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Bogdanka S.A.
a leader on the hard coal market in
Poland, standing out in comparison with
its peers in terms of financial results,
mining efficiency and investment plans

assuming access to new deposits.
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Dear Shareholders,

2025 was a year of strong market pressure for
the steam coal market in Poland resulting

from falling demand, changes in the energy
sector and competition for raw material sold
below the cost of extraction. In the

challenging market and regulatory

environment, : ¢ 1 k D¥ &tRhydhs, such as
operational efficiency, cost discipline and the
ability to respond flexibly to changing market
conditions, gain particular significance.

The LW Bogdanka Group has generated a
psositive financial result.

In 2025 (excluding the impact of the
impairment loss on fixed assets), we achieved
the t profit of PLN 263.8 million and EBITDA
of PLN 543.1 million, with commercial coal
production of 7.57 million tons and sales of
7.65 million tons. The result was also affected
by one -off compensation in the amount of
PLN 144.85 million related to damages to the
underground assets in 2023. These results
AEg¢l s| AVguL| VAEAKIDEISReV | ] eso
through sustainable competitive advantages
based on high operational efficiency and
some of the highest labour productivity

ratios.

The financial results generated by the
company in 2025 were charged with an
accounting write  -down. In connection with

an impairment test on fixed assets, the
impairment loss of approximately PLN 522.5
million was recognised in the financial
statements. This operation does not affect
[PV, A1 D¥FIsReVJI:r 0B

For many years, Bogdanka has remained one
of the most cost
A high level of process mechanisation and
automation, modern work organisation and
consistent cost control enable us to carry out
our mining operations without any state
subsidies and to compete in the market
primarily on the basis of operational
efficiency.

However, even the best cost  -effectiveness
has its limits when the market imposes prices
below a reasonable level, which reduces
margins and hinders maintaining the
profitability in compliance with safety and
investment standards. The reason is that a
significant part of the raw material is sold at
prices that do not reflect the actual
production costs. The stability of the sector
requires regulatory changes

and solution which, in the long term, will
reward efficient mining and economic
rationality, simultaneously strengthening the
energy security  ofthe country.

Bogdanka is actively involved in the debate
on this issue. In 2025, we co -organised the
6th Polish Mining Congress, one of the most
important industry events

in the country, which served as a platform for
dialogue between industry, public
administration, the academic communities
gr]d Eo,qi_?l pargs %njvthngutgrg of Polish

mining and the energy transition.

At the same time, we are consistently
developing our commercial operations. In
addition to cooperation with key customers
in the Enea Group, we are increasing coal
contracting

with industrial customers and energy

-effective steam coal mines.
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companies outside the Group, both in the
country and in international markets. Our
coal is currently supplied, amongst others, to
customers in Ukraine and Slovakia and

V¢ ¥ /Av| fufthér/divesSibamtor of durgcustoimer base is

a priority for our sales department.

We have the resources and mining capacity
allowing to maintain output at a level of over
8 million tons per year in the forthcoming
years; however, we tailor our operational
decisions to actual market demand on a
case-by -case basis, while safeguarding the
. ¢ K1 DZISReV 1 s ¢ D¥ As DD ¥
stability.

The energy transition in Europe and in
Poland is along -term process.

In the transition period, conventional fuel
remains the most significant factor in
ensuring the stability of the energy system.
The role of Bogdanka at this time is to
maintain high operational efficiency, stable
financial foundations and a responsible
approach towards its employees and the
local community.

I am convinced that due to the expertise of
our staff, the consistent implementation of
our strategy and the maintenance of our cost
advantage, Bogdanka will remain one of the
most stable and efficient mining companies,
whilst also serving as a cornerstone of the
energy security of the country in a
challenging geopolitical environment.

| am grateful to all our employees, business
partners and shareholders for their
commitment and trust over the past year.

List Prezesa

Respectfully yours,

Zbigniew Stopa
President of the Management Board of LW
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1.1 LW Bogdanka S.A.

is a leader on the hard coal market in Poland,
standing out in comparison with its peers in terms
of financial performance, mining efficiency and
investment plans, including access to new deposits.

The bituminous coal sold by the Company is used
predominantly for the production of electricity,

fJ D ¥V D# k
mainly industrial companies, primarily those
operating in the power sector, located in eastern
and north -eastern Poland.

LW Bogdanka S.A. is part of the Enea Group, one of
the leaders of the Polish energy market.

The company has been listed on the Warsaw Stock
Exchange since 2009.

LW Bogdanka S.A. has three mining fields:

A3

A Bogdanka
A Nadrybie
A T[] DZI®

The structure of coal production in 2025
was as follows:

A fine coal -97.8%

A peacoal -2.1%

A chestnut coal - 0.1%
Aej Vgl vV &V: ¢gT kDZ8DXi h hRe
A electricity production

A heat generation
A cement production

The Company's key customers include
(percentage share of revenue)

A Enea Group - Enea Wytwarzanie (64%)
A Enea Group - Enea & ¢ gD ($6poyE
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mechanizing both primary mining works and a
broad range of auxiliary works

The Company holds four concessions for
mining of hard coal from the following

" Gdansk O~

i . A mechanisation and automation of the broadest —
deposits (areas): % possible range of underground works } §
A Bogdanka ( & v £F DZEN)3 &3 A deployment of modern IT systems for various \
A K3(@{[J|eAh Is¢ areas of mining activity, aimed at streamlining J N
A ¢ef | 3BYM vk dgs ¢m technological processes, monitoring the S )
A K-6,K7( sE)SB operation of machinery and equipment, useful ' Poznan O g

Warszawa O L

in production planning and hazard )

identification. Y -
at . // 15
— . [ Wroctaw O s Lub\m

Management objectives: & 0 g -

o

LW Bogdanka S.A. cares about the safety of its
employees and the natural environment. In the A
mining process, it applies state -of-the -art
technologies and world  -class machinery,
consequently, it is a mine with the highest
efficiency and best performance rates in Poland.

*DE¢[DEgsgl V[ F] VO] DKkidrkkte V1 ¢
of the steam coal supply to the commercial i.\_:mako’w o
power sector in Poland, while effectively \
competing with imports.

A Maintaining high production efficiency
profitability due to the application of
innovative organisational as well as technical s e
and technological solutions. 2 (.

A Our activity is driven by the overriding values,

such as: responsibility, ethics, professionalism

and transparency. These values ensure the
harmonious development of the Company,
pursuing its business goals with the highest
standards and a proactive attitude related to
environmental performance, occupational

v [ js?f‘?tyla%dig?m)ﬁt'ri‘tydgaf'oﬁss

and

The underground productivity of the Company is
more than twice the average value in the hard
coal mining industry in Poland.

Cost control

The Company remains the efficiency leader in the

Polish mining industry owing to its consistently

implemented Cost Optimisation Programme. The

. ¢ K1 DZISReVe[ | DIJilsvDbeuvA] eV DX I
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Lublin D

the Unit Mining Cash Cost. We ‘are committed fo maintaining the highest e ik n A \\”“’“""'""“
quality standards for all the products we \ 0 Nowawolytsk
produce and manufacture. Given the special \

The Qompany has a deposit management nature of the Company's operations, we also Ky ] \\\
care for protecting the environment and N

reducing undesirable environmental impacts, as
well as ensuring and prioritising the
occupational safety of our employees and those
who work for or on  behalf of the company.

A The implementation of the above declarations
is guaranteed by the care of the Mine
management to ensure the resources, including
the means necessary to improve the
competence and commitment of all of the
A1 DEISReV] K1 6glsjjeh

digital deposit model (the only one

to date in the Polish hard coal mining sector)
digital map of mining excavations

digital schedule of opening, preparatory and
operational works.

I L ubeiski Wegiel Bogdanka S A

I North Coal District

1 Central Coal District

D> 3>

Southern Coal District

. Coal deposits
We have built our success based on:

A highly qualified staff, top technical culture
focused on cooperation and achievement of
common objectives

A highly efficient, reliable, energy -saving
machinery and equipment, properly adjusted to
existing geological and mining conditions,

{ KX BOGDANKA
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operations and activities is the business conducted by LW Bogdanka S.A. (activities of

subsidiary companies are primarily ancillary to the activities conducted by the Parent

Company), the descriptions presented in the Report refer also directly to the activities and

events taking place within LW Bogdanka S.A.

V|l D#E[ V[ ¢ DF §

Wherever there are any discrepancies, this is clearly indicated by posting an appropriate description and data.

Historical

background

rs w;

s - - . X Legal form and regulations
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Address: ESSSEE:? \’/gi:\k/gégheilpu AT DE 3 G LW Bogdanka S.A.is a joint stock company

Phone:  +48 81462 51 00, +48 81 462 51 01 operating under the laws of Poland.

Fax: +48 81 462 51 91' The Company operates on the basis of, among

- . - thers, the following legislation:

WWW: www.lw.com.pl ; www.ri.lw.com.pl 0 .

REGON: 430309210 A égtn?;;;essecptgzdmeber 2000 - Commercial

NIP [Tax Identification Number]: 713-000 -57-84 ’ -

e-mail: bogdanka@lw.com.pl A Act of 9 June 2011 - Geological and Mining Law

The founder of the Company is the State
Treasury represented by the Minister of the

State Assets.

The Company may operate in the territory of the
Republic of Poland and abroad.
The Company has been established for an

indefinite period.

17 N b
17 January 1975 1 March 1993 29 December 1994 25 June 2009 29 October 2015 2017ovem et 20 December 2019 17 May 2023 16 Apnl 2025

decision made to build
a pilot and extraction
mine in Bogdanka.
Bogdanka was one of 7
mines that were to be
built in the Lublin Coal
Basin, but due to
suspension of the
project, it turned out to
be the only one.

transformation
of the state -
owned
enterprise into a
wholly -owned
State Treasury
company with
the business
name: Kopalnia
éei oDx
Kamiennego
"Bogdanka" S.A.

as part of the
implementation of
the provisions of a
bank settlement, as a
result of debt
conversion, KWK

IPO on the
Warsaw
Stock Exchange

LW Bogdanka S.A.
became part of the
Enea Group

i g1 KDZBSDRVIh hv

ceased to be a
wholly -owned State
Treasury company
as new shareholders
(creditors) acquired
4.0% of the

; ¢ K1 DZIsRe ¥

ef Dl ] e

obtaining a
concession

for mining of
hard coal
TIgAV[ P
deposit in the
Ludwin mining
area

obtaining a adoption of the new
concession LW Bogdanka Group

for mining of Strategy for 2023 - 2030
hard coal with an outlook to

" v aaogy v
in response to rapid
developments

v{,eJ'(L;l.}’é vjr]vr'

odl Basin OArea
K-6and K -' RV
deposit in the domestic and
in the international market
i Is/E3I BRV As ¢ s ¢ in023
area

adoption of the
updated LW
Bogdanka S.A.
Development Strategy
until 2030 (outlook to
2035)

{ KX BOGDANKA
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1.1 Long-term sustainability of operations
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1.1 Structure of the LW
Bogdanka Group
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As at 30 September 2025, the Parent Company held 88.7% of shares As at 31
December 2025, the Parent Company held 88.7% of the share in the capital.

r

& fEs
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Changes in the structure
GK LW Bogdanka

Apart from the links presented_above, there are no

dapitd FMBorks With iFgs KT e V. dsDF ] | ©
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and sewage management services. Moreover, the company supplies heat to entities.
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Company is also involved in building and repairing heating, water and sewage

the LW Bogdanka Group or in its organisational and

systems. capital relations with other entities. During this
period there were no changes in the structure of the
LW Bogdanka Group as a result of merger of

EKOTRANS BOGDANKA SP. Z O0.0. dvesgjoeeV] ¢fsfs]el U[DBJjgdj | Vgl VeDD]
entities, long -term investments, demerger,

As at 30 September 2025, the Parent Company held 100.0% of shares As restructuring and discontinuation of activity.

at 31 December 2025, the Parent Company held 100.0% of the share in

the capital. As at the date of submission of this Report, LW
Bogdanka S.A. also holds 22.41% of shares in Kolejowe
T DB @Dk sV 2Dm ' Is¢gU¥e T 2Uih hlVds[FPUJF

EkoTRANS Bogdanka Sp. z 0.0. provides services to the mine in the scope
of transportation, disposal and management of waste created during

the washing and purification of coal winnings, other transport and land
reclamation services.

of PLN 750 thousand (bankruptcy proceedings have
been discontinued, the company is not conducting
any business activity). The title to the shares has been

transferred to the Parent Company as security for the
financial settlements for performance of

RG BOGDANKA SP. Z 0.0.
consolidated.

As at 30 September 2025, the Parent Company held 100.0% of shares As at 31

December 2025, the Parent Company held 100.0% of the share in the capital.

&dVri: ¢T kDZSDRVIi1hU! Vgheghir | gdzsk] eVe] |ds A eV [ gvf[fFf] VAs¢g
performance of mining and auxiliary works, haulage operations, as well as
cleaning, tidying and site maintenance services.

MR BOGDANKA SP. Z O.0.
As at 30 September 2025, the Parent Company held 100.0% of shares in the
/EDZ s [ DDV EI V[ F]V2AaVR: g1 kDEFSDRVIi1hV: UghghVevadesksD] Ish

MR Bogdanka Sp. z 0.0. provides the mine with services including
renovation, construction services, work performed in underground
machinery divisions, refurbishment and production of steel structures.
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transportation services. This company has not been
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1.2 Operating model,
value chain

Core business - we mine coal

The LW Bogdanka Group as a company primarily
involved in the extraction and processing of coal, is
located at the very beginning of the industry's supply
chain.

The core production is accompanied by execution

of other activities, carried out mostly by

subsidiaries (production of heat, water treatment

and supply, and wastewater collection, as well as
transportation services, to the extent related to rail
transport of coal and transport of waste rock).

The Geological Department at LW Bogdanka S.A. is
responsible for geological work relating to the
exploration and documentation of hard coal
resources as well as geological and mining conditions
in the area of the mine operations. Its main task is to
collect and analyse geological data, which allows for
the reasonable planning of deposit exploitation and
the assessment of its development conditions.

The main tasks of the department include, among
others,

conducting geological and geophysical surveys,
preparing geological documentation and analysing
the geological structure of the deposit. The
department also cooperates with other units of the
mine in the scope of planning mining operations,
assessing natural hazards and preparing areas for
mining works.

Due to the work of the Geological Department, it is
possible to gain a detailed understanding of the
structure of the deposit, determine the quality

and quantity of coal reserves, and ensure that mining
operations are carried out safely and efficiently.

i 1| Digg! kD s) ViDi ' UkuvuV:! Vk! sDIpDD¢gEAEs V" &7 :
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Exploration and Producti on Coal Sale
prospecting processing
Production D V" &V : ¢1 kD% 6D& i h hisev[ F iheKgchanidiCeaRRrdcessing Plant (ZMPW) The sales of coal at LW Bogdanka S.A. consist of

core business and involves underground hard coal
mining. Its main task is to source the raw material
from the deposit efficiently and safely, using modern
mining technologies and adequate work
organisation.

This segment involves work related to the
preparation of mining walls, conducting of mining
operations, the operation of wall complexes and
transport of winnings to the surface. These activities
also comprise maintenance of the underground
infrastructure, ventilation and drainage systems, as
well as ensuring health and safety in the mine.

at LW Bogdanka S.A. deals with the preparation of
the coal extracted for sale and further use by
customers.

Its main task is the mechanical processing of the ore
delivered from the mine to acquire coal that meets
the required quality standards.

The plant performs coal crushing, classification,
enrichment and dewatering processes. These
processes result in separation of the coal from waste
rock and other impurities and classifying it into the

| 0] dzD#[ i | DKJ oV s ¢ v D#EAE | k DF AJ

requirements. The Mechanical Coal Processing Plant

 ¢DDVASEs¢T UseVgl UB) IsVs A1 ¢| | D& Ajpliyb gsigfificant rale ABgth& pvbillipiadaction

operations, as it is responsible for meeting production
targets and supplying coal to customers, primarily in
the energy sector. Due to the use of modern
technological solutions and high safety standards,
Bogdanka maintains a stable level of production and
high mining efficiency.

process of the mine, as it ensures the adequate
quality

and commercial parameters of the coal, enabling its
efficient use, primarily in the professional power
sector.

several stages related to product preparation, the
conclusion of commercial agreements and the
delivery of the raw material to the customer. Sales are
primarily carried out under long -term agreements
with customers, mainly from the energy and
industrial sector.
The process starts with the negotiation and
conclusion of commercial agreements which set out
the terms of sale, such as the quantity of coal, its
quality parameters, the price and the delivery dates.

¥ d3Syibgegudnnlye HligwAny the ektiaction and
processing at the Mechanical Coal Processing Plant,
the raw material is prepared for dispatch in

D#E/Eg | kD ] Vags [ T V[ F] VAvel Aj | 8 RV |

The final stage involves organising transport

and conducting deliveries, usually by rail or road. The
entire process is monitored by the sales department
which coordinates order processing, checks the
compliance of deliveries with the agreements, and
maintains regular contact with customers.

{ KX BOGDANKA
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1.2 Operating model,
value chain

LW Bogdanka also has suppliers and uses
products and services from other sectors.

Our suppliers

The mine requires stable supplies of huge
quantities of electricity and fuel. Without
electricity, the heavy equipment installed
underground would not operate, it would be
impossible to bring the winnings to the surface,
drainage pumps would not work, nor would air
conditioning systems.

Purchases

The following purchases are of key importance
from the point of view of the mine's supply
chain: materials, fuels and energy, as well as
specialised products and services specific to the
mining industry (e.g., drilling and reconstruction
of excavations, haulage of winnings, as well as
the supply of roadway supports, mining
machinery and equipment).

External entities

It should also be mentioned that some of the
companies that carry out work for the LW
Bogdanka Group perform it on the premises of
the mine, including underground, with the
consequence of extending social responsibility,
related, for example, to the area of occupational
health and safety, to cover people working on
the site of the mine who are not its employees.
They undergo training in this area, and besides,
the standards of their work are subject to
continuous monitoring and control.

In addition to the aforementioned works, other
tasks are outsourced to external entities,
typically carried out under the outsourcing
model (e.g., transportation, security services).
In connection with the execution of all kinds of
work, every day, in addition to own employees,
several hundred - and sometimes even more
than a thousand - employees of external
companies work on the site.

We supply raw material to other industries

Looking at the dominant coal production
business, the company is primarily a supplier of
raw material to other industries (power industry,
cement production, chemical industry), located
at the beginning of their supply chain.

Share in the Enea Group value chain

As the LW Bogdanka Group is a member of the
Enea Group, the supply chain can be
approached from a different, broader

perspective. Enea can be proud of the fully
integrated value chain. This has economic
implications, such as stability and security of
supply, as well as resilience to commodity price
fluctuations. It also provides opportunities for
synergy effects (e.g., a power purchase
agreement with Enea S.A., securing a sales
market for coal). From a liability management
perspective, such a highly vertically integrated
business model allows  for practically full control
over the social and  environmental impacts
associated with the  creation of economic value.

i 1| Dig! kD sj ViDi+ Ukuv?v:! Uk s DipDD ¢ ¢ e/Es ¥V~

production and sales
of steam coal,
companies
supporting
operations of the
mine

— o

g D¢
<t|
[ ]

Generation

electricity generation
from conventional
and renewable
sources, heat
generation

[y

cad “ri1 ;£

Distribution

distribution services,
i.e. supply of
electricity
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Trading

purchase and sale
of electricity
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1.2 Integrated model of
value creation, research
and development

We create value responsibly

A comprehensive approach to responsible
management involves a holistic view of the
organisation and its performance.

One of the insights is the process of value creation
from the perspective of analysis of six capitals:
financial

production (operational)

human

intellectual

social

natural.

o B0 o T Do I

The analysis, in the context of the six capitals, goes
beyond the characteristics of the business and its
financial results, taking into account:
forms of dialogue with the stakeholders that
accompany them
A linking individual capitals to the categories of
business risk that the Group manages and
controls - through the responsible governance
approach.

This approach makes it possible to present in a
transparent way the relationship between business
as usual and responsible management, and
between business strategy and adherence to the
principles of sustainable development. In the
industry such as mining, the mitigation of risks
related to social and environmental issues

cannot stop. Their awareness is the starting point
for responsible management.

We take care of our neighbours

Open and partnership  -based dialogue with local
stakeholders directly translates into the functioning
of the communities of the mining municipalities
and the + & A& Pidict. These are thousands of
people whose

economic situation, among other things, due to the
employment plan, depends on the financial result
of the mine. This is also high revenues to municipal
budgets from taxes and other public tributes paid
by LW Bogdanka, thanks to which local
governments can effectively carry out their own
and commissioned tasks.

We take along -term view

The mine's operations need to be perceived in the
long term - it is today's decisions and investments
that translate into preparing the deposits for

mining and ensuring production capacity in the
years to come. On the other hand, whether and
what deposits will be mined determines the time
horizon of the mine's operation.

We take a strategic view

LW Bogdanka's strategy assumes such an
approach to concession and mining management
that will allow for continuation of mining operations
until 2049 and introduce diversification of this
branch of activity towards sustainable industry and
energy transition.

We are an innovative mine

Mining planning, using unique and innovative
technologies related to, among other things, digital
modelling of the deposit, makes it possible to
predict surface deformation and, therefore,
subsidence processes affecting environmental
changes and those in flora and fauna.

This is also forward thinking about landscaping,
e.g. in connection with waste rock storage, as well
as innovative solutions for its alternative economic
use outside of mining, in line with the circular
economy.

Activities in all production and management
processes of the LW Bogdanka Group, when
analysed from the perspective of the six capitals

and in a long -term perspective, are interrelated and
interdependent. The ability to create added value

for those six areas is strategic, i.e. anchored in

i 1| Dikg' kDZ sj U1 D3+ Ukvv: Vk' sDapDD ¢ g sV " &7 : ¢1 k DF
cadd “r1 ;£ VrVBIr %

business strategy, sustainable development,
undergoing a continuous process of improvement.

Research and development

In 2025, the Group carried out research activities
focused on mapping and optimising energy flows
in production -related processes, with special
emphasis on solutions enabling energy recovery or
automation of energy distribution. A high level of
technological readiness has been achieved for
monitoring systems in the haulage lines, including
those based on artificial intelligence.

Advanced development work was carried out in the
field of warehouse and material management
systems. An automated tool deposit system has
been implemented to ensure the traceability of the
resources made available.

Striving to maximise the efficient utilisation of the
machinery fleet, multi  -variant analyses were carried
out to select the parameters for the haulage and
transport lines. The company performs a review of
the suitability of self  -propelled transport trolleys

under operational conditions.

In 2025, research was carried out with the aim of s
developing a configuration for a multi -technology =

digital land modelling system. The solution will / i i
enable, among others, environmental and / Flna_mual
geometric monitoring of the surface. capital

As part of the operating mechanisms supporting %

the employee creativity, the implementation of
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cleaning machine, used to remove accumulated capital Visi

fine coal in the surface loading area at the Mining [T

Plant has been approved. lt Strategy
Mission
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1.2 Value creation model
at LW Bogdanka Group

Key volumes and cash transfers,
versus capitals:

{1 | D¢ ' kD# s ¢iDi ' Ukuv:! VKk' sDipDD ¢ ¢ &/Es ¥~ &7 :

Stakeholders and forms of dialogue

with them versus capitals:

¢ au [ , T vivDiil T

Risk management
versus capitals:

A Risks related to the socio  -economic situation
in Poland and worldwide
Strategic and operational A Insurance risks
Financial capital - these are all sources of gic P o A 8seb6UDmpeg /AEsDIJ kVdss[ F V[ F] Vel DI ]
] : - - cooperation  with the majority RS
financing for mining and other related A Total assets PLN 3,676.9 million } ) towards the hard coal mining industry
o . o Daily telephone and electronic ) - -

activities. A Equity PLN 2,544.5 million communication with minority A Risk related to the prices of energy commodities
This is the share capital entrusted by the A Revenues PLN 2,854.3 million ) in Poland and globally

i ; . shareholders and other  capital ; . ) -

owners, the financial results generated, and A Netloss PLN -159.4 million . A Risk associated with the specific nature of the
S’ S 3 ) I . market participants and lenders o . .
"’ long and short -term liabilities. With these A Net profit after adjusting by impact of Participation in canital market mining sector operations and possible occurrence
e’ funds, we can invest and develop our current material non -recurring events : PLN 263.8 initiati\?es P of unpredictable events
and future operations. million - } A Risk of changes in the tax law
Current and periodic reporting and A ) } A
integrated reporting Risk of property tax in relation to L_W Bogdanka
ih hReVAs¢g] UBgl Osgie
A 8seblUglVAvel gA] | eRUSFogddg ¢ EsT
A The risk of losing the key client
Production (operational) capital - this is all A Risk associated with the launch of mining from
the mining, energy and transportation new deposits of the LW Bogdanka Group
infrastructure  we have. This is the entire Analysis of lodged complaints and A Technical and technological risks
underground and  above -ground A Fixed assets: PLN 2,124.9 million, including direct contact with customers to A Risks associated with the high costs of the
infrastructure of the mine and the property, plant and equipment of PLN 1,697.2 identify areas of improvement technologies used by the Group
n accompanying machinery, equipment, million Cooperation and direct exchange of A Risk of IT system failures
as well as modern IT infrastructure. It also A PLN 697.5 million in investment and opinions with suppliers and A Key supplier risk
includes heating plants, its own rail siding, as development expenditure in 2025. subcontractors to improve A Risk of supplier price collusion
well as rolling stock and an integrated efficiency and safety at work A Risk of extension of the process of issuing
management system. administrative decisions on the conduct of mining
operations
Human capital - the people employed A~ 6,052 employees in the .LW Bogdanka Group Work within the OHS Commission
A average monthly salary in the group at PLN ) . ; )
underground and on the surface, the experts 12 642 (including dialogue with the trade
anq originators of lmprovements, alqng with A PLN 277.4 million in OSH spending in 2025 unions and t_he|r representatl\_/es) A Risk related to the strong position of the trade
their knowledge and experience, which make R - ; ) Implementation of the Compliance ) )
; ! A Maintaining accident rates in relation to 2024 ; unions in the Group
up a unique resource, i.e. competence, and ) ) ) Policy ) . . . -

. ] L as a result of implementing a plan to improve ) ) A Risk associated with retaining and recruiting the
thus related intellectual capital. This is also an ) Partnerships with trade schools and S e MR
established culture of safety and workplace safety and build a safety culture universities educating the future dlgvrRevVI]loegggjol

A 142 people working at LW Bogdanka S.A.

responsibility for yourself and your colleagues,
as well as an ethics and compliance system.

employed under the "Pass to Work"
programme,

personnel for the LW Bogdanka
Group.

{ KX BOGDANKA
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1.2 Value creation model
at LW Bogdanka Group

Stakeholders and forms of dialogue with Risk management

Key volumes and cash transfers versus capitals:

them versus capitals:

Technology partnerships and tech dialogue
Cooperation with the academic community,

versus capitals:

Intellectual capital - knowledge and innovation which A 78,785 hours of employee training including the Association of Lublin
contribute to the efficiency and innovativeness of the mine. A PLN 13 million - net book value of intangible Universities
They provide unique efficiency and effectiveness assets, including the value of geological Industry cooperation under strategic o
in coal mining, as well as new solutions to increase the information of PLN 5.8 million partnership agreements ( &&17 0¢0,KGHM
Group's flexibility in relation to the market situation, A PLN 37 thousand for scholarships for top Polska 2 s ] k1 A Technical and technological risks
investment plans or policies and new responsibilities. students of partner high schools Activity of the Scientific Council for
H Intellectual capital also includes the knowledge gained from A 3 employees who started their 1st and 2nd Environmental Protection at the LWB
local research partners. degree study programmes with funding in Management Board
2025 Coordination and development of the
network of RES and CE Clusters based on
the strategy
Social Capital - contribution to the socio -economic
development of local communities living in the Lublin A PLN 1.3 hillion transferred in 2025 to the Regular meetings of the Management
0 Region - in particular, based on the ESG strategy consistent community in the form of expenses for Board with the Trade Unions
with the local "Green Mining Region" strategy for mining employee benefits Regular meetings of the Consulting Team
municipalities. Relationships, based on constructive A PLN 2.8 million to remove mining damage in for periodic assessment of impacts of A Risks associated with reclamation and
dialogue and trust, and as a result, no conflicts with the local community in 2025 mining operations on ghe surface within the mining damage
stakeholders. Unique, constructive attitude of trade unions. A In 2025, the Company granted a total of 32 bount{aries qf ; Is /B3 dgdwin and A Risk related to the strong position of
Reducing the negative social effects of mining activities donations, including 28 cash donations for the a v Af DZEmdndgpalities the trade unions
(effective removal of mining total amount of PLN 2 million Open conferences, public consultations
A of payments to public administration, PLN ESG strategy and reporting
damage) and implementing LWB's Social Involvement 130.8 million in 2025.
Policy .
A Risk of restrictive climate policies
A 2.4 million tons of commercially used mining ) - ) ) resulting in changes to applicable law
. . ) . . Issuing opinions on projects and investment ; . - h )
Natural capital - Reducing negative environmental impacts, waste - - A Risk associated with the tightening of
. - - . - 3 . plans in terms of impact on ESG aspects }
including biodiversity, natural resource management and A 3.4 milionm 3 of recovered and commercially - Lo ; standards and regulations on
: . - ) Activity of the Scientific Council for .
waste management. Reducing environmental emissions, used mine water ) : environmental law standards and the
. e . ) - . ' Environmental Protection - ) :
calculating and publishing the Group's carbon footprint, A PLN 58.9 million of environmental spending - ] ] obligation to obtain environmental
S ) . . . -~ Cooperation with environmental -
maximising environmental performance through A in 2025, including nearly PLN 4.7 million for o ; ; ; permits
. ) . . . ) ’ organisations in assessing the impact of - .
investment projects and innovation, as well as partnerships monitoring and reclamation et o . A Risk related to mining waste
R X s [ . - . mining activities on the environment
with environmental organisations and institutions. A PLN 0.5 million - expenditure incurred for management

Diversifying operations to support “green transition".

projects dedicated to the support of
ecosystems and biodiversity

Signing a cooperation agreement with the
Polesie National Park

A Investment risk associated with the
presence of protected areas

14
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1.3 Outlook and impact
of the environment on
the operations of the
Company

Global coal production

Itis estimated that over 9 billion tons of coal were
produced worldwide in 2025, setting another
record for global mining of this raw material. This
clearly demonstrates that coal remains a
significant raw material on a global scale.

It is estimated that coal consumption will remain
at a similar level in the coming years as well. Coal
consumption in the European Union has been
steadily declining, which results in particular from
the decarbonisation strategy and the expansion

of renewable energy. Total coal consumption in
the European Union stood at 312 million tons in
2024; a further decline is forecast for 2025, though
at a slower rate, i.e. a decrease of approximately
2% yly. By 2027, consumption is to be reduced to
244 million tons. It means a continued average
annual decrease of around 7.9%.

Coal-fired power generation accounted for about
10% of the EU energy mix  in 2024, but it will drop
to 7% by 2027. This decline will be accelerated by
the expansion of renewable energy sources,
especially solar and wind energy.

Domestic coal production

According to the National Energy Policy (PEP
2040), hard coal production in Poland will decline.
In 2024, 43.0 million tons of hard coal were
produced and 5.3 million tons were imported to
Poland.

A decline in mining is expected in the next few
years.

Steam coal mining in Poland is expected to end
by 2049.

Our production currently accounts for
approximately 25% of the domestic steam coal
output.

Power plant capacities

The update of the National Energy Policy
assumes the use of coal -fired power plants and
combined heat and power plants, despite further
increases in generation from gas -fired units.

Coal prices in Poland

Steam coal prices in Poland in 2025 were 22%
lower than in the previous year. It was the effect
of falling prices on the global market, decreasing
demand and rising stocks.

In a longer term, prices are expected to stabilise,
although this year rises are seen due to the war in
the Middle East.

Factors affecting our industry:

EU and national regulations

Russia's invasion of Ukraine

Coal prices in the world and in Poland

Steel and energy prices

Prices of other energy sources: crude oil, gas,
renewable sources

RES production volume

Transition of the economy towards low -
carbon

A War in the Middle East

o o T Po Do To o

Important factors influencing the LW Bogdanka
Group's market position include the
government's plans regarding hard coal mining
companies and the power sector.

i s¢/E VI Vc]alubDi Isvfafs]| gr
VE[ sOUf 8938 RUDATI | gdzf kV Als¥
has been in force, with the assumption that hard
coal is still an important source of energy for the
Polish economy in the perspective of 2030 and
beyond. However, due to a significant change in
the geopolitical and economic situation in 2022,
work has been launched on updating the PEP
2040, which is still not completed.

It should be noted, however that the projected

still relatively high role of coal in the Polish Power
System and in the process of ensuring the
country's energy security (despite downward
trends) has a positive impact on the long -term
aspect of LW Bogdanka's operations.

i 1| Dakg¢ !

How do we perceive the future of the industry
in the country?

Trends shaping the future of the coal market
in Poland include:

Green transition resulting from EU policy:

A Support for RES development

A Reducing demand for steam coal

A Striving to achieve climate neutrality

A Social pressure related to climate change

Changes in the volume and structure of demand:

A Moving away from steam coal in favour of RES

A Increase in energy efficiency and self -
production of energy in industry

A Recognition of coking coal as a strategic raw
material

Limited funding options:

A Abandoning the funding of coal projects by
financial institutions

A Building low -impact (so -called non -carbon)
portfolios by financial institutions

Mine phasing -out process:

A Steam coal mining in Poland is expected to
end by 2049.

A Decommissioning of the sector involves a
number of socio  -economic risks

Factors fostering maintaining strategic coal -fired

capacity:

A The need to stabilise the energy system using
conventional sources

A Ensuring the raw material security of the
country in face of escalating armed conflicts
worldwide.

fag oD% R é)eps (E ities;indhe scppe of gqakexports
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the supply of Russiah coal.
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How do we perceive our future?

According to the Strategy, steam coal production
will remain the core pillar of our business. We
intend to leverage our resources and market
advantages, including innovation and cost
control.

&V: ¢1 kDZG6DF se¥
producer and the undisputed leader in
operational efficiency ~ Obuilding on our strong
mining expertise, we plan to diversify our

operations towards sustainable industry and RES..

Our ambition is to remain the economic pillar of
the region, providing stable employment

The steam coal market in Poland in recent years
has shown unprecedented dynamics and
difficult -to -predict operating conditions.

The Company is closely monitoring these
changes and responding to them on an ongoing
basis.

In the short term, costs and expenses are also
under full control. In the long term, in addition to
efforts to improve efficiency, it may be necessary
to optimise the production process and make
operational adjustments to the expected level of
coal demand. All these measures will help
maintain long -term mining profitability and keep
the lowest unit cost of coal production.

aldrgeBtphatdteal [ F s | k
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1.4 Production
potential and material

Material factors related to the growth of
LW Bogdanka S.A. and the whole Group

A stable volume of sales as a benefit of
membership in the Enea Group
faCtO rS related to the A rich reserves of hard coal, ensuring the
continuation of mining operations for a long
growth of LW fime to eome
A highly skilled employees and technical
Bogdanka S.A. cutture
A innovation and development of state -of -the
and the whole Group at technologies
A many years of experience that translates into
The Company conducts its business in the area of business efficiency and flexibility.
three mining fields: Bogdanka, Nadrybie and
i [ J 1 D#Pibdgction assets are concentrated at
[P VO¢/ADI sggVgl V[ F] U, gAIDZEIROV|[TTsef][]TkvgilsA |l vDIV

the centre of the Bogdanka field and they are
linked to the other locations; therefore, the
Nadrybie and i [ J | D#eldsizannot operate
independently. Due to these interrelations
between the individual fields, departments and
because of the organisation effective in the mine,

DHOVET V[ F] V,; ¢ AarddipdseR astaBisge] [ o

CGU (Cash Generating Unit).

