governance Statement was
prepared in accordance with Ớ 72(7)(5)
of the Regulation of the Minister of Finance of 6 
June 2025 on current and periodic information 
transmitted by securities issuers and the 
conditions for recognising the information 
required by legal regulations of a non -member 
state as equivalent.

In the period from 1 January 2025 to 31 December 
2024 LW Bogdanka S.A., a company listed on the
Warsaw Stock Exchange, applied the corporate 
ȋɇʣǰɭȼǅȼǢǰṽɪɭșȼǢșɪȱǰɵṽǩǰȊșȼǰǩṽșȼṽʃȓǰṽṙ:ǰɵʃṽ
âɭǅǢʃșǢǰɵṽɇȊṽ;ɇȺɪǅȼșǰɵṽ¨șɵʃǰǩṽɇȼṽěíJṽᶠᶞᶠᶟṚḫ

Code of Best Practice for WSE Listed
Companies

On 29 March 2021, the Stock Exchange Board 
adopted resolution No. 13/1834/2021 on the 
ǩɇǢʋȺǰȼʃṽṙ:ǰɵʃṽâɭǅǢʃșǢǰɵṽɇȊṽ;ɇȺɪǅȼșǰɵṽ¨șɵʃǰǩṽɇȼṽ
ěíJṽᶞᶠᶟṚṽṀȓǰɭǰșȼǅȊʃǰɭḭṽṙ:ǰɵʃṽâɭǅǢʃșǢǰɵṚṁḬṽʤșʃȓṽǰȊȊǰǢʃṽ
from 1 July 2021. The document is available on the 
WSE website at: https:// www.gpw.pl /dobre -
praktyki2021

A report on the progress in the application of the 
Best Practices by the Company was published on 
29 December 2025; it is available under the 
rȼʣǰɵʃɇɭṽåǰȱǅʃșɇȼɵṽʃǅǡṽɇȊṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽ
website, in the corporate governance section:
https:// ri.lw.com.pl /lad -korporacyjny -raporty

ɪɪȱșǢǅʃșɇȼṽɇȊṽʃȓǰṽṙ:ǰɵʃṽâɭǅǢʃșǢǰɵṽȊɇɭṽěíJ

¨șɵʃǰǩṽ;ɇȺɪǅȼșǰɵṽᶠᶞᶠᶟṚḭ

Chapter 1 - Information policy and 
communication with investors

LW Bogdanka S.A. complies with all the 
principles in Chapter 1. 
In 2025, the Company communicated with
investors under an information policy designed 
primarily to build trust of capital market 
participants.
The company communicates with investors 
through its Investor Relations web page 
www.ri.lw.com.pl  where all information relevant to 
investors is posted in Polish and English. 
Å Investor Relations Service published all 

Company information, such as the financial 
statements, reports, corporate news, 
șȼȊɇɭȺǅʃșɇȼṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȋɇʣǰɭȼșȼȋṽ
bodies, etc.

Å information on the ESG activities can be found 
under a tab dedicated to environmental, social 
and corporate governance matters. 
Information on ESG is also included in an 
annual integrated report 
published on the Company's website.

Å The Company regularly reports its preliminary
financial results in the middle of the month
following the quarter end.

Å a business strategy adopted by the Company, 
containing the ESG Strategy presents actions 
planned for implementation as regards ESG 
management, including actions to mitigate 
environmental damage and climate impacts.

Å Every quarter, representatives of the
Management Board participate in a
performance results conference, addressed
primarily to analysts and journalists. 
Furthermore, the President of the
Management Board participates in investor 
chats addressed to retail shareholders, which 
usually attract around 100 participants; 
information about planned investor chats is 
ɪʋǡȱșɵȓǰǩṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽʤǰǡɵșʃǰḬṽșȼṽʃȓǰṽ
investor calendar

Å The Company responds to investor queries on 
an ongoing basis, usually contacting the 
investor by e -mail or telephone.

Chapter 2 - Management Board and 
Supervisory Board 

The Company complies with the principles in 
Chapter 2, with the exception of principles 2.1, 
2.2, 2.11.6 with regard to the diversity policy in 
place for the Management Board and the 
Supervisory Board.
ûȓǰṽɪǰɭɵɇȼɵṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃ
Board and Supervisory Board meet all the criteria 
and requirements specified in the Best Practices.
Votes held by the Supervisory Board and the
Management Board are open, barring the
situations when a secret ballot is required by the 
law.

Reasons for not applying rules 2.1, 2.2, 2.11.6 
When appointing the Management Board and
the Supervisory Board, education and professional 
experience are taken into account, without 
differentiating candidates by gender, age, 
background or other factors that have no 
substantive impact on the assessment of 
qualifications. The decisive aspect is, first of all, 
being fit to discharge the specific function well. 
Å At LW Bogdanka, we do not have a separate

formal diversity policy applied to management
and supervisory bodies.

Å as at as 31 December 2024, there were 14% 
ʤɇȺǰȼṽǅȼǩṽᶦᶤẺṽȺǰȼṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Supervisory Board and as at 31 December 
2025, there were 11% women and 89% men.

Å as regards the Management Board, as at 
31December 2024 and at as 31 December 2025, 
its was composed of 100% men.

Chapter 3 - Internal systems and functions 

LW Bogdanka S.A. complies with all the 
principles in Chapter 3. 
Å The Company meets the criteria and

requirements in respect of the systems of
internal control, risk management and 
compliance, as well as in respect of the 
internal audit function.

Å ûȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɭȋǅȼșɵǅʃșɇȼǅȱṽǢȓǅɭʃṽɵɪǰǢșȊșǰɵ
Å the departments responsible for risk

management, compliance and internal audit. 
Å There is an Internal Audit Department, 

managed by the head of department,
Å The remuneration of persons responsible for
Å risk management, compliance and internal
Å audit depends on the achievement of their 

determined tasks, rather than the 
performance of the Company

Å The Risk Management Department reports to 
the Director of the Management Board who 
reports directly to the President of the 
Management Board.

Å The Compliance Department reports to the 
Director of the Management Board who 
reports directly to the President of the 
Management Board.

Å The Internal Audit Department functionally
reports to the Audit Committee, and in 
organisational terms - directly to LW 
:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽâɭǰɵșǩǰȼʃṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ
Board.

Å Every time an internal audit is conducted, the 
person responsible for the internal audit 
function presents the findings including the 
post -audit report, while the annual report on 
ʃȓǰṽɵʪɵʃǰȺɵṜṽǰȊȊǰǢʃșʣǰȼǰɵɵṽșɵṽɪɭǰɵǰȼʃǰǩṽʃɇṽʃȓǰṽ
Supervisory Board.

Å An audit involving an independent 
assessment of LW :ɇȋǩǅȼȭǅṜɵ internal audit 
function by an independent auditor was 
performed in 2025. 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ

https://www.gpw.pl/dobre-praktyki2021
https://www.gpw.pl/dobre-praktyki2021
https://ri.lw.com.pl/lad-korporacyjny-raporty
https://ri.lw.com.pl/


7777

íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽᶠᶞᶠᶣṽɭḫṽ
¿îěr B;īJ´rJṽ¿ṽíû¿í¿ě ´rĂṽ± BĂṽ¥¿åâ¿å ;ġ£´Jd¿

3.1 Identification of 
applied corporate 
governance rules

Chapter 4 - General Meeting of 
Shareholders and shareholder relations

The Company complies with the principles of 
Chapter 4 with the exception of Rule 4.1 on 
enabling shareholders to participate in the 
general meeting by means of electronic 
communication (e -General Meeting).

Å The Company determines the place and date 
as well as the form of the General Meeting so 
as to enable the participation of the highest 
possible number of shareholders - the 
General Meetings are organised in the 
;ɇȺɪǅȼʪṜɵṽȓǰǅǩṽɇȊȊșǢǰṽșȼṽ:ɇȋǩǅȼȭǅḫ

Å ûȓǰṽ¿ɭǩșȼǅɭʪṽíȓǅɭǰȓɇȱǩǰɭṽ²ǰǰʃșȼȋṜɵ
Å proceedings are broadcast in real time while 

the proceedings of Extraordinary Shareholder
Å Meetings are recorded, and the recordings
Å ǅɭǰṽȺǅǩǰṽǅʣǅșȱǅǡȱǰṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵ
Å website.
Å Representatives of the Management Board
Å and the Supervisory Board are always present 

at the General Meetings, to discuss the 
;ɇȺɪǅȼʪṜɵṽɪǰɭȊɇɭȺǅȼǢǰṽǅȼǩṽɵșʃʋǅʃșɇȼ

Å The Company publishes draft resolutions
Å The Company aims to pay a dividend in 

accordance with its dividend policy; however, 
no dividend was paid in 2025 due to the fact 
that the Company incurred a loss of PLN 
1,504,054 thousand in 2024.

Å In 2025, at the request of the majority 
shareholder, the Extraordinary General 
Meeting scheduled for 28 January 2025 was 
cancelled. The reason for the cancellation was 
ʃȓǰṽȼǰǰǩṽȊɇɭṽȊʋɭʃȓǰɭṽɭǰʣșǰʤṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Articles of Association.

Reasons for not applying rule 4.1:
In 2025, the Company did not apply Rule 4.1 on 
enabling shareholders to participate in the 
general meeting by means of electronic 
communication (e -General Meeting).
 
Justification
The Company has abandoned this rule due to
technical and legal risk factors it identifies. At the 
same time, an analysis of the potential cost of 
holding the e -General Meeting, as well as 
absence of any requests in this respect 
ȊɭɇȺṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰȓɇȱǩǰɭɵḬṽȺǅǩǰṽʃȓǰṽ
Company conclude that there was no need to 
introduce any changes. 
The Company does not exclude that it will
provide the possibility of a bilateral 
communication with shareholders in real time
during shareholder meetings held in the future.

Chapter 5 - Conflicts of interest 
and transactions with related parties 

LW Bogdanka S.A. complies with all the 
principles in Chapter 5. 

Å The Company meets all the requirements as
regards management of conflicts of interests
and transactions with related parties. 

Å No shareholder is given undue preference
over other shareholders with regard to
transactions with related parties. 

Å JǅǢȓṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽʃɭǅȼɵǅǢʃșɇȼṽʤșʃȓṽǅṽ
related party requires a consent of the 
Supervisory Board which Ṏ prior to the 
adoption of the relevant resolution Ṏ 
examines if an external entity should be 
consulted on the matter, to price the 
transaction and analyse its economic effects.

Chapter 6 - Remuneration

LW Bogdanka S.A. complies with all the 
principles in Chapter 6. 

Å On 28 June 2024, the Ordinary General 
Meeting of the Company adopted the 
Remuneration Policy for members of the 
supervisory body and the management body.

Å The Remuneration Policy meets all the 
requirements of the Best Practices set.

Å The Company strives for the stability of its 
management team, ensuring stable, 
consistent and non -discriminatory 
remuneration principles 

Å The Company did not have any active
executive options programme in 2025

Å Members of the Supervisory Board receive
fixed monthly compensation irrespective of 
the number of meetings. Members of the 
Supervisory Board did not receive any 
additional remuneration for work on the 
Supervisory Board committees. 

Å The remuneration of Supervisory Board
Members is not dependant on the 
performance of the Company.

02
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3.2 Description of the main 
features  
ɇȊṽʃȓǰṽșɵɵʋǰɭṜɵṽșȼʃǰɭȼǅȱṽ
control 
and risk management 
systems with reference to 
the process of drawing up 
stand -alone and 
consolidated financial 
statements

LW Bogdanka S.A. prepares separate 
and consolidated financial statements based on 
the generally binding provisions of the law and 
internal regulations.
Under the internal control and risk management 
systems, in the process of preparing financial
statements the Group applies a number of
internal procedures designed to ensure effective 
and efficient control, as well as identification and 
elimination of potential risks. The above solutions 
are defined in the Organisational Regulations of 
the Company, the document distribution 
instruction, accounting policy, as well as job 
descriptions (scopes of duties and powers) of the
financial and accounting services employees. 
At the same time, the Company maintains full
ǰȺɪȱɇʪǰǰṜɵṽɇǡȱșȋǅʃșɇȼṽɇȊṽɵǰȱȊ-control as well as 
functional control exercised by all levels of
management, within the scope of their
coordination and oversight duties.
LW Bogdanka S.A. operates control mechanisms 
in order to achieve the following control 
objectives:
Å powers and duties Ṏ distribution of tasks 

among employees ensures that errors or 
irregularities are detected at an early stage

Å reliability and completeness Ṏ from start to 
finish, all operations and transactions are 
correctly conducted  
and registered

Å timeliness Ṏ operations are performed and 
registered in records or IT applications at the 
adequate time, as stipulated by the relevant 

regulations
Å valuation and qualification Ṏ assets and 

liabilities and equity are valued correctly, and 
profits and costs are disclosed in the correct 
amount

Å presentation and recognition Ṏ assets, 
liabilities, profits and expenses, as well as all 
transactions, are correctly recognised, 
described and recorded in the relevant 
documents

Å monitoring and reporting Ṏ reports 
presenting information and data on the 
performed activities are provided timely to 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩ

Å confidentiality Ṏ information and data is 
disclosed only to persons who are their 
intended recipients given their functions and 
responsibilities

Å availability Ṏ IT systems and applications are 
available when needed to conduct and 
register operations and transactions

Å compliance Ṏ the process and its supporting 
systems are compliant with the existing laws, 
norms and standards. 

The data from the accounting ledgers ensure
accuracy of the financial statements, as they
contain evidence entered on the basis of the
appropriate supporting documentation. 
The completeness of reporting applies to all
reporting templates applicable to the Company. 
Data presentation method is to ensure that the 
reports can be easily understood (transparency 
and clarity of information), provide useful 
information and the presented data is 
comparable. 
Accounting ledgers of LW Bogdanka S.A. are
maintained by the FINANSE IT system, which is a 
part of the INTEGRA Integrated Management 
System.
The oversight over the process of preparing the 
;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵṽșɵṽǰʩǰɭǢșɵǰǩṽǡʪṽ
Vice -President of the Management Board for 
Economic and Financial Affairs, to whom the 
financial and accounting services report. 

Moreover, the quality of the financial statements 
is also a function of the experience and 
qualifications of the financial and accounting 
services employees with functional oversight 
exercised by the Chief Accountant of the 
Company.
LW Bogdanka S.A. maintains its accounting
ledgers and prepares the financial statements  
in line with the International Financial Reporting 
Standards and the related interpretations 
announced in the form of the European 
Commission regulations, as enacted by the EU 
ṀṙrcåíṽJĂṚṁḫṽ

Pursuant to the provisions of Directive 
2004/109/EC of 15 December 2004 on the 
harmonisation of transparency requirements in 
relation to information about issuers whose 
securities are admitted to trading on a regulated 
ȺǅɭȭǰʃṽṀʃȓǰṽṙrɵɵʋǰɭṚṁṽǅȼǩṽʤșʃȓṽɭǰȊǰɭǰȼǢǰṽʃɇṽ
European Commission Regulation No. 2019/815 of 
17 December 2018 with regard to regulatory 
technical standards on the specification of a 
single electronic reporting format, the Company, 
as the Issuer, is required to prepare financial 
statements in accordance with the Single 
European Electronic Format ( ESEF) for the 
financial year beginning 1 January 2020. 

Pursuant to the aforementioned regulations, 
issuers are required to prepare annual financial 
statements in the XHTML format, and where 
annual financial statements include consolidated 
financial statements prepared in accordance with 
IFRS - which is the case for LWB - issuers must 
mark (otherwise tag) them using XBRL.
In view of the foregoing, the financial statements 
ɇȊṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṽȊɇɭṽᶠᶞᶠᶣḬṽ
where the Company is the Parent Company, have 
been prepared in accordance with the 
requirements of the ESEF.

The Company keeps abreast of the changes
required by external laws and regulations relating 
to reporting requirements. The Audit Committee, 
appointed by the Supervisory Board, exercises 
oversight over financial reporting in the Company 
and collaborates with the independent auditor. 
Moreover, pursuant to Article 4a  
of the Accounting Act of 29 September 1994, the 
duties of the Supervisory Board include ensuring 
ʃȓǅʃṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵṽǅȼǩṽʃȓǰṽ

activity report meet the requirements prescribed 
by the law.
In order to verify the consistency of the data
contained in the financial statements with the
actual state affairs and the records in the
accounting ledgers maintained by the Company, 
the financial statements are audited by an 
independent auditor, who presents their own 
ǅʋǩșʃṽɭǰɪɇɭʃḫṽûȓǰṽ;ɇȺɪǅȼʪṜɵṽíʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽ
selects the statutory auditor from among 
reputable audit firms, based on the Audit 
;ɇȺȺșʃʃǰǰṜɵṽɭǰǢɇȺȺǰȼǩǅʃșɇȼɵṽʤȓșǢȓḬṽǅȺɇȼȋṽ
others, ensures that the auditor will maintain
impartiality and independence when  performing 
the audit. 
The adopted rules of procedure regarding the
preparation of financial statements and the 
ṙ ʋǩșʃṽcșɭȺṽíǰȱǰǢʃșɇȼṽâɭɇǢǰǩʋɭǰṽȊɇɭṽʃȓǰṽâʋɭɪɇɵǰɵṽ
ɇȊṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽíʃǅʃʋʃɇɭʪṽ ʋǩșʃɵṚḬṽǅɵṽʤǰȱȱṽ
ǅɵṽʃȓǰṽṙâɇȱșǢʪṽɇȊṽʃȓǰṽâɭɇʣșɵșɇȼṽǡʪṽǅȼṽ ʋǩșʃṽcșɭȺṽɇȊṽ
âǰɭȺșʃʃǰǩṽíǰɭʣșǢǰɵṽ¿ʃȓǰɭṽûȓǅȼṽǅṽíʃǅʃʋʃɇɭʪṽ ʋǩșʃṚṽ
ǅȼǩṽʃȓǰṽṙ ʋǩșʃṽcșɭȺṽíǰȱǰǢʃșɇȼṽâɭɇǢǰǩʋɭǰṚṽǅɭǰṽ
supposed to procure compliance with the 
requirements of the law and the actual state of 
affairs, as well as to allow for early identification 
and elimination of prospective risks so that they 
do not affect the accuracy and correctness of the 
presented financial data. 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
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3.2 Description of the main 
features 
ɇȊṽʃȓǰṽșɵɵʋǰɭṜɵṽșȼʃǰɭȼǅȱṽ
control 
and risk management 
systems with reference to 
the process of drawing up 
stand -alone and 
consolidated financial 
statements

The Internal Audit department is another
important element of the organisational
ɵʃɭʋǢʃʋɭǰḮṽʃȓǰṽǩǰɪǅɭʃȺǰȼʃṽȊɇȱȱɇʤɵṽʃȓǰṽṙrȼʃǰɭȼǅȱ
ʋǩșʃṽåǰȋʋȱǅʃșɇȼɵṚḫṽ

ûȓǰṽɵǢɇɪǰṽɇȊṽʃȓǰṽrȼʃǰɭȼǅȱṽ ʋǩșʃṽBǰɪǅɭʃȺǰȼʃṜɵṽ
activities includes, in particular, the 
performance of assurance and advisory tasks 
in accordance with the Global Standards for 
the Professional Practice of Internal Auditing, 
through:

Å An assessment of the effectiveness and 
adequacy of the internal control system, risk 
management and corporate governance

Å Examination and evaluation of the adequacy 
of the control mechanism to ensure 
compliance of the operation of individual 
organisational units with the law, Articles of 
Association, agreements, procedures, by -laws, 
instructions, internal normative acts, etc.

Å Examination and evaluation of the control 
ȺǰǢȓǅȼșɵȺɵṽʃɇṽǰȼɵʋɭǰṽʃȓǅʃṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
activities are in line with the adopted 
strategies and plans

Å Examination and evaluation of the control 
mechanisms to ensure reliability and 
consistency of the data providing the basis for 
the preparation of the reports required by the 
law as well as of management reports

Å Evaluation of operational effectiveness and 

efficiency
Å Identification and assessment of potential 
ʃȓɭǰǅʃɵṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅǢʃșʣșʃșǰɵ

Å Carrying out planned and ad hoc audits in
the Company and its subsidiaries in the LW 
Bogdanka S.A. Group

Å Monitoring of the implementation of 
postaudit recommendations and corrective 
actions

Å Performance of tasks instructed by the
Supervisory Board and the Audit Committee
ɇɪǰɭǅʃșȼȋṽʤșʃȓșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽíʋɪǰɭʣșɵɇɭʪ
Board  

Å Cooperation with the Compliance Policy 
Department and the Risk Management 
Department to collectively support the 
Company in achieving its goals and to 
ɪɭɇʣșǩǰṽșȼʃǰȋɭǅʃǰǩṽɵʋɪɪɇɭʃṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
bodies in the area of effectiveness and 
efficiency of the internal control system and 
the risk management system, consisting in 
particular in the continuous undisturbed
exchange of information.

The internal controls system in LW Bogdanka S.A. 
is a set of procedures and control mechanisms 
designed and implemented to reasonably ensure 
that the objectives set by the LW Bogdanka 
Group are achieved. The internal control system 
covers all organisational units defining the 
performance of tasks, the principles of 
cooperation between them, the flow of 
information and the monitoring of activities 
within the Company,  and applies to all the 
Company's processes, including those having a 
direct or indirect impact on the regularity of the 
financial statements. 

Changes in the basic 
governance principles of 
LW Bogdanka S.A.
In order to clarify the management principles at 
LW Bogdanka S.A., the following were updated in 
2025 and the following documents, amongst 
others, were adopted.

Adopted for use in the Company:
Å Regulations on External Control and External 

Audits at LWB 
Å LWB Code of Conduct for Suppliers 
Å Anti -money laundering and counter -terrorist 

financing procedures at LWB 
Å LWB contractor verification procedure 
Å HR policy at LWB
Å ûȓǰṽɪɭɇǢǰǩʋɭǰṽȊɇɭṽǅɪɪȱʪșȼȋṽʃȓǰṽJ´J ṽdɭɇʋɪṜɵṽ

corporate governance principles and 
adopting derivative instruments at LWB

Å The procedure for preparing and publishing 
interim reports 

Å The procedure governing restrictions on the 
purchase and disposal of LWB Company 
securities by persons in management 
positions and closely associated persons. 

Amendments were introduced, among other 
things, in:
Å Regulations and organisational chart of the 

Company
Å Coal Sales Regulations
Å Rules and Regulations of the Incentive 

Programme for LWB Management (MBO)
Å rȼʃǰɭȼǅȱṽ ʋǩșʃṽåǰȋʋȱǅʃșɇȼɵṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ

Bogdanka S.A.
Å Manual of Internal Audit Procedures of LW 
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫ

Å Code of Ethics of Internal Audit of LW 
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ

Introduced for use:
Å Derivative acts of the ENEA Group

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.3 Governing bodies of 
LW Bogdanka S.A.
- Management Board
ûȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽǅǢʃɵṽșȼṽ
ǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽʃȓǰṽȱǅʤḬṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽ
of Association and the Regulations of the 
Management Board. The principles governing its 
operation and its remit are presented below.

1. Appointment and dismissal of Members of 
the Management Board

1.1. Members of the Management Board, 
including the President and the Vice -Presidents 
of the Management Board, are appointed and 
dismissed by the Supervisory Board, in 
ǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ
Association and applicable law
1.2. Members of the Management Board are 
appointed for a joint three -year term of office, 
covering full financial years
1.3 The term of office of a Member of the 
Management Board commences upon 
appointment and expires on the date of the 
General Meeting on which the financial 
statements for the last full financial year of their 
term of office are approved, or in the event of 
dismissal, resignation or death
1.4 Any member of the Management Board 
may be dismissed or suspended from their 
duties by the Supervisory Board. The 
Supervisory Board may delegate one of its 
members, for a period not exceeding three 
months, to temporarily perform the duties of a 
member of the Management Board.