The mining area exploited by the
Company is divided into the following
three mining fields:

A Bogdanka field
A Nadrybie field
A i[] 1 Dfields

Mine shafts are located in

A Bogdanka
A Nadrybie
A iJj1D#3ck

Extraction shafts are located in:

A Bogdanka
A if]iDZ3Ic

i 1| Dig' KD¥s] viDjl ' Ukvv' k! sDapDB¢gE/Es V" &V : g1 k DF 6 DF |
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Hard coal deposit resources  -: ¢ 1 k D# & D& Ma v /& pdated ag atiasiat 31 December 2025
year Difference

Resources [million tons]

2023 2024 2025 2025 - 2024
Total balance sheet 718.9 712.2 707.8 -4.4
Potentially industrial* 232.7 228.0 223.1 -4.9
Potentially extractable* 151. 148.2 145.0 -3.2

* Potentially extractable resources that may be exploited on the basis of the concessions held by the
Company and upon extension of the concession for the Bogdanka deposit (the Company is in the
process of granting the concession)

Hard coal deposit resources  updated as at as at 31 December 2025

Resources [million tonnes] cof | K-6, K-7 i [ | & &KSE T
Total balance 1,247.6 657.0 141.C
Industrial 247.0 91.9 17.9
Extractable 169.0 66.2 14.4

*Balance resources in the concession area

Resources (million tonnes)

[ 65 |
Bogdanka deposit  Ostrow depesit K-8, K-7 deposit K-3 deposit Operable resources
{Puchaczdw V) 31 December
2025

{ KX BOGDANKA



1.5 Concessions &,

Mining operations involving the extraction of hard
coal for economic purposes must be carried out in
accordance with the provisions of the Geological
and Mining Law.

A In the Strategy until 2030 (with an outlook to
2035), the key areas for the Company include
auv /Ef DZENI @5 | @ AK-lsg] ¥ vk dss ¢ ¥ Mg e[ | 3 &gm
and ; Is £3(E56, K-7)

A In 2017, the Company obtained a mining
gyl oesgg Ul gl V[P]Vceef | 30
area). As a result, the Company doubled its
extractable resources

j1gesf VUM uvkds¢

A In 2019, the Company obtained a mining )
Egg Al oesggVl gl V] T] VigaJapad) i3V
eVDH|[Jevo[ | V[F] V,; éeauidisls Re
increased by 66 million tons
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The Company holds four concessions for
mining of hard coal from the following
deposits:

me
<t

A : ¢TkDZODZ k] 1¢es[UsgV[F] VavAEl DE 3 &V
area (seams: 382, 385/2, 389, 391) with an area of
73.3 km 2, located in ; Is &3 dgdwin and
auv Af DZE 3 BV Kv ¢ s /s 1lDielskfes ] e Vg1 V[ 7] ¥
Voivodship

A K-3depositinthe i [ | & Amirling area (seams:
379/2, 385/2, 391) with an area of 9.38 km 2,
located in ; Is A3Dig k ¥ & v /EF DZE' 3 &Y
municipalities of the Lubelskie Voivodship

A ¢cef | 3BV k] 1ges[ UsgV[F] T vkd
located in Ludwin, +@& A& |¢iDZe [ | 3 8V " vaj
Sosnowica ,A & /s Kandsa v AEF DZE 3 &3
municipalities, with a total area of 78.67 km 2
with seams 377/1, 379, 382 and 385/2 earmarked
for mining operations

S ¢
06

A K-6 and K -7 deposits inthe ; Is /3ndining  area,
located in ; Is E3ndgnicipality, witha  total area
of 51.78 km2, with seams 379, 380, 382, 387, 389
and 391 earmarked for mining operations.
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Permit/license
Water permit fora  water service covering:

a) drainage of the LW Bogdanka S.A. mine

b) discharge of industrial sewage (seepage water from the
mining waste facility and water from the mine drainage
system) viathe | | 6 DZTrgrish tothe 1 d3s ¢ R

Permit to carry out mining construction works related to the
expansion of the mine waste heap

Permit approving the construction design for an extension of the
mining waste facility at Bogdanka

Decision of the Marshal of the Lubelskie Voivodship authorising
the operation of a mining waste facility at Bogdanka.

cad "1
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Issuing

Number authority
LU.RUZ.421.16.2019.VF PGW Wody
Polskie

Regional Mining
Authority in
Lublin

L.dz.5/512/1/93/AG

LUB.5200.20.2021.MS Regional Mining
L.dz. 37949 Authority in
Lublin

B1i-
111.7244.2.2022.EWF

£ Vr VBT r o+

Date of

granting Expiry date
6 November
2019 31 October 2025
30 March .
1993

10 December
2021

31 March

31 March 2022 2032

LW Bogdanka S.A. concessions:

Deposit Concession no. Concession granting date Concession expiry date
Bogdanka 5/2009 06 April 2009 31 December 2031
K-3 3/2014 17 June 2014 17 July 2046
cefl 3k 6/2017 17 November 2017 31 December 2065
K-6, K-7 10/2019 20 December 2019 31 December 2046

{ KX BOGDANKA
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1.6 Highlights of 2025 and significant events
after the balance sheet date

Events after the balance
sheet date until the day of
publication of the Report

Highlights

A information on the award and payment of
compensation for the damage to wall 3/VII/385
of February 2023. The amount of compensation

awarded was PLN 144.85 million;

A write -down on the carrying amount of the value
of non -current assets in the amount of PLN
522,5 million, in connection with the results of
the impairment test on assets as at 31

December 2025. k

A applying a write  -down of the carrying value of
non -current assets in the amount of PLN 1,249
million, in connection with the results of an
asset impairment test as at 31.12.2024 - the
write -down affected the financial results for
2024. The result of the write  -downs is a A" Appointment of Members of the Management
decrease in depreciation and amortisation, Board for the new term of office
which directly affects the 2025 results. k

A adoption of the LW Bogdanka S.A.
Development Strategy until 2030 (outlook to
2035)

session of the Annual General Meeting

appointment of members of the Supervisory
Board

S

adoption of the ESG strategy for 2025 -2030 with

an outlook to 2035

A meeting of the Extraordinary General Meeting -
adoption of a resolution on amendments to the
Articles of Association

A conclusion of an annex to the agreement with
Grupa Azoty T DB qB&otewe fa v pDREIsSih h ¥
setting the price for supplies in 2026 and
extension of the term of the agreement

A conclusion of annexes to long  -term coal supply
agreements with ENEA  Wytwarzanie sp. z 0.0.
and ENEA Elektrownia & ¢ opD# %A. GRetting
the pricing terms for 2026 and determining
supply volumes up to the end of 2026

i 1| Digg! kD s) ViDi ' UkuvuV:! Vk! sDIpDD¢gEAEs V" &7 :

Operating data

11.5 million tons  Gross coal extracted

65.5% Mining yield A3

7.6 million tons  Production of commercial coal

20.2 Km New excavations

7.7 million tons

Sales of commercial coal

Headcount

6,052 persons

-1.9% Decrease in headcount compared to 2024

Headcount as at the end of 2025

cadd “r1 ;£ VrVBIr %

Financial data
LW Bogdanka Group

PLN 2,854.3 million

Sales revenues

PLN 142.1 million

Sales profit k
PLN -218.1 million EesiT

PLN 304.4 million

after one -off write -down

EBIT - data adjusted

PLN 543.1 million EesitpA
PLN -159.4 million  Netloss
PLN 263.8 million Net profit - data

adjusted after one -off write -down

{ KX BOGDANKA
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1.7 Development

Strategy
LW Bogdanka Group
in force until 15 April 2025

On 17 May 2023 the Supervisory Board of the
Company approved the "Development Strategy of
the LW Bogdanka Group for 2023 -2030 with an
Outlook to 2040" (the "Strategy"), adopted by the
Management Board on 9 May 2023 comprising also
the dividend policy.

VISION

Innovative multi -commodity concern

The Development Strategy of the LW Bogdanka

driving the green transition and ensuring the
economic development of the Lublin Region

i 1| Dig’ KD¥s] viD] ' Ukvv' Vk! sDapDB ¢ge/Bs V" 60 : ¢1 kDZBSDF i h
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MISSION

Responsible and  sustainable
development  based on mining
competence.

riv ;£

Group for 2023 -2030 with an outlook to 2040 (the
iiJ| DFJ1IsRmMVs eV aRstiongtaalg VY T1s606D] eV
foundation and 2 pillars of diversification based on it

as well as pillars of sustainable and responsible

development. Under the 5 pillars, 21 strategic

initiatives have been developed.

Multi -commaodity
Concern
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The Green
Transition
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of SustainableEnergy

Efficiency Leader

Future of the
Lublin region
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1.7 Development Strategy
LW Bogdanka Group

in force until
15 April 2025

Pillar I - Efficiency Leader:

A Development of the Group - the starting point for
entering the diversification areas will involve
professionalising and building of a strong group.

A Ensuring output until 2049 by commencement of
mining from the K -6 and K -7 resource base in 2024
and preparing for the opening of the vertical

¢of | 35yl s] OKkvDA [T os 1 | vivD] DFLJLRY

and energy security for the State in energy
transition.

A Efficient Transition by improving efficiency in 8
areas of operation. The result of these measures
will be a reduction in the unit cost of mining.

A Innovative mine - the use of the latest solutions in
the area of monitoring of the rock mass,
production process and environment,
implementation of innovations to improve safety
and ergonomics of work, and management of the
plant based on sensors that generate real data to
support decision -making.

A Supporting Ukraine's energy reconstruction by
leveraging Bogdanka's expertise and resources to
actively support the post  -war reconstruction of
critical infrastructure in Ukraine.

A commercialisation of mining expertise by
professionalizing the expertise and technology
across the chain.

A developing the potential for raw material transport
by assessing the potential for greater use of the
rolling stock.

Pillar Il - Multi -commodity Concern:

A Multi -commodity mining based on the exploration
and commercial mining of a range of minerals
critical to sustainable transition and attractive to
the market.

A The Bogdanka Fund, which is an accelerator that
enables investment in new technologies for the
future of the Concern and the region.

Pillar Il - Sustainable Energy Guarantor:

A Production of RES components, i.e. foundation
baskets for wind farms and structures for
mounting photovoltaic panels.

A A new scale of RES installations involving
diversification of LW Bogdanka's revenues through
RES installations in the range of approx. 500MW by
2030 and the sale of electricity generated by RES
installations.

A Recycling of electric batteries.

A Recycling of photovoltaic waste.

Pillar IV - Green Transition:

A Circular economy focused on reducing resource
consumption by implementing circular economy

qQlugions, use of mining waste (shale) fo -
:3 e{pdlicvajorgsj(p du i%noo?fértﬁiler

ingredients, building materials), development of
heat recovery technology from mine water, analysis
of the possibility of increasing retention (drainage
gl U Py Ui I DEIBVIS] 6kmhv

A Increasing energy efficiency and reducing
greenhouse gas emissions in the mine's operations,
using energy from the test RES facilities being built
under Pillar 11l to increase LW Bogdanka's energy

<
¢
c
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monitoring working conditions with mobile control
equipment and seeking solutions to eliminate
unsafe activities.

A Re-branding programmes focusing on the

development of a plan for replenishing staff
knowledge and re -branding, a priority programme
for existing employees in new business areas (RES).

A Responsible business practices through the

implementation of ESG criteria in purchasing and
sales processes and care for limited and
sustainable use of raw materials and energy in all
processes operating within the Company, proactive
approach in undertaking sustainable ESG
initiatives and communicating good practices to
the value chain, transparency in communications
with stakeholders, and effective activities of the
corporate foundation.

Key operational and economic parameters:

A The average level of coal production in 2023 -2025

will be approx. 9.1 million tons, in 2026 ~ -2030
approx. 10.1 million tons and in 2031  -2040 approx.
9.1 million tons.

A Average sales revenue in 2023  -2025 is projected

J 11 sAEs) ¢AsI k) dzf 01 s¢T J F] v+e A Isat@NSDOR ghillignfins2026 6 12630 ht b fevel of

and reducing the carbon footprint.

A Revitalisation of post -mining areas and removal of
mining damage, development of a strategy for the
operation of the Nadrybie field after completion of
mining, sustainable use and reclamation of spoil
tips in cooperation with local governments, and
effective management of mining damage.

Pillar V- The future of the Lublin Region:

A Attracting and retaining the best employees
through a campaign improving the employer's
brand image for potential employees, integrating
digital technologies into training processes,
increasing Bogdanka's competitiveness in
attracting experts to support the transition process,
developing cooperation with external partners,
including partner schools in the Region and the
Scientific Council at LW Bogdanka.

A Increasing the level of occupational safety by
building a safety culture in the organization,
promoting health care and effective prevention in
all positions.

A Technical improvement of occupational safety by

PLN 5,565 million, and in 2031 -2040 at a level of
PLN 4,967 million.

A The average value of expenditure in 2023 -2025

will be approx. PLN 1,017 million, in 2026  -2030
approx. PLN 1,116 million and in 2031 -2040 approx.
PLN 426 million.

A In the Strategy, Bogdanka aims to strengthen its

market position by achieving a 58% market share
of coal supplied to the commercial power sector
in 2030.

A The company targets a dynamic increase in the
average share of revenue from non -core business
initiatives from 1% in 2023 -2025
to 12% in 2026 -2030, and to 29% in 2031 -2040.

A Adopting the aforementioned assumptions, the
Company will aim to achieve, on average, a return
on equity (ROE) of 26% in 2023 -2025 (11% in 2026-
2030, 3% in 2031-2040), a return on assets (ROA) of
22% (10% in 2026-2030, 3% in 2031-2040) and an
EBITDA margin of 46% (41% in 2026 -2030, 30% in
2031-2040).

Gk sDIpDD ¢ g E/Es V" 80U : g1 kDEBSDI i h hg d|
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Dividend policy:

A

LW Bogdanka S.A. intends to remain a dividend -
paying company, taking into account planned
capital expenditures related to diversification of
operations.

The intention of the Management Board of LW
Bogdanka S.A. is to apply to the Shareholder
Meeting in the future for a dividend payout of up
to 50% of net profit.

The amount of dividend recommended on a case
by case basis will depend on the current market
situation, cash flows generated from operating
activities, ongoing and planned investments, and
the possibility and conditions of raising debt
financing.

The Company's dividend policy in the future will
be affected by the implementation of strategic
initiatives aimed at increasing production
efficiency and diversification of revenues, which,
in turn, may translate into the level of capital
expenditure.
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1.7 Update of the
Development Strategy

of LW Bogdanka Group
in force from 16 April 2025 OVERARCHING
OBJECTIVE

Adoption of the LW Bogdanka S.A. Development

h Maintaining a high market position through efficiency in the
Strategy until 2030 (outlook to 2035) scope of steam coal production to achieve transformation
. . ambitions.

On 16 April 2025, the Supervisory Board of the
Company approved the LW Bogdanka S.A. Updated
Development Strategy until 2030 (outlook to 2035) ST
replacing the existing Strategy of the Company in its
entirety (except for the dividend policy, which
remains in force).
The key premises for updating the Strategy V|S|°N
included:

Developments in the ?Oal market shaped by the Bogdanka as a diversified enterprise using the potential of
A green transition trend; mining to build a sustainable industrial and energy business,

The need to adapt production and sales plans, based on innovation, diversity of activity and care for the

and consequently transition ambitions, to the
reduced demand for coal from major customers;

A The need to compete with subsidised Silesian
coal;

A Declining coal supply from domestic suppliers
and the emerging opportunities to search for
new coal customers in the country and abroad; .

A Opportunities arising from the close proximity of 7\
Ukraine in terms of an additional market and

potential opportunities for cross -border M|SS|°N

cooperation.

natural environment and the local community.

Efficient production of steam coal to secure the needs of
existing customers, ensure sales growth on the domestic and
foreign markets and build the potential to diversify the
business.
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1 7 U date A EBITDA per tonne of output in 2025 -2030 will Through the implementation of the Strategy, LW
. p reach approximately PLN 97/ tonne, in 2031 Bogdanka will increase its positive social impact and
- approximately PLN 104/ tonne. mitigate the environmental impact of its operations,
Of the Development A The Company will strive to achieve an average which will be reflected in both the reduced carbon
St t EBITDA margin ratio of 26% in 2025  -2030 and footprint and the increased percentage of
ra egy 28.7% in 2031-2035. operational and investment expenditure in line with
A The average value of capital expenditure in the the environmental targets of the so -called EU

of LW Bogdanka Group

in force from

years 2025 -2030 will amount to approximately
PLN 679 million and in 2031  -2035, to
approximately PLN 316 million.

Taxonomy. As a leader of responsible transformation
in mining, the Company will ensure that the aspects
most important for its stakeholders - in particular,

16 Aprll 2025 security in terms of employment guarantees, the
Development projects scheduled for natural environment or regional development - are
implementation: managed.

Update to the Development Strategy of LW a) in the scope of core business: Dividend policy:

Bogdanka S.A. A Seeking new customers to replace contractors

until 2030 (outlook to 2035) is based on the core declaring a gradual withdrawal from coal A LW Bogdanka S.A. intends to remain a dividend

business, i.e. steam coal production and two A Building the Company's flexibility through paying company, taking into account planned

transition directions based on sustainability, mining work scheduling changes and expansion capital expenditures related to diversification of
innovation and responsibility towards the of the coal storage facility operations.

environment and local communities. A Cost optimisation in production planning and A The intention of the Management Board of LW

scheduling Bogdanka S.A. is to apply to the Shareholder

Strategic objectives: A Introducing further automation to increase Meeting in the future for a dividend payout of up

efficiency and employee safety. to 50% of net profit.

a)  Continuing the Company's efficient and ) . } o A The amount of djvidend recommended on a case
profitable operations based on the production b) in the scope of business diversification: by case basis will depend on the current market
and sales of hard coal will provide the resources A Development of industrial and service activities situation, cash flows generated from operating
necessary for the transformation in the desired based on the commercialisation of specific activities, ongoing and planned investments, and
directions in line with sustainable development activities e.g. rail transport and new industrial the possibility and conditions of raising debt
goals. projects; financing.

A Implementation of industrial projects, including A The Company's dividend policy in the future will

b) Diversification of activity towards the FfkuDDVvuve] RUDZkV; JUs¢V A¢g006Da¢g| DI pg@ﬂeﬁtegl$y tﬁeﬁpiplieyfue_htatatigdn[ﬂﬁﬁategic
Sustainable Industry and Energy Transition. partners; initiatives aimed at increasing production

A Exploring the possibilities to use mining efficiency and diversification of revenues, which,

c)  Optimising mining operations to provide for its competence besides coal mining and the in turn, may translate into the level of capital
maximum consistence with the ESG targets in a possibility of extracting raw materials other than expenditure.
sustainable manner to provide the means and coal from the current infrastructure;
resources to achieve the transition targets set A Development of mining, infrastructural,
for the Group. construction and tunnelling competence;

A Development of in  -house energy projects for

Key operational and economic parameters: zero and |0VY emission generation;

A Transformation of district heating assets;

A The average level of coal production in 2025 -2030 A~ Ambitions and R&D projects, among others in )
will reach approximately 8.2 million tons, in 2031 - the scope of energy storage, hydrogen, synthetic
2035 - approximately 6.6 million tons. fuels, biogas and biomethane; .

A Net output per employee in 2025 -2030 is A Support for the construction of an the economic

expected at a level of 1,714 tons per person
A andin 2031 -2035, at a level of 1,763 tons per
person.

zone in the immediate vicinity of LWB and the
development of projects engaging mining
municipalities;
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1.7 Implementation of the LW

Bogdanka S.A. Development Strategy

in 2025

Coal production

Coal production is the main First Pillar of the
Company's business.

More information on coal production is described in
the chapter on Production, sales and coal inventory
on page 52 of this Report. k

Plan:

A in 2025 -2030 coal production will amount to
approx. 8.2 million tons

A in 2031-2035 coal production will amount to
approx. 6.6 million tons

Result in 2025: 7.6 million tons

Efficiency of coal production

Plan:

A In 2025 -2030, coal production efficiency will be
approximately 1,714 tons per employee.

A In 2031-2035, coal production efficiency will be
approximately 1,714 tons per employee.

Result in 2025: 1,483 tons per employee

EBITDA per employee

Plan:

A in 2025 -2030 EBITDA will amount to approx. PLN
167 thousand

A in 2031-2035 EBITDA will amount to approx. PLN
183 thousand

Result in 2025: PLN 101 thousand

EBITDA per tonne of net production

Plan:

A in 2025 -2030 EBITDA will amount to approx.

A PLNO7

A in 2031-2035 EBITDA will amount to approx.
PLN 104

Result in 2025: PLN 68

EBITDA margin

LW Bogdanka S.A. generated good financial results
over the last 10 years, despite changes in coal trends
in Poland and the EU, increasing its revenues

Plan:

A in 2025 -2030, the EBITDA margin will reach
approx. 26.0%

A in 2031-2035, the EBITDA margin will reach
approx. 28.7%

Result in 2025: 18.1%

i 1| Dikg' kDFs] viDjl:Ukvv:' vk' s DipDd ¢ ¢

Increase of sales to customers outside the
Enea Group

Plan:

A in 2025 -2030, sales outside the Enea Group will
amount to approximately 2.1 million tons

A in 2031-2035, sales outside the Enea Group will
amount to approximately 2.4 million tons

Result in 2025: 1.1 million tons

Average annual expenditure OCAPEX

Plan:

A in 2025 -2030 CAPEX will amount to approx.
PLN 679 million

A in 2031-2035 CAPEX will amount to approx.
PLN 316 million

Result in 2025: 613.0 million
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1.7 Development
strategies of

Development strategy
MR Bogdankasp.z o.0.
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Development strategy of EkoTrans
Bogdanka sp.z o.0.

SUbSIdIarleS MR : ¢ 1 k D# ®uBiRess and product strategy is The Company plans to conduct post -mining
based on the following assumptions: waste management activities in 2026 and
beyond.
Development strategy of +& /A& Ist e 6Dz The MR BOGDANKA company shall provide As part of recovery and processing of waste

Energetyka sp.z o.o.

The Management Board of +8 /E st edDz
Energetyka sp. z 0.0. has identified the following
strategic objectives for the company to be
pursued in the coming years:
change in the heat generation method
resulting from, among others, the need to
ensure an uninterrupted supply of heat to
consumers (guaranteeing additional reserve
generating capacity to reduce the risk of
heat generation interruptions) and gradual
abandonment of coal fuel. The Company
intends to take steps to find and select the
optimal non -coal source for heat generation
in the coming years in order to satisfy
increasingly stringent environmental
protection requirements.

A modernisation of the heating main between
Bogdanka and + & /&' @tBgimplementation
of this task aims at gradual reduction of
considerable transmission losses and will
additionally allow for protecting the network
against corrosion, thus supporting its
operation in the following years.

The above investment projects are planned to be

M) AvfJkVuvesgi V[ F] VU, gA1DEISRe T

however in the case of the Bogdanka -+ & /B ¢ Dz
main, the source of funding may be changed in
subsequent years (if aid funds are obtained).

strategic product and service support for mining

infrastructure

of LW Bogdanka S.A., taking into account:
acting as a counterbalance to external
product monopolies (monopolistic external
suppliers contracted under public
procurement procedures by LW Bogdanka
S.A)

A JP]V; ¢AIDERoVI gAvoVg¢

technologically advanced products and
services which should be retained as

esigsl s ADEE GROGBEMBI s ¢V 7]V~

Bogdanka S.A. Group

(including own renovation documentation,
own products, and ultimately own research
and development department)

A maintaining process and cost efficiency as a
benchmark against the cost terms secured
by the Procurement Department of LW
Bogdanka S.A. in the procurement process
based on the Public Procurement Law

A faster response time for repairs and
maintenance in critical or unplanned
situations

A acting as a product buffer for purchases
carried out by the Procurement Department
of LW Bogdanka S.A., based on Distribution

¢ d3§gYebrh’egt§‘e?ltbr(¥d into by the company
and/or participation in industry -specific
purchasing groups, which should ensure
flexibility of the procurement function at LW
Bogdanka S.A.

The product, service and investment strategy
(taking into account the foregoing) should
prioritise the needs of LW Bogdanka S.A. The
provision of services to external customers and
the development of the external market will be
carried out solely in the context of utilising
surplus production capacity.

<t

generated in the process of dry and wet
processing of hard coal, the company plans to
utilize approx. 2.5 million tons of waste annually.

Development Strategy of
RG Bogdankasp.z  o0.0.

3 i;g £empany m%iqemtiﬁed the expansion of its
range of services in line with the requirements
reported by LW Bogdanka S.A. as its main area of

@evelopment. The expansion of the operational

areas takes place both as a continuation of the
established strategy for mining operations and
through the provision of entirely new surface
services. These measures will enable the
company to generate revenue at the current or
higher level and will allow for preparation and
professional development of employees to form
the future workforce of LW Bogdanka S.A. The
process of upskilling staff directly enables LW
Bogdanka S.A. to expand the scope of its work to
include more complex projects and to expand

the range of surface treatment services it offers.
The Company plans to ensure that both the
number and qualifications of the staff it recruits
are adjusted to the scope of work commissioned
by LW Bogdanka S.A. (taking into account the
reduction in headcount resulting from the
transfer of skilled staff to LW Bogdanka S.A.
VEgkJ LUfFTUAULLITESVIAKIOE] | eR
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1.8 Investment activities
completed in 2025

In 2025, LW Bogdanka S.A. consistently

implemented the investment tasks planned. Total

expenditure incurred on non -current assets as part

of investment in progress amounted to PLN 613,022

thousand.

The investment plan for 2025 included the following

groups of tasks:
Development and replacement investments,
which assume, among others, the purchase of
machinery and equipment, their modernisation
and refurbishment, the expansion of the mining
waste treatment facility

A Operational investment, including conducting
and modernisation of mine workings in the
Bogdanka, Nadrybie and i [ | T Dieldss
Reconstruction of existing pits was also carried
out in this area.

Development and replacement
investments
LW Bogdanka S.A

Maintenance of machinery
Purchase of new machinery and equipment
subject to assembly  Oexpenditure of PLN 34,396
thousand was incurred for the purchase of, A
among others, a suspended electric locomotive,
a GM-50 roadheader , roof loaders, a 15/32
mechanised support section, equipment for
drilling large  -diameter holes in the roof of
excavations.

A Purchases of finished goods, machinery and
equipment - finished goods were purchased for
the total amount of PLN 20,903 thousand. The
most important of these include: A
- transport equipment (devices for feeding
casing elements to the face of the longwall,
timber trucks, quarter trucks, brake trucks),
- hydraulic pumps and units (including water
pumps and air compressors),
- electrical equipment (including electric motors
and electrical instruments),
- other ready -to-use equipment (including
forklift trucks, a universal milling machine,
analytical balances, a compressed air dryer, A

Acquisition of new concessions
PLN 149 thousand was spent on
the exploration and prospecting of hard coal in the
iBl DJRWy M1 0¢ | Df s¢¢VD] JDHSEU[T] T~
located in the village of
municipality.

downhole anchoring machines, and a plasma
cutter)

Refurbishment and overhaul of machinery and
equipment - PLN 46,221 thousand was allocated,
among other things, for:

- upgrading the Eickhoff SL 300 longwall

shearer and the DH  R75t shearer, as well as
flameproof mine switchgear (ORK) and ZMI
pumps

- modernisation of belt conveyors Oa contract
was signed for the modernisation of the belt
conveyor for transporting people (in addition, a
procurement procedure is in progress to select

a contractor for the modernisation of another
conveyor)

- refurbishment of two longwall conveyors

and one wall conveyor.

- the amount of
the concession for

B| DF ,dldgwin

Other development investments

Central air conditioning of the Bogdanka field -
expenditure of PLN 1.716 thousand was incurred

for the modernisation of coils in spray and
evaporative condensers - stage 3.

ZPMW replacement investments Othe amount
of PLN 7,167 thousand was allocated, among

others, for the modernisation of ZPMW facilities,
the modernisation of steel structures and the

i 1| Dig' KD¥s] viDjl ' Ukvv' k! sDapDB¢gE/Es V" &V : g1 k DF 6 DF |

and other power systems
13,648 thousand was incurred, including on the
modernisation of the
RP-2 outdoor switchgear, the modernisation of
the control and signalling system for belt
conveyors, and the modernisation of the 400

and 500V networks.

A 110/6 kV substations and switching stations
expenditure of PLN 6,911 thousand was incurred
for the modernisation of the GSTR Bogdanka
and STR Nadrybie capacitor banks, the
replacement of the 110/kV ~ GSTR transformer,
and the modernisation of the electricity
metering system at the 110/
in Bogdanka.

A Power, telecommunications and mechanical
systems Oexpenditure of PLN 11,426 thousand
was incurred, among others, on the expansion
of the power, telecommunications and data
transmission networks, the installation of the
DN 150 pipeline in shaft S 1.3, as well as the

v anatallgtion; ofAH2ADM 250 mainglaifiage
pipeline in shaft 1.2; in addition, a central
bonding system and an energy recovery system
from the surface compressor station in the
i [ ] 1 D#elddgas installed.

A Expansion of the mining waste treatment

facility - expenditure of PLN 5,799 thousand was

incurred, among others, for the construction of a
storage facility at a waste disposal site.

A Electric vehicle charging stations
of PLN 224 thousand was incurred for the
installation of four free
charging stations.

ZPMW 1 DG DK | v/ F] Vo1 1590@Kks ¢l Ugil VICT] ¥

switchgear, the installation of a high -pressure
mesh washing system on filter presses, and the
improvement of access roads and manoeuvring
yards.

Construction and modernisation of buildings

and installations - expenditures amounting to
PLN 7,648 thousand were incurred, among
others for the modernisation of the locomotive
depot buildingin T DasDxk Jmidernisation of
the HETMAN -T telecommunications system,
implementation of the MPLS -TP backbone
network of the OT industrial network, as well as
modernisation of lighting in selected rooms on
the surface.

Facilities for hoisting machinery switchgear

Capital expenditure amounted to PLN 9,776
thousand and was allocated primarily for alarm and
monitoring systems, the purchase of equipment
and computer systems, as well as the
implementation of an underground wireless

AEgKKvgs EDf sggVelse[] KUDEKTU[F] Vr

the working face complexes.

Strategic initiatives and RES

Expenditure of PLN 186 thousand was allocated,
among others, for the design documentation of the
planned EPV 2 photovoltaic farm.

Other - expenditure of PLN 20,858 thousand was
allocated mainly for the mine water pumping

Oexpenditure of PLN

S1.4Main Fan Station, the

6kV GSTR substation

Oexpenditure

-standing electric vehicle

cadd “r1 ;£ VrVBIr %

station onthe RE" | | 6 D2 ditck (environmental
protection) and surface facilities in the Bogdanka
and i [ J | D#eldsiincluding the compressor
station at shaft 2.1 and the gantry crane.

Administration - expenditure in the total amount of
PLN 343 thousand was incurred for the
modernisation of existing building facilities.

Transport - expenditure in the total amount of PLN
207 thousand were incurred for the purchase of a
van.

Operational investments of LW Bogdanka S.A.

New excavations were implemented in accordance
with the applicable Mining Work Schedule. The total
length of the completed roadway excavations
carried out as part of the investments in 2025
amounted to approximately 18.4 km (in total, 20.2
km), with a value of PLN 355,674 thousand.

The modernisation of excavations in the form of
reconstruction of vertical excavations was carried
out in accordance with the adopted schedule for
the total value of PLN 69.770 thousand.

+t8/ IsLtoBDFIE] | 1] /IsODIDEKIE[ P

subsidiaries of LW Bogdanka S.A.

In 2025, the subsidiaries belonging to the LW
Bogdanka Group incurred expenditure on non -
current assets in the amount of PLN 9,954

thousand.

+8 & st e 8 DX J ¢} ipvesiniens GdRE
completed in 2025 included investment projects
related to the generation, transmission and
déstsibbitorf df liedt eoidie fofalmdut pf PLN
4,590 thousand.

RG Bogdanka, MR Bogdanka - incurred the total
investment expenditure in the amount of PLN 5,364
thousand in 2025 on core operations as well as
replacement and development investment

{ KX BOGDANKA

l v‘
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1.8 Investment
activities completed in
2025

Selected items of capital expenditure in LW Bogdanka Group

[PLN thousand] PTE 2025
New excavations and upgrade of existing pits 430,769
Maintenance of machinery 136,220
Acquisition of new concessions 0
Other development investments 78,832
ICT 16,279
Administration 335
Transport 207
Other 19,398
Strategic initiatives and RES 250
TOTAL CAPEX in LW Bogdanka SA 682,290
t@ /A& stelDHIE] | T][Is6DFer hv! 9,000
MR Bogdanka 2,906
RG Bogdanka 3,277
EkoTrans 0
TOTAL CAPEX in the LW Bogdanka SA Group 697,473

Execution
TEP 2025

425,444
101,52(
149
54,539
9,776
343
207
20,858
186
613,022
4,590
2,928
2,436
0

622,976

Execution
TEP 2025 [%)]

98.8%
74.5%
¢
69.2%
60.1%
102.4%
100.0%
107.5%
74.4%
89.8%
51.0%
100.8%
74.3%
¢

89.3%

TEP 2026

455,15;
234,039
9,606
87,169
8,316
170
0
1,401
2,388
798,240
11,80C
6,450

2,786

819,276

i 1| Dikg' kDZ sj U1 D3+ Ukvv: Vk' sDapDD ¢ g sV " &7 : ¢1 k DF
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Value of capital expenditure incurred for excavations in 2025

Total excavations and Depreciation Length Value of capital expenditure [PLN
works method [running metres] thousand].

Gate roads natural 11,994

Basic excavations straight -line 5,449 425444
Reconstructions linear/natural 1,798

The total length of roadway excavations completed in the period of 12 months of 2025 was 18,436 m.
Reconstruction of excavations was carried out according to the adopted schedules. Total expenditures on
reconstruction of roadway excavations in this period amounted to PLN 69,770 thousand. The total
expenditure incurred on new excavations and modernisation of existing ones amounts to PLN 355,674
thousand.

Fractions are not included in the values shown in the table as they are charged directly to expenses.
However, they are included in the total length. In this case, this is 993 m.
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1.8 Planned investment
activities in 2026

Operational investments of LW Bogdanka
S.A.

New excavations and upgrade of existing pits

There are plans to excavate new mining workings,

including longwall galleries, main galleries,

crosscuts and other technical and access workings

necessary for the operation of longwall mining in

seams 385, 389 and 391 in the Bogdanka and

i ] 1 DPBWBDA| VDAV MR 66VDBVSEV[F] Vk
At the same time, rebuilding and modernisation of

the existing mine workings is expected.

Development and Replacement
Investments
of LW Bogdanka S.A.

Maintenance of machinery
Purchase of new machinery and equipment
requiring installation Oin 2026, plans include the
purchase of, among others, underground
locomotives, a battery  -powered underground
railway, ventilation fans, a B -1200 belt conveyor,
a main dewatering pump, a belt feeder adapted
for transporting excavated material
from the floor mining operation using a GM -50
shearer, and hydraulic shunting tractors.

A Procurement of finished machinery and
equipment
- the following purchases are planned: finished
transport equipment (including, amongst
others, oil and fuel trolleys, a mobile platform for
the inspection and repair of retention tanks, and
a mobile lifting device for transporting people),
pumps
and hydraulic units, electrical equipment
(including, amongst others, electric motors and
electrical instruments) and other finished
equipment (including, amongst others, welding
machines, plasma cutters, workshop and
laboratory equipment), refrigeration units, and
radio -controlled drilling and anchoring
equipment.

A Modernisation and repairs of machinery and

equipment: - The modernisation programme
includes, amongst other things, the

refurbishment of the GM  -50 shearer and the
1000-type Pioma belt conveyors - adaptation for
the transport of personnel, modernisation of the
INTERMET 1400 belt conveyor, as well as the
refurbishment of the longwall conveyor, the
longwall scraper conveyor and the mechanised
support section.

Other development investments

A Expansion of the mining waste treatment
facility Ocontinuation of the project; plans are in
place to acquire land for the next phases and to

ks comf%ﬁnce c’?nstgjetlon worT qn gw%srhext
A

Power, telecommunications and mechanical -
among other things, the extension of the

electricity, telecommunications and data
transmission networks, the installation of a DN

150 pipeline in shaft S 1.5 are planned for 2026.

A Switchgear facilities for hoisting machinery and
other power systems: in 2026, the
modernisation of the S 1.4 Main Fan Station will
continue, along with the installation of the RP -2
field switchgear. Work will also continue on the
modernisation of the S 1.4 mining hoist shaft, as
well as the modernisation of the control and
signalling system for the belt conveyors.

A ZPMW replacement investments Othe 2026
programme includes, among others, the
modernisation of facilities Oincluding the ZPMW

1 D# Déandithe modification of the scrap
detection system at the S2.1 shaft headframe in
the i [ J T DEidds

A 110/6 kV substations and switching stations Othe
replacement of the 110 kV GSTR transformer is
scheduled for 2026.

A Expansion of the coal storage yard o]
continuation of work on the expansion of the
storage yard, including the construction work to
expand the infrastructure, as well as the delivery
and installation of a new stacker.

A Other projects: plans include, among others, the
modernisation of part of the ZCB hall.

ICT

A Integrated Production Management System -
the implementation of the underground
wireless communication system is scheduled for

i 1| Dakg¢ !

continuation.

A QFPJUFi ADE[Vigov[fseggev2sg]
fofi gdgss[ F V[ F] Us K1 6IA]¢JDZ
system for the roadheader and drift complexes.

A Computer systems: plans for 2026 include,
amongst other things, the expansion and
modernisation of the LWB ICT network, the
expansion and modernisation of the data centre
infrastructure, and the modernisation and
expansion of security systems, network systems,
and systems for monitoring and managing the
"&: ReVUr0Vsg¢l | Daf| VA v|[]hV

A Alarm and monitoring systems - plans include
the installation of a fire alarm system in the
hoisting machinery buildings and ventilation
stations, the modernisation of the MineEye
system for monitoring and remote control of
underground ore conveyors, and a monitoring
system for vibrations in the idler drums on fixed
belt conveyors.

A Purchase of off -the -shelf equipment - ICT -
within this group, the purchase of computers,
network equipment and software is planned.

Strategic initiatives and RES
In 2026, as a continuation of the work
undertaken in 2025, expenditure is planned for
documentation work and the purchase of land
for a new photovoltaic farm.

A Expenditure has also been allocated for
documentation relating to the new Economic
Zone, which is developed in collaboration with
PGE Dystrybucja S.A. (Lublin Branch) and the
Municipality of + & /&' .¢ Dz

Other

A Environmental protection Oplans include the
construction of the retention basin next to ditch
A
in the village of B | DZ ,&sl3vell as a footbridge
with a piezometer on the underground water
connection.

kD#sjUiDf{ ' Ukuv' Uk! sDIpDD ¢ g E/Es V" 80U : g1 kDEBSDF i h hvg d|
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,LEJ Is t Bnérggtyka - the |nvestment
expenditure planned in 2026 is allocated for
investment related to the generation, transmission
and distribution of heat. Expenditure was also
planned for the purchase of tangible goods.

MR Bogdanka - in 2026, it plans to use the
expenditure for the purchase and installation of
machinery and equipment as well as for ICT and
transport.

RG Bogdanka - expenditure planned mainly for
purchase of finished goods and ICT
and transport.
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1 . 9 Slg n|f|Cant agreement for the supply of steam coal of 8
H January 2009 (including subsequent
com merCIaI annexes) concluded between the Company
and Grupa Azoty T DD qpD&otewe Fa v opDRIls
ag reements @% @% S.A. with its registered office in & v pDaBls
= Pursuant to the annex of 9 December 2025,

As in previous years, LW Bogdanka S.A. Entered the term of the agreement was extended
into new trade agreements and negotiated until 31 December 2032. The estimated value
prices and supply volumes for  subsequent years of the long -term agreement in the years
under the existing long ~ -term agreements. 20252032 will amount to PLN 761 million net.
As a result of the above activities, as at the date . . .
of submitting the Report, nearly 100% of the Transactions with related parties

volume planned for sales in 2024 was contracted.
The Company reports all agreements that are
material from the point of view of its operations,
as well as their amendments, through current
reports. In 2025 and by the day of publication of
the Report, the criterion of significance was
fulfilled by the execution of annexes amending

terms and conditions of agreements a_nd- For more information on the agreements with
entering into additional agreements with: the Enea Group and companies controlled by the

A Enea Elektrownia & ¢ qD¥ S.A. dithe State Treasury, see Note 31 of the Financial
agreement for the supply of steam coal of 2 Statements of LW Bogdanka for 2025.
July 2012 (including subsequent annexes) .
was concluded between the Company and Suppliers
Enea Elektrownia & ¢ DX %A. /£
Pursuant to the annex of 19 December 2025,
the term of the agreement was extended
until 31 December 2033. The estimated value
of the long -term agreement in the years
20252033 is PLN 2,819 million net.

In 2025, the Company and its subsidiaries did not

enter into any individually or jointly significant

transactions with related parties out of

EEgKT1 OSDF A Vs [ T V[ FT] VD] AReVO] g1 [FVI|s¢ASIOf N
In 2025, LW Bogdanka S.A. had a contract in

force for purchase of electricity from Enea S.A.

In the period from 1 January to 31 December
2025, the value of turnover with any supplier did
not exceed 10% of the Group's revenue.

The awarding of contracts by hard coal mining
companies for the purpose of carrying out these
activities is subject to sectoral public
procurement regulations. In the LW Bogdanka
Group, the procurement orders above the

agreement for t_he supply of steam coal of 23 thresholds defined in accordance with the Public
January 2012 (including subsequent annexes) Procurement Law are awarded based on the
concluded between the Company and Enea § : R =

Wyt . P {10 the A rules stipulated in the aforementioned Act. Other - | — \N’ -:,;;:;
ytwarzanié  sp. z 0.0..Pursuant to the Annex contracts are awarded on the basis of the Group's oy v
of 19 December 2025, the agreement was )

) internal procedures.
_T_Etend?d ur}tltIhSlMDtletc_:emt\J(er 20C36.t " The main suppliers for the LW Bogdanka Group
€ value of the Multl  -vear Contract, include primarily companies offering services
excluding additional options, for the period

. ; . - and products specific to the mining industry
ﬁng (2036 s estimated at PLN 14,315 million (drilling and reconstruction of workings,

stockpiling of excavated material, as well as the
supply of tunnel support, specialist mining
machinery and equipment) and electricity
suppliers.

A Enea Wytwarzanie Sp.z o.0. - the
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1 Information on loans taken out and
19 Inf_orr_natlon on granted by LW Bogdanka S.A.
flnanCIaI InStrumentS’ In 2025, the Parent Company did not take out or
bonds and Ioan grant any loans or terminate any loan

agreements.

agreements &3

Information on sureties granted and
received by LW Bogdanka S.A.

In 2025, the Parent Company did not issue (or

Information on financial derivatives receive) any sureties.

As at 31 December 2025, the Parent Company and
its subsidiaries had no outstanding derivative

transactions. Guarantees extended by LW Bogdanka
S.A.
Bonds In 2025, the Parent Company did not instruct

banks to issue any guarantees.
As at 31 December 2025, the Parent Company and

its subsidiaries:

A had no active bod issue agreement, X
A had no bonds issued and outstanding. Information on loans taken out by LW

Bogdanka S.A.

Issuance of securities In 2025, the Parent Company did not enter into

Throughout the 2025 financial year, the Parent any loan agreements.
Company and its subsidiaries did not issue any As at 31 December 2025, the Parent Company had
securities. no outstanding loans.

Assessment of the opportunities to raise )

bank financing Agreements relating to guarantees, loans
and borrowings of subsidiaries

The Parent Company is currently exploring a

possibility to raise bank financing. In view of the Throughout 2025, the subsidiaries, EkoTrans
market conditions affecting financing of the hard Bogdanka Sp. z 0.0., RG Bogdanka Sp. z 0.0., MR
coal sector, the Parent Company recognises the Bogdanka Sp. z  0.0. did not grant or incur any
constraints associated with securing such loans and borrowings or terminate any

financing. agreements pertaining to loans and borrowings

and did not issue any guarantees.
As at 31 December 2025, the subsidiaries had no
guarantees, outstanding loans or borrowings.
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1.10 The price of coal
on the domestic and
international market

Global coal prices  affect the prices of coal in
Poland with a delay of approximately one year,
including the prices of coal sold at LW Bogdanka
S.A.. Significant factors also include imports

and exports, transport costs and currency prices,
energy policy and other regulations introduced
(e.g. the embargo on Russian coal).

CIF ARA coal prices

A 95.2 USD/t - average CIF ARA coal price
in Q4 2025 -19.5% vs.Q4 2024 (118.3 USDIt)

A compared to the average CIF ARA coal price
in Q3 2025 (98.5 USD/t), down by 3.4%

A the average price in 2025 was 99.1 USD/t,
down by 13.5% yly (in 2024, 1125 USD/t).

Stocks in ARA ports

A approx. 3.2 million tons of coal inventories at
the end of December 2025 at ARA ports - at
the end of September 2025 the inventories
stood at 3.3 million tons

Prices in major ports worldwide

A 63.3 USDIt - average Baltic Ports FOB coal
price in Q4 2025 vs. Q4 2024 (87.0 USD/t) -
down by 37.4%

A compared to the average price in Q3 2025 (61.7
USD/t), it means an increase of 2.6%

A the average price in 2025 was 64.8 USDIt,
down by 15.2% yly (in 2024, 76.4 USD/t).

Prices of steam coal in Poland also affect the
prices of coal sold in the Company. The price
declines affected the company's financial results,
including revenue and EBITDA.

The decline in coal prices in Poland results from an
increase in energy production from renewable
sources (RES) and a decline in coal prices on global
markets.

Price of fine steam coal

A the average price of fine steam coal for the
professional power sector in Q4 2025 was 15.2
PLN/GJ, the price decline rate was approx.
26.9% compared to Q4 2024 (20.8 PLN /GJ)

A in 2025 (15.9 PLN/GJ) - a decline of 27.1%
compared to 2024 (21.8 PLN/GJ)

A the average calorific value of fine coal for the
commercial power sector was approx. 21.6 GJ

Prices from the PSCMI index

A the average price from the PSCMI Index in
Q4 2025 was approx. 14.9 PLN/GJ, compared
to the average price in Q4 2024 (21.3 PLN/GJ),
down by approx. 30.0%

A in 2025, the price stood at 15.5 PLN/GJ
compared to 22 PLN/GJ in 2024, down by
30.21%.

{ 1| Dakg' kDZsjviD] ' Ukuv' k' sDIpDD ¢ gc/Es " &7 : ¢1 kDZ6DF i h bv¢ghd1
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1.10 Production, sales
and inventories of
steam coal on the
domestic market

The domestic market has seen a decline in
demand for steam coal.

The strategy effective since 2025 assumagsthe
diversification of revenue sources and launching
new sales directions. Information concerning the
Strategy can be found on pages 21 -22.

Key buyers of steam coal in Poland

The main consumer of steam coal in Poland is
the professional power sector, where
approximately ~ 22.5 million tons of fine coal were
delivered in 2025, up by 3.6% compared to 2024.
The most important buyers in the professional
power industry include:

Tauron

PGE

Enea

Orlen (formerly PGNIG)
ENERGA

o T I To To

The decline in hard coal production, maintaining
stable sales level and a decline in inventory in
2025 compared with 2024 result from
maintaining stable domestic demand for coal
and the continued share of coal in the energy
production mix  Opartly because of its low price.
The decline in steam coal production, coupled
with stable level of demand, offers the Company
an opportunity to find new customers, thereby
enabling it to place its coal in a shrinking market
Oin accordance with the adopted Strategy.

Steam coal production in Poland

A In 2025, approx. 30.5 million tons of steam
coal were produced, down by 6.4% yly.

Steam coal sales in Poland

A Sales in 2025 amounted to approx. 31.3
million tons, of which sales to the
professional power sector amounted to
approx. 22.5 million tons of fine steam coal

A compared to 2024, sales of steam coal
remained almost unchanged.

Coal inventories in Poland

At the end of 2025, steam coal inventories
amounted to 3.8 million tons (4.9 million tons at
the end of 2024)

Coal exports

Approximately 4.3 million tons of coal were
exported in 2025 (4.0 million tons in 2024),
including approx. 1.0 million tons of steam coal
(0.9 million tons in 2024).

Coal imports

Hard coal imports to Poland in 2025 amounted to
7.4 million tons ( -8.8% yly), including 6.2 million
tons of steam coal (no change compared to the
previous year). Steam coal was imported mainly
from Colombia and Kazakhstan.
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1.10 Electricity
generation
in Poland

Total electricity production

In 2025, electricity generation remained almost at
the same level as in 2024 and amounted to 166,529
GWh (a decrease of 0.461 GWh, or 0.3%).

Electricity production from coal

The main fuel for electricity production was coal,
which generated 102,074 GWh in 2025. Such a
level means a decline by 2,882 GWh (  -2.8%)
compared to 2024.

In 2025, coal was the source of 63.1% of all
electricity production in Poland - its share in the
fuel mix was 2.0% lower

compared to 2024.

Electricity production from hard coal

In 2025, 68,732 GWh of electricity was produced
from hard coal (a decline of  0.5% compared to
2024).

Electricity production from lignite

In 2025, 33,342 GWh was produced from lignite
(a decrease of 3.7% compared to 2024).

Electricity production from wind power
plants

Wind power plants generated 23,629 GWh in 2025,
down by 5.0% compared to 2024. The share of
wind power in electricity generation was
approximately 14.2%.

Electricity production from gas -fired
power plants

Electricity production by gas -fired power plants in
2025 amounted to 19,097 GWh,  up by 13.9%
compared to 2024.

Electricity generation from other
renewable sources

Electricity production by other renewable power
plants in 2025 amounted to 19,101 GWh, up by
10.2% compared to 2024.

Domestic electricity consumption

In 2025, 167,484 GWh of electricity was consumed,
down by 1,472 GWh compared to 2024  (0.9%).

Balance of cross  -border exchange

Thebalance of cross -border exchange of electricity
in 2025 was 0.955 GWh, which indicates energy
imports, while in 2024 it was

1,966 GWh ( -51.4%).
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1.11 Description of risk
factors and threats as
well as factors which,
in the opinion of

the LW Bogdanka
Group, will affect the
achieved results

Risk management

Key objectives of risk management:

A jgoev|]Ve] Aulsfliglvffjvd| go

A ensure the effectiveness of its decisions

Fundamental principles, procedures
and documents on which the operation
of the management system is based:

oo Do I

ENEA Group's Enterprise Risk Management

Policy

Enead| ¢ui ReVJI¢[]|1|se] VaAsed
Methodology ~ OERM procedures
"8V g1 kDZEDFd| gurt ReV | sedv|
Report - Update of LWB Risks according to

the Enea Group ERM Methodology (LW

Bogdanka Group risk map, list of critical, key,
average and low risks in the LW Bogdanka
Group, action programmes to mitigate critical

and key risks of the Parent Company).
A In December 2025, LW Bogdanka

implemented the Risk Management Policy in
the Enea Group, containing the Strategic Risk

Management Methodology and the

aimed at maximizing profits at an acceptable

level of risk.

The systems in operation:

A The Integrated Enterprise Risk Management

(ERM) System of the Enea Group.

Risk management  process

Established environment

the Group's risk

management system

covers all areas of the
AEgK1DEReVg1] | DIsgge

Objectives and tasks

the system is aimed at
identifying potential

threats as well as
opportunities for the

company

1 R &pepationa) Rigk Mapgggment Methodology.

Risk identification

risk identification is
carried out by the risk

owners (persons who
perform managerial

Risk management proeessns in the

organisation)
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Within the integration process in the ENEA
Group and pursuant to relevant regulations in the
Group, from January 2018 LW Bogdanka S.A.
SKI O] K] ¢ ] kv Ui BJ DthedEBI Sysrgni
in force in the Group Companies.

% r 2023, the Risk Register of the
Pa ent oﬁpa as updated in accordance
Aw hqt:tffTEA Group Methodology.
The Company provides the Supervisory
Board and the Audit Committee with information
and reports on the implementation and
performance
of the ERM system.
In the following periods, it is planned to work on
TolJPT L VUDKkOue [ A] ¢ Vgl vl
needs in the direction of increasing its role and
effectiveness, using the experience to date and

|Jevodofevgivfi]jVelse/]] AReV¢g1] | DI

The participants of the risk management system
at LW Bogdanka S.A. are as follows:
Supervisory Board

Management Board

Audit Committee

Heads of organisational units in the Parent
Company - risk owners

Risk Management Department.

o Do 3o 2o 2>

/E[ e RV

Established environment

v

Objectives and tasks

Risk analysis

risks are measured on
established scales of

likelihood and the
highest assigned

potential effect of
materialisation in four

areas

Risk ment
\ 4
<+ Risk identification <+ .
]
c _ Q2
P velsef A/ guf ] udl gdn Rev o
8 2
= Risk analysis <+“» ©
g3 n > Y o
£
g ¥ 5
O c
=
> Risk estimation <>
<+>» Dealing with risks <+>»
| A
Risk estimation Dealing with risks
risks that have received for key and critical risks,
an aggregate rating in actions/programmes
excess of a certain value approved by the
are identified as critical Management Board are
and key risks Omaterial to established to minimise

the Group's operations

them and limit the possible
effects of their
materialisation

{ KX BOGDANKA
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1.11 Main risks to which the Group is exposed,

by area category

Environment and
market

kRisks related to the socio  -economic situation

k

in Poland and worldwide

lsedUDbeg AsDf J kU Bs[FU[FT] Ve[ DIi]JReV] Ag¢gKs AV1¢06s [Els

k

towards the hard coal mining industry
kRisk related to the prices of energy commodities in Poland and globally

kRisk associated with the specific nature of the mining sector operations and possible
occurrence of unpredictable events

kRisk of restrictive climate policies resulting in changes to applicable law

Operational and
Financial risks

KRisk associated with the launch of mining from new deposits of LW Bogdanka S.A.

Krechnical and technological risks

kRisks associated with the high costs of the technologies used by the Company
kRisk of IT system failures

lBsedVgl VAV ¢A] | eRVSFOgOd] ¢ /ElsT

kRisk related to the strong position of the trade unions

lhsedVDmeg/AsDI ks [P U] [Degsgl UDEKkV ] Al vs[s¢giV[i]jud]g

KKey supplier risk
kRisk of supplier price collusion
Knsured risks

Krhe risk of losing the key client

Enwronmen_tal kRisks associated with reclamation and mining damage
protection =
kRisk associated with the tightening of standards and regulations on environmental law
standards and the obligation to obtain environmental permits
kRisk related to mining waste management
Knvestment risk associated with the presence of protected areas
Legal kRisk of changes in the tax law

KselUgl VIl ¢gr] | [V DiUsgT|]OD] sggvf g ev:

kRisk of changes in the law and its interpretation and application
kRisk of violating stock exchange disclosure obligations

Likelihaod
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1.11 Environmental and
market risks

Risks related to the socio -economic
situation in Poland and worldwide

Factors affecting the financial results of

LW Bogdanka S.A.:

directions and rate of change of domestic
and global GDP, including changes in
thevolume of industrial production

demand for electricity and heat

development of renewable energy
generation sources

climate policy trends in Poland and in Europe
government plans to expand/modernise

plans of the European Parliament to reduce
methane emissions in the energy sector
prices of raw materials on global markets,
which translates into prices of production
inputs

prices of CO2 emission allowances and the

Do o Do Do

™

AEgKA] | AsDBVI gds] | Vo] A ¢| Re

prices

A coal exports and imports balance from/to

Poland

A inflation rate

A pressure from the trade unions to increase

wages in the company

A government policy on the minimum wage in
the economy

A unemployment rate.

Countermeasure: monitoring all factors, adjusting
operations to the market situation and
environment, planning future activities,

formulating long  -term financial projections, cost
control, entering into long -term agreements,
taking measures to improve mining efficiency.

Risk severity: medium

agoDFEKkRov] 0] Af [ 5As[sv1] ¢] | DISSER

4&sed8UDmbeg¢ EsDfJ kUdgs[
policy towards the hard coal mining
industry

Important factors influencing LW Bogdanka
Group's market position include the
government's plans regarding hard coal mining
companies and the power sector.
is¢gA VivcjaluDi sV f 3f31
VE[ sOVFOo09dRUDITI| ¢dzf k¥ a
has been in force, with the assumption that hard
coal is still an important source of energy for the
Polish economy in the perspective of 2030 and
beyond. However, an update to PEP 2040 is
currently being developed due to the changing
geopolitical and economic situation and the
energy crisis related to Russia's aggression
against Ukraine.
It should be noted however that the projected
éy Ieﬁf coal in the Polish Power
Sys gocess of ensuring the
countrys energy security (despite downward
trends) has a positive impact on the long -term
aspect of LW Bogdanka's operations.

\%
als

Risk severity: medium

Viljoeeuvl|]Vg¢uEgDD

Risk related to the prices of energy
commodities in Poland and globally

The prices of energy commodities are influenced
primarily by the prices of steam coal and raw
materials alternative to steam coal (crude oil,
natural gas, renewable sources) on global
markets and, consequently, on the domestic
market. This is critical to the business conducted
by the Parent Company.

On the world coal market, in January 2026, prices
at ARA ports reached a level of approx. 100 USD/t,
a decrease compared to the average price in
January 2025, which amounted to approx. 110
USD/t. CIF ARA cumulative average prices for the
entire 2025 amounted to approx. 99 USD/t.
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the decline in CIF ARA prices in 2025, in particular
compared to the record prices of 2022, the level of
January 2026, i.e. approx. 100 USD/t exceeds the
average prices for 2019 -2021 (the average for this
period is approx. 77 USD/t).
On the domestic fine steam coal market, the
quotations of the PSCMI 1 index (professional
fé/verﬁeépmemg stoocLaL 2% /GJ for

% dz index .
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heating segment)
at approximately 17.89 PLN/GJ. However, it
should be noted that despite the decline in the
quotations of both indices in 2025 compared to
their levels of 2024, domestic coal prices stabilised
at a higher level, particularly when compared to
the PSCMI 1 index quotations in previous years
(on average, PLN 11.42/GJ in 2021). At the same
time, it should be indicated that the average
annual quotation of the PSCMI 1 index in 2025
stood at 15.47 PLN/GJ and in 2024 - at 22.22
PLN/GJ, while the average annual quotation of
the PSCMI 2 index in 2025 stood at 19.65 PLN/GJ
and in 2024 at 23.77 PLN/GJ. This analysis
indicates that, despite a fall in prices compared
with the record levels of 2022 -2024, coal prices in
Poland remain relatively high, which has a
significant impact on the costs and
competitiveness of energy production by the
Parent Company.

Risk severity: low

Risks associated with the specific

nature of the mining sector operations
and possible occurrence of unpredictable
events

The operational activities of LW Bogdanka S.A. are

exposed to risks and dangers arising from the

specific nature of operations in the mining sector.

They include, among others:

A events associated with the environment
(including industrial and technological
accidents)
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A extraordinary events, including geotechnical
phenomena, mining disasters, fires or
working floodings with underground water

A damages caused by mining operations.

The consequences can be as follows:

A temporary interruptions of operations, losses
of property and financial assets

A accidents at work, including fatal accidents

A potential legal liability of the Company.

Countermeasure:

A strict compliance with OHS rules

A ongoing monitoring of risks associated with
the specific workplaces

A use of solutions in the scope of prevention.

The following is also important:

A use of modern and reliable mining machinery
and equipment to reduce the risk of
industrial accidents

A relatively regular location of the coal seams
mined

A relatively low costs associated with mining
damage repair, due to the low degree of
urbanisation of the area where the mine
extracts hard coal

A high level of personnel skills.

Risk severity: medium
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1.11 Environmental and
market risks

Risk of restrictive climate policies resulting
in changes to applicable law
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reduction in greenhouse gas emissions, an increase

in the acquisition of renewable energy and

increased energy efficiency. In the Polish power

generation industry,  electricity is produced mainly

from coal (hard coal and lignite). Production of
electricity or heat from coal involves significant CO2
emissions. Since the beginning of 2021, there has
been a significant increase in the price of CO2
emission allowances which, despite a decrease at

the turn of 2023 and 2024, continues to remain high,

and directly affects the cost of coal combustion. The
above restrictions and subsequent draft regulations

in the form of regulations on CO2, SOx, NOXx,

mercury emission standards and quality standards

for coal sold on the household market, i.e. the entry

into force of the Resolution of the Minister of

Industry and the Minister of Climate and

Environment of 4 November 2024 on quality

requirements for solid fuels prohibiting the sale of

coal on the market (or its segment) from 1 July 2027

with a sulphur content exceeding 1.2% and a

sintering index of RI>60, the implementation of local

government anti  -smog resolutions, the introduction
of the ETS2 system, as well as the persistently high

level of CO2 emission allowance prices, may have a

major impact on the competitiveness of LWB -

produced coal for electricity and heat generation

and may directly affect the ability to sell LWB -

produced coal. Consequently, these restrictions or

plans for further legal changes may result in a

subsequent reduction in demand for coal. This may

also adversely affect LW Bogdanka S.A.'s coal sales

and reduce revenues and, consequently, have a
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performance.

Countermeasure:

A active participation in consultations conducted
by the hard coal industry in Poland to mitigate
the above risks for domestic coal producers

A monitoring of changes in the Energy Law or

other acts of law and examining their potential

impact ¢ ¢V [ fjVd| guiReVEI] | DI sgge

Risk severity: medium
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Risk associated with the launch of mining
from new deposits of LW Bogdanka S.A.

An important aspect of the Company's operations is
the need to secure future mining opportunities
through access to currently held coal reserves. The
decrease in the resource base resulting from deposit
depletion through its ongoing mining, lack of
preparation of a deposit for mining and reduction of
the level of mining will consequently affect the
expected financial results in the future.

The opening of new deposits is associated with the
necessity to incur additional capital expenditure, in
particular for new capital excavations and the
construction of new shafts (ventilation and material
intake and output shafts).

The key issue is to ensure that production efficiency
is maintained despite longer transport and haulage
routes and reduced effective working hours.

Risk severity : low

Technical and technological risks

The underground mining of hard coal deposits is a
complex process subject to strict technical and
technological regimes.

In the course of such activities, various downtimes
may occur due to scheduled and unscheduled (e.g.

G d| ¢u1 Re vbreakgdowps)sechisa) interruptions.

In this group of risks, there is also the risk of
unexpected, usually local deterioration of the quality
of the deposit.
Countermeasure:

A availability of infrastructure
A possibility of transporting the excavated

material fromthe { [ J | D#elddy the

- two mining shafts
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Bogdanka field through underground
h ¥ excavations
A underground coal storage reservoir system
A raw coal reservoirs on the surface
A use of modern mining equipment and

machinery

A research and development work to increase
productivity and improve occupational safety.

Risk severity : medium

Risks associated with the high costs of the
technologies used by the Company

The applied technology of steam coal mining
involves the use of highly specialised machinery and
equipment.

Due to the global concentration of

manufacturers of such machinery and

equipment, there is a risk of unforeseen price
increases, which might entail an increase in capital
expenditures  or deterioration of cost efficiency.
There is also the risk of hindered access to unique
spare parts necessary to guarantee the continued
operation.

As the depth increases, the difficulty related to
working maintenance rises (increase in rock mass
pressures), the primary temperature of the rock
increases, as do some natural hazards, i.e. those
related to water and methane. Making available
deposits with mining walls exceeding a run length
of 7,000 metres requires the implementation of
technological and organisational solutions to
counteract natural hazards, ensure continuity of
production and occupational health and safety.
Taken together, this can result in an increase in coal
mining costs.

Countermeasure: cost and capital expenditures
control, use of highly specialised machinery and
equipment,  strong working culture with respect to
compliance with mining and geological laws and
technology, care for the equipment used,

scientific and research work, implementation of
innovative technologies for improving

underground air conditions, implementation of

the 1loT platform for controlling operating
parameters, and continuous analysis of the
effective working time of key machinery in the
production process.

Risk severity: high

Risk of IT system failures

Any loss, partial or total, of the data related to the

failure of computer systems may adversely affect

current operations and thus affect future financial

results.

Countermeasures:
periodic audits of IT security

A reviews of authorisations to IT systems

A raising security levels by continuous monitoring
of network traffic of potential threats and
implementing solutions to impede access and
improve security of  access to IT systems

A performing secure backups of systems and data,
ensuring rapid restoration of systems in the
event of failures.

Risk severity: low
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1.11 Operational and
financial risks

Risk of /Eu e [ ¢ A JjngolweRcy

The risk of customer insolvency is associated with
the general level of current receivables of the LW
Bogdanka Group due from its customers and the
ADDDHE A] Vel V| A skDAG] o ¥
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receivables accounted for 12% of its balance sheet
value and 15.4% of its sales revenues in 2025.
Trade receivables accounted for 86.1% of total
trade receivables and other short -term receivables.
Countermeasure:
A monitoring of outstanding amounts due from
the business partners for products sold
A analysis of credit risk for the key business
partners on a case by case basis or as part of
specific classes of assets
A executing transactions with business partners
whose reliability has been confirmed only.

Risk severity : low

Risk related to the strong position of the
trade unions

The changing energy policy of the European Union
and in the country, as well as legal regulations
aimed at a gradual reduction in coal mining,
including the May 2021 social agreement
regulating the principles and pace of phasing out
of steam coal mines in Poland, may affect the
sense of uncertainty among workers. The issue of
decarbonisation is extremely important from the
point of view of the Employer as well as the trade
unions representing the employees.

In the hard coal mining sector, trade unions hold a
significant position and play an important role in
shaping the personnel and payroll policy, often
forcing renegotiations of the payroll policy using
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protests. As at 31 December 2025, there were six

trade union organisations active in the Group (of

which, at LWB, there were four trade unions
representing approximately 71.9% of the
workforce). The strong position of the trade unions
gives rise to a situation in which there exists a risk
of increasing salaries under the negotiated salary
agreements in the future, which consequently

may adversely affect the financial performance of

the LW Bogdanka Group.

Moreover, potential industrial action and/or strikes,_

dgHirftltn® BatkBrBulicLof tR&agR Bolic or hd V

rﬁg ressive decarbonisation process, organised by

the trade unions operating in the Group, may have
an impact on the LW Bogdanka Group's operating
activities.

Countermeasure

A ongoing dialogue with trade union
organisations,

A holding periodic negotiation and information
meetings with the social party on important
issues of the Company, in particular on
remuneration and the decarbonisation
process.

Risk severity: medium

Risk associated with retaining and
lJ Alusfsgivfi] v, ¢ A1 DFEROVI
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promotes the fact that employees can easily

switch to a more attractive position. In addition,

due to the policy of decarbonising the economy,

the mining industry is becoming unattractive to
potential job candidates. Concerns about the
future of the sector may cause the Company's
current employees to seek alternative career
opportunities in more stable and forward
industries.

In addition, the decarbonisation process will make
it difficult to recruit new staff, especially skilled
technical staff, engineers or specialists in new
mining technologies. As the focus on
decarbonisation and energy transition increases,

-looking
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younger generations are less and less willing to

work in the coal sector.

Failure to provide competitive employment

opportunities and maintain salaries at market

standards will result in the loss of highly qualified

employees.

Countermeasure
building generational continuity - the
implementation of development programmes
supports the transfer of knowledge and
experience from older employees to younger
generations

A attracting employees from related industries,
investing in employees with non -mining
experience helps transform the business and
adapt to future labour market requirements

A cooperation with local vocational schools
(partner mining schools) and universities by
defining a framework for cooperation (letters
of intent with schools/universities),

A providing employees with opportunities for

promotion and development within the

company's structures

building a friendly organisational culture,

increased competitiveness in the labour

market - through the implementation of

incentive programmes and appropriate social

measures

management competence development

agtig:\i;sgayoreg the management and

supervisory' staff

employee development programmes.
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Risk severity: medium
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Key supplier risk

The specific nature of the business requires the
use of technologies that often involve the use of
highly specialised machinery and equipment and
the use of specialised services. Thus, there is a
potential risk of problems in finding suitable
suppliers, as well as the risk that suppliers default
on their agreements. This also applies to
contractors for specialised mining services, as
there may be dependence on these entities due to
their small number in the Polish market.
Countermeasure: assessment of potential risks
associated with the conclusion of agreements
with suppliers in terms of performance of
agreements and possibility of starting cooperation
with other suppliers. In addition, a performance
bond is required to  secure the performance of
agreements subject to increased risk.

Risk severity: high

Risk of supplier price collusion

The requirement for highly specialised products
and services and the legal aspects that must be
met in order for such products and services to be
considered appropriate carry the risk of price
collusion. Thus, there is a potential risk of a group
of suppliers agreeing on commercial terms that
may be offered to LW Bogdanka S.A.
Countermeasure:
ongoing market monitoring and new supplier
acquisition
A periodic analysis of contract prices and
assessment of market trends
A searching for replacement products.

Risk severity: medium

{ KX BOGDANKA
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1.11 Operational and
financial risks

Insured risks

The Group is exposed to insurance risks, both to
the standard extent applicable to all business
entities, as well as to the extent typical of entities in
the mining industry arising in particular from risks
accumulated

in the underground mine area. Given the
significance of the risks to which the Group is
exposed, where particularly justified, these risks are
transferred externally on the basis of insurance
agreements concluded. The Group is covered for
underground property, surface property and
business liability (third  -party liability), as well as for
other, less significant risks.

In addition to covering potential business liability
and property damage, the Group also covers risks

of loss of profit (Business Interrution ) and the risk of

"terrorism"
with regard to risks on the mine surface.

Risk severity: medium

The risk of losing the key client

Legal circumstances (such as the introduction of
coal quality standards or new emission standards),
market conditions (such as a drop in coal prices), or
changes in the primary fuel source (resulting, for
example, from decarbonisation policies) may mean
that key coal customers are able to terminate,
cancel, withdraw from, or not renew their coal
supply agreements.

The risk may materialise in the event of the

levels.