2. Operating principles
2.1 The Management Board manages the 
;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼɵṽǅȼǩṽɭǰɪɭǰɵǰȼʃɵṽșʃṽ
externally
2.2 The operating procedures of the 
Management Board are set out in the 
Regulations of the Management Board
2.3 Members of the Management Board 
perform their duties in accordance with the 
;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼḬṽǅɪɪȱșǢǅǡȱǰṽ
law and the rules of the Code of Best Practices 
of Listed Companies, which the Company 
undertook to appl y
2.4 The President of the Management Board 
manages the work of the Management Board.
Individual members of the Management Board 

manage the areas of activity entrusted to them 
șȼṽǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Organisational Regulations
2.5 The Management Board is responsible for:

a) transparency of the management system
ǡṁṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼǅȱṽǰȊȊșǢșǰȼǢʪ
c) conducting business in accordance with 
the law and best practice

2.6 The Management Board  provides the 
Supervisory Board with regular and 
comprehensive information regarding:
ǅṁṽɵșȋȼșȊșǢǅȼʃṽșɵɵʋǰɵṽɭǰȱǅʃșȼȋṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
operations
b) operational risks
c) risk management methods.

3. Scope of responsibilities
3.1. Each Member of the Management Board, 
within the scope of their powers set out in the 
Regulations of the Management Board and the 
;ɇȺɪǅȼʪṜɵṽ¿ɭȋǅȼșɵǅʃșɇȼǅȱṽåǰȋʋȱǅʃșɇȼɵḬṽɵȓǅȱȱṽǅǢʃṽ
independently, without a prior resolution of the 
Management Board, in matters that do not 
ǰʩǢǰǰǩṽʃȓǰṽɵǢɇɪǰṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǡʋɵșȼǰɵɵṽǅɵṽ
usual, provided that none of  
the Management Board members raises an 
objection and requests that the matter should 
be referred to the Management Board for a 
collective decision
3.2 The Management Board is responsible for 
any matters relating to the management of the 
;ɇȺɪǅȼʪṜɵṽǅȊȊǅșɭɵṽʤȓșǢȓṽǅɭǰṽȼɇʃṽɭǰɵǰɭʣǰǩṽǡʪṽȱǅʤṽ
or the Articles of Association for the General 
Meeting or the Supervisory Board
3.3 Matters falling outside the scope of the 
;ɇȺɪǅȼʪṜɵṽǡʋɵșȼǰɵɵṽǅɵṽʋɵʋǅȱṽɭǰɬʋșɭǰṽǅṽ
resolution of the Management Board, in 
particular: 
3.3.1. Organisational and internal matters
a) adopting and amending regulations, 
policies, procedures and other internal 
documents
b) creating and liquidating branches
c) appointment of proxies (requiring the 
consent of all members of the Management 
Board) and the appointment of 
representatives, excluding legal 
representatives
ǩṁṽǅǩɇɪʃșȼȋṽJ´J ṽdɭɇʋɪṜɵṽɵǰǢɇȼǩǅɭʪṽ
legislation for implementation.

3.3.2 Financial and property issues
a) granting guarantees and sureties, including 
sureties for promissory notes
b) issuing and accepting bills of exchange 
with a net value exceeding PLN 200,000
c) performing legal acts resulting in incurring 

of liabilities or the acquisition, disposal or 
encumbrance of fixed assets with the total net 
value exceeding PLN 200,000.

3.3.3. Strategic and corporate affairs
a) adopting material and financial (technical 
and economic) plans, including investment 
plans and amendments thereto
b) adopting multi -annual development plans 
and area -specific strategies
c) formation of companies and the 
subscription, purchase and sale of shares or 
interests
d) joining associations and creating 
foundations
e) implementation of resolutions of the 
General Meeting and the Supervisory Board
f) exercising ownership rights in subsidiaries, 
including convening meetings and 
determining the procedure for exercising 
voting rights
g) convening ordinary and extraordinary 
General Meetings and setting the agenda

h) taking decisions to carry out:
- meetings of shareholders
- the General Meeting, including:

Å setting the agenda,
Å determining the content of instructions for 

the representative of the Company in a 
capital company in which the Company 
holds 100% of the shares

i) approving a proposal regarding the 
distribution of net profit or the coverage of net 
loss
j) submitting a request to the management 
board of a company regarding:
- Convening of an extraordinary meeting of 
shareholders
- Convening of an extraordinary general 
meeting
- The inclusion of specific items on the 
agenda, in accordance with:
Å Article 236 of the Commercial Companies 

Code
Å ɭʃșǢȱǰṽᶡᶞᶞḟḜṽɇȊṽʃȓǰṽ;ɇȺȺǰɭǢșǅȱṽ;ɇȺɪǅȼșǰɵṽ

Code
Å Article 400 of the Commercial Companies 

Code
k) taking decisions on matters reserved for the 
founder Ṏ in accordance with the articles of 
association of the foundation of which the 
Company is the founder.

3.3.4 . Reporting and supervision
a) approving the annual, interim and quarterly 
financial statements and reports on activities 
of the Company and the Group,
b) accepting reports on entertainment 

expenses and expenditure on consultancy, 
legal, marketing 
and public relations services, in accordance 
with the applicable regulations

3.3.5  Matters relating to procurement, 
investments, supplies, renovation and other 
services carried out in accordance with the 
provisions of the Act on Public Procurement 
Law
a) Approval of the public procurement plan
b) Granting consent to initiate or award a 
contract not included in the applicable annual 
and multiannual plans
c) Approval of:
Å the procedure selected by the Tender 

Committee
Å draft Terms of  Reference ( ToR)
Å significant changes to the contract notice 

and the ToR
d) Rejection of a tender in a public 
procurement procedure
c) Cancellation of the public procurement 
procedure
e) Approval of the outcome of the 
procurement procedure with a net value 
exceeding PLN 200,000.00 Ṏ including the 
selection of the most advantageous tender.

3.4 Matters relating to purchases, investments, 
supplies, renovations and other services in 
accordance with internal regulations:
3.4.1 Approval of the outcome of the 
procurement procedure with a net value 
exceeding PLN 200,000.00 Ṏ including the 
selection of the most advantageous tender.
3.4.2 Cancellation  of a tender procedure 
conducted in accordance with internal 
regulations (where at least one tender has 
been received)
3.4.3 Cancellation of actions taken by the 
contracting authority under the conducted 
proceedings 
3.4.4. Contracts awarded without applying the 
procedures laid down in internal regulations.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.3 Governing bodies of 
LW Bogdanka  S.A.
- Management Board
4. Competence in the scope of procurement
4.1. Planning and approval:

a) Approval of the public procurement plan
b) Granting consent to initiate or award a 
contract not included in the applicable annual 
and multiannual plans
c) Approval of:
Å the procedure selected by the Tender 

Committee
Å draft Terms of  Reference ( ToR)

d) Approval of significant changes to the 
contract notice and the ToR

4.2 Tender procedures:
a) Cancellation  of a tender procedure 
conducted in accordance with internal 
regulations (where at least one tender has been 
received)
b) Rejection of a tender in a public procurement 
procedure
c) Cancellation of the public procurement 
procedure
d) Approval of the outcome of the procurement 
procedure with a net value exceeding PLN 
200,000.00 Ṏ including the selection of the most 
advantageous tender
e) Cancellation of actions taken by the 
contracting authority under the conducted 
proceedings

4.3 Contracts awarded under a special 
procedure
a) Awarding contracts Ṏ where justified Ṏ 
without following the procedures laid down in 
internal regulations
b) Awarding contracts with a net value 
exceeding PLN 50,000.00, the subject of which 
covers:
Å expertise
Å valuation
Å research and development
Å technical, economic and financial opinions
Å legal, consultancy, promotional and 

advertising services
c) Awarding contracts with the net value 

exceeding PLN 200,000.00, relating to:
Å domestic and international trips
Å sporting and recreational events
Å festivals, concerts, stage performances
Å use of sports and leisure facilities funded 

by the Company Social Benefit Fund
d) Concluding framework agreements.

5. Corporate and ownership matters
5.1 Implementation of matters arising from 
resolutions of:
a) the General Meeting of the Company
b) the Supervisory Board of the Company

5.2 Taking decisions on conducting:
ǅṁṽɵȓǅɭǰȓɇȱǩǰɭɵṜṽȺǰǰʃșȼȋɵḬ
b) the General Meeting,
including:
Å setting the agenda,
Å determining the content of instructions for 

the representative of the Company in a 
capital company in which the Company 
holds 100% of the shares

5.3 Submitting a request to the management 
board of a capital company regarding:
a) Convening of an extraordinary meeting of 
shareholders
b) Convening of an extraordinary general 
meeting
c) Inclusion of specific items on the agenda, in 
accordance with:
Å Article 236 of the Commercial Companies 

Code
Å ɭʃșǢȱǰṽᶡᶞᶞḟḜṽɇȊṽʃȓǰṽ;ɇȺȺǰɭǢșǅȱṽ;ɇȺɪǅȼșǰɵṽ

Code
Å Article 400 of the Commercial Companies 

Code
5.4 Taking decisions on matters reserved for 
the founder Ṏ in accordance with the articles of 
association of the foundation of which the 
Company is the founder.

6. Contractual and liability matters
6.1 Concluding court and out -of -court 
settlements
6.2 . Conclusion of annexes to agreements 
(settlements) entered into pursuant to the 
resolution of the Management Board
6.3 Concluding agreements for the assignment 
of receivables with a net value exceeding PLN 
200,000.00

6.4 . Termination of or withdrawal from 
agreements concluded pursuant to a resolution 
of the Management Board.

7. Other competence of the Management Board
7.1 Consideration of matters referred for a 
collective decision by any member of the 
Management Board
7.2 Taking decisions on matters requiring the 
approval of the Management Board in 
accordance with the internal regulations of the 
Company.

8. Representation of the Company
8.1 Joint action of the following persons is 
required to make declarations of intent on 
behalf of the Company:

a) two members of the Management Board
or
b) one member of the Management Board, 
jointly with a proxy

8.2 The unanimous consent of all Management 
Board Members is required for the appointment 
of a proxy.
8.3 Any member of the Management Board 
may revoke the power of attorney.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.3 Governing bodies of 
LW Bogdanka S.A.
- Management Board

Information about meetings of the
Management Board and the resolutions
adopted 

In 2025, 68 minuted  meetings of the Management 
Board took place, in which 1,317 resolutions were 
adopted, including 4 resolutions adopted by 
means of electronic communications. 

Decisions taken by the Management Board in the 
form of resolutions were based on:
Å provisions of the Code of Commercial 

Companies 
Å ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼ
Å Regulations of the Supervisory Board
Å Regulations of the Management Board
Å rules set forth in the resolutions of the General 

Meeting of Shareholders
Å Procedures for the preparation and circulation 

of documents submitted to the meetings of 
the Management Board of LW Bogdanka S.A.

Information on significant issues 
addressed by the Management Board in 
2025

1.1. Operational and strategic oversight

In 2025, the Management Board closely 
Ⱥɇȼșʃɇɭǰǩṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǰǢɇȼɇȺșǢṽǅȼǩṽȊșȼǅȼǢșǅȱṽ
position and developments in the coal market, 
taking decisions regarding, among others:
Å coal production and sales levels
Å pricing policy and commercial terms
Å the OHS and environmental protection area
Å concessions and remedying of mining 

damages
Å procurement, tenders and property 

acquisitions
Å human resources and remuneration policy
Å supervision of investments
Å risk management and the ESG area

Å changes in the structure oc  Company 
Collective Agreement.

2. Reporting obligations

In fulfilling its reporting obligations, the 
Management Board: 
Å ǅɪɪɭɇʣǰǩṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵ

for 2024
Å approved the consolidated financial 

statements of the LWB Group for 2024
Å ǅɪɪɭɇʣǰǩṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽɭǰɪɇɭʃṽɇȼṽ

the activity of the Company and the LWB 
Group for 2024, together with the LW 
:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽíʋɵʃǅșȼǅǡșȱșʃʪṽåǰɪɇɭʃḬṽ
which forms an integral part thereof

Å approved the consolidated statement of 
payments to public administration of the LWB 
Group for 2024

Å approved the quarterly consolidated interim 
reports for Q1 and Q3 2025

Å approved the Consolidated interim report of 
the LW Bogdanka Group for H1 2025.

3. Strategic documents and plans

The Management Board has adopted or updated, 
among others:
Å LWB Technical and Economic Plan for 2025
Å Update to the Development Strategy of LW 

Bogdanka S.A. up to 2030 (with a outlook to 
2035)

Å LW Bogdanka S.A. Sponsorship Strategy for 
2025Ṏ2026

Å Integrated Management System Policy and 
the IMS Manual.

4. Internal policies and regulations

In 2025, the Management Board adopted or 
updated, among others:

a) HR and organisational aspects:
Å Human resources policy
Å Policy on staff upskilling and development
Å Regulations of the Leadership Development 

Programme
Å Regulations of the Company Social Benefits 
cʋȼǩṽṀīcîíṁ

Å Regulations for Participation in the Group 
Medical Insurance Scheme for Employees of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽǅȼǩṽʃȓǰșɭṽ
family members.

Å Regulations of the management of toolboxes 
in the underground departments of Lubelski 
ěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫ

Å changes to the Organisational Structure and 
Organisational Regulations.

b) Compliance and risk area:
Å Internal whistleblowing procedure
Å Procedure for counteracting money 

laundering and terrorist financing
Å Procedures for verifying business partners
Å Internal Audit Regulations
Å Regulations on External Control and Audits
Å Procedures governing the restrictions on the 
ɪʋɭǢȓǅɵǰṽǅȼǩṽǩșɵɪɇɵǅȱṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽɵǰǢʋɭșʃșǰɵṽǡʪṽɪǰɭɵɇȼɵṽȓɇȱǩșȼȋṽ
management positions and closely associated 
persons.

Å The procedures for preparing and publishing 
interim reports

Å Risk and Opportunity Management 
Methodology 
in the Mining Divisions and Preparatory Works 
Bșʣșɵșɇȼɵṽǅʃṽ¨ěṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫ

Å Methodology for collecting data to calculate 
greenhouse gas emissions (Scopes 1 Ṏ3)

c) Data protection and security:
Å Personal Data Protection Policy
Å Policy on the security system of facilities and 

premises
Å Social Media Policy

5. Derivative acts of the ENEA Group

The Management Board has adopted selected 
J´J ṽdɭɇʋɪṜɵṽǩǰɭșʣǅʃșʣǰṽǅǢʃɵṽȊɇɭṽʋɵǰṽșȼṽʃȓǰṽ
Company, including:
Å J´J ṽdɭɇʋɪṜɵṽ¿líṽɪɇȱșǢʪ
Å Risk management policy
Å Tax policy
Å Currency and interest rate risk management 

policy
Å Rules on the provision of sureties and 

guarantees
Å Risk management methodologies (strategic, 

operational, credit risk)
Å Third -party risk management procedure

The Management Board applied to the 
Supervisory Board for, among other things:
Å the approval of the financial statements for 

the 2024 financial year and the interim reports 
for 2025

Å issuing the opinion on the Technical and 
Economic Plan

Information about commercial proxies 
appointed and revoked in 2025

Å Ms Urszula âșǛʃǰȭṜɵ power of attorney has 
been revoked

Å The power of attorney has been granted to Mr 
Ireneusz Sosnowski.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ



8383

íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽᶠᶞᶠᶣṽɭḫṽ
¿îěr B;īJ´rJṽ¿ṽíû¿í¿ě ´rĂṽ± BĂṽ¥¿åâ¿å ;ġ£´Jd¿

Personal composition

âʋɭɵʋǅȼʃṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ
Association, the Management Board consists of 3 
to 7 members, including the President and the 
remaining members of the Management Board. 
At present, the Management Board of LW 
Bogdanka S.A. consists of four members.

The composition of the Management 
Board as at 1 January 2025 and 31 
December 2025 

No changes to the composition of the 
Management Board of LW Bogdanka S.A. 
occurred throughout 2025.
The composition of the Management Board is as 
follows:

Å Zbigniew Stopa - President of the 
Management Board

Å Artur Wasilewski - Vice -President of the 
Management Board, Economic and Financial 
Affairs

Å :ǅɭʃɇɵʴṽåɇʷȼǅʤɵȭșṽ- Vice -President of the 
Management Board, Production

Å íȹǅʤɇȺșɭṽ¥ɭǰȼǢʴʪȭṽ- Vice -President of the 
Management Board, Development

Changes in the composition of the 
Management Board after the balance 
sheet date until the date of publication of 
the Report:

There were no changes after the balance sheet 
date in the composition of the Management 
Board of LW Bogdanka S.A.

On 8 April 2026, the Supervisory Board of the 
Company adopted resolutions appointing, with 
effect from the day following the approval of the 
;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵṽȊɇɭṽᶠᶞᶠᶣḬṽʃȓǰṽ
Management Board for the new term of office 
comprising:
Å Mr Zbigniew Stopa - President of the 

Management Board
Å ²ɭṽ:ǅɭʃɇɵʴṽåɇʷȼǅʤɵȭșṽ- Vice -President of the 

Management Board, Production
Å ²ɭṽíȹǅʤɇȺșɭṽ¥ɭǰȼǢʴʪȭṽ- Vice -President of the 

Management Board, Development

3.3 Members and changes in the composition of 
the Management Board of 
LW Bogdanka S.A.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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Zbigniew Stopa - President of the 
Management Board 

Education 

He is a graduate of the Faculty of Mining at the 
AGH University of Science and Technology in 
¥ɭǅȭɈʤḬṽǅṽɭǰǢɇȋȼșʴǰǩṽȺǅȼǅȋǰɭṽǅȼǩṽǅȼṽ
underground mining expert and specialist. In 1997 
he completed postgraduate studies of 
occupational health and safety management at 
the Central Mining Institute in Katowice. He 
participated in many specialised training activities 
and courses (basic economics, human resources 
management, finance for managers) and 
completed a course for candidates for supervisory 
board members of State Treasury companies.

Experience

Almost the entire professional career of Mr. 
Zbigniew Stopa has been associated with the 
Ⱥșȼșȼȋṽșȼǩʋɵʃɭʪṽǅȼǩṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽ
S.A., where he worked at all levels of the company. 
From 1984 to 1985 he did an underground 
internship and between 1985 and 1987 he worked 
as an underground miner -supervisor. In February 
1987 he took the position of underground shift 
foreman and, at the end of the same year, he 
became underground branch foreman. 

From 1991 to 2006, he served as an Underground 
Mining Superintendent. From May to December 
2006 he was the Manager of the Mining Work 
Department at the Nadrybie  Field.

Mr. Zbigniew Stopa holds the following 
qualifications approved by the Mining 
Inspectorate: Mining Department Manager (1997), 
Senior Supervisor (1991). In 2007 he was appointed 
by the President of the State Mining Authority to 
the Mining Safety Commission at the State Mining 
Authority in Katowice.

From 2006 to 2012 he held the position of Vice -
President - Production Director, and then from 
2012 to 2016 - President of the Management Board 
of LW Bogdanka S.A.  

As the President of the Management Board, he 
organises and supervises the Company's 
activities, in particular with regard to:

Å Providing information and reports to investors, 
shareholders and stock exchange institutions,

Å Implementation of the LW Bogdanka S.A. 
strategy, 
and long -term plans of the Company and the 
implementation of strategic management 
and project management in the Company,

Å Market analysis,
Å Communication policy and cooperation with 

the media,
Å Corporate social responsibility, sustainability 

and ESG projects,
Å Activities related to maintaining and 

improving the compliance system,
Å Organisation of the enterprise,
Å Service of the Company bodies,
Å Human resources and personnel policy,
Å Payroll and insurance policies,
Å Legal services for the Company,

Promotion and marketing activities,
Å Risk management,
Å Internal audit in the Company,
Å The Company's security policy, protection and 

security of critical information
Å Defence matters

Å Archives of the General Registry Office.
Å Administrative and economic policy,
Å Cooperation with trade union organisations,
Å Protection of classified information
Å Cooperation with members of the Company's 

Management Board in the preparation of 
development concepts, multi -annual 
economic plans and production development 
plans.

Å Occupational health and safety issues,

Artur Wasilewski - Vice -President of the 
Management Board, Economic and Financial 
Affairs

Education

In 1998, Mr. Wasilewski graduated from the Lublin 
University of Technology, majoring in 
Management and Marketing; in 2000 he 
completed postgraduate studies in Corporate 
Finance and Capital Market, and in 2003 Ṏ the
Master of Business Administration programme at 
University of Warsaw & University of Illinois. 
Participant of numerous training courses on 
finance and reporting under IAS/IFRS. Member of 
Supervisory Boards of capital companies.

Experience

From 1998 to 2000 he worked as a financial 
analyst at the consulting company "DEMOS" Sp. z 
o.o. gaining experience in the field of analysis and 
valuation of enterprises, consulting on 
on the introduction of efficiency solutions and 
preparation of privatisation reports for the Ministry 
of 
State Treasury.
ɵɵɇǢșǅʃǰǩṽʤșʃȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽ

since 2000, Mr. Wasilewski progressed in his 
professional career from a Financial Analyst, 
through Manager of the Planning and Analyses 
Department to the position of the Chief 
Economist. From 2013, he served as Director of 
Controlling, and in 2018 he assumed the position 
of Director of Controlling and Finance. Vice -
President of the Management Board for 
Economic and Financial Affairs from 8 October 
2018.

Vice -President of the Management Board for 
Economic and Financial Affairs is responsible 
Ȋɇɭṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅǢʃșʣșʃșǰɵṽșȼṽɪǅɭʃșǢʋȱǅɭṽʤșʃȓṽ
respect to:

Å ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽȺǅȼǅȋǰȺǰȼʃḬ
Å Economic and financial analyses
Å reporting and statistics,
Å budgeting and controlling,
Å ɇʣǰɭɵșȋȓʃṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽʣǅȱʋǰṽ

management,
Å oversight of the financial and accounting

functions,
Å oversight of bookkeeping and settlements

with business partners,
Å cost -effectiveness of investment ventures,
Å development of principles for the 

management of short -term securities,
Å deployment of the ICT infrastructure in the

Company,
Å asset stock taking and management,
Å cost estimation,
Å personnel welfare matters, 
Å personal data protection.

3.3 Membership of the Management Board
of LW Bogdanka S.A. as at 10 April 2026 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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:ǅɭʃɇɵʴṽåɇʷȼǅʤɵȭșṽ- Vice -President of 
the Management Board, Production 

Education

Mr. åɇʷȼǅʤɵȭș șɵṽǅṽȋɭǅǩʋǅʃǰṽɇȊṽʃȓǰṽíʃǅȼșɵȹǅʤṽ
Staszic  AGH University of Science and Technology 
șȼṽ¥ɭǅȭɈʤṽʤșʃȓṽǅṽǩǰȋɭǰǰṽșȼṽJȼȋșȼǰǰɭșȼȋḬṽ
specializing in Environmental Geophysics and 
Mining and Geology. At the AGH University of 
Science and Technology he also completed post -
graduate studies in Value Based Management in 
Mining Companies. He holds a Master of Business 
Administration (MBA) degree in Management 
from WSB  University in partnership with EY 
Academy of Business.

Experience

He started his professional career in 2006 as an 
intern at Lubelski ěȅȋșǰȱ Bogdanka  S.A. and after 
a year continued as a shift foreman. From 2010 to 
2012, he was employed as a branch foreman of 
the mining branch. 
In 2017 he was entrusted with the position of 
Mining Department Manager, and in 2020, the 
position of Deputy Mining Operations Manager.
From July 2020 to the end of April 2024 he was a 
Member of the Supervisory Board of LW 
Bogdanka  S.A.

The Vice -President of the Management Board 
for Production organises and supervises the 
Company's activities, in particular with regard 
to:

Å maintaining production capacity
Å deposit management planning,
Å mining and production of commercial coal,
Å innovation, research and implementation,
Å operational planning,
Å materials management,
Å internal logistics,
Å environmental protection,
Å mining damages,
Å organisation and planning of production and 

development of the mine,
Å cooperation with members of the Company's 

Management Board in the preparation of 
development concepts, multi -annual 
economic plans and production development 
plans,

Å controlling of technical and production 
activities at the mine, 

Å analysis of technical progress and 
implementation of modern solutions in terms 
of their innovation.

Å Control of the operation of the coal 
preparation plant

Å coal storage management,

²ɭḫṽíȹǅʤɇȺșɭṽKrenczyk  - Vice -
President of the Management Board, 
Development 

Education

He graduated from the Faculty of Law at the 
Catholic University of Lublin, and completed 
postgraduate studies at the Warsaw School of 
Economics (SGH), the University of Commerce 
and Services ( WSHIU ) in âɇʴȼǅȽ (Executive MBA) 
and the University of Social Sciences (SAN) in 
±Ɉǩʵ (doctoral seminar). He has experience as a 
university lecturer. 
me is writing a PhD thesis on the transformation 
of Bogdanka . 