Countermeasures: concluding long -term
agreements to secure coal supplies over the long
term and amending commercial agreements
accordingly (extending periods of notice,
increasing the level of contractual penalties and
introducing supplementary compensation clauses
into agreements). Negotiating prices and delivery
terms with a counterparty

Risk severity: high

Environmental risks

Risks associated with reclamation and
mining damage

The LW Bogdanka Group is responsible for
reclamation of post -mining areas and removal
of mining damage. The existing standards
regarding reclamation and removal of mining
damage may change in the future and greater
severity is anticipated in this respect.
Countermeasure: repair works, preventive
protection of buildings against the effects of
mining damage and reimbursement to investors
of costs of adapting new buildings constructed
within the mine site, ongoing dialogue with the
local community. Advance inventory of
construction facilities to eliminate unjustified
claims. Ongoing monitoring of land subject to
mining impact. Meetings of the Consulting Team
for periodic assessment of impacts of mining
operations on the land surface within the borders
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Risk associated with the tightening of
standards and regulations on
environmental law standards and the
obligation to obtain environmental
permits

The activities of LW Bogdanka S.A. exert a

significant impact on the environment.
Accordingly, the Company must hold certain
permits and comply with regulatory standards for
the use of the environment (including the

requirements of BAT - Best Available Techniques).

They refer, in particular, to:

A water and sewage management

A waste management

A emissions of substances and noise into the air
A use of natural resources.

Countermeasure : The Company monitors
regulations on an ongoing basis and adjusts its
operations as necessary

within statutory deadlines.

Risk severity: medium

Risk related to mining waste management

The Company generates significant quantities of
mining waste. The mining waste is subject to
management (recovery) and storage at the mining
waste disposal facility in Bogdanka. Approx. 50% of
waste is processed and 50% is kept in the facility.
Based on a construction permit, the Company is
conducting works to increase the current spoil tip

of ; SAEId " vk dss gV DFkVavEf DZE 3 dsV Av s #56 i DI B) fari fo@iarge the spoil tip in the

organised by the Director of the Mining Authority
twice a year. Consistent execution of drainage
hydrological works and land reclamation in the
affected area.

AEgug[] | 1D][IsReV dss[ F k| DasDD| V[ ] | As¢DI sgguglV

cancellation of the agreement, failure to renew the
agreement, restrictions on coal use resulting from
new emission or quality standards, or a change in
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alternative fuels or renewable energy sources).
The consequences may include decreased
revenue, a deterioration in financial performance,
an increase in costs and a reduction in mining

Risk severity: low

eastern part. It has also taken steps to acquire
adjacent land for further expansion, and another
permit has been obtained for the expansion of

the mining waste facility in the south -eastern
part, which will secure waste storage for the next
6-7 years. Further actions are being taken to
acquire more land to expand the facility.

Failure to complete this investment will entail the
risk of undermining the stability of the mining
process and the need to seek alternative methods
of mining waste management.

Countermeasure The Group has been carrying out
works to elevate and expand the existing mining
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waste facility. It has also continued efforts to
acquire further land for the upcoming stages of
spoil tip expansion.

The Parent Company takes intensive efforts related
to recovery and management of mining waste.

Risk severity: medium

Investment risk associated with the
presence of protected areas

The mine is located close to protected areas (a
national park, landscape parks, protected
landscape areas, wildlife corridor, as well as two
Natura 2000 areas located partially in the mining
area and three in close proximity to the mining
area). All planned investments must be analysed
in terms of their potential negative impact on
protected areas. There is a risk that in case of
investment activities,  certain obligations or stricter
requirements may be imposed on the mine with a
view to reducing the  afverse environmental
impact. An objection may also be lodged against
the performance of a particular investment project.
Such restrictions may require higher capital
expenditure and, consequently, affect the financial
results.

Countermeasure: ongoing monitoring, adjusting
operations to meet the requirements

and obligations.

Risk severity: medium
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1.11 Risks relating to
proceedings and the
legal environment

Risk of changes in the tax law

Lack of stability and transparency in the Polish

tax system, resulting from the changes in

regulations and inconsistent interpretations of

the tax law, can cause uncertainty in the final

results of financial decisions. Continuous

amendments to tax laws and also strict sanction

regulations are not incentives to take such

decisions. Volatility of regulations and sometimes

even of interpretations thereof may entail

occurrence of any types of risks.

Consequently, the amount of tax due indicated in

the financial statement may need to be modified

later, after the final decision of tax authorities.

Countermeasure:

A monitoring the changing tax laws

A training for employees to make sure they are
as competent as possible in this area

A detailed analyses of any emerging tax issues,
including by comparing them to recent tax
interpretations and court rulings on similar
issues, requesting individual tax
interpretations

A using the assistance of advisory companies

A implementation of the Transfer Pricing Policy
which sets forth the terms and principles of
setting prices for transactions executed
within the Group

A application by the Parent Company of a tax
strategy as referred to in Article 27c of the Act
on Corporate Income Tax.

Risk severity: medium

Property tax risk in relation to LW
g1 kDZ 6DFi b

In line with the strategy adopted, the Parent
Company also takes into account the values of
underground mine workings and the equipment
located in these workings in its property tax
declarations from 2019 for the purpose of
calculating this tax. At the same time, the
provisions of the Act of 19 November 2024
amending the Act on Agricultural, the Act on
Local Taxes and Fees and the Act on Stamp Duty
entered into force on 19 November 2024,. This
legislation introduces quite significant changes in
the area of real estate tax, including a revised
definition of a building and a new list of and
scope of objects that will be considered as
structures subject to property tax therefore the
Parent Company has taken appropriate
measures in order to mitigate the risk in this
regard.

Countermeasure

A monitoring the changing tax laws

training for employees to make sure they are

as competent as possible in this area
detailed analyses of any emerging tax issues,
including by comparing them to recent tax
interpretations and court rulings on similar
issues

A using the assistance of advisory companies

A
A
A

Risk severity: low
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Risk of changes in the law and its
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The laws in Poland change quite frequently.

Interpretations of the law and the practice of

applying it also are subject to change.

Changes to interpretation of tax regulations are

particularly frequent. Practices of tax authorities

and judgements handed down by courts

in cases related to taxation are not uniform.

The adoption by the tax authorities of an

interpretation of tax law different from that

adopted by the Group or the introduction of new

requirements by the Mining Law may imply a

deterioration of its financial position and, as a

result, adversely affect the Group's results and

development prospects.

Countermeasure:

A using the services of legal advisers and
advisory companies, as well as consulting
a variety of offices specialising in the issues
under analysis

A if applicable, the Group also requests binding
interpretations of the law.

Despite the efforts undertaken it is not possible

to fully eliminate the risks although the

Management Board believes that the risk is

significantly mitigated.

Risk severity : medium
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Risk of violating stock exchange
disclosure obligations

As the shares in LW Bogdanka S.A. are listed on
the Warsaw Stock Exchange, the Company is
subject to a number of obligations which,

in case of failure to perform or improper
performance, may entail significant fines.
Countermeasure: due performance of the
obligations including prior implementation

of internal procedures for exchange of stock
exchange information in LW Bogdanka S.A.,

DBV 60UYDBVEET gs¢l VAEES] ¢l sgi Vgl vfr]v;

operations in terms of disclosure obligations

Risk severity: low
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1.12 Workplace
hazards

Working  conditions

The nature of the business activity conducted
by the Company causes employees working in
the mine, especially underground, to be
exposed to a number of natural hazards and
technical risks.

Working in underground conditions means
also exposing an employee to harmful and
onerous factors of working environment which
are present in the workplaces.

Natural hazards

The following natural hazards are present at the
mine:

A Methane threat

risk severity: low

A Water threat
risk severity: high

A Threat of coal dust explosion
risk severity: medium

A Fire hazard

risk severity: medium

Because of compliance with OSH regulations,
continuous monitoring and applied prevention
measures, the occurring threats and risks

remain under control.

Technical threats

In 2025, there were an average of 12 workers per
day in positions with mechanical agent hazards
associated with particularly hazardous
machinery.

Particularly hazardous machinery includes:
belt and scraper conveyors

A underground railway locomotives

A suspended diesel railways

A hydraulic powered supports.

b

Mitigation of technical risks and their impact on

employees is achieved through:

A replacement of machinery and equipment
with more modern and safer for employees

A training on the operation of machinery,
equipment and installations requiring
appropriate qualifications, as well as skills in
the area of operation of minor
mechanisation

A ongoing monitoring of technical condition
of machinery and equipment

A Implementation of innovative technical
solutions, use of minor mechanisation
machinery and equipment with improved
safety standards.
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12 employees per day, on average, are exposed to
mechanical risks

we mitigate technical risks by:

state -of -the - innovative
art — technical
machinery solutions
monitoring of
machinery C— employee
and training
equipment

KX BOGDANKA



41

1.12 Harmful and
nuisance facta’%s

Harmful and onerous factors

Measurements of harmful factors occurring at
workplaces in the Company are carried out

in compliance with the Regulation of the Minister
of Health of 2 February 2011 on the tests and
measurements of harmful health factors in the
working environment (Journal of Laws of 2025
item 949 as amended) and the internal
procedure developed in this regard.

The internal procedure includes
measurements of the following factors:

coal dust

crystalline silica dust

audible noise

general and local vibrations
ionising radiation

harmful effects of welding gases
microclimate.

To Do Do Do Do Do Do

All employees working in conditions harmful to
health are kept informed about the existing risks,
i.e. harmful and onerous factors at workplaces.
The employer provides employees with personal
protective equipment appropriate to the
occurring hazards and provides training on their
proper use.

Occupational accidents

In 2025, LW Bogdanka S.A. recorded
51 accidents resulting in temporary incapacity

for work and 1 accident resulting in serious injury .

The number of accidents and the basic accident
rates are shown in the table beside.
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Number of underground workers employed at workplaces with exceeded
Highest Allowed Intensity and Highest Allowed Concentration standards
Dust Noise Vibration Microclimat Chemical Other
e agents
2023 1,380 967 109 845 C -
2024 1,452 959 110 964 ¢ -
2025 1,764 1,066 110 1,23¢ ¢ -
Summary of the number of accidents and accident rates in the Company in
2023 -2025
2023 2024 2025
Total number of accidents 56 52 52
including fatalities - - -
including involving serious injury - - 1
incidence ratio (per 1000 employees) 11.C 9.9 10.2
frequency ratio (per 100,000 days worked) 5.7 5.1 5.3
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1.13 Employment
at LW Bogdanka Group

Th e LW Bogdanka Group

biggest employers in the Lublin region. We
employ over six thousand people, a vast majority
of whom come from + & /B @idhict and its
surrounding areas, i.e. within 50 km from
Bogdanka.

Naturally, we are strongly attached to the region
and its inhabitants. We offer attractive jobs,
opportunities to develop in the organisation and a

is one of the

rich social package. Our desire is to build a well -

cooperating team with our employees, where
people are committed to work and aware

of the challenges, opportunities and possibilities
faced by our organisation. Employees are
perceived as one of our crucial assets affecting our
sustainable development. We are happy about
their professional ambitions and assure that they
continuously improve their professional
qualifications and interpersonal skills and are
effectively motivated.

Key HR objectives

Attracting and retaining the best employees
Increased level of occupational safety
Technical improvement of occupational safety
Industry re -qualification programme for
miningworkers

> Po Do T

[persons as at 31 December] 2023
LW Bogdanka S.A 5,246
+t@8 /A lstebDFIE] | T] [ s 101
EkoTrans sp. z 0.0. 1
RG Bogdanka sp. z 0.0. 675
MR Bogdanka sp. z 0.0. 109
GK LW Bogdanka 6,132
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2,5%

13,3% \

Headcount in the Group Employment structure

in the LWB Group by company

In 2025, a 1.9% decrease in employment at the LW
Bogdanka Group was recorded.

The largest increase in the number of employees
was reported in RG Bogdanka sp. z 0.0.

On the other hand, the highest decline in the
number of employees was recorded at LW
Bogdanka S.A.

The employees working underground constituted
the core group of employees

at LW Bogdanka Group, i.e. 70.3%.

0,0%

1,6%

_ = LW Bogdanka SA
Total employment in

persons is
6,052

= EkoTrans sp. z 0.0.

Headcount in LW Bogdanka S.A.

In 2025, the Parent Company employed 82.6% of

[Py U " &V: gT kDZ¥ODXd| I ReV/[ g/ DDVRBE| 61 ¢| A h
Blue -collar workers accounted for 79.8% of LW

g1 kDZO6DZih hReV[ g/ DDV®RE| ST ¢g| A hv

82,6 %

Headcount in the Group

AV NI

iy a

2024 2025 Structure 202%?;8292 YWys s

5,225 4,999 82.6% -4.3% gyssas

99 99 1.6% 0.0% VAR

1 1 0.0% 0.0% fyasass

704 804 13.3% 14.2% 3 Vo o8
138 149 2.5% 8.0% 2023 2024 2025

6,167 6,052 100.0% 1.9% mmmmm GK LW Bogdanka e | \N Bogdanka S.A.

= RG Bogdanka sp. z 0.0.

MR Bogdanka sp. z 0.0.

ct@ /B IsteBDHJIE] | 1] [ 58 DF

{ KX BOGDANKA

e1 hVv

v



43

1.13 Changes in the
workforce of the LW

Bogdanka Group &,
White -collar workers
[persons as at 31 December] 2023 2024 2025  Structure Zog}gggi
LW Bogdanka S.A 1,032 1,027 1,008 89.1% -1.9%
zg A btedDFIg] | 1] a1 29 30 2.7% 3.4%
EkoTrans sp. z 0.0. 1 1 1 0.0% 0.0%
RG Bogdanka sp. z 0.0. 69 69 72 6.4% 4.3%
MR Bogdanka sp. z 0.0. 1z 18 20 1.8% 111
GK LW Bogdanka 1,14& 1,144 1,13 100.0% -1.1%
Blue -collar workers
[persons as at 31 December] 2023 2024 2025 Structure Zogshlgggi
LW Bogdanka S.A 4,214 4,198 3,991 81.19 -4.9%
zg A btedDFIg] | 1] 70 70 69 1.4% -1.4%
EkoTrans sp. z 0.0. ¢ - 0 0.0% 0.0%
RG Bogdanka sp. z 0.0. 606 635 732 14.9% 15.3%
MR Bogdanka sp. z 0.0. 97 120 12¢ 2.6% 7.5%
GK LW Bogdanka 4,987 5,023 4,921 100.0% -2.0%
Underground workers
[persons as at 31 December] 2023 2024 2025  Structure Zozcsh/gggi
LW Bogdanka S.A 3,726 3,753 3,679 86.3% -2.0%
i.g/EJBtGODNJy‘,JI_IJ : } 0 ¢ :
EkoTrans sp. z 0.0. ¢ - 0 ¢ -
RG Bogdanka sp. z 0.0. 582 596 586 13.7% -1.7%
MR Bogdanka sp. z 0.0. ¢ - 0 ¢ -
GK LW Bogdanka 4,308 4,349 4,265 100.0% -1.9%

0,1%
2,79

6,4%

N

1,8%

i yoesa
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Employment at the LW Bogdanka Group (0]
white -collar workers

= LW Bogdanka S.A.

t8 /A& stedDHIE] | T][Is6DFe
= EkoTrans sp. z 0.0.
= RG Bogdanka sp. z 0.0.

MR Bogdanka sp. z 0.0.

Employment at the LW Bogdanka Group o)
blue -collar workers

2023 2024 2025
GK LW Bogdanka e | \\/ Bogdanka S.A.
Employment at the LW Bogdanka Group o
underground workers
2023 2024 2025

GK LW Bogdanka e | \\/ Bogdanka S.A.
KX BOGDANKA
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1.13 Changes in
headcount in LW
Bogdanka S.A. A

Underground and surface headcount -
as at 31 December 2025

A atthe end of 2025, the Company employed
4,999 people, compared to 5,225 at the end
of 2024, i.e. a decrease by 4.3%

A underground mine workers constitute 73.6%
of the staff, compared to 26.4% of surface
workers.

Given the nature of the industry, the
Company employs mostly men; they
accounted for 94.3%, while women for 5.7%

wUnderground employees

Surface employees

A in terms of age, the largest group consisted
of persons aged between 40 and 50 042.6%
of all employees

A in terms of education, the largest group
consists of people with secondary
education. Their share in total headcount at
the end of December 2025 was 59.8%.

A 3.150 people (63.0%) in the Company have
worked for more than 15 years, which
indicates extensive experience and high
qualifications.

Changes in headcount in persons

5225 18 4 999

.83 T —

Headcount as at 31.12.2024 Retirement Death Other redundancies Hires Headcount as at 31.12.2025

44 { KX BOGDANKA
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1.13 Employment
structure
in LW Bogdanka S.A.

i 1| Dikg' kDFs] viDjl:Ukvv:' vk' s DipDd ¢ ¢

Employment structure by seniority - as at
13.3% 31 December 2025

16,4%

237%
«Up to 10 years
« From 10 to 15 years
From 15 to 20 years
From 20 to 25 years
291% Over 25 years

77% Employment structure by age - as
at 31 December 2025

+Up to 30 years
378% +30-40 years
«40 to 50 years

Over 50 years

¢ ad
5,7%
94,3%
0,7%
10,9% ~

GAESV 80 : g1 kDEBSDE i h hvg

£ VrUBIr + " ¢oi<vUd¥

Employment structure by gender
- as at 31 December 2025

Women
=Men

Employment structure by education - as at
31 December 2025

« Higher education
« Medium education

Vocational
Primary

{ KX BOGDANKA
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1.14 Average monthrcl)\y Remuneration structure at LW Bogdanka in 2024
Salary /7 @% and 2025 was as follows:
) _ B Basic salary NG c2 7

GF ]V, A1 DEISReV | ] Aug] | D s¢gglUuvo 29.4%
the Company Collective Bargaining Agreement of
Vo o /[ AT | V(003 uMP] | ]s¢Dd ]| v Bonusesandawards NN 5,9’;.140“ (PLN) —_— 2005 Change
Egg EOLVK] kvay [ & J¢gvfP]v; ¢A1DFISR g 2025/2024
Board and the trade unions operating at the work allowances NG - LW Bogdanka S.A 14031 13,328 -5.0%
Company: the Inter -Company Commission of the 22,8% o _
C i T TiWi6s K DRIFWIERE] U 0| DK VAgsggvgl — + & /A Is tEma@geyka sp.z o.0. 8,778 9,402 7.1%
agoDFEKk]l V[ T] VO DKj UAESEET i ¥DK| D Absenteeism ey EkoTrans sp. z 0.0. 12,651 12,976 2.6%
Union of Employees of Coal Preparation Plants in )
a¢6DARY T | RAb D2 Cash equivalent for . RG Bogdanka sp. z 0.0. 8,167 9,003 10.2%
The CBA defines the benefits due under the coal allowance 58% MR Bogdanka sp. z 0.0. 7,882 9,197 16.7%
employment_ contract, as well as rules for t_he — Gther GG 1©,0 LW Bogdanka Group* 13,185 12,642 -4.1%
payment of individual salary components, including: remuneration 18.8%
tables of applicable rates, allowances for efficient
performance, e.g. for overtime work, allowances for B2025 w2024 *The average monthly remuneration was calculated on the basis of the average
rescue staff and others. The CBA also applies to key employment in the LW Bogdanka Group (taking into account the methodology of
managers as referred to in the rule 6.1 of Best Statistics Poland reducing the employment of employees staying (continuously) on
Practices of Companies Listed on WSE 2021. The level of remuneration resulted mainly from the sickness, maternity, care or rehabilitation
In 2025, the personnel payroll was in line with: following events:

the agreement of 14 April 2025 on the A In connection with the agreement on the benefits for more than 14 days).

implementation of the remuneration policy for implementation of the 2025 remuneration policy

2025 osT ¢ kVaj [ & ¢gUfFf]V, ¢ K1 D¥ISRevV2DZDI ] K] ¢[ T .
A monthly bonus settled on the basis of: Board and the Trade Unions, providing for a 5% Average remuneration 2024 -2025

A extent of completion of monthly production increase in the average salary within the ) .

tasks Company (an increase in the maximum average @iye s sy

A sales of commercial coal remuneration of employees, determined 5

A average sales price achieved annually in consultation with the Social POVeseTL

A | DFJ Vgl 1] |1 ¢| ADE A Vgl V[ 7] VU, ¢Rannb#)stRas been agreed that the s s o

expense budget in specific periods. aforementioned salary increase will be v vioe
When implementing the remuneration policy, the implemented through: s 8V 8 s g
Company pays special attention to ensure that the A maintaining the level of the monthly ! ®
remunerations reflect the results of operations. regulatory bonus on the same basis as in ETEEES
Employees who demonstrate commitment and 2024, ’ ®
show initiative at work are given bonuses and A An 8% increase in the base for building basic IVER I RS
rewards. wage rate tables from 1 April 2025 compared ’
In 2025, the Company Management Board placed with 2024. gy s s g
particular emphasis on linking remuneration to the The arrangements included in the agreement on the ’
Company's performance, the implementation of implementation of the remuneration policy for 2025 fVe 88 g
production and investment plans, and maintaining resulted from the concern to preserve the jobs of the ’
the stability of jobs in the Company. Employees hired by the Company and to 571
compensate them for the growing cost of living,
while maintaining the secure financial condition of 2024

LW Bogdanka S.A.
. | \V Bogdanka Group e |\l Bogdanka S.A
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1.15 Marketing activities

In 2025, marketing activities were conducted in
accordance with the strategic documents in force
in the Company and the newly developed two

i1gg¢gog|lofsI Vi | DIjilvglu

S.A. Both the objectives of the activities and the
areas of action have been clearly defined and
tailored to current market conditions and the need
to rationalise costs. The Company continued to

A
A

entities sponsored by the Company,

dusoks¢giVivaodosAVlevi1g| [ Vi ¢| v pardfedreatoral) & SR the socio

business activities,
continued creation of
leader in the mining industry,

OoBSUEDAERFAVY BT kDX § BA DF sResuch ] s o
shareholders,

as customers, business partners,
investors, and the local ~ community.

The above goals were realized through the

. ¢1 k DX inDeas a

support local initiatives and projects, thereby
building its reputation as a socially responsible
company and a stable employer in the region. Most
promotional activities focused on raising
DDA | ¢ ee Vgl V[ F) Vr:

following tools: sponsorship projects, PR projects,
corporate social responsibility activities, as well as
activation of projects through organisational

support, and promotional and advertising activities.

i1| Dikg! kD#sj viDi+ Ukvv:! ¥k: SDZZpDZ);ZﬁfCEﬁESV"

In 2025, the Company implemented 25 sponsorship

projects, of which 16 related to sport (professional

Total sponsorship expenditure amounted to PLN
11,865,000.

The sponsorship budget was accomplished in
P8I |(thie garnika) plam dssumed a maximum
budget of PLN 11,995,000 thousand).

In return for the sponsorship remuneration, all
entities sponsored performed promotional and
advertising service catalogues for LW Bogdanka
S.A., as stipulated in the agreements.

The sponsorship activities of the Company are

-cultural area.

local environment and nationwide. Ongoing
verification of the projects implemented was
conducted throughout the year. Limiting the
number of initiatives whilst focusing on
partnerships with the greatest media potential has
enabled to improve the efficiency of budget
spending and achieve measurable communication

¢17 k D# 5 DRV & EEF PFQJ%?té ‘f’efevs%e&tw{ reviewed and

EUET ] kVI Us¢gU[] | KeV gl ¥ DZEFP s Faddedgoit in fwd ardas: ¢ A1 DF sRe ¥

goals and efficiency.

a) sports sponsorship

Sponsorship

GfjVerg|[eVergdog|ofstUsgdgdd ki [ F]

i1¢fdog| 6fsT1VseVDN[ ggovl ¢| VDR s pugmont forbathuptofessighdl rnidzetsdaiofial

strategic objectives, including, above all, fostering a

o1 ¢| [ I VBS[FUDFT g0V EETVULVIF EOks ¢

outcomes.

Objectives of the actions

The objectives of the marketing and promotional
activities undertaken include, among others:

o

D> P e Do

positive image of the company, particularly within
its immediate geographical vicinity, and building
public confidence that Bogdanka is a stable
company responsive to the needs of the
community, and that the organisational changes
introduced are positive in nature and will not be
implemented to the detriment of the local

promoting (disseminating and strengthening) !
community and other key stakeholders.

the Company's brand by increasing its visibility,
recognition and reach, any
ef | J¢T[F]gsgi V[TP] VI uaos/Esz;tk\é rfsgp’g
awareness of the importance of the Company
for the Lublin Region,

creating a positive image of the Company,
especially in its immediate geographic
environment,

building the image of the Company as
effectively implementing the idea of corporate
social responsibility (CSR),

| T D Es¢i V[P] VU, A1 DZISReV|]1u[ Di s¢¢VDmVDZ
active patron of socially significant projects and

initiatives, especially inthe  Lubelskie

Voivodship,

engaging young people (including children of

JP]V, ¢ K1D¥IReV] A10¢gls] Jemis¢glVer¢g| el V[fDDBs¢gi
care of their psycho -physical development

through the opportunity

ries out% r)des in the form of
H (%rﬁa esswnal
sports) and socio -cultural sponsorship (projects
with the greatest social potential).

The overall sponsorship projects translated
into advertising, promotional and image benefits
for the brand and the company.

sporting traditions and supporting initiatives that
foster the development of young sport talents. The
actions taken also focused on promoting physical
activity among children and young people and
strengthening positive social attitudes through
sport.

In 2025, the number of projects carried out

as part of sports sponsorship amounted to 16
and was 6 lower than in 2024 (22 projects). Total
expenditure for this purpose amounted to PLN

11,564,000, representing a decrease of over 14% yly.

Despite the reduction in the number of initiatives,
the Company focused on projects of significant
importance for the region and activities with high
social and reputational potential.

(,ad

r

’
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1.15 Marketing activities

The main beneficiaries of the Company's sponsorship
budget and, at the same time, the projects that
attracted the greatest interest and generated the
highest value to the exposure of the LW Bogdanka
brand included:

A d3|¢sdAL pD

In 2025, d 3 | ¢+& /& goMpeted in the First League,
continuing its long  -standing presence in professional
league competitions and maintaining its status as

000
rm

ge]Ugl U P V|]T1s¢gReVO] Dksgl
sfevVise[ gl sl Vs VAEEKI] ] k\75¢\7
eight seasons. Through its Foundation, the Club runs

the Sports Academy, training over 400 male and

female athletes in three disciplines: football,

badminton and running.

d 3 | ¢hwlds the Gold Certificate for football

academies under the programme of the Polish

Football Association, and is the only club in the

Lubelskie Voivodship to meet the highest standards

for training children and young people. For several

years, the d 3 | ¢Foundation has also been running

the School of Sports Excellence, which specialises in

football at a secondary school level.

"VaA] 6eb8sUeEeis]OV: g1 kDESDX i b
AOVLaReVi [ | DIjisAVIiIggog]| Vdss/
its inception, making it one of the longest -running
sponsorship partnerships in Polish sport. Sponsoring

a team that is one of the sports icons of the Lublin

LT TségVlTsgl gl A eV[T] U, ¢K1Dg

organisation that supports the development of the
local community, physical culture and sporting
traditions, and fosters a strong sense of identification
&3S [ FUJ P VU: g1 kDZ S

residents.

A Speedway Motor Lublin (participating in the
PGE Ekstraliga speedway league under the
name of Orlen Oil Motor Lublin)

In 2025, the Motor Lublin speedway team competed

in the top class Othe PGE Extra League  Oconfirming
its place among the country's top teams and

finishing the season as Polish runners -up. The club
retained its status as one of the most recognisable
sports organisations in the Lublin region, with home
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matches regularly drawing a full house at the
stadium in Lublin, generating high attendance
figures and widespread interest from the national
media.

Bartosz Zmarzlik | | ADS ¢ kv [ P ] V[ jOakéte
k 3DAs v | s

JP]Udsg| 6kRevVajefTer]]
World Championship title in 2025 and was the

JIDAReV g1 veAg| ]| VsglV[T] Vo]

Kubera , Mateusz Cierniak and Wiktor Przyjemski
made a S|gn|f|cant sporting contribution to the

also

Y DAReV|Joevd[fel Uff] VoD [] ]!

squad, confirmed his status as one of the most
promising talents in Polish speedway. A stable and
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vaj oe é
their families, which translates into strong
community involvement and high sales of season
tickets and match tickets. The sponsorship
partnership provides the Company with extensive
exposure in television broadcasts, online coverage
and social media, while the project generates one of
JPYUPsTFf]ef VK] ksDF &zDDu]J e
sponsorship portfolio, strengthening the nationwide

D#Erv;él V[P Vr: g1 kD% 8 DRV

cgp Evva Q.;trt%tol tpe.locqll community.

yner %pgn Lol rq %Zjﬁess I?nr’ﬁE ee

spo
tangible benefits to both the club and the Company.

(Competing in the
é $ H(B%J %epyba?l#;ggue under the name

BOGDANKA Luk Lublin)

<t

Q1

In 2025, the Company continued its strategic
bahrtértsHlp'wﬁhﬁJéF% fudblin Sp.z  o0.0., sponsoring
the Bogdanka LUK Lublin volleyball team, which
resulted in exceptional brand visibility across Poland.
Last year was a historic one for the club Othe team
won its first -ever Polish Championship in the
2024/2025 season and triumphed in the Challenge
cvIl Ve] Au|ls¢iV: g1 kDZSDE " A
European trophy. The team was among the very best
in the PlusLiga , and its sporting successes
ef | JgT [PV ¢V kV[FP]VAOVAROTVI
internationally.

66VET V: g1 kDEZBDI " A¥T "
broadcast live on Polsat Sport, achieving very high

o

(o3 O|

¥

¢

| Re V1 tomeynigy L] VsgV[FP] v
v k] ¥ Daviffrédb Lepnirédmiaigsa key fgliré and a symbol of
Ts]OVf ] UBEBOBDROD hDDBKkE| ADI sg¢i b
best volleyball players, and his arrival in Lublin
marked a turning point both in sporting and
marketing terms. In the 2024/2025 season, he was
elected the PlusLiga Player of the Season, won a
record number of MVP awards and dominated the
6] Div] ReVe[Dfsefs/Aeil ¢V
¢V [ f] ServesAnd pgnts,Rvbidh had a direct impact on the
[ DAKReV|jJeuvd[fehVafj V1| ] e] ¢ A
D# k ¥ DBdgdansk4 LUK LuBlie ither dtferigthens the
;¢AID2¢[SR9\71¢GSIS¢¢~ v D&
partnerintop -0J dzj 6V er1 g [ | \7 ¢f
prestige both at home and abroad.
G vadsg¢ReVIs|ef V] dj| ¥
s/ SE¢UaAg[ P UED] sg¢DDOISTDE KV
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viewing figures, including record audiences for key
matches of the season  Ofor example, hundreds of
thousands of fans watched the Polish championship

T s¢gDDoVEEV[] o] zsesgghvar] val

rikiHe hugely popular PIusLigaA, coypled with
| exteRisilzf cgverdgg i thé nsapinatisnial farfd 7
regional media, has brought the Company significant

Di v ] feputtnEbbenefisoréfipcied it BhigK adgeridng

equivalent and increased brand recognition. An
added bonus was the record attendance

¥ DB ¥ DAK Kijblk bdasted thé Highestjaerage atferidénce

VAads¢ReVADT AFJelUddj|]V

per match in the entire league (4,089 spectators),
&F s AEF
and its very positive reception among the local

OBogdanka
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1.15 Marketing activities

Effectiveness of ongoing sponsorship projects:

In 2025, systematic surveys of the effectiveness of
sponsorship activities continued, using media
monitoring, advertising equivalent analyses and

d¢rVUsg¢gks ADI gl ehVary V[ gJ DiS\?dzDiSuth\ﬁ#rég%r{a%JOﬁeéﬂﬂq

exposure exceeded

PLN 85,132 thousand, outweighing the financial
expenditure incurred multiple times.

Sports projects with a nationwide scope achieved
the highest level of effectiveness.

In the case of key partnerships, every zloty
invested in sponsorship generated promotional
value many times over, and the ROI ratios for
leading projects exceeded 10:1 to 30:1.

Projects with the highest media value
(in PLN thousand):

BOGDANKA LUK Lublin - PLN 59,655 thousand
Orlen Oil Motor Lublin ~ OPLN 10,451 thousand
d 3| ¢is8/E GMN 7,992 thousand

Bogdanka Volley Cup - PLN 4,964 thousand

d 3| ¢is&/A& @umimen - PLN 1,366 thousand
PGE MKS Lublin - PLN 462 thousand

Gryf ; # | q@ement OPLN 167 thousand

H.Ch. Andersen Theatre in Lublin OPLN 74
thousand.

The results confirmed the validity of the selective
sponsorship strategy adopted, which focused on a
smaller number of projects but with greater reach
and impact, thereby enhancing communication
effectiveness with rational use of the budget.

b)  Social and cultural sponsorship

Our social and cultural sponsorship activities focus
on selected areas of social engagement, with a
view to achieving socially beneficial objectives and
0] dzf | DA s¢T V[TV,
Priority areas supported under
social and cultural sponsorship
cover culture and the arts, science and traditions,
social issues, as well as activities relating to
remembrance and national identity.

In 2025, the number of projects carried out in the
area of socio -cultural sponsorship fell from 22 to 9
compared to 2024, whereas total expenditure

amounted to PLN 301,000 (a decrease of nearly 7%

yly). The Company continued to support social
and cultural events and became a patron of the
H. Ch. Andersen Theatre, the only institutional
theatre for children and young people_in the

ég kdRtfed of this type
in eastern Poland. Every year, the theatre
welcomes over 42,000 visitors, and this figure is
steadily rising. The institution implements
numerous artistic and educational projects that
go beyond its regular repertoire. Moreover, in 2025,
the Company supported, among others, the
Lublin Opera, the Centre for the Meeting of
Cultures in Lublin and Radio Lublin.

Involvement in socio  -cultural initiatives is
consistent with LW
responsibility policy, which is aimed at building
the image of an organisation that is socially
credible and actively involved in the life of the

local community. Cultural sponsorship is a key

Eg K1 gg¢) ¢ Vgl UfF] U; ghlilding lsRe v a| Dy iPromotion

activities and an integral part of its CSR strategy.

Public Relations

The remainder of the promotional budget was
used in 2025 for correlated public relations
activities using diverse communication channels
(internet, social media, press, radio, television).
These activities were focused on building public
eVITE| VI E|U[P] VU, gA1IDEIs
KggiUoDm[ VIs] DF ReV ] dz ¢/
organising of the 6th Polish Mining Congress in
collaboration with the Institute of Mineral
Resources and Energy Management of the Polish
Academy of Sciences and the Polish Geological
Institute, National Research Institute.
OPIB. The company was also represented by
members of the Management Board at key

# K1 DX sRe V1| ¢ K é¢dventg, inDutifigithe Ejropdars Exonbniic

Congress.

. ¢1 k D &dvarate social
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Last year saw numerous activities on the internet
and social media aimed at popularising the brand
and presenting Bogdanka to a wider audience.

The Company also produced footage of visitors to
the Company, but also the footage that gave an
insight into the nature of the work of

underground workers. Materials were posted on

the Company's official social media channels. No
less important are the interviews and articles that
have appeared both in the trade press ( Trybuna
d 3| ¢ s WEttgDH ), in national newspapers
(Forbes, Puls Biznesu , PAP) and in local ones
(Kurier Lubelski, Dziennik Wschodni , TVP3 Lublin,
Radio Lublin).

Expenditure on sponsorship and

promotion  [PLN thousand] 2024
785.2
Sports sponsorship 13,771.0

Social and cultural sponsorship 323.5

Total 14,879.7

2025

843.2
11,564.0

301.0

12,708.2
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1.16 Information on the
auditor examining the
financial statements

and certifying the ESG
report, as well as any
judicial and
extrajudicial
proceedings &7

(

Information about the auditor examining
the financial statements and performing
the certification

On 24 March 2021, the Supervisory Board adopted

a resolution on the selection of

PricewaterhouseCoopers Polska o1 3 b Dz

z¢1 | D& s AP kerggls | k' s Didgt gsEEs U

with its registered office in Warsaw (PwC), as the

entity authorised to:
review the Parent Company's financial
statements and the consolidated financial
statements of the Company's Group for the
first half of 2021 and 2022,

A audit the Parent Company's financial
statements and the consolidated financial
statements of the Company's Group for 2021
and 2022.

The agreement was concluded on 16 June 2021.

On 29 May 2023, the Supervisory Board adopted a
resolution on extension of the agreement with
PricewaterhouseCoopers Polska o1 3 qEb Dz
g1 | D& s AP kerggUs | k' s Didgt gsEkEs U
with its registered office in Warsaw, as the entity
authorised to:
review the Parent Company's financial
statements and the consolidated financial
statements of the Company's Group for the
first half of 2023, 2024 and 2025.
A audit the Parent Company's financial
statements and the consolidated financial
statements of the Company's Group for 2023,

2024 and 2025.
The annex was signed on 30 May 2023.

PricewaterhouseCoopers Polska o1 3 qud Dz
g1 | D# s Apkerggltiss | k * s Dibdgt gsEkEss U
entered since 16 February 1995 in the list of entities
authorized to audit financial statements

maintained by the National Chamber of Statutory
Auditors, under registration number 144.

The Group has previously used the services of
PricewaterhouseCoopers Polska o1 3 q Dz
g1 | D# s A kergglss | k + 5 Diddyt gspEand
entities within the PwC network, among others, in
the following areas: review and audit of

standalone and consolidated financial statements,
including the review of the consolidated financial
statements for 2024  -2020, prepared in XBRL
format; tax consulting in the area of, among other
things, excise taxes; verification of the correctness
of the Parent Company's calculation of the Excise
Ratio; work related to verification of the

calculation of the Electricity Intensity Ratio; and
evaluation of the Parent Company's Management
and Supervisory Board Remuneration Report.
Moreover, PwC performed the assurance service
for the Parent Company's sustainability report
(ESQG) for 2025 and 2024.

i 1| Dikg' kDFs] viDjl:Ukvv:' vk' s DipDd ¢ ¢

Judicial and extrajudicial
proceedings

On 20 February 2024, as a result of the Parent
Company's appeal against the judgement of the
court of first instance in case file | C 942/13 for
payment under the rights to patent 206048, the
Court of Appeals in Warsaw (case file no. VIl Aga
422/23) amended the appealed judgement and
dismissed the claim in large part. In accordance
with the Court's judgement, the Parent Company
was obliged to pay to the

plaintiffs the sum of PLN 4.1 million with interest
calculated from the dates indicated in the
judgement. The judgement is final and therefore
the Parent Company has made a payment to the
plaintiffs.

On 28 May 2024, the Parent Company filed a
cassation appeal with the Supreme Court; in
addition, the plaintiffs also filed an appeal.

On 17 December 2025, the Supreme Court issued
a ruling accepting both appeals on points of law
for consideration. The Parent Company is
currently awaiting the setting of a date for the
hearing before the Supreme Court.

Apart from the aforementioned case, as at the
date of preparation of this Report, neither LW
Bogdanka S.A. nor its subsidiaries were parties to
any material proceedings pending before any
court, arbitration body or public administration
body concerning the liabilities or receivables of
the Company or its subsidiary.

The fees of the auditor of the financial statements (of the Parent Company and its subsidiaries) and of
other entities in the PricewaterhouseCoopers network, for all services rendered are as follows:

Auditor's total remuneration [PLN thousand]

of which:

- Audit of the annual financial statements

- Review of the financial statements

- Verification of consolidated XBRL financial statements
- Attestation of the sustainability report (ESG)

- Verification of the remuneration report

- Other assurance services (review of ratios)

2024 2025
904 951
395 451
79 90
34 39
345 314
40 45
11 12
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2.1 Coal production, sales and inventories of

the LW Bogdanka Group

G,

comparative periods.

Principles of preparation of the Annual Consolidated and Separate Financial Statements
The consolidated financial statements of the LW Bogdanka Group and the financial statements of LW
Bogdanka S.A. for the financial year from 1 January to 31 December 2025 have been prepared in accordance
with International Financial Reporting Standards and the related interpretations published in the form of

European Commission regulations. The financial statements have been drawn up in accordance with the
historical cost principle, except for derivative financial instruments measured at fair value. The separate and

consolidated financial statements have been prepared using the same accounting policies for the current and

Production, sales of commercial coal by the Company
[thousand tons] Q42024 Q42025 Change Change % 2024 2025 Change Change %
Gross coal extracted 3,597 3,424 -1732 -4.8% 12,049 11,55¢ -493 -4.1%
Commercial coal production 2,526 2,371 -15E -6.1% 7,896 7,569 -327 -4.1%
Mining yield (%) 70.2% 69.2% -1p.p -1.4% 65.5% 65.5% 0p.p 0.0%
Sales of commercial coal 2,404 2,322 -82 -3.4% 8,109 7,654 -455 -5.6%
New excavations  (km) 5.4 6.3 0.9 16.7% 21.€ 20.2 -1.€ -7.3%
Company's commercial coal inventories
Change [%)]
[thousand tons] 31.12.202¢ 31.12.202¢ 31.12.2025
31.12.202¢
Coal inventories 15¢ 74 -53.5%
Commercial coal production  structure
[%] Q4 2024 Q4 2025 2024 2025
Fine coal 99.4% 97.8% 98.5% 97.8%
Chestnut coal 0.2% 0.0% 0.3% 0.1%
Pea coal 0.4% 2.2% 1.2% 2.1%
Total 100.0% 100.0% 100.0% 100.0%

1| D¢’ kD s] 1 D] ¢ Uk v ¥BogdiinkesSDip B ¥ & A4 © 1 &¥ ¥ Dz s | Dapg ds] DI5T.& ¥
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adversely affected by both a
decrease in coal sales prices and a
decline in sales volumes.

In the period analysed, the
revaluation write  -down on fixed
assets in the total amount of PLN
522.5 million was the key factor
influencing the financial result.
Moreover, the result was also
affected by compensation

received for losses to underground
assets and lower depreciation,
resulting from the reduction of the
carrying amount of fixed assets
following write  -downs applied in
2024.

Coal production

(-) gross coal production in Q4 2025
amounted to 3,424 thousand tons, down
by 173 thousand tons yly.

(-) in Q4 2025, commercial coal
production decreased by 6.1% compared
to Q4 2024, amounting to 2,371 thousand
tons

(-) gross coal production in 2025 fell by
4.1%, i.e. by 493 thousand tons

(-) commercial coal production in 2025
amounted to 7,569 thousand tons, 4.1%
less (-327 thousand tons) than in 2024
(+) the yield stood at 65.5% in 2025 and
was the same as in 2024.

(-) in Q4 2025, coal sales decreased by
3.4% vs Q4 2024 and amounted

to 2,322 thousand tons

(-) in 2025, sales of commercial coal
amounted to 7,654 thousand tons, 5.6%
less than in 2024

Inventories

(+) at the end of 2025, coal inventory
stood at 74 thousand tons, i.e. 85
thousand tons less than at the end of
2024.

(+) the level of coal inventories presented
at the end of 2025 corresponds

Da 1| ¢fsADf jOlsv [ gv [ f|]] VkDiseRVI| gkuvA

of commercial coal (based on 12 -month
average daily production)

(+) inventory levels allow logistics
processes to be handled safely in the
event of any problems related to coal

production.

Commercial coal production
structure

(+) the dominant share of production of
fine coal sold to industrial customers was
maintained

(+) during the period analysed, the higher
share of pea coal in the production
structure is related to sales to small
customers and intermediate coal entities.

{ KX BOGDANKA
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2.2 Sales revenues and main customers of the LW

Bogdanka Group <E

Changes in sales revenue on various items

[PLN thousand] Q4 2024 Q4 2025 Change Change % 2024 2025 Change Change %
Sales of coal 1,039,417 822,360 -217,057 -20.9% 3,576,472 2,775,534  -800,938 -22.4%
Other operations 22,077 19,973 -2,104 -9.5% 72,013 65,543 -6,470 -9.0%
Sale of goods 3,450 2,720 -730 -21.29 16,57 13,18 -3,384 -20.4%
and materials

Total 1,064,944 845,053 -219,891 -20.6% 3,665,056 2,854,264 -810,792 -22.1%
Structure of revenues

[%] Q4 2024 Q4 2025 2024 2025

Sales of coal 97.6% 97.3% 97.5% 97.2%

Other operations 2.1% 2.4% 2.0% 2.3%

Sales of goods and materials 0.3% 0.3% 0.5% 0.5%

Total 100.0% 100.0% 100.0% 100.0%

Geographical structure of sales revenues

[PLN thousand] Q4 2024 Structure Q42025  Structure 2024  Structure 2025  Structure
Domestic sales 1,043,263 98.0% 827,455 97.9% 3,616,602 98.7% 2,776,249 97.3%
Foreign sales 21,681 2.0% 17,598 2.1% 48,454 1.3% 78,015 2.7%
Total 1,064,944 100.0% 845,053 100.0% 3,665,056 100.0% 2,854,264 100.0%

i 1| Dikg’ kD¥s] 1 D]+ Uk v vBogdinkasSDipBh OF & £¢ 01 &¥ ¥ Dx s | Dapg 3] DI5T.8 ¥

Revenue from coal sales

(-) in Q4 2025, the Group earned PLN 822,360
thousand in revenues from sales of coal, down
by PLN 217,057 thousand

compared to Q4 2024.

(-) in 2025, revenues from sales of coal
amounted to PLN 2,775,534 thousand
compared to

PLN 3,576,472 thousand in the corresponding
period of 2024, down by 22.4% yly.

The main source of the Group's sales revenue
is the production and sales of steam coal by
the Parent Company. This activity generates
approximately 97 -98% of LW Bogdanka
Group's sales revenue in each of the
comparative reporting periods.

Revenue from other operations

In Q4 2025, revenue from other operations
(which includes revenue from subsidiaries
generated outside the Group) amounted to
PLN 19,973 thousand (2.4% of total revenue),
compared to PLN 22,077 thousand (2.1% of the
revenue) in the corresponding period of 2024
(down by 9.5% yly). Significant items in this
group were as follows:
A revenues from coal transport services
provided by the Parent Company to
certain coal customers (transport fee)

SYTUACJA FINANSOWA

dismantling of footpaths that are unsuitable
for regeneration and reuse), with a
simultaneous fall in scrap prices.

Geographical structure of sales

revenues

In 2025, the Group focused its operations
predominantly on the territory of Poland. In
2025, coal sales abroad (Ukraine, Slovakia) took
place both through the intermediary coal

entity and directly.

Main customers

In 2025, approximately 81% of the coal (by

revenue) was sold by LW Bogdanka S.A. to

Enea Wytwarzanie sp. z 0.0. and Enea

JOJOf | ¢gdBgs DI ag D s AVI h h¥
In the corresponding period of 2024, the share

of the aforementioned customers was approx.

1 p.p. higher.

Major customers by share in revenue:

A Enea Wytwarzanie Sp. z 0.0.

- Grupa Enea

S.A.- approx. 65% share in revenues
A Jg]DZJIG] 8| ¢ds¢ s DAGHpapDE s ] AV 1 b
Enea S.A. - approx. 16% share in revenues.

A |Jdjgvjevgl veeh stobDHJIg] | 1] s6DF1 | ¢AT

the sale of heat to external entities
A revenues from industrial services provided
to companies performing works
commissioned by the Parent Company
A rental income from fixed assets.
In the entire 2025, revenue from other
operations amounted to PLN 65,543 thousand
compared to PLN 72,013 thousand in the
previous year. Lower revenues from transport
fee are mainly responsible for the decrease in
revenue in this group.
The lower revenue from the sale of goods and
materials recorded at the end of 2025 is
attributable to the reduction in the volume of
scrap sales (casings recovered from

{ KX BOGDANKA
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2.2 Key financial results of the LW Bogdanka

Group &

Analysis of the consolidated statement of profit or loss

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Sales revenue 1,064,944 845,053 -20.6% 3,665,056 2,854,264 -22.1%
g;ztyss‘;:”‘:giﬁz d?:])%?sstrzrt]i?/emea;;e)gilsses 709,561 695,977 -1.9% 3,082,422 2,712,19; -12.0%
Profit on sales 355,383 149,076 -58.1% 582,634 142,072 -75.6%
Gross return on sales 33.4% 17.6% -15.8 p.p 15.9% 50%  -10.9 p.p
Other revenues 719 12,61¢ 1655.19 5,425 163,758 2918.6%
Other costs 2,275 186 -91.8% 3,491 2,197 -37.1%
Net operating profit 353,827 161,50¢ -54.4% 584,568 303,633 -48.1%
Other net profits/(losses) -836 1,757 -310.2% -2,307 1,14¢ -149.6%
Impairment of non  -current assets -1,263,024 -522,744 -58.6% -2,437,292 -522,887 -78.5%
Operating loss (EBIT) -910,033 -359,478 -60.5% -1,855,03! -218,10¢ -88.2%
EBIT margin -85.5% -42.5% 43 p.p -50.6% -7.6% 43 pp

EBITDA 441,799 240,718 -45.5% 981,108 543,085 -44.6%
EBITDA margin 41.5% 28.5% -13.0 p.p 26.8% 19.0% -78pp
Financial income 12,147 9,933 -18.2% 46,175 50,297 8.9%
Financial costs 5,441 7,534 38.5% 24,467 29,249 19.5%
Pre -tax loss -903,327 -357,079 -60.5% -1,833,32¢ -197,061 -89.3%
Profit margin before tax -84.8% -42.3% 425 p.p -50.0% -6.9% 43.1 p.p
Income tax 168,127 67,729 59.7% 341,975 37,614 89.0%
Net loss for the financial year -735,200 -289,350 -60.6% -1,491,348 -159,447 -89.3%
Net profitability -69.0% -34.2% 34.8 p.p -40.7% -5.6% 35.1p.p

i 1| D¢’ k DE 5]
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Key financial results of the LW Bogdanka Group (thousand PLN)

Profit on sales

Operating loss (EBIT)

-197 061 -159 447

EBITDA Pre-tax loss Net loss for the
financial year

2024 m
{ KX BOGDANKA
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2.3 Key financial results
of the LW Bogdanka Group - factors affecting the
EBITDA result  (PLN million) gl

1000,0
900,0
800,0
700,0
600,0
500,0
400,0
300,0
200,0

100,0

0,0

2011
146,5
601,7
“&:Vd| gviReVJ:r 0B Molundejofecoabspld Price of coal sold Change in operating
2024 expenses
(-) Decrease in quantitative coal sales -in 2025, sales of commercial coal amounted to 7,654 thousand tons, i.e. 5.6% less than

(-) Lower price of coal sold - following falling prices on the global and domestic market, contract prices of coal sold by the C

(+) Decrease in production costs Olower electricity costs, labour costs and employee provisions.

(-) Change in coal inventories Oinventories in 2025 fell by 85 thousand tons, compared with a fall of 212 thousand tons in 2024
(+) Result on other operations Ocompensation received in the amount of PLN 144.8 million.

i1| Dig' kDEs] Vv
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66,2

Movement in products

in 2024.
ompany decreased.

152,1

Result on other operations of
LWB and subsidiaries

“e&:Vd| guviReVJI:raB

2025

{ KX BOGDANKA
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2.3 Key financial results
of the LW Bogdanka
Group &3

Sales revenue

Sales revenue in Q4 2025 decreased by 20.6% in
relation to the corresponding period of the
preceding year and amounted to PLN 845,053
thousand.

Throughout 2025, the Group generated revenues
at a level of PLN 2,854,264 thousand compared to
PLN 3,665,056 thousand in 2024 (down by 22.1%).

Costs of products, goods and materials
sold, selling and administrative expenses

In Q4 2025, the total costs of products, goods and
materials sold as well as sales and administrative

costs (own cost of sales) amounted to PLN 695,977
thousand and were lower by 1.9% compared to Q4
2024, when they stood at PLN 709,561 thousand.
Throughout 2025, the costs of products, goods

and materials sold as well as selling and

administrative expenses decreased compared to

the previous year from PLN 3,082,422 thousand to

PLN 2,712,192 thousand, i.e. by 12.0%.

Profit on sales

In Q4 2025, profit on sales amounted to PLN
149,076 thousand, compared to PLN 355,383
thousand in the corresponding period of 2024.
For 2025, the Group generated profit on sales in
the amount of PLN 142,072 thousand compared
to PLN 582,634 thousand in 2024.

Other revenues

This item records, among others:

A compensations received

A reversal of other provisions for liabilities
A reversal of impairment losses

A excise tax refund

Other revenue for 2025 amounted to PLN 163,758
thousand, compared to PLN 5,425 thousand in the
previous year.

The increase is due to the compensation received
in the amount of PLN 144,849 thousand for
damages to underground assets caused by
groundwater flooding.

Other costs

This item records, among others:

A donations

A enforcement fees and penalties
A compensations paid.

Other costs for 2025 amounted to PLN 2,197
thousand, whereas for 2024 they amounted to
PLN 3,491 thousand.

The decline mainly  results from lower levels of
donations received and compensations disbursed.

Other net profits/(losses)

In Q4 2025, other net profits amounted to PLN
1,757 thousand, compared to other net losses of
PLN 836 thousand in Q4 2024.

Throughout 2025, other net profits amounted to

PLN 1,145 thousand, compared to other net losses

of PLN 2.307 thousand for 2024.

Impairment losses

In 2025, following an impairment test, a write
down was recognised for PLN 522,502 thousand
(the total amount of impairment losses on non
current assets, including other write -downs,
amounted to PLN 522,887 thousand), whereas
write -downs for the whole 2024 amounted to PLN
2,437,292 thousand.

A detailed description of the impairment test
carried out at the end of 2025 can be found in the
section containing other information concerning
the financial position of the LW Bogdanka Group

(page 74). k
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EBIT

In Q4 2025, it amounted to PLN ~ -359,478

thousand. At the same time, the EBIT margin

stood at -42.5%, compared to a margin of ~ -85.5%
for Q4 2024.

EBIT profitability at the end of 2025 was 43 p.p.

higher compared to the corresponding period of

2024 and amounted to  -7.6%. Throughout 2025,

the EBIT operating result amounted to -218,109
thousand compared to the result of PLN -1,855,031
thousand for 2024.

EBITDA

In Q4 2025, EBITDA (i.e. EBIT plus depreciation
and impairment losses applied during the year)
decreased by 45.5% compared to Q4 2024 and
amounted to PLN 240,718 thousand. The EBITDA
marginin Q4 2025 was lower than in the
corresponding period of 2024 and amounted to
28.5%.

Throughout 2025, the Group achieved the EBITDA
margin at a level of 19.0%, i.e. 7.8 p.p. less than in
2024 (in the period analysed, EBITDA decreased
by 44.6%). The EBITDA result for 2025 amounted
to PLN 543,085 thousand, compared to PLN
981,108 thousand in 2024.

Financial income

Financial income in Q4 2025 amounted to PLN
9,933 thousand compared to PLN 12,147 thousand
in Q4 2024.

For the whole 2025, financial income amounted to
PLN 50.297 thousand, compared to PLN 46.175
thousand in the previous year.

The higher financial income in 2025 was primarily
driven by higher interest income from bank
deposits.

SYTUACJA FINANSOWA

Financial expenses

Financial expenses for Q4 2025 were 38.5% higher
than the costs of the corresponding period of
2024, amounting to PLN 7,534 thousand.
Financial expenses for the whole 2025 amounted
to PLN 29,249 thousand and were 19.5% higher
than in the corresponding period of 2024,

In both cases, this was due to higher interest costs
arising from the actuarial measurement of
provisions for employee benefits.

As at 31 December 2025, the Group had no
interest -bearing debt.

Pre -tax loss

In Q4 2025, the Group recorded a pre  -tax loss of
PLN 357,079 thousand compared to the pre -tax
loss of PLN 903,327 thousand in Q4 2024.

The pre -tax loss for the whole 2025 amounted to
PLN 197,061 thousand compared to the pre -tax
loss of PLN 1,833,323 thousand for 2024.

Net loss for the financial period

In Q4 2025, the Group generated the net loss of
PLN 289,350 thousand, compared to the net loss
of PLN 735,200 thousand in Q4 2024.

The Group's net loss for 2025 amounted to PLN
159,447 thousand compared to the net loss of PLN
1,491,348 thousand in the previous year.

Consolidated financial results of the LW
Bogdanka Group for 2025 adjusted by the
impact of material non -recurring events,
i.e. write -downs resulting from

impairment test:

Net sales revenue: PLN 2,854.3 million
EBITDA: PLN 543.1 million

EBIT: PLN 304.4 million

Net profit: PLN 263.8 million

{ KX BOGDANKA
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2.4 Balance sheet of the LW Bogdanka Group =E

Balance sheet

[PLN thousand] 31.12.202¢ 31.12.202! Change
Total assets 3,904,460 3,676,863 -5.8%
Return on assets (ROA)* -30.9% -4.2% 26.7 p.p.
Non -current assets 2,231,97C 2,124,881 -4.8%
Current Assets 1,672,490 1,551,98: -7.2%
Equity 2,706,495 2,544,457 -6.0%
Return on equity (ROE)* -42.5% -6.1% 36.4 p.p.
Provisions and liabilities 1,197,96¢ 1,132,40¢ -5.5%

*the calculation takes into account the net result for the last four quarters and the average level of assets
and equity (as at 31 December 2025 + as at 31 December 2024)/2.

Analysis of the consolidated statement of financial position
(PLN million)

I

Non-current assets Current Assets Equity Provisions and
liabilities

31.12.2024 m31 December 2025

Assets

Total assets as at 31 December 2025 in relation to
the value as at 31 December 2024 decreased by
PLN 227,597 thousand and amounted to

PLN 3,676,863 thousand, while fixed assets fell by
PLN 107,089 thousand and current assets
decreased by PLN 120,508 thousand. Among
fixed assets, the most significant change is a
decrease in the value of property, plant and
equipment and intangible assets by a total of

PLN 156,388 thousand, accompanied by an
increase in deferred tax assets of PLN 37,985
thousand.

Among current assets, the most significant
change involves a decline in trade receivables
and other receivables by PLN 140,892 thousand
and a decline in the value of inventories by PLN
52,433 thousand, with a simultaneous increase of
the income tax overpayment in the amount of
PLN 75,017 thousand.

In the period analysed, other short -term
investments of PLN 517,667 thousand were
recognised, with a simultaneous decline in cash
and cash equivalents of PLN 519,867 thousand
(these investments consist of bank deposits by
the Parent Company with original maturity
exceeding 3 months).

Due to the impairment losses recognised and

the negative financial results, as at 31 December

2025, return on assets (ROA) stood at -4.2%,
whereas at the end of 2024 it amounted to -
30.9%.

Liabilities

Equity decreased by 6.0% compared to 2024. This
is mainly due to the inclusion of the total net
income for 2025.

Provisions and liabilities decreased by 5.5%
compared to the value as at 31 December 2024,
with current liabilities falling by 11.0% (mainly due
to a decline in trade and other liabilities) and

non -current liabilities increasing by 2.5% (mainly
due to an increase in provisions for employee
benefits as well as trade and other liabilities).

As at 31 December 2025, an increase in return on
equity by 36.4 p.p. was recorded

compared to the end of 2024. Due to the
impairment losses recognised and the negative
financial results, the ratio stood at -6.1% as at 31
December 2025, compared to -42.5% as at 31
December 2024.
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2.5 Cash flows of the LW Bogdanka Group

Cash position

[PLN thousand]

Cash flows from operating activities
Cash flows from investing activities
CFFO*

Cash flow from financing activities

Q4 2024
291,556
-236,16:
55,395

-2,104

Q4 2025
124,234
-49,010
75,224

-1,57¢

Change Q1-4 2024 Q1-4 2025

-57.4% 1,043,300 587,172

-79.2% -827,777  -1,098,253

35.8%

-25.1%

215,523 -511,081

-96,556 -8,786

Change
-43.7%
32.7%
¢

-90.9%

*total operating and investment flows

Cash flows from operating
activities

Cash flow analysis (PLN thousand)

Cash flows from investing

activities

m2024 =

CFFO

om0t

Cash flows from financing
activities
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Cash position

Cash flows from operating activities

In Q4 2025, the Group generated net cash
flows from operating activities lower by PLN
167,322 thousand than in Q4 2024 -in Q4 2025,
they amounted to PLN 124,234 thousand
compared to PLN 291,556 thousand a year
earlier.

Throughout 2025, the LW Bogdanka Group
generated cash flows of PLN 587,172 thousand
from operating activities ( -43.7% yly).

The recorded decline is attributable to the

lower net result achieved for 2025 compared
with the corresponding period in 2024 (after
adjusting the results for the value of write -
downs, which had a neutral impact on cash
flows from operating activities).

Cash flows from investing activities

In Q4 2025, cash flows from investing activities
decreased in terms of their value (in absolute
terms) by PLN 187,151 thousand (to PLN 49,010
thousand) compared to the corresponding
period of 2024. In 2025, cash flows from
investing activities increased in terms of their
value (in absolute terms) by PLN 270,476
thousand, i.e. from PLN 827,777 thousand to
PLN 1,098,253 thousand.

The increase in 2025 compared to 2024 results
mainly from the expenditure on short -term
investments (establishment of deposits with a
maturity of more than 3 months).

SYTUACJA FINANSOWA

Cash flows from financing activities

In Q4 2025, the Group recorded negative cash
flows from financing activities in the amount

of PLN 1,575 thousand.

In 2025, the Group recorded negative cash
flows from financing activities in the amount

of PLN 8,786 thousand, i.e. PLN 87,770
thousand less than in 2024. This is associated
with the payment of a dividend in 2024
amounting to over PLN 85 million.
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2.6 Debt and liquidity ratios

of GK LW Bogdanka

When discussing consolidated results, the Group presents selected

allows for an optimal assessment of financial results recorded.

Cash position

APM indicators as it believes they provide valuable
additional information (besides the data presented in the financial statements)
about the financial and operational situation, as well as facilitate the analysis and evaluation of the Group's financial
performance over individual reporting periods. The Group presents these specific alternative performance

measurements because they represent standard measures and indicators commonly used in financial analysis. The
selection of alternative performance measures was preceded by an analysis of their usefulness in terms of providing
investors with useful information on financial position, cash flows and financial efficiency and, in the Group's opinion,

31 December

[PLN thousand] 31.12.202¢ 2025 Change
Total debt ratio 30.7% 30.8% 0.1 pp.
A -
(Debt plus employee liabilities)/EBITDA ratio 0.35 0.65 85.7%
e tid

Net debt/EBITDA ratio 087 157 80.5%
Debt to equity ratio 44.3% 44.5% 0.2 p.p.
Fixed capital to non -current assets ratio

(non -current assets/fixed capital) 135.6% 135.4% -0.2 p.p.
Short -term debt ratio

(current liabilities/liabilities) 18.0% 17.19 -0.9 p.p.
Long -term debt ratio o o

(non -current liabilities/liabilities) 12.6% 13.7% Lipp
*Debt =non -current liabilites under bonds issued +non -current loans and borrowings + current loans and borrowings

** cash from other short -term investments is also included in the calculation of the net debt ratio

31 December 31 December Change
2024 2025 9

Current liquidity ratio 2.44 2.53 3.7%
Quick liquidity ratio 2.1C 2.24 6.7%

In the period covered by the consolidated financial statements, the Group's liquidity ratios remained at a high, safe

level - the Group has no difficulties in settlement of its liabilities.

Total debt ratio

Total debt ratio as at

31 December 2025 increased by 0.1 p.p.
compared to the status as at 31 December
2024 and amounted to 30.8%.

In the period analysed, a decline in the value
of liabilities was recorded while the total
assets decreased.

As at 31 December 2025, the Group's level of
debt did not pose threat to its operations and
its ability to meet its obligations in a timely
manner.

Based on medium - and long -term
projections, the Group's financing needs are
analysed to ensure liquidity and balances of
available cash at an adequate level.

Debt plus employee liabilities/EBITDA

The indicator describing the ratio of debt to
EBITDA at the end of 2025 increased by 85.7%
and stood at 0.65. A comparison of the figures
as at 31 December 2025 with those as at 31
December 2024 revealed a significant decline
in EBITDA (calculated on a rolling basis for

the last four quarters), accompanied by a
slight increase in debt levels.

Net debt/EBITDA ratio

The indicator describing the ratio of net debt
(total interest -bearing short -term and long -
term liabilities less cash and cash equivalents)

to EBITDA increased, in absolute terms, from
-0.87 as at 31 December 2024 to  -1.57 as at 31
December 2025. Net debt increased by

approx. 2 million and amounted to PLN -854
million with a decline in EBITDA by approx.

PLN 438 million (EBITDA calculated on a

rolling basis for the last four quarters) to the

level of PLN 543 million.
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Debt to equity ratio

The debt to equity ratio as at 31 December
2025 increased by 0.2 p.p. compared to the
status as at 31 December 2024

and amounted to 44.5% - the liabilities
decreased by approx. PLN 66 million while
equity fell by approx. PLN 162 million.

Fixed capital to non  -current assets

ratio

The ratio of coverage of non  -current assets
with fixed capital reached 135.4% (as at 31
December 2025) against 135.6% (as at 31
December 2024) - during the period under
analysis, the value of non  -current assets
decreased by approximately PLN 107 million,
as well as the value of fixed capital (the sum

of equity and non  -current liabilities excluding
provisions) fell by approximately PLN 150
million.
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2.6 Turnover of receivables and liabilities in the

Inventory turnover ratio Cash conversion cycle
LW Bogdanka Grou
g p @% The inventory turnover ratio as at The result of the changes described above
31 December 2025 decreased was to achieve a cash conversion cycle of 12
in relation to the status as at 31 December days as at 31 December 2025. A positive
2024 and amounts to 31 days. On average, it value of the ratio means that the Group
takes 6 days longer to liquidate inventory. does not use trade credit

In the analysed period, the average level of
inventories decreased by approx. PLN 76
million, while costs fell by PLN 364 million.

Turnover ratios

31 December Receivables turnover ratio

[PLN thousand] 31.12.202¢ 2025 Change ) )
The receivables turnover ratio (calculated
aver:iaﬁqve r?tilfimce of number of on the basis of the balance sheet item
1. Inventory turnover ratio STOTES x days in the 37 31 -16.2% POQlDKjUDZKkUE[F]|VI] A sdbDaod
cost of goods, products and period (as at 31 December 2025) compared to 58
materials sold days (as at 31 December 2024).
average balance of number of During the period under review, both a
2. Receivables turnover receivables . lower average level of receivables and a
e X days in the 58 65 12.19
ratio sales revenues period lower average level of revenue was
recorded.
average balance of liabilities number of
3. Liabilities turnover ratio** cost of goods, products and x days in the 79 84 6.3% Liabilities turnover ratio
materials sold period
The liabilities turnover ratio (calculated on
4. Operating cycle 1+2 95 96 1.19 the basis of the balance sheet item "Trade
and other liabilities") was extended in the
5 Cash conversion cycle 4-3 1€ 1z -25.0% corresponding period by 5 day and

amounted to 84 days.

*Trade and other receivables

**Trade and other liabilities Operating cycle
The operating cycle of current assets (the
sum of inventory and trade receivables
turnover ratios) was extended slightly to 96
days in the period under review. On
average, the Group's current assets are
liquidated after 96 days.
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2.7 Provisions of the LW Bogdanka Group

Balance sheet provisions

“E

As at 31 As at 31 Change
[PLN thousand] December December 31.12.2025/
2024 2025 31.12.2024

Employee provisions 345,620 351,93¢ 1.8%
Provision for mine decommissioning and land reclamation 173,450 173.78: 0.2%
costs
Mining damage 10,768 7,480 -30.5%
Other 8,383 7,346 -12.4%
Total 538,221 540,542 0.4%
Change in provisions

Change Change . ) Change
[PLN thousand] 826‘2’592‘93 in Q4 Q4 2025/ Chg’(‘)gi in Chz’(‘)%‘; N o025/

2025 Q4 2024 2024

Employee provisions -17,703 4,096 -123.19 74,901 6,31E -91.6%
Provision for mine
decommissioning and land 5,897 -3,433 -158.2% 4,348 331 -92.4%
reclamation costs
Mining damage 4,945 -1,688 -134.19 3,416 -3,288  -196.3%
Other 199 -560 -381.4% -1,18¢ -1,037 -12.7%
Total -6,662 -1,585 -76.2% 81,477 2,321 -97.2%
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Location of the impact of the change in provisions in the consolidated financial statements

Including:
i Change
Ché_mge _m Change ch recognised only Change Change
[PLN thousand] provisions in recognised in ised b ?nge in the balance recognised in  recognised only
2025 operating recogn‘l_se e;:w sheet - increase Other in the balance
activities  °Perating P": ! ¢ in the carrying Comprehensive  sheet - use of the
(EBITDA) Interes amount of fixed Income provision
assets
Employee provisions 6,31¢ 51,41 15,070 ¢ 2,204 -62,372
Provision for mine ]
decommissioning and land 331 -4,952 9,71% -4,430 C -
reclamation costs
Mining damage -3,288 -524 ¢ - - -2,764
Other -1,037 183 C - - -1,22C
Total 2,321 46,120 24,783 -4,430 2,204 -66,356
Location of the impact of the change in provisions in the financial statements
Including:
Change in ch ch ised CI’:ar_\ge Change Change
i ange ange recognised only in B ) h
[PLN thousand] _prowsmns recognised in  recognised below  the balance sheet recognlseodﬂ:n r;cognllsed on|I1y "1
n Q4 2025 operating operating profit - increase in the c hensi er @ bajance s feteh
activities (EBITDA) interest  carrying amount ompre! Ienswe - useorthe
of fixed assets neome provision
Employee provisions 4,096 18,81¢ 4,130 ¢ -4,241 -14,609
Provision for mine )
decommissioning and land -3,433 -6,003 3,144 -574 C -
reclamation costs
Mining damage -1,688 -524 ¢ - - -1,16¢
Other -560 -299 C - - -261
Total -1,585 11,990 7,274 -574 -4,241 -16,034

{ KX BOGDANKA
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2.8 Sales revenues and main customers of LW

Bogdanka S.A. &3

Changes in sales revenue on various items

[PLN thousand] Q4 2024 Q4 2025 Change  Change % 2024 2025 Change  Change %
Sales of coal 1,045,043 827,788 -217,25¢ -20.8% 3,589,105 2,786,296 -802,809 -22.4%
Other operations 15,406 13,344 -2,062 -13.4% 54,109 48,151 -5,958 -11.0%
Sale of goods 3,431 3,096 -335 -9.8% 16,51 13,42: -3,003 -18.7%
and materials

Total 1,063,880 844,228 -219,652 -20.6% 3,659,728 2,847,868 -811,86C -22.2%
Structure of revenues

[%] Q4 2024 Q4 2025 2024 2025

Sales of coal 98.2% 98.0% 98.0% 97.8%

Other operations 1.5% 1.6% 1.59 1.7%

Sales of goods and materials 0.3% 0.4% 0.5% 0.5%

Total 100.0% 100.0% 100.0% 100.0%

Geographical structure of sales revenues

[PLN thousand] Q4 2024 Structure Q42025  Structure 2024  Structure 2025  Structure
Domestic sales 1,042,19¢ 98.0% 826,630 97.9% 3,611,27¢ 98.7% 2,769,853 97.3%
Foreign sales 21,681 2.0% 17,598 2.1% 48,454 1.3% 78,015 2.7%
Total 1,063,880 100.0% 844,228 100.0% 3,659,728 100.0% 2,847,868 100.0%
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Revenue from coal sales

(-) in Q4 2025, the Company earned PLN
827.788 thousand in revenues from sales of
coal, down by PLN 217,255 thousand
compared to the Q4 2024.