Experience

Since 1 May 2024, he has served on the 
Management Board of LW Bogdanka  S.A. as the 
Vice -President of the Management Board for 
Development, with responsibility for sales, 
procurement and investment. He is involved, 
among others, in the development of the railway 
and projects of new business line development. 

Earlier, he gained management experience in 
public companies, as well as managing 
foundations and projects. At a level of 
representation bodies, he was responsible for 
legal and organisational, communications and 
marketing, and development areas, among 
ɇʃȓǰɭɵḫṽlǰṽȓǰȱǩṽǩșɭǰǢʃɇɭṜɵṽǅȼǩṽȺǅȼǅȋǰȺǰȼʃṽ
positions at, among others, Enea S.A. 
in the areas of communication, marketing and 
public relations. 

As part of his business activities, he has 
implemented consulting and training projects for 
local and international entities in the energy and 
raw materials industry. 

He was responsible for the energy and climate 
programme of the Warsaw Security Forum, 
coordinating high -level experts from Poland, the 
US, the EU and Ukraine. He is the author and co -
author of reports and publications on the energy 
transition, and has participated in public industry 
debates. In the debates, he points in particular to 
the importance of aspects of industrial 
competitiveness and security of energy supply. 

The Vice -President of the Management Board 
for Development organises and supervises the 
Company's activities, in particular with regard 
to:

Å Public tendering and strategic purchasing
Å Internal tendering and operational 

purchasing 
Å Purchasing and warehousing
Å investment planning and implementation. 
Å Delivery of machinery
Å Coal sales
Å Relations with customers
Å Sales logistics 
Å Market development 
Å Rail transport
Å Traffic and railway operations 
Å Maintenance of rolling stock
Å Maintenance of railway infrastructure
Å Railway audit
Å Business diversification projects

3.3 Membership of the Management Board 
of LW Bogdanka S.A. as at 10 April 2026 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.3 Rules and level of 
the remuneration of
Members of the 
Management Board
Remuneration  rules  for  Members  of  the  
Management  Board

In 2025, the rules of remuneration for Members of 
the Management Board of LW Bogdanka S.A. 
were in force introduced by resolutions of the 
Extraordinary General Meeting of the Company of 
7 March 2017 and 17 October 2019, the Supervisory 
Board of the Company of 30 July 2018 and the 
Remuneration Policy of Members of the 
Supervisory and Management Bodies at LW 
Bogdanka S.A. introduced pursuant to:
Å ʃȓǰṽɭǰɵɇȱʋʃșɇȼṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ȼȼʋǅȱṽ

General Meeting of 29 July 2020, as amended 
by the resolution of the Extraordinary General 
Meeting of 26 April 2024 

Å ɭǰɵɇȱʋʃșɇȼɵṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ȼȼʋǅȱṽdǰȼǰɭǅȱṽ
Meeting of 28 June 2024

All the Members of the Management Board
concluded the Agreements for the Provision of 
Management Services with the Company, 
pursuant to the Act of 9 June 2016 on the 
Principles of Remuneration of Persons Managing 
Certain Companies. 
The above mentioned Agreements for the 
Provision of Management Services concluded by 
the Company stipulate that:
Å during the term of the Agreement for the 

Provision of Management Services, Mambers  
of the Management Board shall receive a 
fixed monthly remuneration as well as 
variable supplementary remuneration for the 
;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽʪǰǅɭḮ

Å in return for the Management Board 
Members
compliance with their non -competition 
obligations, over the term of the non -
competition clause they shall receive a 
compensation of a total value equal to the 0.5 
times monthly salary multiplied by a factor of 
6;

Å in the event of termination of the agreement, 
a Member of the Management Board is

Å  obliged to transfer their duties to an 
authorised person or persons, including 
ǅɪɪǰǅɭșȼȋṽșȼṽɪǰɭɵɇȼṽǅʃṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
request, providing the requested 
explanations and reliable provision of 
information, documents and items relating to 
the performance of the Agreement

Å Members of the Management Board are
entitled to a severance payment equaling  3-
times the fixed monthly salary provided that
the Member performed their function for at
least 12 months prior to the termination of the
Agreement, except for:
a) termination, dissolution or amendment 

to the Agreement as a result of a change 
to the function discharged by the 
Management Board Member,

b) termination, dissolution or amendment 
of the agreement as a result of 
appointment of a member of the 
Management Board for a consecutive 
term of office,

c) taking up the position of a Member of 
the Management Board in a company 
within the ENEA Group

d) resignation.
Å Under the terms of the contract with a 

Member of the Management Board, the 
;ɇȺɪǅȼʪṜɵṽɇǡȱșȋǅʃșɇȼɵṽșȼǢȱʋǩǰḬṽșȼṽɪǅɭʃșǢʋȱǅɭḭ
a) incurring the costs of standard medical 

and sports packages, in accordance with 
the Company policy

b) incurring the accommodation costs of a 
Member of the Management Board, 
where the place of residence of the 
Member of the Management Board is 
located more than 150 km from the 
;ɇȺɪǅȼʪṜɵṽɭǰȋșɵʃǰɭǰǩṽɇȊȊșǢǰḬṽʋɪṽʃɇṽʃȓǰṽ
maximum of PLN 5,000 gross per month.

If a Management Board Member breaches the 
non -competition clause, they shall lose their right 
for the subsequent installments  of the 
compensation and shall be liable to pay a
contractual penalty to the Company.
The managers acquired at their own expense 
third party liability insurance arising from non -
performance or improper performance of the
Agreement for the Provision of Management 
Services. 
Relative to the adopted Key Performance
Indicators (KPIs), a Member of the Management 
Board may be awarded an annual bonus (variable 
renumeration) in the amount of 100% of the base 
remuneration received in a given year.

The total annual remuneration of the Members of 
the Management Board of LW Bogdanka S.A., as 
presented in the table, consists of four 
components: 
- fixed salary, variable component
- performance -related pay (a bonus paid subject 
to the achievement of annual targets)
- severance pay
- compensation for the non -competition clause. 

In 2025, pursuant to the resolutions adopted 
regarding the achievement of Management 
Objectives and the determination of the amount 
of Variable Remuneration for 2024, the following 
annual bonus 
for 2024 was paid:

As the General Meeting of Shareholders did not 
grant discharge in respect of the performance of 
their duties for the 2024 financial year, three 
ȺǰȺǡǰɭɵṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽ
were not paid their annual bonus for 2024.

In 2025, no remuneration was paid to the 
ȺǰȺǡǰɭɵṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽ
in respect of the non -competition clause.

The amount of remuneration paid to individual 
Members of the Management Board in 2025

In 2025, the total gross remuneration paid by the 
Company to members of the Management Board 
(current and former) amounted to PLN 4,094.3 
thousand. A y/y increase of 34.0% (PLN 3,055.3 
thousand was paid out in 2024) results from the 
fact that no annual bonus for 2023 was paid to 
the members of the Management Board in 2024. 
For the performance of their functions
in the Company, Members of the Management 
Board received renumeration under the 
agreements for the provision of services.

In 2025, Members of the Management Board did 
not receive remuneration for performing 
functions in subsidiaries of LW Bogdanka S.A. 
In 2025, the total gross remuneration paid by the 
Company to the commercial proxies amounted 
to PLN 3,098.6 thousand. 
For the performance of their functions in the
Company, the commercial proxies received
remuneration exclusively under the employment 
contract.

Amount of remuneration paid to the
individual Members of the Management
Board in 2025 under employment
contracts.

Members of the Management Board are 
employed under the agreements for the 
provision of management services.

Changes in remuneration rules after 
31 December 2025

After 31 December 2023, no changes were 
introduced to the remuneration rules for the 
Members of the Management Board. A detailed 
report on the remuneration for 2025, prepared 
pursuant to Article 90(g)(1) of the Act on Public 
Offering, will be drawn by the Supervisory Board 
and presented to the General Meetings of 
Shareholders for their opinion.

Full name Annual bonus for 2024  
(paid in 2025)

Zbigniew Stopa PLN 416.0 thousand

Artur Wasilewski PLN 563.5 thousand

:ǅɭʃɇɵʴṽåɇʷȼǅʤɵȭș PLN 381.4 thousand

Slawomir Krenczyk PLN 381.4 thousand

¥ǅɵȪǅȼṽěʪȱșȋǅȹǅ PLN 0.0 thousand

Adam Partyka PLN 0.0 thousand

Dariusz Dumkiewicz PLN 0.0 thousand

First name and 
surname:

Period in office on 
the Management 

Board in 2025

Total annual 
remuneration

Zbigniew Stopa 1 May - 31 December PLN 1,040.0 
thousand 

Artur Wasilewski 1 May - 31 December PLN 1,139.5 
thousand

Bartosz 
åɇʷȼǅʤɵȭș 1 May - 31 December PLN 957.4 

thousand
Slawomir 
Krenczyk 1 May - 31 December PLN 957.4 

thousand

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.4 Bodies of 
LW Bogdanka S.A.
- Supervisory Board

Supervisory Board

Appointment and dismissal of Supervisory
Board members

ûȓǰṽǅɪɪɇșȼʃȺǰȼʃṽǅȼǩṽǩșɵȺșɵɵǅȱṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Supervisory Board members is regulated 
by the Articles of Association of LW Bogdanka S.A.
Pursuant to the Articles of Association, the
Supervisory Board consists of five to nine members. 
Supervisory Board Members shall be appointed or 
dismissed by the Shareholder Meeting, for a joint 
term of office, which lasts three years. The State 
Treasury, represented by the Minister of State Assets, 
is authorised to appoint one Supervisory Board 
Member. A Supervisory Board Member may be 
dismissed by the Shareholder Meeting at any time.
If a Supervisory Board Member resigns from their 
function, they should address a written resignation 
to the Management Board, with a copy to the 
Supervisory Board.
Mandates of the members of the Supervisory Board 
shall expire, at the latest, on the date of the 
Shareholder Meeting approving the activity report 
and the financial statements for the most recent full 
year of discharging the function of a Member of the 
Supervisory Board.

Operating principles

The Supervisory Board exercises continuous
ɇʣǰɭɵșȋȓʃṽɇʣǰɭṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼɵṽșȼṽǅȱȱṽǅɭǰǅɵṽ
of its activity. The Board adopts resolutions on issues
stipulated in the Commercial Company Code and 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼḫ
ûȓǰṽɪɭɇǢǰǩʋɭǰɵṽɇȊṽʃȓǰṽíʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṜɵṽʤɇɭȭḬṽ
including the rules of convening its meetings, are 
defined in detail in the Supervisory Board By -laws, 
adopted by the Supervisory Board.
In its work, the Supervisory Board also follows the 
Best Practices of Companies Listed at the Warsaw 
Stock Exchange.

The Board may appoint standing or ad hoc
committees from among its members. 
The Audit Committee is a standing committee of 
the Supervisory Board. It was the only committee of 
the Supervisory Board in the Company in 2025.

Competence of the Supervisory Board

Except for the competence arising from the 
generally applicable legal regulations, the powers of 
the Supervisory Board comprise, in particular:

1. Supervisory and reporting powers
Å evaluation of:
Ṓ ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽɭǰɪɇɭʃṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
ǅǢʃșʣșʃșǰɵṽṀșȼǢȱʋǩșȼȋṽʃȓǰṽ¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽ
Sustainability Report)

Ṓ financial statements of the Company for the 
previous financial year

Ṓ report of the Management Board on activities 
of the Group

Ṓ the consolidated financial statements of the 
Group (where applicable)

Å ǰʣǅȱʋǅʃșɇȼṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽȺɇʃșɇȼɵṽ
on the distribution of net profit or coverage of 
net loss

Å submission of an annual written report on the 
results of the above assessments to the General 
Meeting

Å issuing opinions on any matters presented by 
the Management Board for examination by the 
General Meetings.

2. Selection of the auditor and oversight of 
reporting
Å selection of an audit firm to carry out the audit 

of:
Ṓ ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅȼȼʋǅȱṽȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵḬ
Ṓ the consolidated financial statements of the 

Group,
Å selection of an audit firm to perform assurance:
Ṓ ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɵʋɵʃǅșȼǅǡșȱșʃʪṽɭǰɪɇɭʃșȼȋ
Ṓ ʃȓǰṽdɭɇʋɪṜɵṽɵʋɵʃǅșȼǅǡșȱșʃʪṽɭǰɪɇɭʃșȼȋ
Ṓ notifying the key auditor of the date of the 

meeting of the Board at which matters relating 
to the evaluation of the financial statements 
and motions concerning the distribution of 
profits or the coverage of losses will be 
discussed Ṏ no later than one week before the 
date of convening the meeting,

Å issuing opinions to be submitted to the General 
Meeting concerning:

Ṓ a report on entertainment expenses,
Ṓ a report on expenditure on legal, marketing, 

public relations and public communication 
services, as well as management consultancy 
services,

Ṓ a report on the application of good practices, 
referred to in Article 7(3) of the Act of 16 
December 2016 on the principles of state 
property management.

3. Organisational and corporate competence:
Å adoption of the regulations defining in detail the

procedure of operation of the Supervisory Board,
Å adoption of the Regulations on the appointment 

and dismissal of Supervisory Board members 
elected by the employees,

Å adoption of the consolidated text of the 
;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼḬṽɪɭǰɪǅɭǰǩṽǡʪṽ
the Management Board,

Å representing the Company in agreements and
disputes between the Company and the 
members of the Management Board.

4. Appointment and supervision of the 
Management Board
Å appointment and dismissal of the Management 

Board Members, including the President of the 
Management Board,

Å determining the remuneration of the 
Management Board Members,

Å suspension of Management Board Members in 
their duties,

Å delegating Supervisory Board Members, for a 
period not exceeding three months, to 
temporarily perform the duties of a member of 
the Management Board,

Å granting consent authorising Management 
Board Members to assume positions in 
corporate bodies of other companies.

5. Corporate and property consents
Å approving material and financial plans, long -

term development plans and regional strategies
Å approving the acquisition or disposal of fixed 

assets with a value exceeding PLN 20,000,000,
Å granting consent to the payment to 

shareholders of an advance for the anticipated 
dividend,

Å granting consent to the conclusion by the 
Company of a material agreement with a 
shareholder holding at least 5% of the total 
number of votes in the Company or with a 
related entity.

An agreement is recognised as material if its value 
on the date of conclusion exceeds 10% of the 
;ɇȺɪǅȼʪṜɵṽǢɇȼɵɇȱșǩǅʃǰǩṽǰɬʋșʃʪḬṽǅɵṽǩǰʃǰɭȺșȼǰǩṽɇȼṽ
the basis of the most recently published financial 
statements. This obligation shall not apply to 
standard transactions concluded on an arm's length 
ǡǅɵșɵṽǅɵṽɪǅɭʃṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼɵṽʤșʃȓṽ
ǰȼʃșʃșǰɵṽʤșʃȓșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽdɭɇʋɪḫ

6. Consents for specific categories of agreements.
The Supervisory Board approves the conclusion of:
Å agreements for legal, marketing, public relations 

and public communication services, as well as 
management consultancy, provided that:

Ṓ the total remuneration for the year concerned 
exceeds PLN 500,000 net (under one or more 
agreements with the same entity),

Ṓ a change to the agreement takes place 
resulting in exceeding of this amount,

Ṓ the agreement does not define the maximum 
amount of the remuneration.

Å Deeds of gift or other agreements with a similar 
effect, with a value exceeding PLN 20,000 or 
0.1% of the total assets (as determined on the 
basis of the most recent approved financial 
statements).

Å Debt waiver agreements or other agreements 
with a similar effect, with a value exceeding PLN 
50,000 or 0.1% of the total assets (as determined 
on the basis of the most recent approved 
financial statements).

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.4 Membership of the 
Supervisory Board of 
LW Bogdanka S.A. 

In 2025, the Supervisory Board adopted 
resolutions on, among others:
Å the approval of the Technical and Economic 

Plans for 2025
Å ʃȓǰṽǅɪɪɭɇʣǅȱṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǢɇȼǢȱʋɵșɇȼṽɇȊṽ

agreements for the provision of legal services 
and agreements for the provision of legal 
representation services in 2025 and 2026

Å the approval of the Audit Plan for 2025
Å ʃȓǰṽǅɪɪɭɇʣǅȱṽɇȊṽʃȓǰṽ ʋǩșʃṽ;ɇȺȺșʃʃǰǰṜɵṽěɇɭȭṽ

Plan for 2025 
Å ʃȓǰṽǅɪɪɭɇʣǅȱṽɇȊṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽíɪɇȼɵɇɭɵȓșɪṽ

Strategy for 2025 Ṏ2026 
Å giving consent for the conclusion of sponsorship

agreements 
Å evaluation of the financial statements and the 
²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽɭǰɪɇɭʃṽȊɇɭṽᶠᶞᶠᶢ

Å approval of donations
Å ǅǩɇɪʃșɇȼṽɇȊṽʃȓǰṽʋɪǩǅʃǰǩṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽṽ

Development Strategy until 2030 (outlook to 
2035)

Å the appointment of an entity authorised to 
ɭǰʣșǰʤṽǅȼǩṽǅʋǩșʃṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽ
ɵʃǅʃǰȺǰȼʃɵṽǅȼǩṽʃȓǰṽdɭɇʋɪṜɵṽǢɇȼɵɇȱșǩǅʃǰǩṽ
financial statements for 2026 -2027

Å ʃȓǰṽǰʣǅȱʋǅʃșɇȼṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ
motion concerning the coverage of the net loss 
incurred by the Company in 2024

Å giving consent for the conclusion of sales 
agreements

Å ǅȺǰȼǩȺǰȼʃɵṽʃɇṽʃȓǰṽɭǰɵɇȱʋʃșɇȼṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Supervisory Board concerning the remuneration 
ɇȊṽȺǰȺǡǰɭɵṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ
Board

Å determining the content of the Annex for the 
provision of management services and 
authorising a Member of the Supervisory Board 
to conclude agreements for the provision of 
management services with members of the 
Company's Management Board on behalf of the 
Company

Å the adoption of the consolidated text of the 
ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ

ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ
Å the approval of the Audit Plan for 2026 
Å the adoption of the amended Regulations of the 
íʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫ

Å the adoption of the amended Regulations of the 
Audit Committee of the Supervisory Board of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫ

Attendance of members at meetings 
of the Supervisory Board

2024 2025

Krysta Bartosz 8/8 9/9

;ʪȋǅȼṽâǅʤǰȹ 8/8 9/9

Jankowski Szymon 11/11 9/9

cɭǛǢṽBǅȼșǰȱ 8/8 9/9

²ǅȭșǰȹǅṽ²ǅȋǩǅȱǰȼǅ 8/8 8/9

Wietrzyk Robert 7/8 9/9

ěɈȪǢșȭṽâǅʤǰȹ 8/8 5/9

Grzegorz Czornik - 4/4

Zbigniew Niedbalski - 1/1

Krenczyk Slawomir 4/4 Ṏ

Batyra Dariusz 7/7 Ṏ

Chudek Anna 3/3 Ṏ

Gigol Krzysztof 3/3 Ṏ

ěɭɈǡǰȱṽdɭʴǰȋɇɭʴ 3/3 Ṏ

åɇʷȼǅʤɵȭșṽ:ǅɭʃɇɵʴ 3/3 Ṏ

Piechota Bartosz 3/3 Ṏ

:ɭǰɶṽâșɇʃɭ 3/3 Ṏ

íʴǅȊɭǅȽɵȭș Kamil 3 / 3 Ṏ

Period in office Personal composition

from 1 January 2025 to 24 
June 2025 

Å Bartosz Krysta - Chairman of the Supervisory Board
Å Szymon Jankowski - Secretary of the Supervisory Board
Å âǅʤǰȹṽ;ʪȋǅȼṽ- Member of the Supervisory Board
Å BǅȼșǰȱṽcɭǛǢṽ- Member of the Supervisory Board
Å ²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅṽ- Member of the Supervisory Board
Å Robert Wietrzyk - Member of the Supervisory Board
Å âǅʤǰȹṽěɈȪǢșȭṽ- Member of the Supervisory Board

Changes in the composition 
of the Supervisory Board:

On 25 June 2025, the Annual General Meeting of the Company 
adopted a resolution on the appointment of Mr Gregory 
Czornik to the Supervisory Board.

from 25 June 2025 to 07 
December 2025

Å Bartosz Krysta - Chairman of the Supervisory Board
Å Szymon Jankowski - Secretary of the Supervisory Board
Å âǅʤǰȹṽ;ʪȋǅȼṽ- Member of the Supervisory Board
Å BǅȼșǰȱṽcɭǛǢṽ- Member of the Supervisory Board
Å ²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅṽ- Member of the Supervisory Board
Å Robert Wietrzyk - Member of the Supervisory Board
Å âǅʤǰȹṽěɈȪǢșȭṽ- Member of the Supervisory Board
Å Grzegorz Czornik - Member of the Supervisory Board

Changes in the composition 
of the Supervisory Board:

On 8 December 2025, the Management Board of LW 
Bogdanka S.A. received a statement from the Minister of State 
Assets on the appointment of a member of the Supervisory 
Board, Mr Zbigniew Niedbalski.

from 08 December 2025 to 
31 December 2025

Å Bartosz Krysta - Chairman of the Supervisory Board
Å âǅʤǰȹṽ;ʪȋǅȼṽ- Vice -Chairman of the Supervisory Board
Å Szymon Jankowski - Secretary of the Supervisory Board
Å BǅȼșǰȱṽcɭǛǢṽ- Member of the Supervisory Board
Å ²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅṽ- Member of the Supervisory Board
Å Robert Wietrzyk - Member of the Supervisory Board
Å âǅʤǰȹṽěɈȪǢșȭṽ- Member of the Supervisory Board
Å Grzegorz Czornik - Member of the Supervisory Board
Å Zbigniew Niedbalski - Member of the Supervisory Board

From 1 January 2026 to the 
Report publication date

Å There have been no changes to the composition of the 
Supervisory Board

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.4 Membership of the 
Supervisory Board of 
LW Bogdanka S.A. 

Bartosz Krysta - Chairman of the Supervisory 
Board

PhD in economics, an expert with 27 years of 
experience in trade and sales development in 
energy companies. Specialist in the area of 
district heating, asset optimisation, portfolio 
management, wholesale of electricity and related 
instruments, as well as controlling and risk 
management.
He began his career in 1997 at the Upper Silesian 
Power Company. 
Throughout his professional life, he has set the 
direction of trade and sales development in key 
companies on the energy market, such as 
Vattenfall, Tauron, Enea and Veolia.
From 2001 to 2012, he worked at Vattenfall Sales 
Poland, holding managerial positions in 
controlling, sales portfolio and pricing. From 2012 
to 2014, he was the head of the Pricing and Risk 
Measurement Department at Tauron Polska 
Energia, where he was responsible for the 
implementation and development of an 
innovative commercial risk measurement and 
control system.
From 2014 to 2016, he served as Management 
Board Member for Portfolio Management and 
then as President of the Management Board at 
Enea Trading, responsible for the company's 
strategic and operational management. 
At Zarmen  Energia, from 2017 to 2018, as 
President of the Management Board and 
Managing Director, he created from scratch an 
organisation for the wholesale trading of 
electricity and related instruments.
From 2019 to 2024, he has been associated with 
the Veolia Group. 
At Veolia Energia Warsaw, he served as
Management Board Member and Sales Director. 
There, he was responsible, among other things, 
for the concept and implementation of the 
integration of commercial areas across the Veolia
 Group, the organisation and automation of the 
connection process and the implementation of 
risk management tools as well as for the 
development of 

commercial activities in the field of district 
heating projects and products.
Since 1 March 2024, he has served as a Member of 
the Management Board for Commercial Affairs at 
ENEA S.A.
Graduate of the Silesian University of Technology 
and postgraduate studies in the management of 
electricity trading and distribution companies. He 
received
his doctoral degree in economics in 2010 from the 
Department of Finance and Insurance
at the University of Economics in Katowice. He 
holds domestic and foreign certificates
for training programmes in energy, finance and 
management practices.

âǅʤǰȹṽ;ʪȋǅȼṽ- Vice -Chairman of the 
Supervisory Board 

âǅʤǰȹṽ;ʪȋǅȼṽ- a graduate of ěʪʷɵʴǅ íʴȭɇȹǅ 
Biznesu -National Louis University in Nowy íǛǢʴ, 
ACCA member, Certified Auditor. He holds an 
MBA in Financial Management from the 
University of Hull in the UK. He gained his 
professional experience at Arthur Andersen/ Ernst 
& Young in the area of financial audit and 
business consulting, then from 2004 he worked 
at Vattenfall, where he was responsible for the 
development and management of internal audit 
and business consulting and supervision of key 
projects in the area of electricity sales and 
distribution. 
From 2008 to 2016, Vice President of the 
Management Board, Chief Financial Officer of 
TAURON Dystrybucja  and Chairman of the 
Supervisory Boards of subsidiaries, including 
responsibility for dozens of optimisation projects, 
M&A and implementation of key IT systems. In 
2014, he received an award in the large company 
category in the 2013 CFO of the Year competition 
organised by ACCA, Forbes and Euler Hermes, 
among others, "for the CFO's extensive 
involvement in the company's difficult and 
complex processes and for his influence in 
shaping the company's corporate culture". 
From 2010 to 2012, he represented the Polish 
Electricity Committee and the Polish Society for 
Transmission and Distribution of Electricity in 
Eurelectric  as part of the task force for the EU 
budget after 2013. In 2016 -2017, 

member of the management board, chief 
financial officer of the ¿ʷǅɭɈʤ Group, and since 
2017, managing director, member of the 
management board of Kirchhoff Automotive 
Poland, responsible for the overall company 
activities. 
On 19 December 2025, the Supervisory Board 
ǅǩɇɪʃǰǩṽǅṽɭǰɵɇȱʋʃșɇȼṽǅɪɪɇșȼʃșȼȋṽ²ɭṽâǅʤǰȹṽ;ʪȋǅȼṽ
as Vice -Chairman of the Supervisory Board of LW 
Bogdanka S.A.

Szymon Jankowski - Secretary of the 
Supervisory Board 

Mr. Jankowski graduated from the âɇʴȼǅȽ 
University of Economics and Business, 
Management Faculty,
majoring in Management and Marketing. He also 
completed Postgraduate Studies
at the âɇʴȼǅȽ University of Economics and 
Business in the field of Business Law and 
Postgraduate Studies
at the WSB  University in âɇʴȼǅȽ in the field of
Renewable Energy Sources. He developed his 
competences through training in corporate 
governance and financial analysis of enterprises. 
He took a course for candidates for supervisory 
board members in State Treasury companies, 
completed with an examination and a diploma. 
He has been professionally connected with the 
commercial power sector for over 30 years. Since 
1999 till now, he has exercised corporate 
governance over ENEA Group companies in 
various positions. Mr. Jankowski has experience in 
supervising capital companies in the energy, 
services and IT sectors - he was a member of the 
supervisory board of, among others, Enea 
Operator sp. z o.o., Enea Centrum sp. z o.o., BHU 
íḫ ḫḬṽJȼǰɭȋǰʃʪȭǅṽâɇʴȼǅȽɵȭǅṽīǅȭȹǅǩ Transportu  sp. 
z o.o., ITSERWIS sp. z o.o., He currently serves as 
the Secretary of the Supervisory Board at LW 
Bogdanka S.A.

Daniel cɭǛǢ - Member of the Supervisory 
Board
(independent member)

He is a graduate of the Warsaw University of 
Technology's Faculty of Transportation, a 
graduate
of Lublin University of Technology's Faculty of 
Management and Fundamentals of Technology,
where he studied Management and Marketing, 
and a graduate of the Faculty of Mechanical 
Engineering. He also completed Postgraduate 
Master of Business Administration programme at 
the University of llinois
at Urban -Champaing . He is competent in 
corporate governance,
the Commercial Company Code and corporate 
financial analysis. He took a course for candidates
for supervisory board members in State Treasury 
companies, completed with an examination
and a diploma issued by the Minister of State 
Treasury.
He has many years of experience in managerial 
positions obtained
at international financial institutions, specialising 
in financial solutions for corporate entities and 
hedge accounting.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.4 Composition of the 
Supervisory Board of 
LW Bogdanka S.A. 

Magdalena ²ǅȭșǰȹǅ -  Member of the 
Supervisory Board (independent member)

Lawyer, PHD in law, arbitrator, mediator, Vice -
President of the Court of Arbitration at the Chamber 
ɇȊṽrȼǩʋɵʃɭʪṽǅȼǩṽ;ɇȺȺǰɭǢǰṽșȼṽ¥ɭǅȭɈʤḬṽ ǩʣșɵɇɭʪṽ
Board Member at the European Criminal Bar 
Association.  Trainer in the field of business 
mediation, speaker at numerous
seminars and conferences on such topics as 
business mediation.
Graduate of the Faculty of Law and Administration 
ɇȊṽʃȓǰṽ£ǅȋșǰȱȱɇȼșǅȼṽĂȼșʣǰɭɵșʃʪṽșȼṽ¥ɭǅȭɈʤḫ
He earned his doctorate at his Alma Mater in the 
department of public international law.
She completed an advocate trainee program.
¿ʤȼǰɭṽɇȊṽǅȼṽǅǩʣɇǢǅʃǰṽȊșɭȺṽșȼṽ¥ɭǅȭɈʤṽʤșʃȓṽȺǅȼʪṽ
years of experience in litigation and non -litigation, 
negotiation and mediation. Expert in extradition law. 
She specialises in business cases, international 
criminal business cases, and providing services to 
commercial law companies.

Robert Wietrzyk  -  Member of the Supervisory 
Board
(independent member)

He has been an employee of LW Bogdanka S.A. 
since 2009. Currently employed as an underground 
miner. Completed a post -secondary mining 
technical school, with a degree of underground 
mining technician. 
Elected by employees as a Member of the 
Supervisory Board of LW Bogdanka S.A. in May 2024.

âǅʤǰȹṽěɈȪǢșȭṽ- Member of the Supervisory 
Board
(independent member)

Graduate of the Catholic University of Lublin. He 
majored in administration, graduating in 2006. 
He has been with LW Bogdanka S.A. since 2007, 
initially on the surface in the logistics department, 
and currently an underground worker in the 
mechanical department as a steel fixer -mechanic. 
Social Branch Labour Inspector at LW Bogdanka S.A. 
since 2024.
Since April 2023 he has also served as a councilor  for 
the íȹǅʤșȼǰȭ district.
Elected by employees as a Member of the 
Supervisory Board of LW Bogdanka S.A. in May 2024.

Grzegorz Czornik  - Member of the Supervisory 
Board
(dependent member)

PhD in Economics and Engineer. Expert with more 
than 30 years of experience in the mining, energy 
and district heating industries, in the area of 
international solid fuel trade and logistics. His 
management experience includes positions such as 
Member of the Management Board, Managing 
Director, Commercial Director, and Member of 
Supervisory Boards in WIG 20 capital companies. He 
has a record of success in commercial and logistic 
processes, IPO, M&A, functional strategy 
optimisation, environmental and ESG processes.
He has gained professional experience both at home 
and abroad. Since 1993, he has been active in the 
energy, mining and steel industry companies: Polski 
Koks SA, JSW SA, Tauron Wydobycie , SFW Energia, 
Koksownia  ;ʴȅɵʃɇǢȓɇʤǅ Nowa, and Veolia; where 
he managed processes related to fuel trading, 
international trade, new technology development, 
M&A processes, and applications of the circular 
economy and ESG. He currently serves as a member 
of the Management Board of Enea Trading Sp. z o.o. 
and is an assistant professor at the University of 
Business in BǛǡɭɇʤǅ dɈɭȼșǢʴǅḫHe  obtained his PhD 
in Economics from the University of Economics in 
¥ɭǅȭɈʤṽǅȼǩṽȓșɵṽȊșɭɵʃ-cycle engineering degree from 
the AGH University of Science and Technology in 
¥ɭǅȭɈʤḬṽʤȓșǢȓṽʤǰɭǰṽɵʋɪɪȱǰȺǰȼʃǰǩṽǡʪṽɪɇɵʃȋɭǅǩʋǅʃǰṽ
MBA studies at the University of Economics in 
âɇʴȼǅȽ and the Warsaw School of Economics, as 
well as postgraduate studies abroad .

Zbigniew Niedbalski  - Member of the 
Supervisory Board
(independent member)

Doctor habilitated in technical sciences, for 29 years 
a research and teaching employee of the AGH 
University of Science and Technology, currently 
employed as a university professor. A graduate of 
mining and geology at his alma mater.
Specialist in mining technology and natural hazards 
in underground mines. 
In 2016Ṏ2024, Vice -Dean of the Faculty of Civil 
Engineering and Resource Management (before the 
name change, the Faculty of Mining and 
Geoengineering) at the AGH University of Science 
and Technology. 
In 2008 Ṏ2012, Deputy Head of the Department of 
Geomechanics, Construction and Geotechnics, 
Faculty of Mining and Geoengineering at the AGH 
University of Science and Technology. 
Author and co -author of nearly 200 scientific papers 
and conference presentations in Poland and abroad. 
He participated in about 100 national and 
international congresses, conferences, seminars, 
fairs and exhibitions in the field of mining. He 
delivered approximately 80 presentations in Poland 
and abroad, including many at the invitation as an 
expert.
For over 15 years, he has held the title of an expert 
awarded by the President of the State Mining 
Authority. Since the beginning of his work at the 
AGH University of Science and Technology, he has 
been actively cooperating with underground plants 
as an expert and appraiser. The result of cooperation 
with industry is the management of or participation 
in the implementation of approximately 300 
projects, expert reports, opinions and studies for all 
hard coal mining companies. Participant in 
domestic and international training tours.
He has extensive experience in training personnel 
for the mining industry as a lecturer and supervisor 
of engineering, master's and doctoral theses. He 
peer -reviewed several doctoral and habilitation  
theses. He provided classes during studies and 
courses specifically designed for foreign students.
He holds the rank of second -degree mining director 
general.
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3.4 Rules and level of 
the remuneration of
Members of the 
Supervisory Board

Remuneration rules applicable to
Supervisory Board of the Company

Supervisory Board Members are entitled to
monthly remuneration in the amount set by the 
General Meetings of Shareholders. The Company 
covers the costs incurred in connection with the 
performance of the functions of Supervisory Board 
Members, in particular the costs of transportation 
to Supervisory Board meetings, the costs of 
exercise of personal oversight and the costs of 
accommodation and meals. 
The remuneration of Supervisory Board Members 
delegated to temporarily perform the functions of 
a Management Board Member shall be 
determined by the Supervisory Board. 
In the event a Member of the Supervisory Board is 
delegated to temporarily perform the function of a 
Management Board Member and is in receipt of 
the relevant remuneration, they are not entitled to 
the remuneration as a Member of the Supervisory 
Board. 
Remuneration of Supervisory Board Members was 
set by force of:
Å resolution no. 5 of the Extraordinary

Shareholder Meeting on 7 March 2017,
Å and amended by force of resolution no. 30 of 

the Annual General Meeting of 26 June 2017,
Å and of resolution no. 4 of the Extraordinary

Shareholder Meeting of LW Bogdanka S.A. on 
17 October 2019.

In accordance with the resolutions adopted,
the monthly remuneration of Supervisory Board 
members is determined as the product of the basis 
of assessment referred to in the Act of 9 June 2016 
on the Principles of Remuneration of Persons 
Managing Certain Companies, 

taking into account the detailed provisions 
defining its value, multiplied by the factor of: 
Å for the Chairperson of the Supervisory Board - 

to 2.75
Å for the remaining members of the Supervisory

Board - to 2.75.
Furthermore, pursuant to the regulations of the 
Enea Group, representatives of the Enea Group on 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽíʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽǩɇṽȼɇʃṽɭǰǢǰșʣǰṽ
any remuneration.

In 2025, the basis used to calculate the 
remuneration of the members of the Supervisory 
Board of LW Bogdanka SA remained unchanged; 
this basis 
continues to amount to PLN 4,403.78. 

Other benefits and sources of 
remuneration

In 2025, Members of the Supervisory Board of LW 
Bogdanka S.A. did not receive any renumeration 
for performing functions on the corporate bodies 
in subsidiaries. 

The Company does not operate pension schemes, 
nor does it pay any benefits of similar nature to the 
former members of the management and 
supervisory bodies.

The amount of remuneration paid to 
individual Members of the Supervisory 
Board in 2025

In 2025, the total gross remuneration paid to the 
members of the Supervisory Board for their 
functions in the Company amounted to 
PLN 384.5 thousand, down by 24.9% y/y (in 2024 it 
amounted to PLN 511.4 thousand).

Members of the Supervisory Board, elected by the 
;ɇȺɪǅȼʪṜɵṽǰȺɪȱɇʪǰǰɵḬṽǅȱɵɇṽɭǰǢǰșʣǰǩṽɭǰȺʋȼǰɭǅʃșɇȼṽ
in 2025 under their employment contracts at LW 
Bogdanka SA.

Supervisory Board members in office in 2025:

Full name Term of office in 2025 Remuneration

Krysta Bartosz
01 January 2025 Ṏ 31 December 

2025 PLN 0

;ʪȋǅȼṽâǅʤǰȹ
01 January 2025 Ṏ 31 December 

2025 PLN 63.4 thousand

Jankowski Szymon
01 January 2025 Ṏ 31 December 

2025 PLN 63.4 thousand

cɭǛǢṽBǅȼșǰȱ
01 January 2025 Ṏ 31 December 

2025 PLN 63.4 thousand

²ǅȭșǰȹǅṽ²ǅȋǩǅȱǰȼǅ
01 January 2025 Ṏ 31 December 

2025 PLN 63.4 thousand

Wietrzyk  Robert
01 January 2025 Ṏ 31 December 

2025 PLN 63.4 thousand

ěɈȪǢșȭṽâǅʤǰȹ
01 January 2025 Ṏ 31 December 

2025 PLN 63.4 thousand

Grzegorz Czornik
25 June 2025 Ṏ 31 December 

2025 PLN 0

Zbigniew Niedbalski
08 December 2025 Ṏ 31 

December 2025 PLN 4.1 thousand
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3.5 General Meeting and 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽ
of Association
Functioning and main powers of the 
Shareholder Meeting, description of 
ɵȓǅɭǰȓɇȱǩǰɭɵṜṽɭșȋȓʃɵṽǅȼǩṽʃȓǰṽȺǅȼȼǰɭṽșȼṽ
which they are exercised, in particular the 
principles laid down in the by -laws of the 
General Meeting

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽíȓǅɭǰȓɇȱǩǰɭṽ²ǰǰʃșȼȋṽșɵṽȓǰȱǩṽǅɵṽǅȼṽ
Ordinary or Extraordinary Shareholder Meeting, on the 
ǡǅɵșɵṽɇȊṽʃȓǰṽ;ɇȺȺǰɭǢșǅȱṽ;ɇȺɪǅȼʪṽ;ɇǩǰḬṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Articles of Association and the By -laws of the General 
Meetings of Shareholders of LW Bogdanka S.A.

Convening of the General Meeting

The General Meeting is convened by the Management 
Board. 
subject to the provisions of the Commercial Company 
;ɇǩǰṽǅȼǩṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼḫ
The General Meeting is convened by way of an 
ǅȼȼɇʋȼǢǰȺǰȼʃṽɪʋǡȱșɵȓǰǩṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽʤǰǡɵșʃǰṽ
and in the manner prescribed for the dissemination of 
current information by public companies, provided that 
such announcement should be published at least 
twenty -six days before the date of the General Meetings 
of Shareholders.

Shareholder rights

The General Meeting may adopt resolutions
only on the matters provided for in the agenda, subject 
to Article 404 of the Commercial Company Code. A 
shareholder or shareholders representing
at least one -twentieth of the share capital have the 
right to request that a specific item be placed on the 
agenda of the General Meeting. In order to exercise this 
right, the shareholders who are entitled to request that 
a specific item be placed on the agenda of the 
Shareholder Meeting should submit a motion to the 
;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩḬṽșȼṽʤɭșʃșȼȋṽɇɭṽșȼṽ
electronic form, together with a justification and a draft 
resolution on the proposed item on the agenda, no 
later than 
twenty one days before the set date of the General 
Meetings of Shareholders. 
The Management Board announces any changes to the 

agenda of the next Shareholder Meeting that are made 
at the request of shareholders immediately, but not 
later than eighteen days before the set date of the 
General Meeting. The announcement is published 
following the same procedure as applicable to 
convening the General Meetings of Shareholders.

The right to attend the General Meeting

Only those persons who are shareholders of LW 
Bogdanka S.A. sixteen days prior to the date of the 
General Meetings of Shareholders (date of registration 
to attend the Shareholder Meeting) have the right to 
attend and vote at the General Meeting.
Pledgees and users vested with voting rights have the 
right to attend the general meeting of a public 
company if the limited right in rem created in their 
favour is registered in the securities account on the date 
of registration of attendance at the general meeting. 
Other parties with the right to participate in the General 
²ǰǰʃșȼȋṽǅɭǰṽ²ǰȺǡǰɭɵṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ
Board and Supervisory Board and, in the case of a 
General Meeting at which the financial affairs of LW 
Bogdanka S.A. are on the agenda, the
ɵʃǅʃʋʃɇɭʪṽǅʋǩșʃɇɭṽǅʋǩșʃșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽ
ɵʃǅʃǰȺǰȼʃɵṽǅȼǩṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǢȓșǰȊṽǅǢǢɇʋȼʃǅȼʃḫṽ
The General Meeting may also be attended by experts 
and guests invited by the body convening the General 
Meeting.
A shareholder may transfer shares in the period 
between the date of registration to attend the General 
Meeting and the end date of the General Meeting.
According to the By -laws of the General Meeting of 
Shareholders of LW Bogdanka S.A., the members of the 
Supervisory Board 
ǅȼǩṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽǅȼǩṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
statutory auditor 
should provide the participants of the General Meeting 
with explanations and information on the Company 
within their powers and to the extent necessary to 
handle the matters discussed by the General Meeting.

The right of a proxy to attend the General 
Meeting

A Shareholder may participate in the General Meeting 
and exercise its right of vote in person or by proxy. Proxy 
documents to attend and vote at
the Shareholder Meeting should be issued in
writing or electronically. 

Adoption of resolutions by the General 
Meeting

According to the Articles of Association, the
General Meeting adopts resolutions if at least
a half of the share capital is represented at the General 
Meeting. 
Each share gives its holder one vote at the
General Meeting.
Resolutions of the General Meeting are required, in 
addition to other matters arising from generally 
applicable provisions of law, in the following cases:
Å examination and approval of financial statements 

for the previous financial year as well as the 
²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽɭǰɪɇɭʃṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
activity

Å decision on distribution of net profit or coverage of 
net loss

Å granting a discharge to the members of the
;ɇȺɪǅȼʪṜɵṽǡɇǩșǰɵṽȊɇɭṽʃȓǰṽɪǰɭȊɇɭȺǅȼǢǰṽɇȊṽʃȓǰșɭṽ
duties

Å setting a dividend record date and determining the 
date of dividend payment

Å appointing and dismissing of the Supervisory Board 
members

Å determining the number of members of the 
Supervisory Board

Å determining the rules for compensating
Supervisory Board members and Management 
Board members

Å disposal and lease of the Company enterprise or its 
organised part as well as establishing of a limited 
right in rem thereon

Å concluding of a loan, surety or any other similar 
agreement with a member of the Management 
Board, Supervisory Board, a proxy, a liquidator or in 
favour of any of those persons,

Å determining the rules, the procedure and the
conditions for the retirement of shares

Å creation and liquidation of funds or capital of the 
Company

Å adopting the By -laws of the General Meeting 
defining detailed principles for the conduct of 
meetings and adoption of resolutions

Å accession and withdrawal of the Company from the 
ENEA Group

Å adoption or repeal of the ENEA Group Code upon 
recommendation of the Management Board and 
opinion of the Supervisory Board.

Moreover, resolutions of the General Meeting are 
required for the matters set forth in Ä12(2) of the 
Company Articles of Association.

;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼ

The Articles of Association of LW Bogdanka S.A. 
represent the fundamental document setting out the 
rights and obligations of the founders, shareholders and 
corporate bodies. Principles for appointing the 
Management Board and the Supervisory Board are 

Description of the rules concerning the 
ǅȺǰȼǩȺǰȼʃɵṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ
Association

ȼʪṽǅȺǰȼǩȺǰȼʃɵṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ
Association require a resolution of the

General Meeting of Shareholders and entry into the 
Register of Commercial Undertakings, as stipulated by 
the Articles of Association of LW Bogdanka S.A. and

the Commercial Company Code. 
If extensive amendments are to be made to the Articles 
of Association, the Management Board prepares a draft 
of a new consolidated text of the Articles of Association, 
including a schedule of the provisions to be amended 
or introduced as new, and attaches this draft to the 
announcement convening the General Meetings of 
Shareholders at which the amendments are to be 
enacted.
After the General Meetings of Shareholders amends the 
Articles of Association, the Management Board 
prepares a draft consolidated text of the amended 
Articles and presents it to the Supervisory Board for 
approval.
Furthermore, any amendments to the Articles of 
Association are governed by the Regulation of the 
Minister of Finance of 29 March 2018 on the Current and 
Periodic Information Transmitted by Securities Issuers 
and the Conditions for Recognising the Information 
Required by the Regulations of a Non -Member State as 
Equivalent, which stipulate the obligation to publish - in 
the form of an interim report - the information about 
the intended or introduced amendments to the Articles 
of Association.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.5 General Meeting

Information on the meetings of the 
General Meeting of LW Bogdanka S.A. 
held in 2025

In 2025, one Ordinary General Meeting of 
Shareholders and one Extraordinary General 
Meeting of Shareholders was held.

Ordinary General Meeting convened on 25 June 
2025 - held in the registered office of the 
Company in Bogdanka.
Agenda of the Ordinary General Meeting of 
Shareholders on 25 June 2025:
1) Opening of the General Meeting
2) Election of the Chairperson of the General 

Meeting
3) Determination as to whether the General 

Meeting has been duly convened and is 
capable of adopting resolutions

4) Adoption of the agenda
5) ;ɇȼɵșǩǰɭǅʃșɇȼṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ

Report on activities of LW Bogdanka S.A. and 
the LW Bogdanka Group for 2024, including 
the Sustainability Report of the LW 
Bogdanka Group for 2024

6) Review of the Financial Statements of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽȊɇɭṽʃȓǰṽ
financial year 2024

7) Review of the Consolidated Financial 
íʃǅʃǰȺǰȼʃɵṽɇȊṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽ
Group for the financial year 2024

8) âɭǰɵǰȼʃǅʃșɇȼṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ
motion on coverage of net loss for the 
financial year 2024

9) Presentation of the Report of the Supervisory 
:ɇǅɭǩṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽȊɇɭṽ
the financial year 2024

10) Presentation of the report on representation
expenditures as well as on expenditure on 
legal services, marketing services, public 
relations and social communications services 
as well as management advisory services, 
and on the report on Best Practices, as 

referred to in Article 7(3) of the Act of 16 
December 2016 on the Rules for Managing 
State Property for the financial year 2024. 

11) Adoption resolutions by the General Meeting 
on:

Å ǅɪɪɭɇʣǅȱṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ
Report 
on activities of LW Bogdanka S.A. and the 
LW Bogdanka Group for 2024, including 
the Sustainability Report of the LW 
Bogdanka Group for 2024

Å approval of the Financial Statements of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽȊɇɭṽʃȓǰṽ
financial year 2024,

Å approval of the Consolidated Financial 
íʃǅʃǰȺǰȼʃɵṽɇȊṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka Group for the financial year 
2024,

Å granting a discharge to the Members of 
ʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka S.A. for the performance of their 
duties in the financial year 2024

Å approval of the Report of the Supervisory 
:ɇǅɭǩṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽȊɇɭṽ
the financial year 2024

Å granting a discharge to the Members of 
ʃȓǰṽíʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka S.A. for the performance of their 
duties in the financial year 2024

Å issuing an opinion on the Report on 
Remuneration of the Management Board 
and the Supervisory Board of
LW Bogdanka S.A. for 2024

Å coverage of the net loss for the financial 
year 2024

Å changes in the composition of the 
Supervisory Board

12) any other business
13) Closure of the General Meeting.
.

Extraordinary General Meeting convened on 05 
November 2025 - held in the registered office of 
the Company in Bogdanka.

Agenda of the Extraordinary General Meeting of 
Shareholders on 05 November 2025:
1) Opening of the Extraordinary General 

Meeting.
2) Election of the Chairperson of the 

Extraordinary General Meeting.
3) Determination as to whether the 

Extraordinary General Meeting has been duly 
convened and is capable of adopting 
resolutions.