(-) in 2025, revenues from sales of coal
amounted to PLN 2,786,296 thousand
compared to

PLN 3,589,105 thousand in the corresponding
period of 2024, down by 22.4% yly.

The main source of sales revenue for

LW Bogdanka S.A. is the production and sales
of steam coal. This activity generates approx.
98% of LW Bogdanka S.A.'s sales revenue
recorded in each of the comparative reporting
periods.

Revenue from other operations

In Q4 2025, revenue from other operations
amounted to PLN 13,344 thousand (1.6% of
total revenue), compared to PLN 15,406
thousand (1.5% of the revenue) in the
corresponding period of 2024

(down by 13.4% yly).

Significant items in this group were as follows:

A revenues from coal transport services
provided by LW Bogdanka to certain coal
customers (transport fee)

A revenues from industrial services provided
to companies performing works
commissioned by the Company

A rental income from fixed assets.

In the entire 2025, revenue from other

operations amounted to PLN 48,151 thousand

compared to PLN 54,109 thousand in the
previous year. Lower revenues from transport
fee are mainly responsible for the decrease in
revenue in this group.

The lower value of revenue from the sale of
goods and materials recorded at the end of
2025 results from the lower volume of scrap
sales (casings recovered from dismantling of
footpaths that are unsuitable for regeneration
and reuse), with a simultaneous fall in scrap
prices.

SYTUACJA FINANSOWA

Geographical structure of sales
revenues

In 2025, the Company focused its operations
predominantly on the territory of Poland. In
2025, coal sales abroad (Ukraine, Slovakia) took
place both through the intermediary coal

entity and directly.

Main customers

In 2025, approximately 80% of the coal (by

revenue) was sold by LW Bogdanka S.A. to

Enea Wytwarzanie sp.z 0.0. and Enea

Elektrownia & ¢ qD# A. /£

In the corresponding period of 2024, the share

of the aforementioned customers was approx.

2 p.p. higher.

Major customers by share in revenue:

A Enea Wytwarzanie Sp.zo.0.-Enea S.A.
Group - approx. 64% share in revenues

A Enea Elektrownia & ¢ qpD# $A.-/Enea S.A.
Group - approx. 16% share in revenues.
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2.9 Key financial results
LW Bogdanka S.A. €3

Analysis of the result report

[PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change

Sales revenue 1,063,880 844,228 -20.6% 3,659,728 2,847,868 -22.2%

okt seing and sominisuatve exponses 717,677 697,150 2.9% 3095987 2721588 1210

Profit on sales 346,203 147,078 -57.5% 563,741 126,280 -77.6%

Gross return on sales 32.5% 17.4% -15.1 pg 15.4% 4.4% -11pg

Other revenues 462 12,25¢ 2553.5% 4,996 163,18t 3166.3%

Other costs 2,209 150 -93.2% 3,367 2,11( -37.3%

Net operating profit 344,456 159,187 -53.8% 565,370 287,355 -49.2%

Other net profits/(losses) -831 1,768 -312.8% -2,283 1,13 -149.8% . .

Impairment of non  -current assets -1,263,024 -522,744 -58.6% -2,437,292 -522,887 -78.5% Key financial results of LW Bogdanka SA (PLN thousand)

Operating loss (EBIT) -919,399 -361,789 -60.6% -1,874,205 -234,395 -87.5%

EBIT margin -86.4% -42.9% 435p.p -51.2% -8.2% 43 pp

EBITDA 430,779 237,387 -44.9% 949,790 515,92€ -45.7%

EBITDA margin 40.5% 28.1% -12.4p.p 26.0% 18.19 -79pp — - .

Financial income 11,80 9,578 -18.8% 46,782 60,831 30.0%
Financial costs 5,18: 7,258 40.1% 23,865 28,676 20.2%

Pre -tax loss -912,779 -359,469 -60.6% -1,851,28¢ -202,240 -89.1%

Profit margin before tax -85.8% -42.6% 43.2 p.p -50.6% -7.1% 43.5 p.p

Income tax 170,638 68,452 59.9% 347,234 41,656 88.0%

Net loss for the financial year -742,141 -291,017 -60.8% -1,504,054 -160,584 -89.3% Profit on sales Operating loss (EBIT) EBITDA Pre-tax loss Net loss for the
Net profitability -69.8% 34.5% 35.3 p.p -41.19 56%  355pp financial year

2024 m

{ KX BOGDANKA



2.9 Key financial results
LW Bogdanka S.A. - factors affecting

the EBITDA result (PLN million) &3
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“&: Vi ReVJ:raB ¥ VAaj e uMlniefoficéasold Price of coal sold Change in operating expenses

(-) Decline in the volume of coal sales - in 2025, sales of commercial coal amounted to 7,654 thousand tons, i.e. 5.6% less than
(-) Lower price of coal sold - following falling prices on the global and domestic market, contractual prices of coal sold by th

(+) Decrease in production costs Olower electricity consumption costs as well as labour costs and employee provisions.

(-) Change in coal inventories Oinventories in 2025 fell by 85 thousand tons, compared with a fall of 211.9 thousand tons in 20
(+) Result on other operations Ocompensation received in the amount of PLN 144.8 million.
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2.9 Key financial results
LW Bogdanka S.A. &

Sales revenues

The value of sales revenue (comprising revenue
from coal sales, revenue from other operations and
sales of goods and materials) in Q4 2025 decreased
by PLN 219,652 thousand compared to the same
period of the previous year and amounted to PLN
844.228 thousand. In the entire 2025, the Company
generated revenues of PLN 2,847,868 thousand
compared to PLN 3,659,728 thousand in the
corresponding period of 2024 (a decline of 22.2%).

Costs of products, goods and materials
sold, selling and administrative expenses

In Q4 2025, own costs of production sold, i.e. costs
of products, goods and materials sold as well as
selling and administrative costs amounted to PLN
697,150 thousand and were lower by PLN 20,527
thousand ( -2.9%) compared to the corresponding
period of the previous year, when they stood at
PLN 717,677 thousand.

In 2025, costs of products, goods and materials
sold, including selling and administrative costs,
stood at PLN 2,721,588 thousand, down by 12.1%
compared to 2024 (PLN 3,095,987 thousand).

Profit on sales

In Q4 2025, the Company generated profit on sales
amounting to PLN 147,078 thousand, compared to
PLN 346,203 thousand in the corresponding period
of 2024.

In the entire 2025, the Company generated profit
on sales in the amount of PLN 126,280 thousand
compared to PLN 563,741 thousand in 2024.
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Other revenues

This item comprises, among others:

A compensations received

A reversal of other provisions for liabilities

A refund of overpaid accident insurance
contributions

A reversal of impairment losses

A excise tax refund

Other revenue for 2025 amounted to PLN 163,185

thousand, compared to PLN 4,996 thousand in the

previous year.

The increase is due to the compensation received

in the amount of PLN 144,849 thousand for
damages to underground assets caused by
groundwater flooding.

Other costs

This item records, among others:

A donations

A enforcement fees and penalties
A compensations paid.

Other costs for 2025 amounted to PLN 2,110
thousand, whereas for 2024 they amounted to PLN
3,367 thousand.

The decline mainly results from lower levels of
donations received and compensations disbursed.

Other net gains/(losses)

This item comprises, among others:

A profit on sale of fixed assets

A foreign exchange differences

A result on the liquidation of fixed assets

A creation of other provisions.

In Q4 2025, other net profits amounted to PLN
1,768 thousand, compared to the net loss of PLN
831 thousand in Q4 2024.

Other net profits throughout 2025 amounted to
PLN 1,137 thousand compared to net losses of PLN
2,283 thousand in 2024.

In 2025, inventory surpluses were disclosed,
alongside higher other net losses reported in 2024
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Impairment losses

In 2025, following an impairment test, a write -down
was recognised for PLN 522,502 thousand (the total
amount of impairment losses on non -current
assets, including other write  -downs, amounted to
PLN 522,887 thousand), whereas write -downs for
the whole 2024 amounted to PLN 2,437,292

thousand.

A detailed description of the impairment test

carried out at the end of 2025 can be found in the

SYTUACJA FINANSOWA

Financial expenses

Financial costs in Q4 2025 were 2,077 thousand
higher than the costs of the corresponding period

of 2024 and amounted to PLN 7,258 thousand.
Financial costs for the whole of 2025 amounted to
PLN 28,676 thousand, compared to PLN 23,865
thousand in 2024. In both cases, this was caused by
higher interest costs arising from the actuarial
valuation of employee provisions.

As at 31 December 2025, the Company had no

o] Al s¢gU@gi V[ FseU[J1g|[1TUi¢f ]| inprgst dpeakDFests ¢ v

concerning the financial position of the LW
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EBIT

The operating profit for Q4 2025 amounted to

PLN - 361,789 thousand, whilst the EBIT margin

stood at -42.9%.

The EBIT margin for the full 2025 stood at -8.2%,
compared to  -51.2% for 2024.

For the whole 2025, the EBIT operating profit was
negative and amounted to PLN -234,395 thousand,
compared to a negative result of PLN -1,874,205
thousand for 2024.

EBITDA

The EBITDA result (i.e. the operating result EBIT
increased by depreciation and amortisation and

write -downs on non -current assets made during
the year) in Q4 2025 amounted to PLN 237,387
thousand and decreased by PLN 193,392 thousand
compared to Q4 2024. The EBITDA marginin Q4
2025 was 28.1%.

In the entire 2025, the Company recorded an

EBITDA margin of 18.1%, i.e. 7.9 p.p. less than in 2024
(the EBITDA decreased in the period under review

by PLN 433,864 thousand). The EBITDA result for
2025 amounted to PLN 515,926 thousand,

compared to PLN 949.790 thousand in 2024.

Financial income

Financial income in Q4 2025 amounted to PLN
9,578 thousand and was lower than in Q4 2024,
when it amounted to PLN 11,801 thousand. In the
entire 2025, financial income amounted to PLN
60,831 thousand compared to PLN 46,782

thousand in 2024.

The higher financial income in 2025 was primarily
driven by higher interest income from bank

deposits and the dividends received.

Pre -tax loss

In Q4 2025, the Company recorded a pre -tax loss of
PLN 359,469 thousand compared to the pre -tax
loss of PLN 912,779 thousand in Q4 2024.

The pre -tax loss for the whole 2025 amounted to

PLN 202,240 thousand compared to the pre -tax
loss of PLN 1,851,288 thousand for 2024.

Net loss for the financial period

In Q4 2025, the Company recorded the net loss of
PLN 291,017 thousand, compared to the net loss of
PLN 742,141 thousand in Q4 2024.

The Company's net loss for 2025 amounted to PLN
160,584 thousand compared to the net loss of PLN
1,504,054 thousand in the previous year.

Financial results of LW Bogdanka S.A. for
2025 adjusted by the impact of material

non -recurring events, i.e. a write -down
resulting from the impairment test:

Net sales revenue: PLN 2,847.9 million
EBITDA: PLN 515.9 million

EBIT: PLN 288.1 million

Net profit: PLN 262.6 million

T>o I>o T o
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2.10 Balance Sheet of LW Bogdanka%S.A.

Balance sheet

[PLN thousand] 31.12.202¢ 31.12.202¢ Change
Total assets 3,853,172 3,619,71. -6.1%
Return on assets (ROA)* -31.4% -4.3% 27.1 p.p.
Non -current assets 2,234,452 2,131,54. -4.6%
Current Assets 1,618,72( 1,488,17C -8.1%
Equity 2,673,636 2,511,55( -6.1%
Return on equity (ROE)* -43.2% -6.2% 37.0 p.p.
Provisions and liabilities 1,179,53¢ 1,108,16: -6.1%

*the calculation takes into account the net result for the last four quarters and the average level of assets and
equity (as at 31 December 2025 + as at 31 December 2024)/2.

Analysis of the separate statement of financial position (PLN million)

I

Provisions and liabilities Equity Current Assets Non-current assets

31 December 2024 m 31 December 2025

66

Assets

Total assets as at 31 December 2025 decreased to
PLN 3,619,712 thousand (down by PLN 233.460
thousand) compared to the value as at 31 December
2024, with non -current assets decreasing by PLN
102,910 thousand and current assets by PLN 130,550
thousand. Among fixed assets, the most significant
change is a decrease in the value of property, plant
and equipment and intangible assets by a total of

PLN 152,907 thousand, accompanied by an increase
in deferred tax assets of PLN 38,043 thousand.
Among current assets, the most significant change
involves a decline in trade receivables and other
receivables by PLN 141,917 thousand and a decline in
the value of inventories by PLN 56,158 thousand,

with a simultaneous increase of the income tax
overpayment in the amount of PLN 74,619 thousand.
In the period analysed, other short -term investments
of PLN 517,667 thousand were recognised, with a
simultaneous decline in cash and cash equivalents

of PLN 524,761 thousand (these investments consist
of bank deposits with original maturity exceeding 3
months).

Due to the impairment losses recognised and the
negative financial results, as at 31 December 2025,
return on assets (ROA) stood at  -4.3%, whereas at the
end of 2024 it amounted to -31.4%.

Liabilities

The value of equity decreased by PLN 162,086
thousand compared to 2024. This is mainly due to
the inclusion of the total net income for 2025.
Provisions and liabilities decreased by 6.1%
compared to the value as at 31 December 2024, with
current liabilities falling by 11.9% (mainly a decline in
trade and other liabilities) and non -current liabilities
increasing by 2.4% (mainly due to an increase in
employee benefit liabilities trade liabilities and
finance lease liabilities).

As at 31 December 2025, return on equity increased
by 37.0 p.p.

compared to the end of 2024. Due to the

impairment losses recognised and the negative
financial results, the ratio stood at -6.2% as at 31
December 2025, compared to -43.2% as at 31
December 2024.




2.11 Cash flows of LW Bogdanka S.A.

Cash position

[PLN thousand]

Cash flows from operating activities
Cash flows from investing activities
CFFO*

Cash flow from financing activities

Q4 2024 Q4 2025 Change 2024 2025 Change
285,212 124,706 -56.3% 1,008,583 555,17¢ -45.0%
-237,142 -44,570 -81.2% -819,049  -1,074,586 31.2%
48,070 80,136 66.7% 189,534 -519,411 ¢
-1,262 -1,206 -4.5% -90,320 -5,350 -94.1%

*total operating and investment flows

Cash flows from operating
activities
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Cash flow analysis (PLN thousand)

]

Cash flows from investing
activities

CFFO* Cash flows from financing

activities

m2024 m

¢
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Cash position

Cash flows from operating activities

In Q4 2025, the Company generated PLN
160,506 thousand lower net cash flows from
operating activities than in Q4 2024. In Q4
2025, they amounted to PLN 124,706
thousand compared to PLN 285,212
thousand in Q4 2024. In the entire 2025, the
Company generated cash flows of PLN
555.175 thousand from operating activities (
45.0% yly).

The recorded decline is attributable to the
lower net result achieved for 2025 compared
with the corresponding period in 2024 (after
adjusting the results for the value of write
downs, which had a neutral impact on cash
flows from operating activities).

Cash flows from investing activities

Cash flows from investing activities in Q4
2025 decreased (in absolute terms) by 81.2%
(to PLN 44,570 thousand) compared to the
corresponding period of 2024. Cumulatively
for the 12 months of 2025, investment flows
were 31.2% higher than the value of cash
flows

in the corresponding period of the previous
year.

The increase in 2025 compared to 2024
results mainly from the expenditure on
short -term investments (establishment of
deposits with an original maturity term of
more than 3 months).
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Cash flows from financing activities

In Q4 2025, the Company recorded net cash
flows from financing activities of PLN 1,206
thousand, representing a decrease of 4.5%
compared with Q4 2024. Throughout 2025,
the Company generated a negative net cash
flows from financing activities of PLN 5,350
thousand, i.e. PLN 84,970 thousand less than
in 2024. This is due to the payment of a
dividend in 2024 amounting to over PLN 85
million.
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2.12 Debt and liquidity ratios
of LW Bogdanka S.A. g3

The Company presents selected APM ratios when discussing separate results, as it believes that they provide additional
valuable information (in addition to the data presented in the financial statements) about the financial and operational
situation, as well as facilitate the analysis and assessment of the Company's financial results over individual reporting
periods. The Company presents these specific alternative performance measurements because they represent standard
measures and indicators commonly used in financial analysis. The selection of alternative performance measures was
preceded by an analysis of their usefulness in terms of providing investors with useful information on financial position,
cash flows and financial efficiency and, in the Company's opinion, allows for an optimal assessment of financial results

recorded.

Cash position

[PLN thousand] 31.12.202¢ 31.12.202!
Total debt ratio 30.6% 30.6%
(Debt plus employee liabilities)/EBITDA ratio* 0.35 0.66
Net debt/EBITDA ratio** -0.85 -1.5¢
Debt to equity ratio 44.1% 44.1%
Fixed c;_apltal to non -current assets ratio (non  -current 133.6Y% 133.0%
assets/fixed capital)

Short -term debt ratio o 0
(current liabilities/liabilities) 18.0% 16.9%
Long -term debt ratio 12.6% 13.7%

(non -current liabilities/liabilities)

Change

0.0 p.p.
88.6%

82.4%

0.0 p.p.

-0.6 p.p.

-1.1p.p

1.1pp

*Debt = non -current liabilities under bonds issued + non -current loans and borrowings + current loans and borrowings
** cash from other short  -term investments is also included in the calculation of the net debt ratio

31 December 31 December

2024 2025 Change
Current liquidity ratio 2.39 2.49 4.2%
Quick liquidity ratio 2.05 2.20 7.3%

In the period covered by the consolidated financial statements, the Company's liquidity ratios remained at a high, safe

level - the Company has no difficulties in settlement of its liabilities.
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Total debt ratio

The overall debt ratio remained
unchanged and amounted to 30.6%. In the
period analysed, a decline in the value of
liabilities was recorded while the total
assets decreased.

As at 31 December 2025, the Company's
level of debt did not pose a threat to its
operations and its ability to meet its
obligations in a timely manner. Based on
medium - and long -term projections, the
Company's financing needs are analysed
to ensure liquidity and cash balances at an
adequate level.

Debt plus employee
liabilities/EBITDA

The indicator describing the ratio of debt
to EBITDA at the end of 2025 increased by
88.6% and stood at 0.66. A comparison of
the figures as at 31 December 2025 with
those as at 31 December 2024 revealed a
significant decline in EBITDA (calculated
on a rolling basis for the last four quarters),
accompanied by a slight increase in debt
levels.

Net debt/EBITDA ratio

The indicator describing the ratio of net

debt (total interest  -bearing short -term and
long -term liabilities less short ~ -term cash
and its equivalents) to EBITDA increased,

in absolute terms, from  -0.85 as at 31
December 2024 to  -1.55 as at 31 December
2025. Net debt increased by approx. 7

million and amounted to PLN -801 million
with a decline in EBITDA by approx. PLN

434 million (EBITDA calculated on a rolling
basis for the last four quarters) to the level

of PLN 516 million.

SYTUACJA FINANSOWA

Debt to equity ratio

The debt -to -equity ratio as at 31 December
2025 remained unchanged compared to 31
December 2024, standing at 44.1% O
liabilities fell by approximately PLN 71
million, while equity decreased by
approximately PLN 162 million.

Fixed capital to non  -current assets

ratio

The ratio of coverage of non  -current assets
with fixed capital reached 133.0% (as at 31
December 2025) against 133.6% (as at 31
December 2024) - in the period under
analysis, the value of non -current assets
decreased (by approx. PLN 103 million), as
well as the value of fixed capital (the sum

of equity and non  -current liabilities
excluding provisions) fell by approximately
PLN 151 million.
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2.12 Turnover ratios of receivables and liabilities
at LW Bogdanka S.A. St

Turnover ratios

[PLN thousand]

1. Inventory turnover ratio

2. Receivables turnover
ratio*

3. Liabilities turnover ratio**

4. Operating cycle

5. Cash conversion cycle

average balance of
inventories

cost of goods, products and
materials sold
average balance of
receivables

sales revenues

average balance of liabilities

cost of goods, products and
materials sold

1+2

4-3

number of
days in the
period

number of
days in the
period

number of
days in the
period

31.12.202¢

36

59

79

95

1€

31.12.202!

30

65

83

95

Change

-16.7%

10.2%

5.1%

(@7

-25.0%

*Trade and other receivables

** Trade and other liabilities
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Inventory turnover ratio

The inventory turnover ratio as at 31
December 2024 decreased by 6 days
compared to 31 December 2024 and
amounted to 30 days. On average, it
takes 6 days longer to liquidate inventory.
In the analysed period, the average level
of inventories decreased by approx. PLN
78 million, while costs fell by PLN 371
million.

Receivables turnover ratio

The receivables turnover ratio (calculated

on the basis of the balance sheet item

FO| DKJ VUDZEKVE[PT | V] A s kDA
days (as at 31 December 2025) compared

to 59 days in the previous year.

In the period analysed, both a lower

average balance of receivables and

a lower average level of revenues was

recorded.

Liabilities turnover ratio

The liabilities turnover ratio (calculated on
the basis of the balance sheet item
"Trade and other liabilities") was extended
in the corresponding period by 4 day and
amounted to 83 days.

SYTUACJA FINANSOWA

Operating cycle

The operating cycle of current assets (the
sum of inventory and trade receivables
turnover ratios) in the period under

review remained at the same level and
amounted to 95 days. On average, the
Group's current assets are liquidated after
95 days.

Cash conversion cycle

The result of the changes described

above was to achieve a cash conversion
cycle of 12 days as at63:lq December 2025. A
%ésiﬁv \?&Mjedﬁaﬁevratio nfeans that the

Group does not use trade credit
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2.13 Provisions of LW Bogdanka S.A. g9

Location of the impact of the change in provisions in the financial statements

Including:
Balance sheet provisions Change
. recognised Change
Change in Change Change ; Change .
Asat 31 Asat 3l Change [PLN thousand] provisions in  recognised in recognised balanﬁglir:r;gge _ recognised in rgﬁ?girr]:stﬁg
[PLN thousand] December December 2025/2024 2025 operating below S rease in the Other 1 lance iheet -
2024 2025 activities operating carrin Comprehensiv Use of the
(EBITDA) profit - interest amoum 0? e Income provision
Employee provisions 336,780 341,377 1.4% fixed assets
PmViSior_' for mine decommissioning and land 173,450 173,78: 0.2% Employee provisions 4,597 40,039 14,821 ¢ 1,854 -52,11
reclamation costs . .
o Provision for mine
Mining damage 10,768 7,480 -30.5% decommissioning and land 331 -4,952 9,71z -4,430 ¢ -
Other 7,609 7,01: -7.9% reclamation costs ~
Mining damage -3,288 -524 C - - -2,764
Total 528,607 529,649 0.2% .
Other -598 172 C - - -770
Total 1,042 34,735 24,534 -4,430 1,854 -55,651
Location of the impact of the change in provisions in the financial statements
Including:
Change in provisions ~ Change
Change in Change Change recognised only Change Change
rovisions in 04 recognised in recognised in the balance recognised in  recognised only
[PLN thousand] p Q
Change Ch_ange Change Changein Change in Change 2025 operating below sheet - increase Other in the balance
[PLN thousand] 42023 in Q4 Q4 2025/ 024 2025  2025/2024 activities  operating profit in the carrying  Comprehensive sheet - use of
Q 2025 Q4 2024 (EBITDA) - interest amount of fixed Income the provision
assets
Employee provisions -14,696 7,134 -148.5% 75,495 4,597 -93.9% Employee provisions 7,134 13,076 3,881 ¢ -4,591 -5,232
Provision for mine Provision for mine
decommissioning and land 5,897 -3,433 -158.2% 4,348 331 -92.4% decommissioning and land -3,433 -6,003 3,144 -574 ¢ -
reclamation costs reclamation costs
Mining damage 4,945 -1,688 -134.19 3,416 -3,288 -196.3% Mining damage -1,688 -524 ¢ - - -1,16¢
Other 411 -310 -175.4% -1,14¢ -598 -47.8% Other -310 -310 ¢ B . -
Total -3,443 1,703 -149.5% 82,112 1,042 -98.7% Total 1,703 6,239 7,025 -574 -4,591 -6,396

{ KX BOGDANKA
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2.14 Costs of LW Bogdanka S.A.

Costs by type

[PLN thousand] Q4 2024 Q42025 Change 2024 2025 Change 2.7% lower than in Q4 2024. The decrease in relation to Q4 2024 decreased by PLN 49,854
Net production [thousand t]. 2,526 2,371 -6.1% 7,896 7,569 -4.1% costs in Q4 2024 was mainly affected by thousand. . .
lower costs of depreciation and amortisation, In the period under review, a decline was
Sales [thousand {] 2,404 2,322 -3.4% 8,109 7,654 -5.6% employee benefits and material and energy ] ALK KLUYDAKEggT VE[T] ol UsglU[T] U, ¢A
o . consumption, with a simultaneous increase average headcount and the value of
Amortization and depreciation 87,154 76,432 -12.3% 386,703 227,434 -41.2% in costs of third -party services and other additional bonuses paid to employees.
Consumption of materials and energy 282,929 236,293 -16.5% 1,045,922 908,545 -13.19 costs. ) o
Representation and advertising costs

External services 159,859 190,221 19.0% 611,81 748,810 22.4% Amortisation The - | . .

) ‘ e increase in the value of representation
Employee benefits 434,286 384,432 -11.59  1,203,13¢ 1,127,583 -6.3% Depreciation and amortisation decreased by and advertising costs by PLN 2,351 thousand
Representation and advertising costs 3472 5823 67.7% 1711 15.15° 1150 12.3% (to PLN 76,432 thousand). First of all, results from the implementation of the

P 9 ' ' ' ' ' 7 the value of depreciation of fixed assets current payment schedule under
Taxes and charges 14,675 17,680 20.5% 58,633 63,978 9.1% and natural depreciation decreased, which is sponsorship agreements. ~ The payment
a consequence of the revaluation write - schedule has been aligned with the timeline
Other costs 3,331 47,745  1,333.4% 62,185 51,099 -17.8% downs of tangible fixed assets recognised in of sponsorship projects (events and
Total costs by type 985706 958,626  -2.7% 3385516 3,142,556  -7.2% 2024. campaigns), resulting in a different
: i distribution of costs over time.

Manufacturing cost of products for internal -141,30z -101,34: 28.3% -481,744 427,956 211.29 Costs of consumed materials and
purposes energy Taxes and fees
Accruals -93,312 -156,264 67.5% -10,742 -24,388 127.0% . . .

o ] ) The value of the cost of materials and energy The increase in taxes and fees by approx. PLN
Provisions and other presentation adJustm_ents 2425 7714 218.19 92,102 110,882  -111.8¢ consumed during Q4 2025 in relation to Q4 3,000 thousand results from the increase in
between expenses by nature and by function 2024 decreased by 16.5% and amounted to the mining fee, the property tax and
Total production costs 753516 708,735 -5.9% 2985132 2,679,330  -10.2% PLN 236,293 thousand. contributions to PFRON (Company Fund for

} . N In the period under review, a decrease was the Rehabilitation of the Disabled People).
Change in products -39,252 -14,669 -62.6% 95,148 28,916 -69.6% recorded in consumption as well as in the
Value of goods and materials sold 3,413 3084  -9.6% 15,707 13342 -15.19 price of electricity and the value of materials Other costs
used. ) .
Own cost of production sold, including: 717,677 697,150 2.9% 3005987 2,721,588  -12.19 The increase in other costs by PLN 44,414
Third -party services thousand is mainly due to higher property
Cost of products, goods and materials sold 651,17¢ 627,788 -3.6% 2,843,689 2,472,636  -13.0% insurance premiums (following the issue of
) The value of costs of third  -party services new 18 -month policies in Q4 2025).
Selling costs 15,55¢€ 17,699 13.8% 60,386 58,853 -2.5% increased in relation to Q4 2024 by 19.0% and
Administrative costs 50,943 51,663 1.4% 191,91 190,099  -0.9% amounted to PLN 190,221 thousand.

i 1| Dikg! kD# s Vi DI ' Uk v VBogdinkasSDsp B OF & A$ 01 &V ¥ Da s | Dipg o3j 2DI5T.8 vﬁﬂi D

Q4 2025

Costs by type

In Q4 2024, LW Bogdanka S.A. incurred costs
by type in the amount of PLN 958,626
thousand (PLN -27,080 thousand yly), i.e.

In the period analysed, the Company
incurred higher costs primarily in respect of
Saturday and Sunday work, repairs and other
third -party services.

Employee benefits

The value of employee benefits in Q4 2025 in

{ KX BOGDANKA
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2.14 Costs of LW Bogdanka S.A. g7

2025

Costs by type

Throughout 2025, LW Bogdanka S.A. incurred costs
by type in the amount of PLN 3,142,556 thousand,
i.e. by 7.2% (PLN -242,960 thousand) less than in
2024. The decrease in costs in the analysed period
was mainly affected by the recorded lower cost of
consumption of materials and energy, depreciation
and amortisation, as well as employee benefits.

Depreciation and amortisation

Depreciation and amortisation decreased by 41.2%
(to PLN 227,434 thousand).  First of all, the value of
depreciation of fixed assets

and natural depreciation decreased, which is a
consequence of the revaluation write -downs of
tangible fixed assets recognised in 2024.

Material and energy consumption

The total value of the cost of materials and energy
consumed decreased by 13.1% compared to 2024
and amounted to PLN 908,545 thousand.

Due to the limited scope of auxiliary work, the cost
of material consumption fell and, at the same time,
a decline in the price of electricity was recorded.

Third -party services

The value of third -party services in 2025 increased
from PLN 611,818 thousand to PLN 748,810
thousand (+22.4%) compared to 2024.

In the period under review, the Company incurred
higher costs of Saturday and Sunday work, mining
and drilling services, coal transport by rail, repairs
and other third  -party services.

Employee benefits

In 2025, the value of employee benefits fell

by PLN 75,605 thousand compared to 2024.

In the period under review, there was a decrease in
the cost of wages and employee benefits, primarily
due to a fall in average headcount and lower
additional bonuses paid to employees.

Representation and advertising costs

The total decrease in representation and
advertising costs by PLN 2.0 million is the result of
a revised structure for the implementation of
sponsorship agreements in 2025.

Taxes and fees

The increase in taxes and charges by approx. PLN
5.3 million results mainly from the increase in the
property tax and contributions to PFRON
(Company Fund for the Rehabilitation of the
Disabled People).

Other costs

The decline in other costs by PLN 11.1 million is
mainly due to lower property insurance costs and
lower mining damage payouts.
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2.14 Costs of LW Bogdanka S.A.

Costs by function [PLN thousand] Q4 2024 Q4 2025 Change 2024 2025 Change
Cost of products, goods and materials

The cost of own production sold (by function) in sold 651,17¢ 627,788 -3.6% 2,843,689 2,472,636 -13.0%
Q4 2025 was PLN 697,150 thousand, compared to . o 5
PLN 717,677 thousand in the corresponding period Selling costs 15,55¢€ 17,699 13.8% 60,386 58,853 2.5%
of the previous year. Administrative costs 50,943 51,663 1.4% 191,91 190,099 -0.9%
Own cost of goods sold (by function) for the entire

2025 amounted to PLN 2,721,588 thousand and Costs of goods sold 717,677 697,150 -2.9% 3,095,987 2,721,588 -12.19

was 12.1% lower (PLN -374,399 thousand) than the
cost incurred in the corresponding period of 2024.

Costs by function
(% share of total costs)

Cost of products, goods and Selling costs Administrative costs
materials sold

2024 m2025



2.15 Other information
regarding the financial
position of the LW
Bogdanka Group

Information on the current and projected
economic and financial standing of the %
LW Bogdanka Group and assessment of
financial resources management

The LW Bogdanka Group continuously monitors
cost levels, ratios and the value of accumulated
cash. The lack of interest -bearing debt, together
with the level of cash held, guarantee current
financing.

The Parent Company systematically performs
works aimed to optimise the mining process (in
terms of the applied technology and the planned
deposit slicing and opening out works for new
coal seams). The works as a whole (planning new
excavations, extraction and sales of commercial
coal) take the current and future quantifiable
market risk into account. The opening out works
(for new excavations) are performed in a manner
enabling continuous extraction. Coal prices are
also monitored on an ongoing basis in domestic
and international markets.

The LW Bogdanka Group settles its liabilities on
an ongoing basis. The Group manages its financial
resources efficiently, depositing free funds in
banks (the tenor and value of deposits depends
on internal short  -term financial forecasts).

74

Investments and deposits of the LW
Bogdanka Group

The value of cash held by the Group at the end of

2025 amounted to PLN 514.083 thousand, of

which:

A an amount of PLN 180,276 thousand was
recognised in non -current assets

A an amount of PLN 333.807 thousand was
recognised in current assets

The amount of PLN 180,276 thousand includes

cash accumulated by the Parent Company as part

of the Mine Closure Fund, earmarked to cover the

costs of decommissioning of the mine (these

funds are held on a bank deposit).

The amount of PLN 333,807 thousand includes

cash

(available cash) kept on short  -term bank deposits

- the level of deposits depends on internal

revenue and expenditure forecasts, as well as the

availability of such a solution in banks providing

services to the Group companies.

In line with accepted standards, it maintains

a level of disposable cash of at least the value of
the average monthly sales revenue (1/12 of the
planned annual sales revenue). The funds
accumulated in the Parent Company as at 31
December 2025 amounted to PLN 283,009
thousand, while those in subsidiaries amounted to
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Decision on payment of dividends

In 2025, the Company did not pay a dividend due
to the need to cover the net loss for 2024.

SYTUACJA FINANSOWA

Recognition of the results of the asset
impairment tests in the 2025 financial
statements

CETUTUTEVUE] U ST NG P U ¢ A1 DZ IR eThe GroupsmeUlisd 2835 wevgsignificantly

Meeting passed a resolution whereby the

was covered in full from the reserve capital.

Opinion of the Management Board of LW
Bogdanka S.A. on the feasibility of the
previously published result forecasts for
the given year in view of the results
presented in the standalone annual report
compared to the forecast results

LW Bogdanka S.A. did not publish any financial
result forecasts for 2025.

Evaluation of factors and unusual events
affecting the operating result:

Payment of compensation for the damage to
wall 3/VII/385

On 24 January 2025, the Parent Company
received an insurance decision issued by

A" GUs 1 [ FdueDEKY MADE$¢BLSV$¢:\9I\S%EZ%J:A‘95§53} s Wajentnych  Polskiego

Energetyka). Moreover, the Parent Company
reports other short  -term investments of PLN
517,667 thousand at the end of 2025.

Description of material off -balance sheet
items of
the LW Bogdanka Group

object and value

- by subject,

A detailed description of contingent liabilities and
contingent assets is presented in note no. 29 to
the Consolidated Financial Statements of the
LWB Bogdanka Group for the period from 1
January to 31 December 2025.

1 s ] W&Zajeninych ("TUW
PZUW "). The decision of TUW PZUW of 22 January
2025 concerned the award and payment of
compensation to the Parent Company for the
damage to underground assets resulting from the
event in wall 3/V11/385 of February 2023
(groundwater spill). In accordance with the
insurer's decision, the Parent Company was paid
compensation of PLN 144.85 million.

affected by impairment losses on the carrying

¢ 3 | 4 ovalyeofinony -currgniagsety, fotalling PLN 522,5

milﬁon, created in connection with the asset
impairment tests carried out in accordance with
the requirements of 1AS 36.

The asset impairment test was carried out as new
indications of potential impairment of non -
current assets were identified at the end of 2025,
including the high likelihood of the need to adapt
the scope of operations to the new market
environment

(largely due to the same factors that were already
evident by the end of 2024 and which had a
decisive impact on results of the tests conducted
at that time). This risk is particularly apparent in
the strategies adopted and presented on the
market by Polish energy groups, which assume
the development of new low -emission/zero -
emission generation sources and an increase in
the importance of renewable energy sources in
the Polish energy mix, as well as the planned,
long -term gradual decommissioning of coal -
based generation units and their conversion to
other energy sources.

GF] V[ ¢ DDVEDDUL] Vgl U[FjvaDlj¢fv: ¢A1 DEIsRe

tested as at the balance sheet date amounted to
PLN 1,947,824 thousand, while the value of the
discounted cash flows estimated on the basis of
the forecast prepared (value in use) amounted to
PLN 1,425,322 thousand. As a result of the test
conducted, an impairment of PLN 522,502
thousand was identified as at 31 December 2025,
with a wrtite -down of PLN 516,873 thousand
allocated to property, plant and equipment and a
write -down of PLN 5,629 thousand allocated to
intangible assets.
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3.1 Corporate
governance principles

This Corporate Governance Statement was
prepared in accordance with O72(7)(5)

of the Regulation of the Minister of Finance of 6
June 2025 on current and periodic information
transmitted by securities issuers and the
conditions for recognising the information
required by legal regulations of a non
state as equivalent.

-member

In the period from 1 January 2025 to 31 December
2024 LW Bogdanka S.A., a company listed on the
Warsaw Stock Exchange, applied the corporate
Tgdj | ¢DE A V1|s¢As1o]evk]
a| DZE[ s A eV ¢l U, ¢ K1 DEsS] e¥ "

Code of Best Practice for WSE Listed
Companies

On 29 March 2021, the Stock Exchange Board
adopted resolution No. 13/1834/2021 on the

K¢ EOKY ¢ Vi:]efUa| D[ s A o
EiJUSOTsSRUMPY [ Js¢gDA Y ivVi:
from 1 July 2021. The document is available on the
WSE website at:  https:// www.gpw.pl /dobre -
praktyki2021

A report on the progress in the application of the

Best Practices by the Company was published on

29 December 2025; it is available under the

r¢dg oef ¢l VA] 6D sEfeV [ DAV EI
website, in the corporate governance section:
https:/_ri.lw.com.pl /lad -korporacyjny -raporty
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Chapter 1 - Information policy and
communication with investors

LW Bogdanka S.A. complies with all the

principles in Chapter 1.

In 2025, the Company communicated with
investors under an information policy designed
primarily to build trust of capital market

participants.

The company communicates with investors

through its Investor Relations web page
www.ri.lw.com.pl _where all information relevant to
investors is posted in Polish and English.

Vs ¢iWvéstor Rélétions Sefvite published all
U ¢ ¢Cbpanl thforiatidnRsiich as the financial

statements, reports, corporate news,

] e ¥ aA DmE[Cenfnyeespdngs fo ihvésforJjueries on

an ongoing basis, usually contacting the
investor by e -mail or telephone.

Chapter 2 - Management Board and
Supervisory Board

The Company complies with the principles in
Chapter 2, with the exception of principles 2.1,
2.2, 2.11.6 with regard to the diversity policy in
place for the Management Board and the
Supervisory Board.

QFJ V1] | 0ggoVggu i) v, ¢K1 D¥lsRov 2 DgTBEGIS

Board and Supervisory Board meet all the criteria
and requirements specified in the Best Practices.
Votes held by the Supervisory Board and the
Management Board are open, barring the
situations when a secret ballot is required by the
law.

S¢1 ¢l ADI s¢guggvf ] u; ¢ArDg s RoFEAPEN NG anplying rules 2.1, 2.2, 2116

bodies, etc.

A information on the
under a tab dedicated to environmental, social
and corporate governance matters.

Information on ESG is also included inan
A 12p5Hdl intgafatedsrgppry | g g ¢ ¢
A pRlishegion therCompagY's veksitei 1y
Thé Company regularly reports its preliminary

financial results in the middle of the month
following the quarter end.

A abusiness strategy adopted by the Company,
containing the
planned for implementation as regards
management, including actions to mitigate

A¢ epvl'gg&nr@qggll damage png glimate impacts.
Every quarter, representatives of the

Management Board participate in a

performance results conference, addressed

primarily to analysts and journalists.

Furthermore, the President of the

Management Board  participates in investor

chats addressed to retail shareholders, which

usually attract around 100 participants;
information about planned investor chats

-

ESG activities can be found

v

ESG Strategy presents actions
ESG

is

When appointing the Management Board and

the Supervisory Board, education and professional

experience are taken into account, without

differentiating candidates by gender, age,
background or other factors that have no
substantive impact on the assessment of
qualifications. The decisive aspect is, first of all,
being fit to discharge the specific function well.

A At LW Bogdanka, we do not have a separate
formal diversity policy applied to management
and supervisory bodies.

A as at as 31 December 2024, there were 14%

GBg K] ¢UDEKV! | EVK] ¢VSEv[ TV, ¢ K1 DF

Supervisory Board and as at 31 December
2025, there were 11% women and 89% men.

A as regards the Management Board, as at
31December 2024 and at as 31 December 2025,
its was composed of 100% men.

10Va0sef | kVggu[FP] VU, ¢AIDEISReV 3] Aes [ ]| Vsgv[P] ¥

investor calendar
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Chapter 3 - Internal systems and functions

LW Bogdanka S.A. complies with all the

principles in Chapter 3.

A The Company meets the criteria and
requirements in respect of the systems of
internal control, risk management and

compliance, as well as in respect of the
internal audit function.
A Qaf] v,

A the departments responsible for risk
management, compliance and internal audit.

I’gltFrnaI Audit Department,
managed by the head of department,

A The remuneration of persons responsible for

A risk management, compliance and internal

A audit depends on the achievement of their
determined tasks, rather than the
performance of the ~ Company

A The Risk Management Department reports to
the Director of the Management Board who
reports directly to the President of the
Management Board.

A The Compliance Department reports to the
Director of the Management Board who
reports directly to the President of the
Management Board.

A The Internal Audit Department functionally
reports to the Audit Committee, and in
organisational terms - directly to LW
g1 kDZSDFI b
Board.

A Every time an internal audit is conducted, the

IROR Eegponsible for the internal audit

function presents the findings including the

post -audit report, while the annual report on

hRevalJesk]g/fvg
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Supervisory Board.

A An audit involving an independent
assessment of LW : ¢ T k D# dne#Rad audit
function by an independent auditor was
performed in 2025.

{ KX BOGDANKA


https://www.gpw.pl/dobre-praktyki2021
https://www.gpw.pl/dobre-praktyki2021
https://ri.lw.com.pl/lad-korporacyjny-raporty
https://ri.lw.com.pl/

77

3.1 Identification of
applied corporate

governancellnes

Chapter 4

a
7=

- General Meeting of

Shareholders and shareholder relations

The Company complies with the principles of
Chapter 4 with the exception of Rule 4.1 on
enabling shareholders to participate in the
general meeting by means of electronic

communication (e

A

> >

o e Do o e

To

-General Meeting).

The Company determines the place and date
as well as the form of the General Meeting so
as to enable the participation of the highest
possible number of shareholders - the
General Meetings are organised in the
K1 DEISReV P ] DKVgITs
0F ] Vel ksgDl sviPDiJF
proceedings are broadcast in real time while
the proceedings of Extraordinary Shareholder
Meetings are recorded, and the recordings

DA ] VADK] V DikzD5 6 DA O] V ¢ ¢
website.

Representatives of the Management Board
and the Supervisory Board are always present
at the General Meetings, to discuss the

¢ K1 DEIRevVI] |1 ¢| AD¥ A
The Company publishes draft resolutions

The Company aims to pay a dividend in
accordance with its dividend policy; however,
no dividend was paid in 2025 due to the fact
that the Company incurred a loss of PLN
1,504,054 thousand in 2024.

In 2025, at the request of the majority
shareholder, the Extraordinary General
Meeting scheduled for 28 January 2025 was
cancelled. The reason for the cancellation was

<t

<t

o
2

<t <
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Reasons for not applying rule 4.1: - Remuneration
In 2025, the Company did not apply Rule 4.1 on
enabling shareholders to participate in the
general meeting by means of electronic

communication (e -General Meeting).

Chapter 6

LW Bogdanka S.A. complies with all the
principles in Chapter 6.

A On 28 June 2024, the Ordinary General
Meeting of the Company adopted the
Remuneration Policy for members of the
supervisory body and the management body.

A The Remuneration Policy meets all the
requirements of the Best Practices set.

A The Company strives for the stability of its

L e ImbrAdetdnitdarh, lerturing stable,
consistent and non  -discriminatory
remuneration principles

A The Company did not have any active
executive options programme in 2025

A Members of the Supervisory Board receive
fixed monthly compensation irrespective of
the number of meetings. Members of the
Supervisory Board did not  receive any
additional remuneration for work on the
Supervisory Board committees.

A The remuneration of Supervisory Board
Members is not dependant on the
performance of the Company.

Justification

The Company has abandoned this rule due to
technical and legal risk factors it identifies. At the
same time, an analysis of the potential cost of
holding the e -General Meeting, as well as
absence of any requests in this respect
T|gAU[P] VU, A1 DEISReVe?f D] |Fgok]
Company conclude that there was no need to
introduce any changes.

The Company does not exclude that it will
provide the possibility of a bilateral
communication with shareholders in real time
during shareholder meetings held in the future.

Chapter 5 - Conflicts of interest
and transactions with related parties

LW Bggdanka S.A. complies with all the
jpyingigies iR ghapter 5.

A The Company meets all the requirements as
regards management of conflicts of interests

¢ K miigtrdm&aetions with related parties.

A No shareholder is given undue preference
over other shareholders with regard to
transactions with related parties.

A JD#EP Vgl V[ FP] UV, A1 DEISReV [ | D¥ e DZE[ sg¢ ¥V d&ss [ T ¥ D&

s | ueldeds pargy requires a consent of the
Supervisory Board which  Oprior to the
adoption of the relevant resolution le]
examines if an external entity should be
consulted on the matter, to price the
transaction and analyse its economic effects.

[Py VET RkUT gL VT Ol Py U] ces) V@i [Py V; gA1IDEISROV

Articles of Association.
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3.2 Description of the main
features

gl V[ Ff]Useeuv] |
control

and risk management
systems with reference to
the process of drawing up
stand -alone and
consolidated financial
statements

LW Bogdanka S.A. prepares separate

and consolidated financial statements based on
the generally binding provisions of the law and
internal regulations.

Under the internal control and risk management
systems, in the process of preparing financial
statements the Group applies a number of
internal procedures designed to ensure effective
and efficient control, as well as identification and
elimination of potential risks. The above solutions
are defined in the Organisational Regulations of
the Company, the document distribution
instruction, accounting policy, as well as job
descriptions (scopes of duties and powers) of the
financial and accounting services employees.

At the same time, the Company maintains full

J A1 6¢Is] ] ReV ¢ a6 sdorpl asgvglilag | Ve 61

functional control exercised by all levels of
management, within the scope of their
coordination and oversight duties.
LW Bogdanka S.A. operates control mechanisms
in order to achieve the following control
objectives:
powers and duties  Odistribution of tasks
among employees ensures that errors or
irregularities are detected at an early stage
A reliability and completeness Ofrom start to
finish, all operations and transactions are
correctly conducted
and registered
A timeliness Ooperations are performed and
registered in records or IT applications at the
adequate time, as stipulated by the relevant

2

regulations

A valuation and qualification Oassets and
liabilities and equity are valued correctly, and

rofits gnd cost; am.dlaglosed in the correct

ﬁmduna é’ E)
presentation and recognltlon Oassets,
liabilities, profits and expenses, as well as all
transactions, are correctly recognised,
described and recorded in the relevant
documents

A monitoring and reporting Oreports
presenting information and data on the
performed activities are provided timely to

JP]V;, K1 D¥ISReV2DZ DA ] K] ¢[ ¥

A confidentiality ~ Oinformation and data is
disclosed only to persons who are their
intended recipients given their functions and
responsibilities

A avalilability OIT systems and applications are
available when needed to conduct and
register operations and transactions

A compliance Othe process and its supporting
systems are compliant with the existing laws,
norms and standards.

The data from the accounting ledgers ensure
accuracy of the financial statements, as they
contain evidence entered on the basis of the
appropriate supporting documentation.

The completeness of reporting applies to all
reporting templates applicable to the Company.
Data presentation method is to ensure that the
reports can be easily understood (transparency
and clarity of information), provide useful
information and the presented data is
comparable.

Accounting ledgers of LW Bogdanka S.A. are
maintained by the FINANSE IT system, which is a
part of the INTEGRA Integrated Management
System.

The oversight over the _process of preparing the

i 1| Dikg’' kD¥s] ¢iDf ' Ukvv!

Moreover, the quality of the financial statements
is also a function of the experience and
qualifications of the financial and accounting
services employees with functional oversight
exercised by the Chief Accountant of the
Company.
LW Bogdanka S.A. maintains its accounting
ledgers and prepares the financial statements
in line with the International Financial Reporting
Standards and the related interpretations
announced in the form of the European
Commission regulations, as enacted by the EU
Mircdi VJARmMbhV

. ¢ D3 k
Pursuant to the provisions of Directive
2004/109/EC of 15 December 2004 on the
harmonisation of transparency requirements in
relation to information about issuers whose
securities are admitted to trading on a regulated

ADi 8] [ UM F]Vireeuj | Rmv DEK v ds |

European Commission Regulation No. 2019/815 of
17 December 2018 with regard to regulatory
technical standards on the specification of a

single electronic reporting format, the Company,
as the Issuer, is required to prepare financial
statements in accordance with the Single
European Electronic Format ( ESEF) for the
financial year beginning 1 January 2020.

Pursuant to the aforementioned regulations,
issuers are required to prepare annual financial
statements in the XHTML format, and where
annual financial statements include consolidated
financial statements prepared in accordance with
IFRS - which is the case for LWB - issuers must
mark (otherwise tag) them using XBRL.

In view of the foregoing, the financial statements

g1 UfFP] U " vA] GobBsVEels]0V: g1 KDESDH | gor vl gl uforfu]

where the Company is the Parent Company, have
been prepared in accordance with the
requirements of the  ESEF.

| ¢ A1 DF 5RO VI 5 ¢ DF &3 DB 7 of DI | AT £ e t8nfphnWedpEibdstolitie Bbnges

Vlce President of the Management Board for
Economic and Financial Affairs, to whom the
financial and accounting services report.

required by external laws and regulations relating
to reporting requirements. The Audit Committee,
appointed by the Supervisory Board, exercises
oversight over financial reporting in the Company
and collaborates with the independent auditor.
Moreover, pursuant to Article 4a

of the Accounting Act of 29 September 1994, the
duties of the Supervisory Board include ensuring

JPDEIV[F]

U, ¢K1 D¥IsRe V1 s ¢ DZ /Es DD ¥V

activity report meet the requirements prescribed
by the law.

In order to verify the consistency of the data
contained in the financial statements with the
actual state affairs and the records in the
accounting ledgers maintained by the Company,
the financial statements are audited by an
independent auditor who presents their own

selects the statutory auditor from among
reputable audit firms, based on the Audit

CEAASTTTTReV| ] EFAK] ¢kDf sége

others, ensures that the auditor will maintain
impartiality and independence when performing
the audit.

The adopted rules of procedure regarding the
preparation of financial statements and the

f ksfUcs| AVijo] Afsggv
¢T\7'e\7:¢ik>Dzzfc")>X/|p hRe ¥
DB [V IF ] lVIHéEIT\NﬁEﬁs\TV glrvpryv
aj LAs[ [T kvi]|dsA eVell
DEKV[P] VP vks[Ucs| AVi]

supposed to procure compliance with the
requirements of the law and the actual state of
affairs, as well as to allow for early identification
and elimination of prospective risks so that they
do not affect the accuracy and correctness of the
presented financial data.
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3.2 Descrlptlon Of the main A Identification and assessment of potential ) ) Changes In the b_aSIC
features [Pl DIevf¢ufr]u;¢A1DEIRe v DXEgOYEIRANCE principles of
~ o A v~ o = - A arrying out planned and ad hoc audits in
gl V[ TPT]JVUseeuv] | ReVs ¢ feko pags‘,p A3 sMBsidiaries in the LW LW Bogdanka S.A.
Bogdanka S.A. Group
co ntrpl A Monitorihg of the implementation of . In order to clarify the management principles at
and risk management postaudit recommendations and corrective LW Bogdanka S.A., the following were updated in
. actions ) 2025 and the following documents, amongst
systems with reference to A Performance of tasks instructed by the others, were adopted.
h f d . Supervisory Board and the Audit Committee
the process of drawing up 1] (DI sgivass| Tsgvfi]v;¢KrDE RBoptddifonuss ib tHescomparly:
_ Board A Regulations on External Control and External
Stand . a|0ne and . A Cooperation with the Compliance Policy Audits at LWB
consolidated financial Department and the Risk Management A LWB Code of Conduct for Suppliers
Department to collectively support the A Anti -money laundering and counter -terrorist
statements Company in achieving its goals and to _ financing procedures at LWB
1| gdzsk] Usg[JT (1 DFJkVevrirt gl [ V[A¢E LWE dortracriérifdtibrprodedure
. . bodies in the area of effectiveness and A HR policy at LWB
The I:tertnall AUd'ttd??ﬁnme“t 1S zihoth:er efficiency of the internal control system and A 0FJUr| A ku|JViglUDz1blss
important &ement of the organisationa . o+ ..  theriskmanagement system, consisting in corporate governance principles and ’
efLuvAf vl TYfP]UK] 1D [ AT ¢l V1 ¢00¢Eaitdalid thecninliolsl ufdid®irbed adopting derivative instruments at LWB
vks[VajiuvoDy s¢ggeROV exchange of information. A The procedure for preparing and publishing
S o = e T e ey o . = o > oo . - interim reports
GFJVveAgrJUgl VITJUrgf]¢DDY UK sfeRind BhubidSsteh R W Bogdanka s.A. A The procedure governing restrictions on the
zgtrlf\g trlrisarllr::uc?fe;s'slzrgirctggszj’ ;Z(\e/isory tasks is a set of procedures and control mechanisms purchase and disposal of LWB Company
i ; designed and implemented to reasonably ensure securities by persons in management
in accordance with the Global Standards for e positions and closely associated persons
the Professional Practice of Internal Auditing, that the objectives set by the LW Bogdanka )
through: Group are achlgveq. The |nFernaI ‘ct')ntrol system Amendments were introduced, among other
) covers all organisational units defining the things, in:
A~ An assessment of the effectiveness and performance of tasks, the principles of Regulations and organisational chart of the

adequacy of the internal control system, risk cooperation between them, the flow of Company

instructions, internal normative acts, etc.
A Examination and evaluation of the control . ;
K] i D seKou | guj gou|jUfPDIUfPjv; ¢A1 DESReV rcc?d;"if?hD';‘gg;rga:Ah”d”r?vaW
activities are in line with the adopted ’ N
strategies and plans Introduced for use:
A Examination and evaluation of the control A Derivative acté of the ENEA Group
mechanisms to ensure reliability and
consistency of the data providing the basis for
the preparation of the reports required by the
law as well as of management reports

A Evaluation of operational effectiveness and
{ KX BOGDANKA

i g1 kDZBDRUI h h

A rg;;rz?nearggrr:tair;decv(;rlzc;?;i g?:ﬁ;n:;gsuacy inlfor.mation and the monitoring'of activities ﬁ golal Salzsé?egtlila:_tions e ;
of the control mechanism to ensure within the Company, and applies to all the P:joefaz;:me fi)gruLz\jl/\llgnl\ilgna i;g:tn mgo
compliance of the operation of individual Company's processes, including those having a A ¢QI [ L¢DBY v R% [y é(v ; L)J 6D] sgfovgl V- vA] BoBsusals] 6
organisational units with the law, Articles of direct or indirect impact on the regularity of the Bogda#ka SA v J 7 J ; > ]
Association, agreements, procedures, by laws, financial statements. A Manual of Internal Audit Procedures of LW
A
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3.3 Governing bodies of
LW Bogdanka S.A.
- Management Board

GF ]V, ¢ K1 D¥IsReV 2 D# D7 | KJ
D#E/AEG | k DF /] V&gs [ F V[ P ) ¥ 6 Dx
of Association and the Regulations of the
Management Board. The principles governing its
operation and its remit are presented below.

1R
-

1. Appointment and dismissal of Members of
the Management Board
1.1.Members of the Management Board,
including the President and the Vice
of the Management Board, are appointed and
dismissed by the Supervisory Board, in

D#EA¢ | kD A U g3 [ FU[ 7]V ¢ KA1 DEIsReV; ¢lA1sDEINJReeTg |Vl D s e DI s ¢ ¢ DD ¥

Association and applicable law

1.2 Members of the Management Board are
appointed for a joint three
covering full financial years
1.3 The term of office of a Member of the
Management Board commences upon
appointment and expires on the date of the
General Meeting on which the financial
statements for the last full financial year of their
term of office are approved, or in the event of
dismissal, resignation or death

1.4 Any member of the Management Board
may be dismissed or suspended from their
duties by the Supervisory Board. The
Supervisory Board may delegate one of its
members, for a period not exceeding three
months, to temporarily perform the duties of a
member of the Management Board.

2. Operating principles
2.1 The Management Board manages the

&

&

-Presidents

-year term of office,

I

. ¢ D
P

manage the areas of activity entrusted to them

i1| Dikg' kD¥s] V1 Db

of liabilities or the acquisition, disposal or

S¢VD#EMAE| kDF A Vdiss[ F V[ FJ ¥, ¢ A1 D¥ Is Reciimbrance of fixed assets with the total net

Organisational Regulations
2.5 The Management Board is responsible for:
a) transparency of the management system

AmU[FP]U; gAIDEISReVEI] | DI s ¢ ¢ DD

¢) conducting business in accordance with

A k U DiHEflae fingl et practice
V ; ¢ %6 ThM=fageient BoardEd prevides the

Supervisory Board with regular and
comprehensive information regarding:

DimVesi ¢sl s/AD¥[ Useev] eV |[] o

operations
b) operational risks
c) risk management methods.

3. Scope of responsibilities
3.1 Each Member of the Management Board,
within the scope of their powers set out in the
Regulations of the Management Board and the

independently, without a prior resolution of the
Management Board, in matters that do not

value exceeding PLN 200,000.
3.3.3. Strategic and corporate affairs
a) adopting material and financial (technical

¥ ] ahd esofiggnjc)goldils, including investment
plans and amendments thereto
b) adopting multi  -annual development plans
and area -specific strategies
c) formation of companies and the
subscription, purchase and sale of shares or

S ¢ Tintefegtd [ 7] V; ¢ A1 D# IsSRe ¥

d) joining associations and creating
foundations
e) implementation of resolutions of the
General Meeting and the Supervisory Board
f) exercising ownership rights in subsidiaries,
including convening meetings and
determining the procedure for exercising
voting rights

6 Dy congethingl ofdiaaity Rd @xtr @i aiy
General Meetings and setting the agenda
h) taking decisions to carry out:

I MAE kU] FjVeEg1] ugl v[F] v; ¢A1 D¥ Is Reetingswiskagehollasi Do ¥

usual, provided that none of

the Management Board members raises an
objection and requests that the matter should
be referred to the Management Board for a
collective decision

3.2 The Management Board is responsible for
any matters relating to the management of the

. ¢AKIDZ#IsSRev DI | Ds| 0¥ dst s A&F ¥ DY |

or the Atrticles of Association for the General
Meeting or the Supervisory Board
3.3 Matters falling outside the scope of the

. ¢ K1 D IsSReVaves¢g] eeVDaVueuvDD

resolution of the Management Board, in
particular:

3.3.1. Organisational and internal matters
a) adopting and amending regulations,
policies, procedures and other internal
documents

. A1 DEZISReV@g1] | DI sggeVDFEKkV|[] 1|] e)cgestingiasd/liquidating branches

externally

2.2 The operating procedures of the
Management Board are set out in the
Regulations of the Management Board

2.3 Members of the Management Board
perform their duties in accordance with the
; ¢ K1 DZ sRe ¥
law and the rules of the Code of Best Practices
of Listed Companies, which the Company
undertook to  appl y

2.4 The President of the Management Board
manages the work of the Management Board.
Individual members of the Management Board

| sAd] eV gl

c) appointment of proxies (requiring the
consent of all members of the Management
Board) and the appointment of
representatives, excluding legal
representatives
kKkmiDkgr[sgivd J

e e ¢ £s DI degigdticn Rit implese&aFord | ¥

3.3.2 Financial and property issues

a) granting guarantees and sureties, including

sureties for promissory notes

b) issuing and accepting bills of exchange
with a net value exceeding PLN 200,000

c) performing legal acts resulting in incurring

- the General Meeting, including:

A setting the agenda,

A determining the content of instructions for
the representative of the Company in a
capital company in which the Company
holds 100% of the shares

i) approving a proposal regarding the

U ¢ ¢ [distiibjitierj of ne]piofit Gr thé cdvBEgE of net

loss
j) submitting a request to the management
board of a company regarding:

V| ] { Ganvlefing b#an extraordinary meeting of

shareholders

- Convening of an extraordinary general
meeting

- The inclusion of specific items on the
agenda, in accordance with:
A Article 236 of the Commercial Companies

SDApDD ¢ g €Es V" &V : ¢1 k DE
B J’ i ol ¢ r

> ou

expenses and expenditure on consultancy,
legal, marketing
and public relations services, in accordance
with the applicable regulations
3.3.5 Matters relating to procurement,
investments, supplies, renovation and other
services carried out in accordance with the
provisions of the Act on Public Procurement
Law
a) Approval of the public procurement plan
b) Granting consent to initiate or award a
contract not included in the applicable annual
and multiannual plans
c) Approval of:
A the procedure selected by the Tender
Committee
A draft Terms of Reference ( ToR)
A significant changes to the contract notice
and the ToR
d) Rejection of a tender in a public
procurement procedure
c¢) Cancellation of the public procurement
procedure
e) Approval of the outcome of the
procurement procedure with a net value
exceeding PLN 200,000.00  Oincluding the
selection of the most advantageous tender.
3.4 Matters relating to purchases, investments,
supplies, renovations and other services in
accordance with internal regulations:
3.4.1 Approval of the outcome of the
procurement procedure with a net value
exceeding PLN 200,000.00  Oincluding the
selection of the most advantageous tender.
3.4.2 Cancellation of a tender procedure
conducted in accordance with internal
regulations (where at least one tender has
been received)
3.4.3 Cancellation of actions taken by the
contracting authority under the conducted
proceedings
3.4.4. Contracts awarded without applying the

Code procedures laid down in internal regulations.
A | [ sAd) Vi o3 fEVETI V[PV, gAK] | AsDDV; ¢ K1 DES] 0V

Code
A Article 400 of the Commercial Companies

Code

k) taking decisions on matters reserved for the

Vd| gu1 ReVe] A¢ gfduiderls Qin accordance with the articles of

association of the foundation of which the
Company is the founder.

3.3.4. Reporting and supervision

a) approving the annual, interim and quarterly
financial statements and reports on activities
of the Company and the Group,

b) accepting reports on entertainment

D
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exceeding PLN 200,000.00, relating to:

33 Governing bOdleS Of A domestic and international trips

A ti d tional t
LW Bogdanka S.A. A festvale, concers, stage performances
_ Management Board = A use of sports and leisure facilities funded

by the Company Social Benefit Fund
d) Concluding framework agreements.

6.4. Termination of or withdrawal from
agreements concluded pursuant to a resolution
of the Management Board.

7. Other competence of the Management Board
7.1 Consideration of matters referred for a
collective decision by any member of the
Management Board
7.2 Taking decisions on matters requiring the
approval of the Management Board in
accordance with the internal regulations of the
Company.

4. Competence in the scope of procurement
4.1. Planning and approval:
a) Approval of the public procurement plan
b) Granting consent to initiate or award a
contract not included in the applicable annual
and multiannual plans
c) Approval of:
A the procedure selected by the Tender
Committee

5. Corporate and ownership matters

5.1 Implementation of matters arising from
resolutions of:
a) the General Meeting of the Company
b) the Supervisory Board of the Company

5.2 Taking decisions on_cgnducting_: 8. Representation of the Company
DinVef D J T gok] | eRVA]J[s¢giel 8.1 Joint action of the following persons is
b) the General Meeting, required to make declarations of intent on

A draft Terms of Reference ( ToR) including: behalf of the Company:
d) Approval of significant changes to the setting the agenda, a) two members of the Management Board
contract notice and the ToR A determining the content of instructions for or

the representative of the Company in a
capital company in which the Company
holds 100% of the shares

5.3 Submitting a request to the management

4.2 Tender procedures:
a) Cancellation of a tender procedure
conducted in accordance with internal
regulations (where at least one tender has been

b) one member of the Management Board,
jointly with a proxy
8.2 The unanimous consent of all Management
Board Members is required for the appointment

received) board of a capital company regarding: of a proxy.

b) Rejection of a tender in a public procurement a) Convening of an extraordinary meeting of 8.3 Any member of the Management Board
procedure shareholders may revoke the power of attorney.

c) Cancellation of the public procurement b) Convening of an extraordinary general

procedure meeting

¢) Inclusion of specific items on the agenda, in
accordance with:
Article 236 of the Commercial Companies

d) Approval of the outcome of the procurement
procedure with a net value exceeding PLN
200,000.00 Oincluding the selection of the most

advantageous tender Code - s .
e) Cancellation of actions taken by the A [ [ sAO] Vs 83FEVEIVIFT] U, ¢gAKT |
contracting authority under the conducted Code
proceedings A Article 400 of the Commercial Companies
4.3 Contracts awarded under a special Code
procedure 5.4 Taking decisions on matters reserved for

e} the founder  Qin accordance with the articles of
association of the foundation of which the
Company is the founder.

a) Awarding contracts ~ Owhere justified
without following the procedures laid down in
internal regulations
b) Awarding contracts with a net value
exceeding PLN 50,000.00, the subject of which
covers:
expertise
A valuation
A research and development
A technical, economic and financial opinions
A legal, consultancy, promotional and
advertising services
¢) Awarding contracts with the net value

6. Contractual and liability matters
6.1 Concluding court and out
settlements
6.2. Conclusion of annexes to agreements
(settlements) entered into pursuant to the
resolution of the Management Board
6.3 Concluding agreements for the assignment
of receivables with a net value exceeding PLN
200,000.00

-of -court
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3.3 Governing bodies of

LW Bogdanka S.A. &

Management Board

Information about meetings of the
Management Board and the resolutions
adopted

In 2025, 68 minuted meetings of the Management
Board took place, in which 1,317 resolutions were

adopted, including 4 resolutions adopted by
means of electronic communications.

Decisions taken by the Management Board in the

form of resolutions were based on:

A provisions of the Code of Commercial
Companies

. ¢ K1 D IsSRe ¥
Regulations of the Supervisory Board
Regulations of the Management Board

Do e Do o

Meeting of Shareholders

b

of documents submitted to the meetings of

the Management Board of LW Bogdanka S.A.

Information on significant issues
addressed by the Management Board in
2025

1.1. Operational and strategic oversight

In 2025, the Management Board closely
Kéggs[ gl kvfP]u;
position and developments in the coal market,
taking decisions regarding, among others:

A coal production and sales levels

A pricing policy and commercial terms

A the OHS and environmental protection area
A concessions and remedying of mining
damages

procurement, tenders and property
acquisitions

human resources and remuneration policy
supervision of investments

risk management and the ESG area

T

> >
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rules set forth in the resolutions of the General

Procedures for the preparation and circulation

i1| Dikg’ kD¥sJ] v1 DF ¢

A changes in the structure oc Company A Regulations for Participation in the Group
Collective Agreement. Medical Insurance Scheme for Employees of
"vajoebsVedis]ovr: gl
. o family members.
2. Reporting obligations A Regulations of the management of toolboxes

In fulfilling its reporting obligations, the
Management Board:

3. Strategic documents and plans

The Management Board has adopted or updated,
among others:

in the underground departments of Lubelski
E@1sJ6VrFi: g1 kDEBSDRV I b

o s Lo PG s 5 to 4 rg nal Structure and
A 5)?232[494 df k[ F)V; A1 DEISReVI s¢ DX ﬁEs r?zl?ﬁ%tona?l&’]egﬁgtlgrf 3
A approved the consolidated financial b) Compliance and risk area:
statements of the LWB Group for 2024 Internal whistleblowing procedure
A Dz1| ¢djkV[T]V2DEDI] K] ¢fV: ¢DF ﬁ!‘ Restdbddire 6t l:o[m‘{ega&n‘fg money
the activity of the Company and the LWB laundering and terrorist financing
GTOUP for 2024, together with the LW Procedures for verifying business partners
g1 kDZO6DX d| guvi ReVive[ D5 ¢ DA s Oﬁjl}ﬁé/rrﬁlJAédﬁltee[thaﬁons
which forms an integral part thereof Regulations on External Control and Audits
A~ approved the consolidated statement of A Procedures governing the restrlctlons on the
payments to public administration of the LWB 1v| AP D] VDZKkVKkser ¢geDD
Group for 2024 ) o i: g1 kDZS6DRVIHh hiej Aul s
A approved the quarterly consolidated interim management positions and closely associated
reports for Q1 and Q3 2025 persons.
e o ¢ /Es/DF appFqyed the Consolidated interim report of A The procedures for preparing and publishing

the LW Bogdanka Group for H1 2025. interim reports

A Risk and Opportunity Management
Methodology
in the Mining Divisions and Preparatory Works
BsdzsesggoeUDy V"  eVri: g1l
A Methodology for collecting data to calculate
greenhouse gas emissions (Scopes 1 CB)

A LWB Technical and Economic Plan for 2025
A Update to the Development Strategy of LW ¢) Data protection and security:
Bogdanka S.A. up to 2030 (with a outlook to A Personal Data Protection Policy
2035) . A Policy on the security system of facilities and
A LW Bogdanka S.A. Sponsorship Strategy for premises
20252026 . A Social Media Policy
A Integrated Management System Policy and

gAIDEISRe V)] A¢¢ ¢ Ks AV DZE kV I s ¢ DE As DDV

4. Internal policies and regulations

the IMS Manual.
5. Derivative acts of the ENEA Group

The Management Board has adopted selected
J°J Ud| gviReVk] | s dDf s dg

h

W <t

UD#E[ e U1 gl Vue

operational, credit risk)

A Third -party risk management procedure

k DZ 8 DRV i h

hvDZgkV[FP]s|V

The Management Board applied to the
Supervisory Board for, among other things:

the approval of the financial statements for
the 2024 financial year and the interim reports
for 2025

issuing the opinion on the Technical and
Economic Plan

Information about commercial proxies
appointed and revoked in 2025

A MsUrszula as UJ jpdwe ef attorney has

k D# 6 DRV i h

been revoked
The_power of attorney. has been granted to Mr

IRifedsY Sobnbuisili. © ¥

0
sV1] | egfdeVigdksglV

b

VsglUf Tt

—
—
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In 2025, the Management Board adopted or

Company, including:

updated,amongothers_: A J°J Vd| ¢uviReV¢livVIgos Al
a) HR and organisational aspects: A Risk management policy
A Human resources policy A Tax policy
A~ Policy on staff upskilling and development A Currency and interest rate risk management
A Regulations of the Leadership Development policy
Programme ) ) A Rules on the provision of sureties and
A Regulations of the Company Social Benefits guarantees
CugkUMIclim A Risk management methodologies (strategic,



3.3 Members and changes in the composition of

the Management Boardof
LW Bogdanka S.A.