4) Adoption of the agenda.
5) Adoption of a resolution regarding 

ǅȺǰȼǩȺǰȼʃɵṽʃɇṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ
Association (amendments registered by the 
Court  on 13 November 2025)

6) Closure of the Extraordinary General Meeting.

Information on the resolutions adopted and all the 
documents are available on the website 
of LW Bogdanka S.A. www.ri.lw.com.pl.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.6  Audit Committee

The Audit Committee is a collegiate advisory and 
opinion -giving body supporting the Supervisory 
Board in 2025. 
The Audit Committee consist of at least three

members appointed by the Supervisory Board 
from among its members, for a term of office 
coinciding with the term of office of the 
Supervisory Board. 

ûȓǰṽ ʋǩșʃṽ;ɇȺȺșʃʃǰǰṜɵṽɭǰɵɪɇȼɵșǡșȱșʃșǰɵṽ
and powers

1. The Audit Committee performs duties set out 
in the Act, in particular:

Å Ⱥɇȼșʃɇɭɵṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɭǰɪɇɭʃșȼȋṽ
and sustainability reporting processes

Å monitors the effectiveness of the internal 
control systems, risk management systems, 
compliance systems and internal audit 
systems, particularly in relation to financial 
reporting and sustainability reporting

Å monitors the performance of financial audit 
ǅǢʃșʣșʃșǰɵḬṽșȼṽɪǅɭʃșǢʋȱǅɭṽʃȓǰṽǅʋǩșʃṽȊșɭȺṜɵṽ
examination or assurance of sustainability 
reporting, taking into account any 
conclusions and findings of the Polish Audit 
Oversight Agency arising from an inspection 
carried out at the audit firm

Å controls and monitors the independence of 
the statutory auditor and the audit firm, in 
particular where the audit firm provides 
services to the Company other than the audit 
and certification of sustainability reports

Å șȼȊɇɭȺɵṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽíʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽɇȊṽ
the results of the review or assurance of the 
sustainability reporting and explains how this 
audit or assurance contributed to the 
reliability of financial reporting and 
sustainability reporting, as well as the role of 
the Audit Committee in the audit or 
assurance process, as appropriate

Å develops a policy for the selection of an audit 

firm to audit the financial statements and a 
policy for the selection of an audit firm to 
perform the assurance of the sustainability 
reporting

Å develops a policy for the provision of services 
by the audit firm performing audit or 
sustainability reporting attestation, by 
affiliates of the audit firm and by members of 
the network to which the audit firm belongs 
of permitted services other than audit or 
sustainability reporting assurance

Å develops a procedure for selecting the audit 
firm by the Company

Å submits recommendations to the Supervisory 
Board regarding the appointment of a 
statutory auditor or an audit firm in 
accordance with the policies referred to 
above 

Å submits recommendations aimed at 
ensuring the reliability of the financial 
reporting and sustainability reporting 
processes in the Company.

2. As part of its monitoring of the financial 
reporting process and sustainability reporting, 
the Audit Committee, in particular:

Å ǅȼǅȱʪɵǰɵṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɬʋǅɭʃǰɭȱʪḬṽǅȼȼʋǅȱṽ
and interim financial reporting, the timeliness 
of the various stages of the financial reporting 
process in accordance with the established 
schedules,
and the effectiveness of the control 
procedures applied in relation to financial 
reporting

Å analyses information regarding the progress 
ɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽǅȼȼʋǅȱṽɵʋɵʃǅșȼǅǡșȱșʃʪṽ
reporting, the timeliness of the sustainability 
reporting process in accordance with the 
established schedules,
and the effectiveness of the control 
procedures applied in relation to reporting

Å analyses information on human resources in 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢǰṽǅȼǩṽǅǢǢɇʋȼʃșȼȋṽ
department, particularly regarding key staff 
involved in financial reporting, including 
information on changes that have occurred 
in key positions within the finance and 
accounting department and the reasons for 
such changes

Å ǅɵɵǰɵɵǰɵṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɪɭɇǢǰɵɵṽȊɇɭṽ
publishing interim reports and preliminary 
results

Å reviews the draft interim reports and current 
reports of the Company prior to their 
publication in order to ask questions, seek 
clarification and provide any comments or 
feedback

Å reviews the policies for the preparation and 
disclosure of non -financial information for the 
;ɇȺɪǅȼʪṜɵṽȋɭɇʋɪ

Å discusses and analyses the scope of changes 
in financial reporting and sustainability 
reporting and their significance, including 
the impact of new standards, amendments 
to existing standards and new interpretations 
as they relate to the Company, 
and assesses the preparations for their 
implementation

Å reviews the management accounting system
Å reviews the investor relations practices
Å reviews the IT systems used for accounting 

and reporting purposes
Å reviews the accounting policies and their 

compliance, as well as the consolidation 
ǢɭșʃǰɭșǅḬṽǅɵṽʤǰȱȱṽǅɵṽǩșɵǢʋɵɵǰɵṽʃȓǰṽȱșɵʃṽɇȊṽṛǢɭșʃșǢǅȱṽ
ǅǢǢɇʋȼʃșȼȋṽɪɇȱșǢșǰɵṜṽʃȓǅʃṽȓǅʣǰṽǅṽɵșȋȼșȊșǢǅȼʃṽ
impact on the financial statements.

3. As part of its monitoring of the conduct of the 
financial audit, the Audit Committee, in 
particular:

Å assesses the independence of the statutory 
auditor and the audit firm; discusses with the 
statutory auditor the plan and timetable for 
the audit or review of the financial 
statements, as well as the assurance report 
on the sustainability report

Å updates information related to the audit firm, 
including obtaining information from it 
regarding the findings and conclusions of 
audits carried out by the Polish Audit 
¿ʣǰɭɵșȋȓʃṽ ȋǰȼǢʪṽṀṛâ ´ Ṝṁ

Å collects and analyses information, including 
information from the media and directly from 
the audit firm, regarding the possibility that 
the audit firm may lose its authorisation to 
carry out the audit; analyses the findings or 
ǢɇȼǢȱʋɵșɇȼɵṽǢɇȼʃǅșȼǰǩṽșȼṽâ ´ Ṝɵṽǅȼȼʋǅȱṽ

report; analyses the annual transparency 
report published by the audit firm

Å ʃǅȭǰɵṽȼɇʃǰṽɇȊṽʃȓǰṽǅʋǩșʃɇɭṜɵṽɭǰɪɇɭʃṽǅȼǩṽ
ǩșɵǢʋɵɵǰɵṽʤșʃȓṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ
Board the results of the annual audit/half -
yearly review and the results of the 
certification of the annual sustainability 
report

Å ǩșɵǢʋɵɵǰɵṽʤșʃȓṽʃȓǰṽǅʋǩșʃɇɭṽʃȓǰṽȱǅʃʃǰɭṜɵṽ
assessment of the cooperation during the 
audit and review (without the participation of 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽȺǅȼǅȋǰȺǰȼʃṁ

Å approves the appointment of a statutory 
auditor to carry out an assurance 
engagement to assess the 
remuneration report (and, where necessary, 
other permitted non -audit services)

Å carries out an analysis of the reservations, 
comments and recommendations provided 
by the auditor

Å ʃǅȭǰɵṽȼɇʃǰṽɇȊṽʃȓǰṽɵʃǅʃʋʃɇɭʪṽǅʋǩșʃɇɭṜɵṽ
supplementary report.

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.6  Audit Committee

ûȓǰṽ ʋǩșʃṽ;ɇȺȺșʃʃǰǰṜɵṽɭǰɵɪɇȼɵșǡșȱșʃșǰɵṽǅȼǩṽ
powers

4. As part of its monitoring of the internal control 
system, risk management, compliance and the 
internal audit function, the Audit Committee 
performs, in particular, the following tasks:

Å discusses the results of internal controls and 
internal audits; the results of ad hoc and special 
inspections, as well as deviations from 
established control and audit plans, including a 
review of the recommendations issued; 
discusses the reasons for delays or failure to 
implement previously issued recommendations

Å reviews the risk management system, including 
the list of key risk factors and the measures 
taken to mitigate their impact

Å reviews the internal control system, its 
adequacy and effectiveness, and its 
performance within the Company and across 
the entire group, including a review of 
procedures relating to the prevention of money 
laundering and terrorist financing

Å receives from the person responsible for internal 
audit an assessment of the effectiveness of the 
internal control systems, risk management and 
compliance oversight, as well as the internal 
audit function

Å reviews the compliance management system 
for anti -corruption measures, the whistleblower 
protection scheme and the monitoring of 
reports

Å assesses the internal audit function, its 
independence and its reports

Å reviews procedures relating to conflicts of 
interest and ethical standards, as well as the 
detection and prevention of fraud and abuse

Å reviews the internal audit plan for the 
forthcoming financial year

Å receives and approves information regarding 
the budget, resources and remuneration levels 
within the internal audit unit.

5. The Audit Committee has a possibility to contact 
ʃȓǰṽlǰǅǩṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽșȼʃǰɭȼǅȱṽǅʋǩșʃṽʋȼșʃṽ
directly.

6. The Audit Committee may, without the 
intermediation of the Supervisory Board, request 
information, explanations and the provision of 
documents necessary for the performance of its 
duties.

7. The Audit Committee may request that the 
statutory auditor discuss with the Audit Committee, 
the Management Board or the Supervisory Board 
the key audit matters set out in the additional 
report referred to in Article 11 of Regulation (EU) No 
537/2014 of the European Parliament and of the 
Council (EU) No 537/2014 of 16 April 2014 on specific 
requirements regarding the statutory audit of 
financial statements of public -interest entities.

Rules governing the operation of the Audit 
Committee

Å The Audit Committee performs the functions 
entrusted to it collectively.

Å Meetings of the Committee are convened and 
Ǣȓǅșɭǰǩṽǡʪṽʃȓǰṽ;ȓǅșɭɪǰɭɵɇȼḮṽșȼṽʃȓǰṽ;ȓǅșɭɪǰɭɵɇȼṜɵṽ
absence, a member of the Supervisory Board 
who is a member of the Audit Committee and 
has been designated by the Chairperson.

Å The committee meets as required, but at least 
four times during the financial year

Å The notice convening the Committee meeting 
shall specify the date and venue of the meeting, 
a detailed draft agenda and, where applicable, 
the manner in which means of direct remote 
communication are to be used during the 
meeting. Along the invitation, the relevant 
documents concerning the items on the 
agenda are sent. 

Resolutions of the Audit Committee

Å ûȓǰṽ ʋǩșʃṽ;ɇȺȺșʃʃǰǰṜɵṽɇɪșȼșɇȼɵḬṽ
recommendations and conclusions are issued in 
the form of resolutions.

Å The Committee adopts resolutions provided 
that at least half of its members are present at 
the meeting and all members of the Committee 
have been duly notified of the meeting. As a 
general rule, the Committee adopts resolutions 
by open vote. At the request of a Committee 
member, the Chairperson orders a secret ballot. 
The Committee may pass a resolution to waive 
the secrecy of a vote ordered at the request of a 
Committee member.

Å Resolutions of the Committee shall be adopted 
by an absolute majority of the votes cast; in the 
event of a tie, the Chairperson of the Committee 
shall have the casting vote.

Å The procedure for adopting resolutions by the
Supervisory Board applies to the adoption of
;ɇȺȺșʃʃǰǰṜɵṽɭǰɵɇȱʋʃșɇȼɵḫ
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3.6  Audit Committee

Composition of the Audit Committee

Å The Committee consists of at least three 
members, including the Chairperson of the 
Audit Committee, appointed by a resolution 
of the Supervisory Board among its members, 
for a term corresponding to the term of office 
of the Supervisory Board.

Å ûȓǰṽ ʋǩșʃṽ;ɇȺȺșʃʃǰǰṜɵṽ;ȓǅșɭɪǰɭɵɇȼṽșɵṽǰȱǰǢʃǰǩṽ
by the Supervisory Board.

Å ûȓǰṽ;ɇȺȺșʃʃǰǰṜɵṽ;ȓǅșɭɪǰɭɵɇȼṽȺǅȼǅȋǰɵṽʃȓǰṽ
work of the Committee, supervises the work 
of the Committee, in particular the 
organisation and execution of the Committee 
meetings.

Å The Supervisory Board Chairperson may be a 
member of Supervisory Board Committees 
but may not be the Chairperson of the Audit 
Committee.

Å Membership of the Audit Committee ceases 
when the member ceases to be a Supervisory 
Board member; however a Committee 
member may be dismissed from the 
Committee at any time by a Supervisory 
Board resolution. A member of the 
Committee may resign from the Committee 
at any time by submitting a letter of 
resignation to the Chairperson of the 
Committee. If the Chairperson of the Audit 
Committee resigns, the resignation shall be 
submitted to the Chair of the Supervisory 
Board or, if this is not possible, to the Deputy 
Chairperson of the Supervisory Board

Å If the number of Committee members falls 
below the specified minimum, the 
Supervisory Board shall immediately fill the 
vacancies

Å At least one member of the Audit Committee 
has knowledge and skills in the scope of 
accounting or auditing of financial 
statements.

Å The members of the Audit Committee 
possess the knowledge and skills required for 
ʃȓǰṽɵǰǢʃɇɭṽșȼṽʤȓșǢȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽɇɪǰɭǅʃǰɵḫṽûȓșɵṽǢɇȼǩșʃșɇȼṽșɵṽ

deemed to be met if at least one member of 
the Audit Committee possesses knowledge 
and skills relating to that sector, or if 
individual members possess such knowledge 
and skills in specific areas.

Å Most members of the Audit Committee, 
including its Chairperson, are independent of 
the Company, i.e. they meet the 
independence criteria set out in Article 129(3) 
of the Act of 11 May 2017 on Statutory Auditors, 
Audit Firms and Public Oversight.

Following the changes to the composition of the 
Supervisory Board made on 25 June 2025 by the 
Annual General Meeting, the Supervisory Board 
appointed Mr Grzegorz Czornik to the Audit 
Committee on 5 August 2025.

1) Independent member within the meaning of 
Article 129(3) of the Act of 11 May 2017 on Statutory 
Auditors, Audit Firms and Public Supervision,
2) A member with knowledge and skills in the area 
of accounting or auditing financial statements, 
3) A member with knowledge and skills in the 
scope of the industry in which the issuer operates.

The person holding the knowledge and
skills in the area of accounting or
financial statements audits is:

âǅʤǰȹṽ;ʪȋǅȼṽ- a graduate of ěʪʷɵʴǅ íʴȭɇȹǅ 
Biznesu -National Louis University in Nowy  íǛǢʴ, 
ACCA member, Certified Auditor. He holds an 
MBA in Financial Management from the
University of Hull in the UK.
He gained professional experience at Arthur 
Andersen / Ernst & Young in the area of financial 
audit and business consulting, then from 2004 he 
worked at Vattenfall, where he was responsible 
for the development and management of internal 
audit and business consulting and supervision of 
key projects in the area of electricity sales and 
distribution.
From 2008 to 2016, Vice President of the 
Management Board, Chief Financial Officer of 
TAURON Dystrybucja  and Chairman of the 
Supervisory Boards of subsidiaries, including 
responsibility for dozens of optimisation projects, 
M&A and implementation of key IT systems. In 
2014, he was recognised in the large enterprise 
category of the 2013 CFO of the Year competition 
organised by ACCA, Forbes and Euler Hermes, 
among others, "for the CFO's extensive 
involvement in the company's difficult and 
complex processes and for his influence in 
shaping the company's corporate culture". In 
2010-2012, he represented the Polish Electricity 
Committee and the Polish Society for 
Transmission and Distribution of Electricity at 
Eurelectric  as part of the task force on the EU 
budget after 2013. From 2016 to 2017, a 
management board member, CFO at the ¿ʷǅɭɈʤ 
Group, and since 2017, managing director, 
management board member at Kirchhoff 
Automotive Poland, responsible for the overall 
operations of the company.

Industry -related knowledge and skills are 
held by:

Grzegorz Czornik (in office since 5 August 2025) 
PhD in Economics and Engineer. 
Expert with more than 30 years of experience in 
the mining, energy and district heating industries, 
in the area of international solid fuel trade and 
logistics. His management experience includes 
positions such as Member of the Management 
Board, Managing Director, Commercial Director, 
and Member of Supervisory Boards in WIG 20 
capital companies. He has a record of success in 
commercial and logistic processes, IPO, M&A, 
functional strategy optimisation, environmental 
and ESG processes.
He has gained professional experience both at 
home and abroad. Since 1993, he has been active 
in the energy, mining and steel industry 
companies: Polski Koks SA, JSW SA, Tauron 
Wydobycie , SFW Energia , Koksownia  
;ʴȅɵʃɇǢȓɇʤǅ Nowa, and Veolia; where he 
managed processes related to fuel trading, 
international trade, new technology 
development, M&A processes, and applications of 
the circular economy and ESG. He currently 
serves as a Member of the Management Board of 
Enea  Trading sp. z o.o. and is an assistant 
professor at the WSB University in BǛǡɭɇʤǅ 
dɈɭȼșǢʴǅ. He received his Ph.D. in Economics from 
the Cracow University of Economics and 
completed a graduate programme in 
ǰȼȋșȼǰǰɭșȼȋṽǅʃṽʃȓǰṽ dlṽĂȼșʣǰɭɵșʃʪṽșȼṽ¥ɭǅȭɈʤḬṽ
complemented by postgraduate MBA studies at 
the âɇʴȼǅȽ University of Economics, the Warsaw 
School of Economics and postgraduate studies 
abroad.

Composition of the Audit Committee as at 01 
January 2025 

âǅʤǰȹṽ;ʪȋǅȼᶟ), 2) Chairman

BǅȼșǰȱṽcɭǛǢṽ1) Member

²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅṽ1) Member

Composition of the Audit Committee as at 31 
December 2025 and as at the day of the Report:

âǅʤǰȹṽ;ʪȋǅȼᶟ), 2) Chairman

Grzegorz Czornik 3) Member

BǅȼșǰȱṽcɭǛǢṽ1) Member

²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅṽ1) Member

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.6  Audit Committee
Meetings of the Audit Committee

Committee meetings are convened by its
Chairperson and in his or her absence by the
committee member appointed by him or her. 
The Supervisory Board Chairperson or the 
Supervisory Board member appointed by him or 
her convenes the first meeting of the Committee. 
The regulations pertaining to notifications of
Supervisory Board meetings will apply
accordingly to notifications of the Audi t
Committee meetings. The meetings of the 
Committees should be held as necessary, of 
which one before the Company publishes its 
financial statements.
The Committee presents information on its
meetings to the Supervisory Board. 
The Committee Chairperson submits to the
Supervisory Board the resolutions, motions and 
reports on matters on the agenda of the
Supervisory Board meeting, as well as other
motions, including motions on the need to
prepare, for the needs of the Committee, expert 
opinion or opinions on the scope of the
;ɇȺȺșʃʃǰǰṜɵṽǩʋʃșǰɵṽɇɭṽǰȼȋǅȋǰȺǰȼʃṽɇȊṽǅȼṽǅǩʣșɵɇɭḫ

The provisions of the Regulations of the 
Supervisory Board shall apply, respectively, to 
matters not regulated by the provisions 
pertaining to Supervisory Board Committees. 

Information concerning the Audit 
;ɇȺȺșʃʃǰǰṜɵṽǅǢʃșʣșʃșǰɵṽșȼṽᶠᶞᶠᶣ

In 2025, the Audit Committee held five meetings 
and adopted 13 resolutions concerning, among 
others: 
Å approval of the minutes of the proceedings 

for the selection of an audit firm for Lubelski 
ěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽǅȼǩṽʃȓǰṽɵʋǡɵșǩșǅɭșǰɵṽ
ɇȊṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽdɭɇʋɪṽȊɇɭṽ
the years 2026 Ṏ2027, to forward it to the 
íʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
ṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽǅȼǩṽșɵɵʋșȼȋṽǅṽ
recommendation for the Supervisory Board 
to select an entity authorised to audit the 
;ɇȺɪǅȼʪṜɵṽȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵ

Å issuing an opinion on the Separate  and 
Consolidated Financial Statements of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṡ:ɇȋǩǅȼȭǅṡṽíḫ ḫṽȊɇɭṽʃȓǰṽ
financial year from 1 January to 
31 December 2024,

Å ǅɪɪɭɇʣǅȱṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽåǰɪɇɭʃṽ
on activities of LW Bogdanka S.A. and the LW 
Bogdanka Group for 2024, including the 
Sustainability Report of the LW Bogdanka 
Group

Å accepting information for the Supervisory
Board on the results of the audit of the
ȊșȼǅȼǢșǅȱṽɵʃǅʃǰȺǰȼʃɵṽɇȊṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱ
:ɇȋǩǅȼȭǅṽíḫ ḫṽǅȼǩṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱ
Bogdanka Group for the financial year from 1
January to 31 December 2024.

Å adoption of the Report on the activity of the 
Audit Committee in 2024 

Å approval of the Report on the 
Implementation of the Audit and Internal 
Control Plan for 2024. 

Å approval of Internal Audit Regulations of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫ

Moreover, the Audit Committee:
Å reviewed the management systems of 
¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽǅȼǩṽʃȓǰṽ
;ɇȺɪǅȼʪṜɵṽșȼʃǰɭȼǅȱṽɭǰȋʋȱǅʃșɇȼɵṽ

Å reviewed the Risk Management Report - 

update on material risks as at 31 December 
2024, and subsequently as at the end of Q1, 
Q2 and Q3 2025;

Å reviewed the report on the audits carried out 
in the H1 2025 by the Internal Audit 
BǰɪǅɭʃȺǰȼʃṽɇȊṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka Group

Å reviewed the motion to issue an opinion on
the Audit Plan for 2026. 

Cooperation of the Audit Committee 
with the statutory auditor:

Å The Committee reviewed the motion to give 
consent for PricewaterhouseCoopers Polska 
íɪɈȹȭǅ z ɇȋɭǅȼșǢʴɇȼǛ ɇǩɪɇʤșǰǩʴșǅȱȼɇɶǢșǛ 
Audyt  Sp.k. to verify the correct the 
calculation of the excise duty coefficient for 
2024

Å The Committee reviewed the work schedule 
of the statutory auditor, 
PricewaterhouseCoopers Polska ɵɪɈȹȭǅ z 
ɇȋɭǅȼșǢʴɇȼǛ ɇǩɪɇʤșǰǩʴșǅȱȼɇɶǢșǛ Audyt  sp.k . 
related to the audit of the Company's 
financial statements and the consolidated 
financial statements of the LW Bogdanka 
Group for 2025.

Attendance record of Audit Committee members 
at meetings

2024 2025
âǅʤǰȹṽ;ʪȋǅȼ 4/4 5/5
BǅȼșǰȱṽcɭǛǢ 4/4 5/5
²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅ

Grzegorz Czornik

4/4

Ṏ

4/5

2/2
Krzysztof Gigol 1/1 Ṏ
Dariusz Batyra 1/1 Ṏ
Anna Chudek 1/1 Ṏ
Bartosz Piechota 1/1 Ṏ
dɭʴǰȋɇɭʴṽěɭɈǡǰȱṽ1/1 Ṏ

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ



9898

íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽᶠᶞᶠᶣṽɭḫṽ
¿îěr B;īJ´rJṽ¿ṽíû¿í¿ě ´rĂṽ± BĂṽ¥¿åâ¿å ;ġ£´Jd¿

3.7 External auditor

Information on the selection of the statutory 
auditor

In order to review the financial statements of the 
Company and the consolidated financial statements 
of the Company's Group, the Supervisory Board, in 
accordance with the recommendation of the Audit 
Committee, on 29 May 2023 adopted a resolution on 
the extension of the agreement with PwC as the 
entity authorised to:
Å review the Parent Company's financial 

statements and the consolidated financial 
statements of the Company's Group for the first 
half of 2023, 2024 and 2025.

Å audit the Parent Company's financial statements 
and the consolidated financial statements of the 
Company's Group for 2023, 2024 and 2025.

Annex to the existing agreement with the auditor 
was signed on 30 May 2023.

Non -audit services:

In 2025, PwC was engaged to perform the following 
services, in addition to the service of auditing the 
financial statements of the Company and the 
consolidated financial statements of the Group and 
reviewing the interim statements:
Å other assurance services (audit and review of the 
ȋɭɇʋɪṽǢɇȼɵɇȱșǩǅʃșɇȼṽɪǅǢȭǅȋǰṽȊɇɭṽJ´J Ṝɵ
purposes), 

Å ʣǰɭșȊșǢǅʃșɇȼṽɇȊṽʃȓǰṽdɭɇʋɪṜɵṽǢɇȼɵɇȱșǩǅʃǰǩṽᶠᶞᶠᶣ
financial statements prepared in the XBRL
format

Å attestation of the sustainability report ( ESG) for 
2025

Å audits of the financial statements of subsidiaries 
Å assessing the Remuneration Report for the
âǅɭǰȼʃṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽǅȼǩ
Supervisory Board for 2025

Å verification of correct calculation of the excise 
duty ratio for 2024

During the performance of the above activities, both 
PwC as an entity authorised to audit financial 
statements and the statutory auditors performing 
financial audit activities for LW Bogdanka S.A. 
observed the independence criteria referred to in 
Article 69 -73a of the Act of 11 May 2017 on statutory 
auditors, audit firms and public supervision.

Main assumptions underlying the Policy for 
selecting the audit firm 

When selecting an audit firm, the main
ǢɇȼɵșǩǰɭǅʃșɇȼɵṽșȼǢȱʋǩǰṽʃȓǰṽǅʋǩșʃṽʃǰǅȺṜɵṽǰʩɪǰɭșǰȼǢǰṽ
in auditing companies, competence, financial criteria 
and human resources. The selection is conducted in 
accordance with the principle of impartiality and 
independence of audit firms, in compliance with the 
laws on the mandatory periodic rotation of audit 
firms and key statutory auditors, mandatory 
retention periods and the results of audit firm 
inspections presented in the annual report published 
by the Polish Audit Supervision Agency. The first 
statutory audit agreement is concluded with an 
audit firm for a minimum period of two years, with 
an option to renew for additional periods of at least 
two years. The maximum time of uninterrupted 
duration of the statutory audit mandate for a single 
audit firm may not exceed ten years. A new mandate 
may not begin until four years have elapsed since 
the end of the previous statutory audit.

Main assumptions of the Policy on the
provision of permitted non -audit services by 
an audit firm

LW Bogdanka S.A. and its subsidiaries are allowed to 
use permitted services (i.e. those which are not 
prohibited pursuant to Article 136 of the Act on 
Auditors), which are provided by the audit firm 
performing the audit, provided that they are not 
related to the tax policy of the companies. A 
permitted non -audit service may be rendered by an 
audit firm provided that the firm has been previously 
approved by the Audit Committee, following an 
assessment of the risks and safeguards of 
independence referred to in Articles 69 -73a of the 
Act on statutory auditors. In addition, if the audit firm 
provides permitted non -audit services for a period of 
at least three consecutive financial years, the fee for 
the provision of such services is limited to 70% of the 
average fee for the last three consecutive financial 
years paid for the statutory audit of LW Bogdanka 
and, if applicable, its subsidiaries and the 
consolidated financial statements of the Group. In 
the case of prohibited services, i.e. services other 
than the permitted services, their direct or indirect 
provision to LW Bogdanka S.A. and its subsidiaries by 
the audit firm performing the audit of LW Bogdanka 
is prohibited in the period from the beginning of the 
audited period to the issuance of the audit report. 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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3.8 Diversity Policy

The Company does not have in place a formal 
diversity policy applicable to its administrative, 
management and supervisory bodies. Principles for 
appointing the Management Board and the 
íʋɪǰɭʣșɵɇɭʪṽ:ɇǅɭǩṽǅɭǰṽǩǰȊșȼǰǩṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Articles of Association. When appointing members 
of its corporate bodies, the Company pays a lot of 
attention to ensuring comprehensiveness, diversity, 
as well as a range of educational backgrounds, age 
and professional experience, without differentiating 
candidates by gender, age, background or other 
factors that have no substantive impact on the 
evaluation of their qualifications. The decisive aspect 
is, first of all, being fit to discharge the specific 
function well. 
Notwithstanding the foregoing, the Company 
pursues a diversity policy in the recruitment of its 
staff, which aims to harness their potential, diverse 
skills, talents, competencies and experience in an 
atmosphere of respect and support. Such approach 
applies to all the employees of the Company, which 
fosters its better functioning and contributes to the 
development of its strong market position. 
Such diversity policy leads to high work productivity, 
building of trust, as well as counteracts 
discrimination, thus creating an environment of 
mutual respect.
The matters of diversity are regulated by: the
Diversity Policy, the Company Articles of Association, 
Labour Regulations, Code of Ethics, Personnel Policy 
and the Company Collective Bargaining Agreement.
In accordance with the Code of Ethics, in LW
Bogdanka S.A. any conduct such as discrimination, 
both direct as well as indirect, harassment 
or mobbing are absolutely prohibited 
and unacceptable.

ûȓǰṽṙěɇɭȭṽåǰȋʋȱǅʃșɇȼɵṚṽȱșɵʃṽʃȓǰṽɪɭǰʣǰȼʃșɇȼṽɇȊṽ
discrimination in employment among the 
ǰȺɪȱɇʪǰɭṜɵṽȊʋȼǩǅȺǰȼʃǅȱṽɇǡȱșȋǅʃșɇȼɵḬṽșȼṽɪǅɭʃșǢʋȱǅɭṽɇȼṽ
grounds of gender, age, disability, race, religion, 
nationality, political beliefs, trade union 
membership, ethnic origin, religion, sexual 
orientation, or on the grounds of 
employment for a definite or indefinite period of 
time, or else on a full -time or part -time basis. 

The policy of equal career development
opportunities for every employee is a key element of 
the strategy implemented by the Company. 

The Human Resources policy specifies the rules of 
recruiting employees. When looking for the best 
candidates, the Company focuses first and foremost 
on their knowledge, professional qualifications, 
personality aptitude and work experience. Being 
aware of the value of human capital, the Company 
attaches a lot of importance to its recruitment 
processes. In the process of candidate recruitment 
and selection, the Company is guided by 
professional candidate selection criteria based on 
requirements applicable to individual job 
descriptions.

Pursuant to its provisions, the Company Collective 
Bargaining Agreement lays down the duty to 
respect equal opportunities for efficient and well -
organised work, so that the remuneration reflects
the type of work performed, its quality and
productivity. The criteria for setting remuneration for
work are intended to ensure that employees receive 
a fair pay. Remuneration is determined in the
amount corresponding to the type of work
performed, the qualifications of the employee
required for its performance, and taking into
account the quantity and quality of the work
performed.
The key personnel of LW Bogdanka S.A. is selected 
based on objective substantive criteria, and with 
respect for diversity. The Company provides equal 
opportunities for professional development and
promotion. 

¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽǅǢʃșʣșʃșǰɵṽ
to ensure compliance with equal treatment 
principles include: 
Å familiarising all employees with the Code of 

Ethics; continuous promotion of ethical 
ɵʃǅȼǩǅɭǩɵṽǅʃṽʃȓǰṽȺșȼǰṽɵșʃǰṽṀʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
website, notice boards, roll -ups, posters, 
messages, OHS monitors, etc.)

Å training for managers raising their awareness of 
discrimination and mobbing

Å equal access of women to decision -making
processes, promotions, pay raises and
management positions

Å application of a remuneration system that does 

not in any way discriminate against any
employees

Å equal access to training for all employees
Å maintenance of dialogue with employee

representatives (trade unions)
Å maintenance of regular internal communication 

with all employees
Å pension schemes
Å assistance provided to families of employees
șȼṽȼǰǰǩṽṀʃȓǰṽṙíɇȱșǩǅɭʪṽ²șȼǰɭɵṚṽcɇʋȼǩǅʃșɇȼṁ

Å equal support for local initiatives.

LW Bogdanka S.A - Management 
Board
as at 31 December 2025

Total 4

Women 0

Men 4

Up to 30 years 0

From 31 to 40 years 0

From 41 to 50 years 2

Over 50 years 2

Foreigners 0

LW Bogdanka S.A - Supervisory Board 
as at 31 December 2025

Total 9

Women 1

Men 8

Up to 30 years 0

From 31 to 40 years 1

From 41 to 50 years 4

Over 50 years 4

Foreigners 0

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny

½ŀǿŀǊǘƻǏŏ ǿȅƎŜƴŜǊƻǿŀƴŀ ǇǊȊŜȊ ǎȊǘǳŎȊƴŊ ƛƴǘŜƭƛƎŜƴŎƧť 
ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.9 Dividend policy of 
LW Bogdanka S.A.

Dividend  policy

In the medium - and long -term perspective, LW 
Bogdanka S.A. wants to remain a dividend payer, 
ǅȼǩṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽșȼʃǰȼʃșɇȼṽșɵṽʃɇṽǅɪɪȱʪṽ
to the General Meetings of Shareholders for 
payment of a dividend of up to 50% of the net 
ɪɭɇȊșʃṽɭǰǢɇȋȼșɵǰǩṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɵǰɪǅɭǅʃǰṽ
financial statements prepared in accordance with 
the EU IFRS.

In view of the rapid changes in the coal market in 
âɇȱǅȼǩṽǅȼǩṽȋȱɇǡǅȱȱʪḬṽșʃṽșɵṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ
priority to ensure financial and liquidity security of
the Company. As a result, the amount of the 
dividend distribution recommended by the 
Management Board is in each case a function of:
Å the current market situation
Å cash flows generated from operating activities
Å planned investment processes
Å projected level of the Company's debt.

The dividend distribution policy is subject to
regular verification and any future dividends will 
be paid in accordance with the decisions of the 
General Meetings of Shareholders.

Coverage of the loss for 2024

¿ȼṽᶠᶣṽ£ʋȼǰṽᶠᶞᶠᶣḬṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ ȼȼʋǅȱṽdǰȼǰɭǅȱṽ
Meeting was held, at which the Shareholders 
passed a resolution to cover the net loss for 2024, 
pursuant to which it was decided to cover the 
;ɇȺɪǅȼʪṜɵṽȼǰʃṽȱɇɵɵṽɇȊṽâ¨´ṽᶟḬᶣᶞᶢḬᶞᶣᶢṽʃȓɇʋɵǅȼǩṽșȼṽ
full from the reserve capital.

Decision on dividend distribution in LW 
Bogdanka S.A. for 2025

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽșɵṽǢʋɭɭǰȼʃȱʪṽ
assessing a possibility of paying a dividend for 
2025, and as at the date of this Management 
Board Report, no decision has yet been taken. 
ûȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽɭǰǢɇȺȺǰȼǩǅʃșɇȼṽșɵṽ
expected in the mid -second quarter of 2026.

Dividend  paid  out  from  profit  in  2023 -2025

2023 2024 2025

Unit net profit/(loss) for previous year [PLN million] 175.8 687.0 -1,504.0

Total dividend [PLN million] 87.8 85.0 Ṏ

Dividend per share [PLN] 2.58 2.50 Ṏ

% of profit allocated for dividend payment 49.9% 12.4% Ṏ

Profit/loss per share [PLN] 5.2. 20.2 -44.2

Dividend rate 6.5% 8.0% Ṏ

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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101101

íɪɭǅʤɇʴǩǅȼșǰṽīǅɭʴǛǩʋṽʴṽǩʴșǅȹǅȱȼɇɶǢșṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽɇɭǅʴṽdɭʋɪʪṽ¥ǅɪșʃǅȹɇʤǰȪṽ¨ěṽ:ɇȋǩǅȼȭǅṽʴǅṽᶠᶞᶠᶣṽɭḫṽ
¿îěr B;īJ´rJṽ¿ṽíû¿í¿ě ´rĂṽ± BĂṽ¥¿åâ¿å ;ġ£´Jd¿

3.10 Share capital 
structure 
and shareholding of LW 
Bogdanka S.A

Share capital structure

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰṽǢǅɪșʃǅȱṽșɵṽâ¨´ṽᶟᶥᶞḬᶞᶤᶥḬᶧᶣᶞṽ
and is divided into 34,013,590 shares with a 
nominal value of PLN 5 per share. On 4 January 
2012, 3,208,111 employee shares were floated on the 
Warsaw Stock Exchange, and on 4 February 2013, 
another 34,754 shares were floated. 
ûȓǰṽʃɇʃǅȱṽȼʋȺǡǰɭṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰɵṽʃɭǅǩǰǩṽ
is 34,013,455. 
The remaining 135 shares, as of the date of this 
Report, are registered shares.
The total number of votes resulting from all 
outstanding shares of the Issuer corresponds to 
the number of shares, translating into 34,013,590 
votes. The dominant strategic shareholder in the 
Company is ENEA S.A., with a majority 
shareholding of 64.6% in LW Bogdanka S.A., which 
authorise it to 21,962,189 votes, translating into the 
nominal value of PLN 109,810,945.

The Issuer's other shareholders are mainly 
institutional investors in the form of pension and 
investment funds.

Treasury shares

In Q1-Q4  2025, LW Bogdanka S.A. and its 
subsidiaries did not purchase any Treasury shares.

âǅɭʃșǢșɪǅʃșɇȼṽɇȊṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽ
shares in indices

The Company was floated on the Warsaw Stock 
Exchange S.A. on 25 June 2009 . 

At the end of 2025, LW Bogdanka S.A. was 
included in the following stock exchange indices:

Å sWIG80  - index of small companies listed on 
the WSE

Å sWIG80TR  - version of the sWIG80  index 
which takes into account dividend income

Å WIG  - broad index comprising all companies 
listed on the WSE main market

Å WIG -Poland  - index of only Polish companies 
on the main market

Å WIG140  - index of the 140 largest companies 
on the WSE

Å WIG mining - a sector index comprising 
companies participating in the WIG index and 
ɵșȺʋȱʃǅȼǰɇʋɵȱʪṽǢȱǅɵɵșȊșǰǩṽșȼṽʃȓǰṽṙȺșȼșȼȋṚṽ
sector.

Å GPWB -CENTR Ṏ a net income index 
comprising the largest and most liquid 
companies in Central Europe, taking into 
account both the transaction prices of the 
companies in its portfolio and net dividend 
income.

Å CEEplus  Ṏ a price index comprising the largest 
and most liquid companies in Central Europe, 
based on transaction prices but excluding 
dividend income. 

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ
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3.10 Share capital 
structure 
and shareholding of LW 
Bogdanka S.A

Changes in shareholder structure up to 
the date of the report

According to information in possession of the

Parent Company, in 2023 there were no changes 
in the number of votes held by the shareholders 
having more than 5% of the votes at LW Bogdanka 
íḫ ḫṜɵṽíȓǅɭǰȓɇȱǩǰɭṽ²ǰǰʃșȼȋḫ

From 31 December 2025 until the publication
date of this Report, and according to the
information in possession of the Parent Company, 
there have been no changes in the number of 
votes held by the shareholders having more than 
ᶣẺṽɇȊṽʃȓǰṽʣɇʃǰɵṽǅʃṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽdǰȼǰɭǅȱṽ
Meeting of Shareholders.

Shareholders holding directly or indirectly
significant stakes in the Company

Specification of holders of any securities
that give special controlling rights over
the issuer

The Company did not issue any securities that give 
special rights of control to the shareholders.

Specification of any restrictions on voting
rights

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼṽǩɇṽȼɇʃ
stipulate any restrictions on the exercise of voting 
rights at the General Meeting of LW Bogdanka S.A.

Specification of any restrictions on the
transfer of the title to securities issued by
the Company 

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽ ɭʃșǢȱǰɵṽɇȊṽ ɵɵɇǢșǅʃșɇȼṽǩɇṽȼɇʃ
stipulate any restrictions on transfer of the
ownership title to securities of the Companies.

Enea  S.A.
 64,6%

Pozostali  
35,4%

Total number of votes 

34,013,590

Shareholding structure of LW 
Bogdanka S.A 

as at 31 December 2024 and 31 
December 2025

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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ƳƻȍŜ ōȅŏ ƴƛŜǇƻǇǊŀǿƴŀΦ

From 31 December 2025 until the publication date of this Report, and according to the
information in possession of the Parent Company, there have been no changes in the number of 
ʣɇʃǰɵṽȓǰȱǩṽǡʪṽʃȓǰṽɵȓǅɭǰȓɇȱǩǰɭɵṽȓǅʣșȼȋṽȺɇɭǰṽʃȓǅȼṽᶣẺṽɇȊṽʃȓǰṽʣɇʃǰɵṽǅʃṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṜɵṽdǰȼǰɭǅȱṽ
Meeting of Shareholders.

Shareholder 31 December 2024 31 December 2025
Number of shares / 
Number of votes at 

GM

Interest in the 
share capital (%)

Number of shares / 
Number of votes at 

GM

Interest in the 
share capital (%)

Enea S.A. 21,962,189 64.6% 21,962,189 64.6%

Others 12,051,401 35.4% 12,051,401 35.4%

Total 34,013,590 100.0% 34,013,590 100.0%
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The above information constitutes a summary of security broker recommendations within the meaning of 
Commission Delegated Regulation (EU) 958 of 9 March 2016.  

3.11 LW Bogdanka S.A. 
stock prices on the 
Warsaw Stock 
Exchange

Key data on shares

2024 2025

Maximum price [PLN] 36.4 25.4

Minimum price [PLN] 20.3 17.6

Last price [PLN] 21.6 18.1

Average price [PLN] 28.1 22.4

Capitalisation at the end of the period [PLN million] 733.3 615.0

Carrying amount [PLN million] 2,673.6 2,511.6

P/E [market capitalisation/net profit] -0.49 -3.83

P/BV [market capitalisation/book value] 0.27 0.24

Rate of return at the end of the period [%] -37.0 -16.1

% of profit earmarked for dividend payment [%] 12.4 Ṏ

Dividend rate [%] 8.0 Ṏ

Average trading value per session [PLN 000]. 1,659.7 1,004.7

Average volume per session 55,282 45,569

Number of shares traded [pcs] 34,013,590 34,013,590

LW Bogdanka S.A. stock prices in 2025

Analyst recommendations

Date of issue Institution Recommendat
ion

Price 
target

Price before 
date of issue

20 February 2025 Santander Brokerage House Sell PLN 15.30 PLN 24.72

4 June 2025 Santander Brokerage House Sell PLN 15.80 PLN 23.80

26 September 
2025 BM Banku Pekao Sell PLN 16.22 PLN 23.95

26 September 
2025 Santander Brokerage House Sell PLN 15.80 PLN 23.95
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3.12 Number of shares 
of LW Bogdanka S.A. 
held by members of 
ʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
governing bodies

Shares in related parties of the Company

Members of the Management Board and 
Supervisory Board of LW Bogdanka S.A. do not 
hold any shares in the following subsidiary:
Å ±ȅǢʴʪȽɵȭǅ Energetyka  sp. z o.o.
Å EkoTRANS  Bogdanka sp. z o.o.
Å RG Bogdanka sp. z o.o.
Å MR Bogdanka sp. z o.o.

According to the information available to the 
Parent Company, in the period from the 
publication of the previous interim report, i.e. the 
report for Q3 2025, to the date of publication of 
the annual report for 2025, there were no 
changes in the number of shares in LW 
Bogdanka S.A. held by persons discharging 
management and supervisory functions.

The Issuer is not aware of any agreements 
concluded including agreements concluded 
after the balance sheet date, which may result in 
future changes in the proportions of shares held 
by existing shareholders.

Employee share scheme

There are no employee share schemes in 
ɇɪǰɭǅʃșɇȼṽșȼṽʃȓǰṽdɭɇʋɪṜɵṽǢɇȺɪǅȼșǰɵḫ

ṽǡɭǰǅȭǩɇʤȼṽɇȊṽʃȓǰṽɵȓǅɭǰȓɇȱǩșȼȋɵṽșȼṽ¨ěṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽǅȼǩṽșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɭǰȱǅʃǰǩṽɪǅɭʃșǰɵṽ
by persons discharging management and supervisory functions in LW Bogdanka S.A. is presented in the tables 

below*:

MANAGEMENT BOARD

Full name
Number of Company 

shares as at 
10 April 2026

Par value per share 
(PLN)

Number of Company 
shares as at 

18 November 2025

Par value per share 
(PLN)

Number of shares 
in Subsidiaries

Zbigniew  Stopa  0 0 0 0 0

Bartosz  åɇʷȼǅʤɵȭș 43 215 43 215 0

Slawomir  Krenczyk  0 0 0 0 0

Artur  Wasilewski 0 0 0 0 0

SUPERVISORY BOARD

Full name
Number of Company 

shares as at 
10 April 2026

Par value per share 
(PLN)

Number of Company 
shares as at 

18 November 2025

Par value per share 
(PLN)

Number of shares 
in Subsidiaries

Bartosz  Krysta 0 0 0 0 0

Szymon  Jankowski 0 0 0 0 0

âǅʤǰȹ Cygan 0 0 0 0 0

Grzegorz  Czornik  0 0 0 0 0

Daniel  cɭǛǢ 0 0 0 0 0

Magdalena  ²ǅȭșǰȹǅ 0 0 0 0 0

Robert  Wietrzyk 0 0 0 0 0

âǅʤǰȹ ěɈȪǢșȭ 0 0 0 0 0

Zbigniew  Niedbalski 0 0 Ṏ - 0

Number of the 
;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰɵṽǅɵṽ

at 
10 April 2026 

Par value per share 
(PLN)

Number of the 
;ɇȺɪǅȼʪṜɵṽɵȓǅɭǰɵṽǅɵṽ

at 
18 November 2025.

Par value per share 
(PLN)

Number of shares 

in subsidiaries
TOTAL

43 215 43 215 0

*According  to  the  representations  by  members  of  the  Issuer's  Management  Board  and  Supervisory
Board  
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3.13 Investor relations, 
contacts with investors

Investor relations - how we operate

For LW Bogdanka SA, investor relations make a 
very important element of consistent and 
integrated corporate communication. 
Communication and the channels and tools used 
are tailored to the needs of specific target groups, 
while maintaining the principle of equal access to 
information.

In 2025, the Company communicated with
investors under an information policy designed 
primarily to build trust of capital market 
participants.

Forms of communication with investors

1. The Company communicates with investors 
via its Investor Relations website, 
www.ri.lw.com.pl , where all information 
relevant to investors is published in both 
Polish and English. 

2. The Company sends the Investor Newsletter, 
following the publication of current reports 
and periodic reports and information relevant 
to investors. 

3. Moreover, in 2025, representatives of the 
Management Board of the Company:
Å took part in performance conferences 

addressed in particular to analysts and 
journalists, and the meetings were also 
streamed online,

Å The President of the Management Board 
took part in investor chats addressed to 
individual investors where usually approx. 
100 participants logged; information 
concerning the planned investor chat are 
ǅȼȼɇʋȼǢǰǩṽșȼṽǅǩʣǅȼǢǰṽɇȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
ʤǰǡɵșʃǰḬṽșȼṽʃȓǰṽșȼʣǰɵʃɇɭṜɵṽǢǅȱǰȼǩǅɭḫ

Å ûȓǰṽ;ɇȺɪǅȼʪṽɭǰɵɪɇȼǩɵṽʃɇṽɵȓǅɭǰȓɇȱǩǰɭɵṜṽ
queries on an ongoing basis - employees 
of the investor relations department are 

usually contacted by e -mail or telephone.
Å The Company representatives attend 

industry events offering an opportunity to 
obtain information about the Company 
directly.

The Company endeavours to meet the highest 
possible standards in terms of quality 
and availability of information to investors.

In 2025, for its communication activities 
with investors, the Company received an award  in 
The Best Annual Report competition organised by 
the Institute of Accounting and Taxes - the 
Company won the second grand prize in The Best 
Annual Report competition in the "Companies" 
category 
The aim of the competition is to promote high -
quality standards in the preparation of 
consolidated annual reports by issuers of 
securities, drawn up in accordance with 
International Financial Reporting Standards (IFRS), 
applicable legislation, guidelines issued by the 
Polish Financial Supervision Authority ( KNF ) and 
the European Securities and Markets Authority 
(ESMA), as well as national and international best 
practices and the expectations of capital market 
participants. The overarching aim of the initiative 
is to recognise companies that prepare 
consolidated annual reports in accordance with 
IFRS/IAS which offer the highest level of 
information value and utility to shareholders and 
investors.

The Company did not receive any significant 
queries or comments from Investors or analysts 
regarding its reporting or reports.

Publication of information concerning the 
Company 

ṽɭǰɪɇɭʃṽșȼȊɇɭȺșȼȋṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
implementation of Best Practices was published 
on 29 December 2025
Ṏ is available on the Investor Relations page 
of LW Bogdanka S.A. in the section on corporate 
governance:
https:// ri.lw.com.pl /lad -korporacyjny -raporty

The Company also informs on the application of 
the Best Practices in the annual report, in the 
corporate governance section describing the 
activities that took place during the year.

All information about the Company was published 
in the Investor Relations Service:

Å basic corporate documents, in particular, such 
as the Articles of Association, the By -laws of 
the General Meeting, the By -laws of the 
Supervisory Board, the By -laws of the 
Management Board, the Remuneration Policy 
for Members of the Management Board and 
the Supervisory Board, as well as information 
on the application of the Best Practices by the 
Company,

Å current and interim reports,
Å composition of the Management Board, the 

Supervisory Board, the Audit Committee, 
professional CVs of members of these bodies,

Å summary of financial and operating data from 
2011 onwards (including, but not limited to, 
balance sheet, profit and loss account, cash 
flows, financial ratios, operational data) with a 
possibility to set the data in table and chart 
versions; moreover, it is possible to download 
these data in a CSV or XLS file,

Å up -to -date investor presentations, including 
presentations on financial performance and 
business strategy,

Å investor's calendar containing, among other 
things, dates of publication of reports and 
investor meetings, dates of general meetings, 
dates of investor chats,

Å information on the ESG activities which can be 
found under the tab dedicated to 
environmental, social and corporate 
governance matters. information on ESG is 

also included in an annual integrated report 
published on an annual basis and available on 
the Company's website. 

The Company regularly reports its preliminary
financial results in the middle of the month
following the quarter end.

Contact with the Investor Relations department

Pawel Bielski
Manager of Investor Relations and Market Analysis 
Department
Tel.: +48 81 462 55 44
e-mail: gielda@lw.com.pl , pbielski@lw.com.pl

Magdalena Szewczyk
Chief Specialist for Investor Relations and Market 
Analysis
Tel.: +48 81 462 55 44
e-mail: gielda@lw.com.pl , mszewczyk@lw.com.pl

±ʋȭǅɵʴṽíǅɭʴʪȽɵȭș
Chief Specialist for Investor Relations and Market 
Analysis
Tel.: +48 81 462 50 29
e-mail: gielda@lw.com.pl , lsarzynski@lw.com.pl

Anna Hermann
Specialist for Investor Relations and Market 
Analysis
tel. +48 81,462 55 44
e-mail: gielda@lw.com.pl , ahermann@lw.com.pl
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4. Sustainability Report of the LW 
Bogdanka Group

4.1 Chapter One 

4.1.1 ESRS 2: General Information

4.2  Chapter Two: Environment:     

4.2.1 ESRS E1: Climate change

4.2.2  ESRS E2: Air pollution

4.2.3  ESRS E3: Water

4.2.4  ESRS E4: Biodiversity and ecosystems

4.2.5  ESRS E5: E5 - Use of resources and circular economy

4.3  Taxonomic Disclosure

4.4  Chapter Three: Social issues

4.4.1 ESRS S1: In-house workforce

4.4.2  ESRS S3: Affected communities

4.5  Chapter 4 Ṏ Corporate Governance

4.5.1 ESRS G1: Business conduct

4.6  Topic specific to the entity: Conflict in Ukraine   
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BP -1- General basis for the preparation of the 
sustainability statements 

ûȓșɵṽɵʃǅʃǰȺǰȼʃṽǢɇȼǢǰɭȼșȼȋṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ
Bogdanka Group ( GK LWB) has been prepared on 
the basis of Article 63x of the Accounting Act of 29 
September 1994 (consolidated text, 4 November 
2022. Journal of Laws 2023, item 120, as amended) 
and in accordance with the sustainability reporting 
guidelines contained in Commission Delegated 
Regulation (EU) 2023/2772 of 31 July 2023, which 
supplements Directive 2013/34/EU of the European 
Parliament and of the Council regarding 
sustainability reporting standards (European 
Sustainability Reporting Standards, "ESRS"). The 
document has been prepared in consolidated form 
while the scope of data consolidation is the same 
as for the financial statements and includes the 
following companies: 

Å ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽṀ¨ě:ṁṽ

Å ±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽíɪḫṽʴṽo.o. 

Å Ekotrans  Bogdanka Sp. z o.o.

Å RG Bogdanka Sp. z o.o. (RGB)

Å MR Bogdanka Sp. z o.o. (MRB ) 

The Sustainability Statement of LW Bogdanka 
Group for 2025 applies to the Group's entire value 
chain. In preparing this statement, the LWB Group 
did not use the option to omit information 
concerning intellectual property, know -how and 
the results of innovation, nor did it avail itself of the 
exemption from the obligation to disclose 
information concerning expected events or 
matters subject to ongoing negotiations in 
accordance with Article 19a(3) and Article 29a(3) of 
Directive 2013/34/EU. 

[BP -2] Disclosure in relation to specific 
circumstances 
In the reporting period, in the opinion of the LW 
Bogdanka Group, there were no particular 
circumstances, including one -off events or 
significant organisational, operational or regulatory 
changes, that could have affected the preparation 

and drafting of the sustainability statement. In the 
statement prepared, the LW Bogdanka Group did 
not take into account any sustainability reporting 
requirements other than those set out in the 
European Sustainability Reporting Standards 
(ESRS). In its reporting process, the Group has 
adhered to the definitions of time horizons set out 
in ESRS 1, defining the short -term horizon as a 
period of one year, the average -term horizon as a 
period of five years, and the long -term horizon as a 
period exceeding five years. In 2025, there were no 
changes to the preparation and presentation of 
sustainability information, and no new metrics 
were introduced in the reporting process.

The data presented does not include quantitative 
metrics or figures that are subject to a high degree 
of measurement uncertainty. The report sets out 
the methods used to calculate quantitative data, 
including descriptions of instances where 
estimates were used. The majority of the 
quantitative data was calculated using actual data 
obtained from direct sources or measurements. 
The selected quantitative data on the value chain 
published in the report were estimated using proxy 
data Ṏ Scope 3 emission data from international 
sources and publications, which are described in 
detail under indicator E1-6. 

Whilst compiling the quantitative data for the 2025 
statement, the LW Bogdanka Group identified 
irregularities and new circumstances affecting the 
figures presented in the 2024 report. Consequently, 
the statement includes revised figures for the 
energy consumption indicators set out in the table 
ṛJȼǰɭȋʪṽǢɇȼɵʋȺɪʃșɇȼṽǅȼǩṽǰȼǰɭȋʪṽȺșʩṜḫṽ ɵṽɪǅɭʃṽɇȊṽ
the process of verifying the data disclosed in the 
2024 Statement, irregularities were identified 
regarding the completeness and allocation of 
energy volumes in certain items. In particular, it 
was found that part of the fuel consumption had 
not been included in the data for 2024 and that 
ǩșɵʃɭșǢʃṽȓǰǅʃșȼȋṽɵʋɪɪȱșǰǩṽǡʪṽ±ȅǢʴʪȽɵȭǅṽJȼǰɭȋǰʃʪȭǅṽ
had not been included in the statements. In 
addition, the volumes of self -generated renewable 
energy were subject to adjustment following 
verification against data from the PV installations. 
Following the adjustment to the energy basket, the 
energy intensity indicator has also been updated. 

The revised figures are presented in this report in 
Chapter E1Ḭṽṛ;ȱșȺǅʃǰṽ;ȓǅȼȋǰṜḬṽɇȼṽpage 140 . The 
issues identified were of an organisational and 
presentation nature and did not affect the overall 
picture of energy consumption or the structure of 
ʃȓǰṽdɭɇʋɪṜɵṽǰȼǰɭȋʪṽȺșʩḫṽûȓǰɵǰṽǅǩȪʋɵʃȺǰȼʃɵṽǩɇṽȼɇʃṽ
significantly change the conclusions drawn from 
the disclosed data.
At the same time, irregularities were identified 
regarding data completeness and opportunities to 
improve the methodology for calculating emissions 
in selected items within the scope

At the same time, irregularities were identified 
regarding data completeness and opportunities to 
improve the methodology for calculating emissions 
in selected items within scope 1 and 3. 
Scope 1 includes detailed measurement data 
obtained as a result of the implementation of the 
Methane Act. For Category 1 of Scope 3, values 
resulting from cost fluctuations have been adjusted 
and the emission factors used have been revised. 
Furthermore, following the materiality analysis, 
changes were made resulting in the identification 
of immaterial categories in Scope 3 and the 
disclosure of figures solely for emissions under 
Scope 11. 

In its 2025 statement, the LW Bogdanka Group 
made use of the option to omit information in the 
indicators specified in Appendix C* of ESRS 1 (List of 
phased -in disclosure requirements):

Å E1-9 Anticipated financial effects from material 
physical and transition risks and potential 
climate -related opportunities

Å E5-6 Anticipated financial effects resulting from 
resource use and circular economy -related 
impacts, risks and opportunities

Å S1-13 Training and skills development metrics 
As part of its reporting, the LW Bogdanka 
Group took the opportunity to omit information 
on the percentage of employees who 
participated in regular performance reviews 
and career development. 

Chapter One
ESRS 2 - General information

* Appendix C sets out the possibility of omitting selected indicators/disclosure requirements. 
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GOV-ᶟṽûȓǰṽɭɇȱǰṽɇȊṽʃȓǰṽǰȼʃșʃʪṜɵṽǅǩȺșȼșɵʃɭǅʃșʣǰḬṽ
management and supervisory bodies, and GOV -2 
rȼȊɇɭȺǅʃșɇȼṽɪɭɇʣșǩǰǩṽʃɇṽʃȓǰṽǰȼʃșʃʪṜɵṽ
administrative, management and supervisory 
bodies and matters relating to sustainable 
development addressed by them 

The management board of the parent company is 
responsible for making decisions that have not 
been reserved for other bodies of the Company. 
Decisions concerning financial rights and 
obligations, as well as key strategic, economic and 
organisational decisions, are taken collectively by 
the parent company and formalised by a resolution 
of the Management Board. With regard to day -to -
day operational management, decisions are taken 
independently by members of the Management 
Board and division managers, in accordance with 
their respective areas of responsibility as set out in 
the Management Board Regulations and the 
Organisational Regulations. A similar framework for 
managing sustainability issues is in place within 
the subsidiaries, with the exception that certain 
decisions (e.g. matters relating to the disclosure of 
non -financial information, compliance or the 
prevention of human rights violations) are taken by 
ʃȓǰṽɪǅɭǰȼʃṽǢɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽǅɵṽɪǅɭʃṽ
of its ownership oversight and coordination of the 
ɵʋǡɵșǩșǅɭșǰɵṜṽǅǢʃșʣșʃșǰɵṽșȼṽȱșȼǰṽʤșʃȓṽʃȓǰṽɵʃɭǅʃǰȋʪḫṽrȼṽ
accordance with the decision of the Management 
Board of LW Bogdanka, following the adoption of 
the resolution in question, it is implemented within 
the subsidiaries. This is a mechanism designed to 
ensure consistency 
within the ESG management system. 

In addition to the General Meeting of Shareholders, 
the Supervisory Board oversees the operations of 
LW Bogdanka SA; the Management Board provides 
the Supervisory Board with key information 
ɭǰȋǅɭǩșȼȋṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼɵḬṽșȼǢȱʋǩșȼȋṽ
information on the adopted ESG Strategy and non -
ȊșȼǅȼǢșǅȱṽʃǅɭȋǰʃɵḫṽíʋɪǰɭʣșɵɇɭʪṽǡɇǅɭǩɵṽșȼṽʃȓǰṽdɭɇʋɪṜɵṽ
subsidiaries perform a similar role. The Supervisory 
Board, on the other hand, submits a report on its 
activities to the General Meeting of Shareholders, 
requesting discharge. The body responsible for 
overseeing significant impacts, risks and 
ɇɪɪɇɭʃʋȼșʃșǰɵṽșɵṽʃȓǰṽɪǅɭǰȼʃṽǢɇȺɪǅȼʪṜɵṽ

Management Board, which comprises four 
experienced managers. In accordance with their 
skills and professional experience, they are heads of 
ǩșʣșɵșɇȼɵṽʤșʃȓșȼṽʃȓǰṽdɭɇʋɪṜɵṽɇɭȋǅȼșɵǅʃșɇȼǅȱṽ
structure. In particular, in the specific areas 
assigned to them which fall under their direct 
managerial responsibility. Members of the parent 
ǢɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṽǅɭǰṽșȼʣɇȱʣǰǩṽșȼṽ
setting objectives relating to significant impacts, 
risks and opportunities by adopting resolutions on 
the strategies, policies and individual projects to be 
implemented Ṏ together with their objectives. They 
subsequently oversee the implementation of ESG -
related tasks through reporting: quarterly, half -
yearly, annual, upon completion of projects, or as a 
result of scheduled reviews or emerging 
information requirements. The ESG strategy, which 
is a document addressing all material impacts, risks 
and opportunities, is reviewed on a 12 -monthly 
basis. 

In performing its duties, the Management Board 
draws on the advice of specialist advisory groups, in 
particular those representing the scientific 
community, which provide conclusive scientific 
evidence to inform management decisions Ṏ with 
regard to issues relating to sustainable 
development, it cooperates, amongst others, with 
an independent body operating within LW 
Bogdanka, namely the Scientific Council for 
Environmental Protection.

cʋɭʃȓǰɭȺɇɭǰḬṽʃȓǰṽdɭɇʋɪṜɵṽɇɭȋǅȼșɵǅʃșɇȼǅȱṽɵʃɭʋǢʃʋɭǰṽ
includes experienced experts who have been 
involved in the hard coal mining sector for decades, 
holding managerial and executive positions and 
overseeing specific divisions and organisational 
units. These individuals are responsible for the day -
to -day management of key issues relating to 
impacts, risks and opportunities, within their 
respective areas of responsibility.

A dedicated ESG Department is responsible for 
monitoring the implementation of the ESG 
strategy, carrying out tasks related to managing 
ʃȓǰṽɇɭȋǅȼșɵǅʃșɇȼṜɵṽșȺɪǅǢʃḬṽJídṽɭșɵȭɵṽǅȼǩṽ
opportunities, and reporting. During the reporting 
period, the ESG Department operated within the 
division reporting directly to the President of the 

Management Board; from October 2025, it became 
ɪǅɭʃṽɇȊṽʃȓǰṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽ¿ȊȊșǢǰṽṀɵʃșȱȱṽʤșʃȓșȼṽ
the division of the President of the Management 
Board). 

Responsibility for managing key issues relating to 
impacts, risks and opportunities has been assigned 
on a functional basis to the relevant organisational 
units within the Group. Environmental issues 
remain the responsibility of the Head of the 
Environmental Protection Department, who 
oversees issues relating to, among others, pollution, 
water, biodiversity and the circular economy. This 
unit reports to the President of the Management 
Board for Production. The Environmental 
Protection Department monitors progress towards 
the environmental targets and implements 
appropriate control procedures. It also addresses 
issues related to climate change, including 
monitoring and calculating carbon footprint. 
During the reporting period, the scope of the 
JȼʣșɭɇȼȺǰȼʃǅȱṽâɭɇʃǰǢʃșɇȼṽBǰɪǅɭʃȺǰȼʃṜɵṽ
responsibilities was also expanded to include the 
area of mining damage (specifically in relation to 
land transformation and environmental impact, 
rather than in the areas of investment, 
infrastructure and the impact on households).

Social issues, including staff training and 
development, remain the responsibility of the HR 
Director, who is in charge of programmes designed 
to support the development of staff skills and 
engagement levels. Occupational Health and 
Safety is overseen by the Manager of the OHS 
Department who reports directly to the President 
of the Management Board, thereby ensuring 
compliance with the applicable standards and 
procedures. The areas of compliance, human rights 
and the prevention of irregularities, including 
corruption and breaches of the law within the value 
chain, fall within the remit of the Head of the 
Compliance Department, who reports to the 
Director of the Office of the Management Board Ṏ 
together with the Office of the Management Board, 
they are responsible for ensuring that operations 
comply with applicable regulations.

Supply chain management is provided by the 
Procurement Director, who is responsible for 

verification of suppliers and monitoring of the 
consumption of renewable and non -renewable 
materials. On the other hand, financial reporting, 
including the collection of financial data for 
sustainability reporting, accounting and payment 
practices designed to ensure financial 
transparency, is carried out by the Accounting 
BǰɪǅɭʃȺǰȼʃṽʤșʃȓșȼṽʃȓǰṽ;ȓșǰȊṽ ǢǢɇʋȼʃǅȼʃṜɵṽǩșʣșɵșɇȼḫ

The Group has not established separate procedures 
for managing material impacts, risks and 
opportunities, as these matters are overseen within 
the parent company under the existing Internal 
Control System, which falls under the direct 
responsibility of the President of the Management 
Board. This system comprises a set of interrelated 
elements, consisting of: 1) the control environment, 
which includes factors such as: ethical values, staff 
competence, organisational structure; 2) a risk 
assessment process involving the continuous 
identification and analysis of risks; 3) control 
activities, i.e. all measures designed to ensure 
compliance with the law; 4) an information and 
communication system that facilitates the 
acquisition and exchange of information necessary 
for effective management; and 5) monitoring, i.e. 
activities enabling the continuous assessment of 
ʃȓǰṽɵʪɵʃǰȺṜɵṽɬʋǅȱșʃʪṽǅȼǩṽǰȊȊǰǢʃșʣǰȼǰɵɵḫ

An integral part of the system is the risk 
management process, which involves the ongoing 
identification 
and analysis of risks that could hinder the 
achievement of the established objectives, and 
which forms the basis for determining appropriate 
ways of managing those risks. The methodology 
adopted by the parent company was implemented 
ȊɭɇȺṽʃȓǰṽJȼǰǅṽdɭɇʋɪṜɵṽɵʪɵʃǰȺṽǅȼǩṽșɵṽȺǅȼǅȋǰǩṽǡʪṽ
it. The control system also includes control activities 
designed to ensure that operations comply with 
applicable laws and regulations, as well as the 
ȋʋșǩǰȱșȼǰɵṽɇȊṽʃȓǰṽɪǅɭǰȼʃṽǢɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ
Board and the Supervisory Board of LW Bogdanka, 
and to enable risk mitigation measures to be taken 
at all organisational levels and across all 
organisational units.

ESRS 2 - General information

hōǊŀȊ ȊŀǿƛŜǊŀƧŊŎȅ DǊŀŦƛƪŀΣ ǎȅƳōƻƭΣ /ȊŎƛƻƴƪŀΣ ǇǊƻƧŜƪǘ 
graficzny
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The management and supervisory bodies of the 
LW Bogdanka Group receive information regarding 
significant impacts, risks and opportunities, as well 
as the implementation of due diligence and the 
results 
and effectiveness of policies, measures, indicators 
and targets through the persons responsible for 
specific areas of responsibility, in accordance 
with the established organisational structure. This 
process involves directors, managers and their 
deputies, section leaders and supervisors. 
Information is provided in a manner tailored to 
current decision -making and communication 
needs, including during regular briefings, via 
management systems (e.g. the Integrated 
Management System), and 
in the form of periodic reports.  In accordance with 
the applicable procedure, the ESG Department 
submits a report summarising the review of the 
Double Materiality Analysis to the parent 
ǢɇȺɪǅȼʪṜɵṽ²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩḬṽɪɭǰɵǰȼʃșȼȋṽɵǰȼșɇɭṽ
management with a list of material impacts, risks 
and opportunities, together with an indication of 
trends and changes compared with the previous 
year.  The ESG Department, in accordance with the 
agreed schedule, reports to the Audit Committee 
at least twice a year on significant impacts, risks 
and opportunities relating to ESG. 

Information regarding the implementation of 
strategic initiatives in the area of sustainable 
development is provided to the Management 
Board on a quarterly basis in the form of reports, 
whilst data relating to the achievement of specific 
objectives is reported on a quarterly or annual 
basis, in accordance with their allocation and the 
monitoring schedule set out in the Integrated 
Management System. Based on the results of these 
reviews, the Management Board formulates any 
necessary changes to the strategy or business as 
usual, taking into account the impacts, risks and 
opportunities identified for the Group.  These issues 
serve as a guide for the Management Board in 
setting priorities and identifying corrective 
measures, and also form the basis for 
communication with stakeholders. 

The decision -making process takes into account 
potential trade -offs between short -term financial 

outcomes and long -term impacts on the 
environment, society and stakeholders. Examples 
include diversification and decarbonisation 
initiatives, which may result in higher costs or 
reduced demand for coal in the short term, but in 
the longer term lead to a reduction in regulatory 
risks, improved environmental and economic 
performance, and support employment stability 
ǅȼǩṽʃȓǰṽǢɇȼʃșȼʋșʃʪṽɇȊṽʃȓǰṽdɭɇʋɪṜɵṽɇɪǰɭǅʃșɇȼɵṽșȼṽʃȓǰṽ
long term.

Decisions regarding significant investment and 
projects are assessed in terms of their alignment 
with the objectives of the business strategy, the 
ESG strategy and the requirements of the EU 
Taxonomy. ESG aspects form an integral part of risk 
analysis and due diligence processes, particularly in 
relation to major investment initiatives, 
development projects and collaboration with new 
suppliers, including the verification of submitted 
declarations and compliance with the Code of 
Conduct for Suppliers. 

The governing bodies regularly review ESG risks 
and opportunities, including those related to 
regulations, climate change, employee safety and 
human rights. LW Bogdanka S.A. has in place 
mechanisms for monitoring and reporting on ESG 
risks, the status of which, along with any corrective 
actions, are periodically reviewed by the 
Management Board and reported to the Audit 
Committee on a quarterly basis. Risk management 
is also a component of the activity report of the 
ɪǅɭǰȼʃṽǢɇȺɪǅȼʪṜɵṽɵʋɪǰɭʣșɵɇɭʪṽǡɇǅɭǩḫ
In the reporting period, the administrative, 
management and supervisory bodies at the LW 
Bogdanka Group focused on the management of 
the material impacts, risks and opportunities 
associated with climate change, impact on 
biodiversity, occupational health and safety, 
employee relations and corporate culture.

ESRS 2 - General information
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GOV-ᶟṽûȓǰṽɭɇȱǰṽɇȊṽʃȓǰṽǰȼʃșʃʪṜɵṽǅǩȺșȼșɵʃɭǅʃșʣǰḬṽ
management and supervisory bodies, and GOV -2 
rȼȊɇɭȺǅʃșɇȼṽɪɭɇʣșǩǰǩṽʃɇṽʃȓǰṽǰȼʃșʃʪṜɵṽ
administrative, management and supervisory 
bodies and matters relating to sustainable 
development addressed by them 

Composition of the Management Board: 

Zbigniew Stopa - President of the Management 
Board
A graduate of the Faculty of Mining at the AGH 
ĂȼșʣǰɭɵșʃʪṽɇȊṽíǢșǰȼǢǰṽǅȼǩṽûǰǢȓȼɇȱɇȋʪṽșȼṽ¥ɭǅȭɈʤḫṽlǰṽ
completed a postgraduate course at the Central 
Institute of Mining in Katowice in occupational 
health and safety management, as well as 
numerous specialist courses in economics, human 
resources management and finance for managers. 
He holds qualifications recognised by the mining 
regulatory authorities, including certification as a 
senior operations supervisor and as a mining 
department manager.
ṽȺǅȼǅȋǰɭṽʤșʃȓṽȺǅȼʪṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰṽșȼṽʃȓǰṽ

mining sector, whose entire professional career has 
ǡǰǰȼṽʤșʃȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽlǰṽȓǅɵṽ
extensive expertise in the management of mining 
operations, health and safety, and the supervision 
of extraction processes. He previously served as 
Deputy Chairman of the Management Board for 
Production and as Chairman of the Management 
Board, with responsibility for strategic and 
operational aspects of the business. 

Artur Wasilewski - Vice -President of the 
Management Board, Economic and Financial 
Affairs
A graduate of Lublin University of Technology, 
specialising in management and marketing. He 
completed postgraduate studies in corporate 
finance and capital markets, as well as a Master of 
Business Administration programme run in 
partnership with the University of Warsaw and the 
University of Illinois. He has attended numerous 
specialist training courses in finance, management 
accounting and financial reporting in accordance 
with IFRS.
ṽȺǅȼǅȋǰɭṽʤșʃȓṽȺǅȼʪṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰṽșȼṽ

corporate finance and financial control. He has 
ǡǰǰȼṽʤșʃȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽɵșȼǢǰṽ

2000, where he has held positions including Chief 
Economist and Director of Controlling and Finance. 
He has extensive expertise in financial analysis, 
financial planning, corporate governance and 
financial reporting.

íȹǅʤɇȺșɭṽ¥ɭǰȼǢʴʪȭṽ- Vice -President of the 
Management Board, Development
ṽȋɭǅǩʋǅʃǰṽɇȊṽʃȓǰṽ²ǅɵʃǰɭṜɵṽɪɭɇȋɭǅȺȺǰṽǅʃṽʃȓǰṽ

Faculty of Law, Catholic University of Lublin. He 
completed postgraduate studies at the Warsaw 
School of Economics and an Executive MBA 
programme, as well as doctoral -level studies in 
management and quality sciences. He has 
academic experience as a lecturer.
A manager with experience in listed companies 
and projects at the intersection of the energy and 
raw materials sector, public administration and the 
capital market. He specialises in the areas of 
development, strategy, communication and 
stakeholder relations. He was involved in the 
process of changing the ownership structure of LW 
Bogdanka within the Enea Group and served as the 
²ǅȼǅȋǰȺǰȼʃṽ:ɇǅɭǩṜɵṽɭǰɪɭǰɵǰȼʃǅʃșʣǰṽǅȼǩṽBșɭǰǢʃɇɭṽ
of External Relations. He is the author and co -
author of analyses and reports on the energy 
transition.

:ǅɭʃɇɵʴṽåɇʷȼǅʤɵȭșṽ- Vice -President of the 
Management Board, Production
A graduate of the AGH University of Science and 
ûǰǢȓȼɇȱɇȋʪṽșȼṽ¥ɭǅȭɈʤṽșȼṽʃȓǰṽȊșǰȱǩɵṽɇȊṽ
environmental geophysics, mining and geology. He 
completed a postgraduate course in mining 
enterprise value management and a Master of 
Business Administration in management.
ṽȺǅȼǅȋǰɭṽʤșʃȓṽȺǅȼʪṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰṽșȼṽʃȓǰṽ

mining sector, whose professional career has been 
ǅɵɵɇǢșǅʃǰǩṽʤșʃȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṙ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ
since the beginning. He rose through the ranks of 
supervision and operations management at the 
mining plant, holding positions including head of 
the mining department and deputy operations 
manager. He has expertise in production 
management, health and safety, and technological 
ɪɭɇǢǰɵɵǰɵḫṽlǰṽʤǅɵṽǅṽȺǰȺǡǰɭṽɇȊṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
Supervisory Board between 2020 and 2024.

In 2025, the expertise of members of the 
Management Board in the area of sustainable 
development was enhanced through consultations 
with external ESG experts and participation in 
seminars and conferences on the subject. These 
included workshops on climate policy and 
participation in a training course on effective 
change management. 

ESRS 2 - General information

2024 2025

Number of Management Board members 4 4

Number of executive members Not applicable

Number of non -executive members Not applicable

Number of members of the Supervisory Board 7 9

Number of women on the Supervisory Board 1 1

Number of employee representatives on the 

Supervisory Board
2 2

Percentage of men on the Management Board 100% 100

Percentage of women on the Management 

Board
0% 0%

Number of independent members on the 

Management Board
Not applicable

Percentage of independent members on the 

Management Board
Not applicable

* Within the organisational structure of the LW Bogdanka Group, established in accordance with the regulations in force in Po lan d, there are no administrative bodies or independent members, 
   to which the individual indicators of the ESRS Standards refer. The information set out in the table above reflects the actua l situation as at the date of publication of the Statement. 
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graficzny
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GOV-ᶟṽûȓǰṽɭɇȱǰṽɇȊṽʃȓǰṽǰȼʃșʃʪṜɵṽǅǩȺșȼșɵʃɭǅʃșʣǰḬṽ
management and supervisory bodies, and GOV -2 
rȼȊɇɭȺǅʃșɇȼṽɪɭɇʣșǩǰǩṽʃɇṽʃȓǰṽǰȼʃșʃʪṜɵṽ
administrative, management and supervisory 
bodies and matters relating to sustainable 
development addressed by them 

Membership of the Supervisory Board of LW 
Bogdanka S.A. (as at the date of publication of 
the report)

Bartosz Krysta - Chairman of the Supervisory 
Board
A graduate of the Silesian University of Technology 
and a postgraduate course in energy company 
ȺǅȼǅȋǰȺǰȼʃḫṽâȓBṽșȼṽJǢɇȼɇȺșǢɵṽʤșʃȓṽᶠᶥṽʪǰǅɭɵṜṽ
professional experience in the energy sector, which 
he has further developed through numerous 
domestic and international training courses in 
energy, finance and management.
A manager specialising in district heating, portfolio 
and risk management, and wholesale electricity 
trading. He gained experience at companies 
șȼǢȱʋǩșȼȋṽdɈɭȼɇɶȱǛɵȭșṽīǅȭȹǅǩṽJȼǰɭȋǰʃʪǢʴȼʪḬṽ
Vattenfall Sales Poland, Tauron Polska Energia, 
Enea Trading and Zarmen Energia. In the years 
2019-2024, he was associated with the Veolia Group 
as a Member of the Management Board and 
Commercial Director. Since 1 March 2024, he has 
served as Management Board Member for Sales at 
ENEA S.A.

Szymon Jankowski - Secretary of the Supervisory 
Board
ṽȋɭǅǩʋǅʃǰṽɇȊṽʃȓǰṽâɇʴȼǅȽṽĂȼșʣǰɭɵșʃʪṽɇȊṽJǢɇȼɇȺșǢɵḬṽ

Faculty of Management and Marketing. He 
completed postgraduate studies in commercial law 
and renewable energy, as well as a course for 
candidates for supervisory board members in state -
owned companies, which culminated in a state 
examination.
ṽȺǅȼǅȋǰɭṽʤșʃȓṽɇʣǰɭṽᶡᶞṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰṽșȼṽʃȓǰṽ

energy sector. He has been with the Enea Group 
since 1999, where he has carried out duties relating 
to corporate governance, most recently as Head of 
the Corporate Governance Unit. He has experience 
in supervising companies in the energy, services 
and IT sectors.

âǅʤǰȹṽ;ʪȋǅȼṽ- Vice -Chairman of the Supervisory 
Board
He is a graduate of the School of Business - 
´ǅʃșɇȼǅȱṽ¨ɇʋșɵṽĂȼșʣǰɭɵșʃʪṽșȼṽ´ɇʤʪṽíǛǢʴḬṽ ;; ṽ
member and chartered accountant. He completed 
a Master of Business Administration in Financial 
Management at the University of Hull in the UK.
ṽȺǅȼǅȋǰɭṽʤșʃȓṽȺǅȼʪṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰ

in finance, auditing and business consultancy. He 
gained experience at, amongst others, Arthur 
Andersen / Ernst & Young and the Vattenfall Group, 
where he was responsible for internal audit and 
project oversight in the field of energy sales and 
distribution. In the years 2008 -2016, he served as 
the Vice President of the Management Board and 
Chief Financial Officer of TAURON Dystrybucja, 
whilst also chairing the supervisory boards of its 
subsidiaries. He gained further managerial 
ǰʩɪǰɭșǰȼǢǰṽǅʃṽʃȓǰṽ¿ʷǅɭɈʤṽdɭɇʋɪṽǅȼǩṽǅɵṽȺǅȼǅȋșȼȋṽ
director and a member of the board at Kirchhoff 
Automotive Polska.

BǅȼșǰȱṽcɭǛǢṽ- Member of the Supervisory Board
A graduate of the Faculty of Transport at the 
Warsaw University of Technology, the Faculty of 
Mechanical Engineering and the Faculty of 
Management and Marketing at the Lublin 
University of Technology, and the MBA programme 
at the University of Illinois at Urbana -Champaign. 
He completed a course for candidates for 
supervisory boards in which the State Treasury was 
involved, culminating in a state examination and 
the award of a diploma from the Minister of the 
State Treasury. 
ṽȺǅȼǅȋǰɭṽʤșʃȓṽȺǅȼʪṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰṽșȼṽ

international financial institutions, specialising in 
corporate finance and hedge accounting. He has 
extensive expertise in corporate governance, the 
Companies Act and financial analysis of companies. 

²ǅȋǩǅȱǰȼǅṽ²ǅȭșǰȹǅṽ- Member of the Supervisory 
Board
A graduate of the Faculty of Law and 
Administration at Jagiellonian University, she 
obtained her PhD 
at the Department of Public International Law at 
Jagiellonian University. She completed an advocate 
trainee program. 
Solicitor, Doctor of Laws, expert in extradition law, 
arbitrator and mediator with experience in 

conducting court and out -of -court proceedings, 
negotiations and commercial mediation. She runs 
ǅṽȱǅʤṽȊșɭȺṽșȼṽ¥ɭǅȭɈʤḬṽɵɪǰǢșǅȱșɵșȼȋṽșȼṽǢɇȺȺǰɭǢșǅȱṽ
law, white -collar crime, international law and 
providing legal services to commercial companies. 
She also serves as Vice -President of the Arbitration 
;ɇʋɭʃṽǅʃṽʃȓǰṽ¥ɭǅȭɈʤṽ;ȓǅȺǡǰɭṽɇȊṽrȼǩʋɵʃɭʪṽǅȼǩṽ
Commerce and as a member of the Advisory Board 
of the European Criminal Bar Association. 

Robert Wietrzyk - Member of the Supervisory 
Board
A graduate of a post -secondary technical college 
specialising in mining, holding a qualification as an 
underground mining technician. Associated 
ɪɭɇȊǰɵɵșɇȼǅȱȱʪṽʤșʃȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽíḫ ḫṽ
since 2009.
He has many years of operational experience in 
underground mining and is currently employed as 
an underground miner. In the years 2019 -2022, he 
ran a sole trader business specialising in 
commercial brokerage within the automotive 
sector on the international market. 
Elected by employees of the Company as a 
Member of the Supervisory Board of LW Bogdanka 
S.A. in May 2024.

âǅʤǰȹṽěɈȪǢșȭṽ- Member of the Supervisory Board
A graduate of the Catholic University of Lublin, 
having studied administration. He has been 
ǅɵɵɇǢșǅʃǰǩṽʤșʃȓṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽṘ:ɇȋǩǅȼȭǅṚṽíḫ ḫṽ
since 2007.
He has many years of professional experience 
ȋǅșȼǰǩṽʤșʃȓșȼṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽɇɪǰɭǅʃșɇȼǅȱṽ
structures Ṏ initially in logistics, and currently as a 
shop floor worker in the mechanical department, 
working as a metalworker and mechanic. Since 
2024, he has served as the Social Branch Labour 
Inspector at LW Bogdanka S.A. Elected by 
employees as a Member of the Supervisory Board 
of the Company in May 2024.

Grzegorz Czornik - Member of the Supervisory 
Board
PhD in Economics and Engineer. A graduate of the 
AGH University of Science and Technology in 
¥ɭǅȭɈʤṽǅȼǩṽʃȓǰṽĂȼșʣǰɭɵșʃʪṽɇȊṽJǢɇȼɇȺșǢɵṽșȼṽ¥ɭǅȭɈʤḫṽ
He completed postgraduate MBA programmes
ǅʃṽʃȓǰṽâɇʴȼǅȽṽĂȼșʣǰɭɵșʃʪṽɇȊṽJǢɇȼɇȺșǢɵṽǅȼǩṽʃȓǰṽ
Warsaw School of Economics, as well as 

postgraduate studies abroad.
ȼṽǰʩɪǰɭʃṽʤșʃȓṽɇʣǰɭṽᶡᶞṽʪǰǅɭɵṜṽǰʩɪǰɭșǰȼǢǰṽșȼṽʃȓǰṽ

mining, energy and heating sectors, as well as in 
international trade 
in solid fuels and logistics. He held management 
and supervisory roles, including as a board 
member, managing director and commercial 
director, and as a member of the supervisory 
boards of limited companies. He gained his 
professional experience in companies within the 
energy and mining sectors, where he was 
responsible for commercial, logistics and 
development processes, as well as initiatives in the 
areas of ESG and the circular economy.

Zbigniew Niedbalski - Member of the Supervisory 
Board  
Doctor habilitated in technical sciences, for 29 
years a research and teaching employee of the 
AGH University of Science and Technology, 
currently employed as a university professor. A 
graduate of mining and geology at his alma mater. 
Specialist in mining technology and natural 
hazards in underground mines. In 2016 Ṏ2024, Vice -
Dean of the Faculty of Civil Engineering and 
Resource Management (before the name change, 
the Faculty of Mining and Geoengineering) at the 
AGH University of Science and Technology. In 
2008 Ṏ2012, Deputy Head of the Department of 
Geomechanics, Construction and Geotechnics, 
Faculty of Mining and Geoengineering at the AGH 
University of Science and Technology.
Author and co -author of nearly 200 scientific 
papers and conference presentations in Poland 
and abroad. He participated in about 100 national 
and international congresses, conferences, 
seminars, fairs and exhibitions in the field of 
mining. For over 15 years, he has held the title of an 
expert awarded by the President of the State 
Mining Authority. Since the beginning of his work 
at the AGH University of Science and Technology, 
he has been actively cooperating with 
underground plants as an expert and appraiser. He 
holds the rank of second -degree mining director 
general.
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GOV-3 Incorporating sustainability -related 
results into incentive schemes

The remuneration of members of the Management 
Board and Supervisory Board of the LW Bogdanki  
Group is not linked to issues relating to sustainable 
development. However, the parent company has 
implemented the Management by Objectives 
(MBO), an incentive programme for middle -level 
managers. Some of the people included in the 
programme are assigned individual MBO targets 
related to sustainability, while the remuneration of 
these employees depends on their fulfilment. 
Under the scheme, managers are set individual 
ɪǰɭȊɇɭȺǅȼǢǰṽʃǅɭȋǰʃɵṽșȼṽȱșȼǰṽʤșʃȓṽʃȓǰṽ;ɇȺɪǅȼʪṜɵṽ
current strategy, and their progress towards these 
targets is monitored and assessed. Managers 
receive additional remuneration based on their 
progress towards achieving the quantitative and 
qualitative targets approved by the Board. In the 
reporting period, the metrics used did not serve as 
performance benchmarks; they related to selected 
qualitative aspects concerning OHS, environmental 
protection and energy efficiency. 

GOV-4 Statement on due diligence

GOV-5 Risk management and internal controls 
over sustainability reporting 

The LW Bogdanka Group has a Procedure for the 
Preparation and Disclosure of Non -Financial 
Information  in place, which sets out the rules, 
responsibilities and stages involved in the 
preparation, verification and publication of ESG 
data in accordance 
with the CSRD Directive and ESRS standards. This 
procedure forms the basis for the organisation of 
the sustainability reporting process across the 
entire Group, covering both the parent company 
and its subsidiaries.

Within the Group, processes relating to 
sustainability reporting are overseen by a dedicated 
ESG Department, which acts as the coordinator for 
the entire reporting process. Its responsibilities 
include identifying and updating materiality areas, 
preparing and distributing indicators and reporting 
templates, overseeing data collection, verification 
and control, as well as drafting the report in 
accordance with ESRS standards and the results of 
the double materiality analysis. 

The ESG Department also monitors regulatory 

changes, best practices and non -financial reporting 
requirements, and participates in sector -specific 
initiatives and all activities undertaken at 
ministerial level, which enables it to obtain the 
most up -to -date knowledge and the most reliable 
interpretations of regulations, including the ESRS.

The process of preparing non -financial information 
involves the regular collection of data, its initial 
analysis for completeness and compliance with 
standards, consolidation, and the preparation of 
content for publication. The data is obtained from 
the organisational units of the parent company and 
its subsidiaries, which have been designated to 
compile specific sets of information. Each unit 
responsible for providing data compiles it in a 
specified format, has it verified internally by a line 
manager, ensures its completeness, and provides 
any necessary clarification during further analysis. 

The organisational units of the parent company, 
LW Bogdanka, responsible for the reporting 
process Ṏ including ESG, investor relations, 
accounting and communications Ṏ collaborate on 
the preparation of the report, ensuring the 
consistency of qualitative 
and quantitative information, its alignment with 
financial data, and its appropriate presentation to 
stakeholders. Subsidiaries submit data in a 
standardised format, participate in the verification 
process and in the preparation of the final version 
of the report.

As part of existing reporting processes, quantitative 
and descriptive data are consolidated and used to 
prepare the content of the report, which then 
undergoes a process of verification, correction and 
approval. The report is published in two language 
ʣǰɭɵșɇȼɵḬṽȊɇȱȱɇʤșȼȋṽʃȓǰṽǅʋǩșʃɇɭṜɵṽɭǰʣșǰʤḬṽșȼṽ
ǅǢǢɇɭǩǅȼǢǰṽʤșʃȓṽʃȓǰṽ¨ěṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṜɵṽ
schedule. Information about the publication is 
shared with stakeholders, and additional meetings 
are organised as required to present the ESG 
results.

Another component of the internal quality control 
system for reporting is the regulation introduced 
during the reporting year, which sets out the rules 
for compiling data on air pollution. Since 2025, the 
LW Bogdanka Group has been subject to the 
Ordinance of the President of the Management 
Board No. 35/2025 of 15 December 2025 on 
establishing rules for the preparation, calculation 
and disclosure of greenhouse gas emissions 
(carbon footprint), which sets out a uniform 
organisational and methodological framework for 
the calculation of GHG emissions in scopes 1, 2 and 
3 in accordance with the GHG Protocol and the 
requirements of the CSRD. The Ordinance 
introduces the Carbon Footprint Methodology, 
together with a report for the base year (2024), and 
sets out the minimum scope of data to be 
disclosed in subsequent years. The document 
establishes a Central Emissions Data Management 
Team, responsible for the collection, verification, 
consolidation, trend analysis, archiving and 
monitoring of data compliance with regulations, 
and sets up a network of Emissions Coordinators 
within the relevant departments of the Company 
and its subsidiaries, with assigned responsibilities 
for specific areas and categories of emissions. The 
directive also sets out the rules for the timely 
submission of data, the procedure to be followed in 
the event of non -compliance, the integration of the 
ṛ;ǅɭǡɇȼṽcɇɇʃɪɭșȼʃṜṽǅɪɪȱșǢǅʃșɇȼṽʤșʃȓṽJåâṽɵʪɵʃǰȺɵḬṽ
and the involvement of subsidiaries in the process 
of consolidating and certifying data, which is 
subject to annual verification by a statutory auditor 
as part of the Consolidated Annual Report of the 
LW Bogdanka Group. 

ESRS 2 - General information
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GOV-5 Risk management and internal controls 
over sustainability reporting 

The system resulting from the introduction of 
Directive 
No. 35/2025 and the Procedure for the preparation 
and disclosure of non -financial information is: 
formalised and backed by management, 
methodologically standardised (based on 
applicable methodologies), process -defined, with 
specific responsibilities assigned (data owners 
identified as specific departments within the 
organisational structure), and is partially digitised 
ṀșȼṽᶠᶞᶠᶣḬṽʃȓǰṽṛ;ǅɭǡɇȼṽcɇɇʃɪɭșȼʃṜṽǅɪɪȱșǢǅʃșɇȼṽʤǅɵṽ
developed, which 
partially automates the collection of data from 
internal network programmes). It is also a system 
that is integrated across the entire Group and 
subject to regular monitoring and reporting to the 
Audit Committee. 
In terms of compliance, it can be described as
the internal ESG data management system with a 
structure similar to financial reporting control 
systems, tailored to the requirements of the CSRD 
and ESRS E1.

The general principles of risk management are set 
out in Enea  Group's Corporate Risk Management 
Policy. The directors and managers of the 
organisational units, whose competence includes 
the implementation of individual operational and 
support processes in the parent company, are 
responsible for the ongoing identification and 
assessment of risks, as well as the implementation 
of appropriate ways of dealing with and responding 
to risks and monitoring their effectiveness. 
Reporting risks are assessed in terms of: (1) the 
likelihood of occurrence, (2) the potential financial 
impact, and the resulting assessment then enables 
the identified risks to be prioritised. During the 
reporting period, the LWB Group identified risks 
associated with the reporting process, primarily 
including the risk of greenwashing and the risk of 
failing to meet its obligations regarding the 
disclosure of non -financial information. In response 
to these challenges, the Group implements 
mitigating measures, including an established 
procedure for the preparation and disclosure of 
non -financial information, as well as a multi -stage 

verification and correction process for the data and 
content of the report. Activities relating to non -
financial disclosures are regularly reported to the 
Audit Committee, which assesses the adequacy 
and effectiveness of the process. 

The results of the assessment of risks associated 
with sustainability reporting form the basis for 
identifying and improving measures to mitigate 
risks and enhance the quality of the information 
presented. These processes involve the systematic 
monitoring of existing reporting systems and an 
assessment of their suitability in light of changing 
regulatory and operational conditions. Where 
appropriate, the ESG Department analyses and 
identifies potential changes to the indicators and 
updates them, as well as refining the processes 
that enable the reliable and timely collection of 
data on progress in implementing measures. 

The most significant risks relating to reporting and 
the outcomes of reporting processes are regularly 
communicated to the management, supervisory 
and administrative bodies on a quarterly and half -
yearly basis, as well as at the end of the financial 
year.
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SBM -1 Strategy, business model and value chain 

rȼṽᶠᶞᶠᶣḬṽʃȓǰṽ¨ʋǡǰȱɵȭșṽěȅȋșǰȱṽ:ɇȋǩǅȼȭǅṽdɭɇʋɪṽ
updated its development strategy, adapting it to 
new market conditions and the directions of the 
energy transition. The cornerstone of the 
document remains the efficient and profitable 
production of steam coal, which provides a stable 
financial foundation for the implementation of 
transformation projects and the development of 
new areas of activity. At the same time, the strategy 
sets out a direction for the gradual restructuring of 
ʃȓǰṽdɭɇʋɪṜɵṽɇɪǰɭǅʃșɇȼɵṽʃɇʤǅɭǩɵṽșȼȼɇʣǅʃșɇȼḬṽ
diversification and the creation of a modern 
industrial and energy infrastructure.

ûȓǰṽ;ɇȺɪǅȼʪṜɵṽʣșɵșɇȼṽșɵṽʃɇṽʃɭǅȼɵȊɇɭȺṽ:ɇȋǩǅȼȭǅṽ
into a modern, diversified industrial and energy 
enterprise, using its mining expertise as a 
foundation for building future competitive 
advantages. Our mission is the efficient production 
of steam coal, which meets the needs of our 
existing customers and enables financing 
investment necessary to drive the transition.

The strategy focuses on maintaining a strong 
market position by consistent improvement of the 
operational efficiency of our core business whilst 
simultaneously exploring new development 
directions.

As part of the Efficient Mining pillar, Bogdanka 
focuses on increasing production flexibility, 
optimising costs, automating processes and 
implementing innovative technologies that 
improve safety 
and operational efficiency. The second pillar Ṏ 
Sustainable Industry Ṏ covers the development of 
industrial and technical services, rail transport, 
dual -use initiatives, projects related to circular 
economy, and involvement in the development of 
ʃȓǰṽṛ±ȅǢʴȼǅṜṽǰǢɇȼɇȺșǢṽʴɇȼǰḫṽâșȱȱǅɭṽûȓɭǰǰṽṎ Energy 
Transition Ṏ involves the development of zero - and 
low -carbon energy sources, the modernisation of 
district heating systems, the construction of energy 
storage facilities and the implementation of biogas, 
biomethane and hydrogen projects.

ESRS 2 - General information

±_;īġ¶í¥ ṽJ´JådJûġ¥ ṽíâḫṽīṽ¿ḫ¿ḫ

heat generation, overhauls, maintenance and assembly of 
power equipment, production of drinking and industrial 
water 

RG BOGDANKA SP. Z O.O.

services, supplies and mining works for LW Bogdanka S.A.

100%

88.7  %

MR BOGDANKA SP. Z O.O.

overhauls, regeneration and production of steel 
structures, provision of services to LW Bogdanka S.A.

100%

100%

¨Ă:J¨í¥rṽě_drJ¨

ṙ:¿dB ´¥ Ṛṽíḫ ḫ

EKOTRANS BOGDANKA SP. Z O.O.

comprehensive organisation of transport and 
recovery of waste generated during washing and 
cleaning of coal shale, reclamation services
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