Personal composition

Av| euvDHF[ V[ EV[FT]V; A1 DZISReV
Association, the Management Board consists of 3

to 7 members, including the President and the

remaining members of the Management Board.

At present, the Management Board of LW

Bogdanka S.A. consists of four members.

The composition of the Management
Board as at 1 January 2025 and 31
December 2025

No changes to the composition of the
Management Board of LW Bogdanka S.A.
occurred throughout 2025.

The composition of the Management Board is as
follows:

A Zbigniew Stopa - President of the
Management Board

A Artur Wasilewski - Vice -President of the
Management Board, Economic and Financial
Affairs

A D[ ¢e’ V&g WitdDBgesidlentiof the
Management Board, Production

A i pDikg Ks | ¥ ¥{\icg-Areskléniof the
Management Board, Development

Changes in the composition of the
Management Board after the balance
sheet date until the date of publication of
the Report:

There were no changes after the balance sheet
date in the composition of the Management
Board of LW Bogdanka S.A.

On 8 April 2026, the Supervisory Board of the
Company adopted resolutions appointing, with
| | efizd from theé day following the approval of the

K1 DEISReVI s¢D¥ EsDD Ve[ DIJ A ¢feti gl

Management Board for the new term of office

comprising:

A Mr Zbigniew Stopa
Management Board

A 2 U:DiJ go’ V& Yicegrbiiett sfihe

- President of the

Management Board, Production
A 2| Vi D¢ As | -Wicd-Rrefdestdfithe
Management Board, Development

pDD ¢ ¢ €/Es T
1) r Vv

@ g
+ B
<

T =
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3.3 Membership of the Management Board
of LW Bogdanka S.A. as at 10 April 2026

Zbigniew Stopa

Management Board

- President of the

Education

He is a graduate of the Faculty of Mining at the
AGH University of Science and Technology in

¥| DBIL VD || Agi ¢s' ] Ky ADZ D3 | | Vv DF

underground mining expert and specialist. In 1997
he completed postgraduate studies of
occupational health and safety management at
the Central Mining Institute in Katowice. He
participated in many specialised training activities
and courses (basic economics, human resources
management, finance for managers) and
completed a course for candidates for supervisory
board members of State Treasury companies.

Experience

Almost the entire professional career of Mr.
Zbigniew Stopa has been associated with the
Asg¢s¢iVUsgkuve[ | sVDEkV"
S.A., where he worked at all levels of the company.
From 1984 to 1985 he did an underground

internship and between 1985 and 1987 he worked
as an underground miner  -supervisor. In February
1987 he took the position of underground shift
foreman and, at the end of the same year, he
became underground branch foreman.

From 1991 to 2006, he served as an Underground
Mining Superintendent. From May to December
2006 he was the Manager of the Mining Work
Department at the Nadrybie Field.

Mr. Zbigniew Stopa holds the following
qualifications approved by the Mining

Inspectorate: Mining Department Manager (1997),
Senior Supervisor (1991). In 2007 he was appointed
by the President of the State Mining Authority to

the Mining Safety Commission at the State Mining
Authority in Katowice.

From 2006 to 2012 he held the position of Vice
President - Production Director, and then from
2012 to 2016 - President of the Management Board
of LW Bogdanka S.A.

As the President of the Management Board, he
organises and supervises the Company's
activities, in particular with regard to:

A Providing information and reports to investors,
shareholders and stock exchange institutions,

A _Implementation of the LW Bogdanka S.A.

Ksitatotgy?

and long -term plans of the Company and the

implementation of strategic management

and project management in the Company,

Market analysis,

Communication policy and cooperation with

the media,

Corporate social responsibility, sustainability

and ESG projects,

Activities related to maintaining and

improving the compliance system,

Organisation of the enterprise,

Service of the Company bodies,

Human resources and personnel policy,

DS S S T

Va] 6eds v &l TPayoband igsurgncendlicias,

A Legal services for the Company,

Promotion and marketing activities,

A Risk management,

A Internal audit in the Company,

A The Company's security policy, protection and
security of critical information

A Defence matters

i1| Dikg' kD¥s] viDi: Uk

Archives of the General Registry Office.
Administrative and economic policy,
Cooperation with trade union organisations,
Protection of classified information
Cooperation with members of the Company's
Management Board in the preparation of
development concepts, multi -annual
economic plans and production development
plans.

A Occupational health and safety issues,

o Po Do To o

Artur Wasilewski

- Vice -President of the
Management Board, Economic and Financial
Affairs

Education

In 1998, Mr. Wasilewski graduated from the Lublin
University of Technology, majoring in

Management and Marketing; in 2000 he
completed postgraduate studies in Corporate
Finance and Capital Market, and in 2003 Othe
Master of Business Administration programme at
University of Warsaw & University of lllinois.
Participant of numerous training courses on
finance and reporting under IAS/IFRS. Member of
Supervisory Boards of capital companies.

Experience

From 1998 to 2000 he worked as a financial
analyst at the consulting company "DEMOS" Sp. z
0.0. gaining experience in the field of analysis and
valuation of enterprises, consulting on

on the introduction of efficiency solutions and
preparation of privatisation reports for the Ministry
of

State Treasury.

eo¢AsDf | kVdss[ P U " va] dedsvVeeis]ov:

since 2000, Mr. Wasilewski progressed in his
professional career from a Financial Analyst,
through Manager of the Planning and Analyses
Department to the position of the Chief
Economist. From 2013, he served as Director of
Controlling, and in 2018 he assumed the position
of Director of Controlling and Finance. Vice -
President of the Management Board for
Economic and Financial Affairs from 8 October
2018.

Vice -President of the Management Board for
Economic and Financial Affairs is responsible

Tl VfFP] UV, A1 DX¥ISReVDEl sdzs[ s] eVsgiiD]J

i

%

respect to:
A JP]V, K1 DEIsSReV i s¢DZ Es DDV ADZ DA | AJ ¢
A Economic and financial analyses
A reporting and statistics,
A budgeting and controlling,
A gdzf |esT P UET V[P V; gA1DEISReV &zDD v
management,
A oversight of the financial and accounting
functions,
A oversight of bookkeeping and settlements
with business partners,
A cost -effectiveness of investment ventures,
A development of principles for the
management of short  -term securities,
A deployment of the ICT infrastructure in the
Company,
A asset stock taking and management,
A cost estimation,
A personnel welfare matters,
A personal data protection.

KX BOGDANKA
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3.3 Membership of the Management Board
of LW Bogdanka S.A. as at 10 April 2026

Di [ ¢ o VagwdDigad g V

the Management Board, Production

Education

Mr. & ¢ W ¢ Difgoed%DF T | DK oD J G gl V[ F]oi

Staszic AGH University of Science and Technology

SEVY¥ | DBIBY d3ss [ FUDFK) T | J] VUsgvdg
specializing in Environmental Geophysics and

Mining and Geology. At the AGH University of

Science and Technology he also completed post -
graduate studies in Value Based Management in

Mining Companies. He holds a Master of Business
Administration (MBA) degree in Management

from WSB University in partnership with EY

Academy of Business.

Experience

He started his professional career in 2006 as an
intern at Lubelski & & T s Bogdanka S.A. and after
a year continued as a shift foreman. From 2010 to
2012, he was employed as a branch foreman of
the mining branch.

In 2017 he was entrusted with the position of
Mining Department Manager, and in 2020, the
position of Deputy Mining Operations Manager.
From July 2020 to the end of April 2024 he was a
Member of the Supervisory Board of LW
Bogdanka S.A.

The Vice -President of the Management Board
for Production organises and supervises the
Company's activities, in particular with regard
to:

maintaining production capacity

deposit management planning,

mining and production of commercial coal,
innovation, research and implementation,
operational planning,

materials management,

internal logistics,

environmeng Idjrotection,
%. S 6 g)D
ining damages,

DT To To o Po Do Po Io

O

)

Ag @rpajnifagoe angd planning of production and

development of the mine,

A cooperation with members of the Company's
Management Board in the preparation of
development concepts, multi -annual
economic plans and production development
plans,

A controlling of technical and production
activities at the mine,

A analysis of technical progress and
implementation of modern solutions in terms
of their innovation.

A Control of the operation of the coal
preparation plant

A coal storage management,

2 | h Vi pDAKgRz/K ¥ vice-
President of the Management Board,
Development

Education

He graduated from the Faculty of Law at the

Catholic University of Lublin, and completed
postgraduate studies at the Warsaw School of
Economics (SGH), the University of Commerce

and Services ( WSHIU ) in & ¢ + ¢ [Ekecutive MBA)
and the University of Social Sciences (SAN) in

+ 3 k(doctoral seminar). He has experience as a
university lecturer.

me is writing a PhD thesis on the transformation

of Bogdanka .

Experience

Since 1 May 2024, he has served on the
Management Board of LW Bogdanka S.A. as the
Vice -President of the Management Board for
Development, with responsibility for sales,
procurement and investment. He is involved,

among others, in the development of the railway

and projects of new business line development.

Earlier, he gained management experience in
public companies, as well as managing
foundations and projects. At a level of
representation bodies, he was responsible for
legal and organisational, communications and
marketing, and development areas, among

Vk! sDipDD ¢ g €Es V" &V :
Al B é

1) rJV Vi

As part of his business activities, he has
implemented consulting and training projects for
local and international entities in the energy and
raw materials industry.

He was responsible for the energy and climate
programme of the Warsaw Security Forum,
coordinating high  -level experts from Poland, the
US, the EU and Ukraine. He is the author and co -
author of reports and publications on the energy
transition, and has participated in public industry
debates. In the debates, he points in particular to

the importance of aspects of industrial
competitiveness and security of energy supply.

The Vice -President of the Management Board
for Development organises and supervises the
Company's activities, in particular with regard
to:

Public tendering and strategic purchasing
Internal tendering and operational
purchasing

Purchasing and warehousing

investment planning and implementation.
Delivery of machinery

Coal sales

Relations with customers

Sales logistics

Market development

Rail transport

Traffic and railway operations
Maintenance of rolling stock
Maintenance of railway infrastructure
Railway audit

Business diversification projects

> >

To o To To To To To Do Do Do Do Do Do

gl P]lehVl UFP]okUks|] Al ¢| ReUDE KU ADZEDI | AJ ¢ ¥

positions at, among others, Enea S.A.
in the areas of communication, marketing and
public relations.
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3.3 Rules and level of
the remuneration of
Members of the =E
Management Board

rules for Members of the

Board

Remuneration
Management

In 2025, the rules of remuneration for Members of
the Management Board of LW Bogdanka S.A.

were in force introduced by resolutions of the
Extraordinary General Meeting of the Company of

7 March 2017 and 17 October 2019, the Supervisory
Board of the Company of 30 July 2018 and the
Remuneration Policy of Members of the

Supervisory and Management Bodies at LW
Bogdanka S.A. introduced pursuant to:

A obliged to transfer their duties to an
authorised person or persons, including

The total annual remuneration of the Members of
the Management Board of LW Bogdanka S.A., as

Dz 1] D3 s¢iVUs¢gVrj|eggvDF V[ T] v pesénedihhRtable, consists of four

request, providing the requested

explanations and reliable provision of

information, documents and items relating to

the performance of the Agreement
A Members of the Management Board are

entitled to a severance payment equaling 3-

times the fixed monthly salary provided that

the Member performed their function for at
least 12 months prior to the termination of the

Agreement, except for:

a) termination, dissolution or amendment
to the Agreement as a result of a change
to the function discharged by the
Management Board Member,

b) termination, dissolution or amendment
of the agreement as a result of
appointment of a member of the
Management Board for a consecutive

A JFjUl]ogdouv]sggvglvfFP]v; ¢Ar DFIsRo Vtery of offied v

General Meeting of 29 July 2020, as amended
by the resolution of the Extraordinary General
Meeting of 26 April 2024
A |Jegdv[sggevglV[FP] U, ¢gA1 DEIR
Meeting of 28 June 2024
All the Members of the Management Board
concluded the Agreements for the Provision of
Management Services with the Company,
pursuant to the Act of 9 June 2016 on the
Principles of Remuneration of Persons Managing
Certain Companies.
The above mentioned Agreements for the
Provision of Management Services concluded by
the Company stipulate that:
A during the term of the Agreement for the
Provision of Management Services, Mambers
of the Management Board shall receive a
fixed monthly remuneration as well as
variable supplementary remuneration for the
. ¢ K1 DZISReV I s ¢ D¥ /Es DDV Is] DR T
A in return for the Management Board
Members
compliance with their non -competition
obligations, over the term of the non -
competition clause they shall receive a
compensation of a total value equal to the 0.5
times monthly salary multiplied by a factor of
6;
A in the event of termination of the agreement,
a Member of the Management Board is

c)  taking up the position of a Member of
the Management Board in a company
within the ENEA Group

V d)¢ ¢resipintion. ] ¢ ] | DD ¥

e
A Under the terms of the contract with a

Member of the Management Board, the

K1 DEISReV@gadsi DI sggoeis ¢ Edu

a) incurring the costs of standard medical
and sports packages, in accordance with
the Company policy

b)  incurring the accommodation costs of a
Member of the Management Board,
where the place of residence of the
Member of the Management Board is
located more than 150 km from the

A1 DEIReV [ Tsef]|Jkugll

maximum of PLN 5,000 gross per month.

If a Management Board Member breaches the
non -competition clause, they shall lose their right
for the subsequent installments of the
compensation and shall be liable to pay a
contractual penalty to the Company.

The managers acquired at their own expense
third party liability insurance arising from non -
performance or improper performance of the
Agreement for the Provision of Management
Services.

Relative to the adopted Key Performance
Indicators (KPIs), a Member of the Management
Board may be awarded an annual bonus (variable
renumeration) in the amount of 100% of the base
remuneration received in a given year.

components:

- fixed salary, variable component

- performance -related pay (a bonus paid subject
to the achievement of annual targets)

- severance pay

- compensation for the non -competition clause.

Period in office on

the Management Total annual

First name and

surname: Board in 2025 remuneration
_— PLN 1,040.0
Zbigniew Stopa 1 May - 31 December thousand
C
Artur Wasilewski 1 May - 31 December PLN 1,139.¢
thousand
Bartosz PLN 957.4
B¢ ¢ Diko 6 s 1 May - 31 December thousand
Slawomir PLN 957.4
Krenczyk 1 May - 31 December thousand
Annual bonus for 2024
Full name

(paid in 2025)

PLN 416.0 thousand
PLN 563.5 thousand
PLN 381.4 thousand
PLN 381.4 thousand
PLN 0.0 thousand
PLN 0.0 thousand
PLN 0.0 thousand

Zbigniew Stopa

Artur Wasilewski

D [ ge VagYW ¢ DI
Slawomir  Krenczyk

¥ Db OD¥ V 81s6 s 1 Dap
Adam Partyka

Dariusz Dumkiewicz

As the General Meeting of Shareholders did not
s @&t disaharge jn gegpect gf the performance of
their duties for the 2024 financial year, three

The amount of remuneration paid to individual
Members of the Management Board in 2025

In 2025, the total gross remuneration paid by the
Company to members of the Management Board
(current and former) amounted to PLN 4,094.3
thousand. A yly increase of 34.0% (PLN 3,055.3
thousand was paid out in 2024) results from the
fact that no annual bonus for 2023 was paid to
the members of the Management Board in 2024.
For the performance of their functions

in the Company, Members of the Management
Board received renumeration under the
agreements for the provision of services.

In 2025, Members of the Management Board did
not receive remuneration for performing
functions in subsidiaries of LW Bogdanka S.A.
In 2025, the total gross remuneration paid by the
Company to the commercial proxies amounted
to PLN 3,098.6 thousand.

For the performance of their functions in the
Company, the commercial proxies received
remuneration exclusively under the employment
contract.

Amount of remuneration paid to the
individual Members of the Management
Board in 2025 under employment
contracts.

Members of the Management Board are
employed under the agreements for the
provision of management services.

Changes in remuneration rules after
31 December 2025

K] Kaj eV gl ufi]V; ¢A1DfIlsReV 2 D# DipfteAd1 Hdcdmbef B fb changes were

were not paid their annual bonus for 2024.

In 2025, no remuneration was paid to the

introduced to the remuneration rules for the
Members of the Management Board. A detailed
report on the remuneration for 2025, prepared

K] Kaj | eV gl V[ 7] V,; ¢K1D#lsReV 2 D# Dipirskdnttid Atticleé9ddy)KLfVof the Act on Public

in respect of the non  -competition clause.

Offering, will be drawn by the Supervisory Board
and presented to the General Meetings of

Shareholders for their opinion.
{ KX BOGDANKA



87

3.4 Bodies of
LW Bogdanka S.A.
- Supervisory Board

Supervisory Board

Appointment and dismissal of Supervisory
Board members

F]VDz1gsgl K] ¢gf v
Superwsory Board members is regulated

by the Articles of Association of LW Bogdanka S.A.

Pursuant to the Articles of Association, the

Supervisory Board consists of five to nine members.
Supervisory Board Members shall be appointed or

dismissed by the Shareholder Meeting, for a joint
term of office, which lasts three years. The State

Treasury, represented by the Minister of State Assets,

is authorised to appoint one Supervisory Board
Member. A Supervisory Board Member may be

dismissed by the Shareholder Meeting at any time.

If a Supervisory Board Member resigns from their

function, they should address a written resignation

to the Management Board, with a copy to the
Supervisory Board.

Mandates of the members of the Supervisory Board

shall expire, at the latest, on the date of the
Shareholder Meeting approving the activity report

and the financial statements for the most recent full
year of discharging the function of a Member of the

Supervisory Board.

Operating principles
The Supervisory Board exercises continuous
gazj | esT Pl Ugdg [ V]T]

stipulated in the Commercial Company Code and
JFT]V;, K1 D¥ISReV | [ sAO] e

QF V1| ¢A  Kuljevgl vfryui

including the rules of convening its meetings, are
defined in detail in the Supervisory Board By
adopted by the Supervisory Board.

In its work, the Supervisory Board also follows the
Best Practices of Companies Listed at the Warsaw

Stock Exchange.

&

DX kTkseAseoeDDVg
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The Board may appoint standing or ad hoc
committees from among its members.
The Audit Committee is a standing committee of

the Supervisory Board. It was the only committee of

the Supervisory Board in the Company in 2025.
Competence of the Supervisory Board

Except for the competence arising from the

generally applicable legal regulations, the powers of

the Supervisory Board comprise, in particular:

i Supervisayy; a?ﬁep%%'%oﬂ%e(ﬁ
evaluation o

2D DA J K] ¢gf Vv: ¢Dj I
DZE[ s dzs [ s] eV Ms ¢ & s ¢
Sustainability Report)

financial statements of the Company for the
previous financial year

R\?[]
ouk

o O

of the Group

the consolidated financial statements of the

Group (where applicable)

A J zDBLD] sggvgl v/
on the distribution of net profit or coverage of
net loss

A submission of an annual written report on the

(@}

#
I

report of the Management Board on activities

<t—

results of the above assessments to the General

Meeting

A issuing opinions on any matters presented by

the Management Board for examination by the

General Meetings.

2. Selection of the auditor and oversight of
reporting

selection of an audit firm to carry out the audit

_ of:

O [F]V;, A1 DFIsSReV DZ ¢ vDDV

U, ¢A1DE RV g1 0O D@ eppsglidated fipanciah satemgnts giahe

of its activity. The Board adopts resolutions on issues

Group,

A, selection of an audit firm to perform assurance:

oo

notifying the key auditor of the date of the

meeting of the Board at which matters relating

to the evaluation of the financial statements
and motions concerning the distribution of
profits or the coverage of losses will be

discussed Ono later than one week before the

date of convening the meeting,

I
I

- <
—w
<t S

RN

<

i 1| Dakg' kDZ s ViDil ' UKkvV' Vk! sDapDD ¢ g E/AEs T &V : g1 kDEOSDI I h bhvg d|
cTé8r B;1J rJUeVilOei¢é ~rAV+x BAV Y, m
A issuing opinions to be submitted to the General A granting consent to the conclusion by the
_Meeting concerning: Company of a material agreement with a
Q a report on entertainment expenses, shareholder holding at least 5% of the total
O areport on expenditure on legal, marketing, number of votes in the Company or with a
public relations and public communication related entity.
services, as well as management consultancy
_ services, An agreement is recognised as material if its value
O areport on the application of good practices, on the date of conclusion exceeds 10% of the
referred to in Article 7(3) of the Act of 16 ¢ K1 DZEISReV A¢gfogoskDIJ kU] tus[Is] VDB
December 2016 on the principles of state the basis of the most recently published financial
property management. statements. This obligation shall not apply to
standard transactions concluded on an arm's length
3. Organisational and corporate competence: AaDPseUDAVID] [VEIU[T ] UV, K1 DEFISReV g1 ]
A adoption of the regulations defining in detail the J ¢l sfsjeVdss[FsgV[F] ¢ K1 D# sRe ¥ d| ¢t
P ] proc dxr fﬂg rﬁtlgrbof the Supervisory Board,
¢ qo% ??EP H ,r aélqp'i gv\a/ appointment 6. Consentg for specific categories of agreements.
and Issal of Supervisor oard members The Supervisory Board approves the conclusion of:
elected by the employees, agreements for legal, marketing, public relations
A adoption of the consolidated text of the and public communication services, as well as
¢ K1 DZISReV | [sA6] eVgl v ee¢ ks Dz' _ s ngagidgemerit Gonsiitanicyk prodided that:
the Management Board, the total remuneration for the year concerned
A representing the Company in agreements and exceeds PLN 500,000 net (under one or more

P U2DEDA) AT £V

disputes between the Company and the

¢nﬁnl}e[§ 8f§h% I%lz}nasq%nkerét goard.

4. Appointment and supervision of the
}l\ﬁanagement Board

Is¢Dz¢/EsI%\m

Df Effgh¢A1 DFEISReVeve| DE¢DASOS
ds§ F gk Rov R &8P O/ D5 gDASOS[ Is

I

\

A
A

appointment and dismissal of the Management
Board Members, including the President of the
Management Board,

determining the remuneration of the
Management Board Members,

suspension of Management Board Members in
their duties,

delegating Supervisory Board Members, for a
period not exceeding three months, to
temporarily perform the duties of a member of

e ooy mERt

grarnting c se t?cﬁmonsmg Management
Board Members to assume positions in
corporate bodies of other companies.

:\{3 ng f ge %roperty consents
] ;fp ovin gmatenal and financial plans, long

term development plans and regional strategies
approving the acquisition or disposal of fixed
assets with a value exceeding PLN 20,000,000,
granting consent to the payment to
shareholders of an advance for the anticipated
dividend,

o

agreements with the same entity),

a change to the agreement takes place
resulting in exceeding of this amount,

the agreement does not define the maximum
amount of the remuneration.

A Deeds of gift or other agreements with a similar

effect, with a value exceeding PLN 20,000 or
0.1% of the total assets (as determined on the
basis of the most recent approved financial
statements).

Debt waiver agreements or other agreements

with a similar effect, with a value exceeding PLN

50,000 or 0.1% of the total assets (as determined

on the basis of the most recent approved
financial statements).

{ KX BOGDANKA
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3.4 Membership of the
Supervisory Board of

LW Bogdanka S.A.

Period in office

from 1 January 2025 to 24
June 2025

Changes in the composition
of the Supervisory Board:

~

Personal composition

Bartosz Krysta - Chairman of the Supervisory Board
Szymon Jankowski - Secretary of the Supervisory Board
a D] oV ; ddMemdierof the Supervisory Board

B D# s | 6 ¥Nemhiwedthe Supervisory Board

2 D7 k DD | ¢ D& 2 Nnbef apthéSupervisory Board
Robert Wietrzyk - Member of the Supervisory Board

a DiB] oV & 3 Neraked df the Supervisory Board

o o Bo o o Do Bo

On 25 June 2025, the Annual General Meeting of the Company
adopted a resolution on the appointment of Mr Gregory
Czornik to the Supervisory Board.

from 25 June 2025 to 07
December 2025

Changes in the composition
of the Supervisory Board:

Bartosz Krysta - Chairman of the Supervisory Board
Szymon Jankowski - Secretary of the Supervisory Board
a D] oV ; ddMemdierof the Supervisory Board

B D¥ s | 6 vMemhivet the Supervisory Board

2 D7 k DD ] ¢ D& 2 \Dnbef aptb&Supervisory Board
Robert Wietrzyk - Member of the Supervisory Board

a D] ¥ & 3 Nerabed df the Supervisory Board
Grzegorz Czornik - Member of the Supervisory Board

o o Bo o o Do o o

On 8 December 2025, the Management Board of LW
Bogdanka S.A. received a statement from the Minister of State
Assets on the appointment of a member of the Supervisory
Board, Mr Zbigniew Niedbalski.

from 08 December 2025 to
31 December 2025

Bartosz Krysta - Chairman of the Supervisory Board

a D3] oV ; dsvic®FHairman of the Supervisory Board
Szymon Jankowski - Secretary of the Supervisory Board
B D# s | 6 ¥Memhire?the Supervisory Board

2 Di k DD ] ¢ D& 2 \dnbef apth& Supervisory Board
Robert Wietrzyk - Member of the Supervisory Board

a D] oV & 3 Nerabed df the Supervisory Board
Grzegorz Czornik - Member of the Supervisory Board
Zbigniew Niedbalski - Member of the Supervisory Board

o o To o o Do o o Do

From 1 January 2026 to the
Report publication date

b

There have been no changes to the composition of the
Supervisory Board

In 2025, the Supervisory Board adopted

resolutions on, among others:

A

A

> >

the approval of the Technical and Economic
Plans for 2025

[P UDAI | gzDDVET V[P V; ¢AIDFEISFeV Agg Advesgg Vgl v 2024

agreements for the provision of legal services

and agreements for the provision of legal Krysta Bartosz
representation services in 2025 and 2026 et e o A s
the approval of the Audit Plan for 2025 ;157 D% ¥ a DIgj
JPYUDAI | gzDDUET V[F] T uvks]
Plan for 2025

<

8 ohhiohbid Shyimbhe 7 & #1 8

8/8
8/8

JP]UDAI| gzDDV ET 7" &V : ¢1 k DF 6 DFci | hU ABVRBeD# stjgog o ¢ | o F s8/av

Strategy for 2025 (2026
giving consent for the conclusion of sponsorship
agreements

2 DB s] DA 2 DA kDDJ ¢ 1 88

evaluation of the financial statements and the . Wietrzyk Robert 8

2 D# D7 J A].’” V:¢D]l kReV [ J1g| ][ VI ¢élj‘7(3,£§$f69\”/éDij3I ® 8/8

approval of donations

DKg1[sggiglV[ijvurkDIjkv" &7V GledoRELABE i h hRev v .

Development Strategy until 2030 (outlook to

2035) Zbigniew Niedbalski -

the appointment of an entity authorised to | )

| ] dzs] svDEkuDDks| vf 7y v; gAr Dy EIPKSPBP s DB v 414

o[/ DI ] A ¢ eUDEKV[F]Ud| ¢gv1 Rev"é‘?‘é@r@lﬁaﬁu&k[’z I 717

financial statements for2026 ~ -2027 o

JP] U] &ZzDDvDf sggV gl VfT]v2DZ DA JokidékAfina € D4 k Re ¥ 3/3

motion concerning the coverage of the net loss

incurred by the Company in 2024 Gigol Krzysztof 3/3

giving consent for the conclusion of sales . I o
él3ajovd[TJT1T¢&l" 3/3

agreements

DA] ¢kAJ 100 $U[TT V1T 0gb0ls¢ el Il sliof AR QPR e g

Supervisory Board concerning the remuneration

g1 VAT Kaj L eVgl V[P V; ¢KA1DZRe IFcB@iRBaltAd ¢ ¥

Board

determining the content of the Annex for the
provision of management services and
authorising a Member of the Supervisory Board

LT eVasgf|

{4 DA | DEmld s

3/3
3/3
3/3

Attendance of members at meetings
of the Supervisory Board

1111

2025

9/9
9/9
9/9
9/9
8/9
9/9
5/9
44

N
o OO OO s

> O O

to conclude agreements for the provision of
management services with members of the
Company's Management Board on behalf of the
Company
the adoption of the consolidated text of the

| ] s/A6] eVgil U eeog/AsDf s¢ggv gl va
i: g1 kD¥SDRVIi h hv
the approval of the Audit Plan for 2026
the adoption of the amended Regulations of the
fuorj | dzseg| sV: gD kv gl v vaj
i: g1 kDZEBSDRVI h D
the adoption of the amended Regulations of the
Audit Committee of the Supervisory Board of
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3.4 Membership of the .
Supervisory Board of 7=
LW Bogdanka S.A.

Bartosz Krysta
Board

- Chairman of the Supervisory

PhD in economics, an expert with 27 years of
experience in trade and sales development in
energy companies. Specialist in the area of
district heating, asset optimisation, portfolio
management, wholesale of electricity and related
instruments, as well as controlling and risk
management.

He began his career in 1997 at the Upper Silesian
Power Company.

Throughout his professional life, he has set the
direction of trade and sales development in key
companies on the energy market, such as
Vattenfall, Tauron, Enea and Veolia.

From 2001 to 2012, he worked at Vattenfall Sales
Poland, holding managerial positions in
controlling, sales portfolio and pricing. From 2012
to 2014, he was the head of the Pricing and Risk
Measurement Department at Tauron Polska
Energia, where he was responsible for the
implementation and development of an
innovative commercial risk measurement and
control system.

From 2014 to 2016, he served as Management
Board Member for Portfolio Management and
then as President of the Management Board at
Enea Trading, responsible for the company's
strategic and operational management.

At Zarmen Energia, from 2017 to 2018, as
President of the Management Board and
Managing Director, he created from scratch an
organisation for the wholesale trading of
electricity and related instruments.

From 2019 to 2024, he has been associated with
the Veolia Group.

At Veolia Energia Warsaw, he served as
Management Board Member and Sales Director.
There, he was responsible, among other things,
for the concept and implementation of the
integration of commercial areas across the Veolia
Group, the organisation and automation of the
connection process and the implementation of
risk management tools as well as for the
development of

commercial activities in the field of district

heating projects and products.

Since 1 March 2024, he has served as a Member of
the Management Board for Commercial Affairs at
ENEA S.A.

Graduate of the Silesian University of Technology
and postgraduate studies in the management of
electricity trading and distribution companies. He
received

his doctoral degree in economics in 2010 from the
Department of Finance and Insurance

at the University of Economics in Katowice. He
holds domestic and foreign certificates

for training programmes in energy, finance and
management practices.

a D] oV ; IsVide#Chairman of the

Supervisory Board

glsv el DD ¢ pDz
i O£

a D] oV ; d=aiglagliate of
Biznesu -National Louis University in Nowy
ACCA member, Certified Auditor. He holds an
MBA in Financial Management from the
University of Hull in the UK. He gained his
professional experience at Arthur Andersen/ Ernst
& Young in the area of financial audit and
business consulting, then from 2004 he worked
at Vattenfall, where he was responsible for the
development and management of internal audit
and business consulting and supervision of key
projects in the area of electricity sales and
distribution.

From 2008 to 2016, Vice President of the
Management Board, Chief Financial Officer of
TAURON Dystrybucja and Chairman of the
Supervisory Boards of subsidiaries, including
responsibility for dozens of optimisation projects,
M&A and implementation of key IT systems. In
2014, he received an award in the large company
category in the 2013 CFO of the Year competition
organised by ACCA, Forbes and Euler Hermes,
among others, "for the CFO's extensive
involvement in the company's difficult and
complex processes and for his influence in
shaping the company's corporate culture".

From 2010 to 2012, he represented the Polish
Electricity Committee and the Polish Society for
Transmission and Distribution of Electricity in
Eurelectric as part of the task force for the EU
budget after 2013. In 2016 -2017,

member of the management board, chief

financial officer of the ¢ W DZ &dgup, and since
2017, managing director, member of the
management board of Kirchhoff Automotive
Poland, responsible for the overall company
activities.

On 19 December 2025, the Supervisory Board

Daniel ¢ | U Alember of the Supervisory
Board
(independent member)

He is a graduate of the Warsaw University of
Technology's Faculty of Transportation, a
graduate

Dk ¢1[JkVUDF|Joegouv[sggibDziI¢gsdg][ s @ilLyblinUoiemsispldachnaonyssgaculty of

as Vice -Chairman of the Supervisory Board of LW
Bogdanka S.A.

Szymon Jankowski
Supervisory Board

- Secretary of the

Mr. Jankowski graduated from the
University of Economics and Business,
Management Faculty,

majoring in Management and Marketing. He also
completed Postgraduate Studies

atthe a ¢ ! ¢ Dhiversity of Economics and
Business in the field of Business Law and
Postgraduate Studies

at the WSB Universityin & ¢ ¢ ¢ buthe field of
Renewable Energy Sources. He developed his
competences through training in corporate
governance and financial analysis of enterprises.
He took a course for candidates for supervisory
board members in State Treasury companies,
completed with an examination and a diploma.

He has been professionally connected with the
commercial power sector for over 30 years. Since
1999 till now, he has exercised corporate
governance over ENEA Group companies in
various positions. Mr. Jankowski has experience in
supervising capital companies in the energy,
services and IT sectors - he was a member of the
supervisory board of, among others, Enea

ag¢' ¢ Dx:

Operator sp. z 0.0., Enea Centrum sp. z 0.0., BHU
ih hlUJIg] 1] [ Isd DD gpPdngh®iti esp. DX

z 0.0, ITSERWIS sp. z 0.0., He currently serves as
the Secretary of the Supervisory Board at LW
Bogdanka S.A.

Management and Fundamentals of Technology,
where he studied Management and Marketing,
and a graduate of the Faculty of Mechanical
Engineering. He also completed Postgraduate
Master of Business Administration programme at
the University of  llinois

at Urban -Champaing . He is competent in
corporate governance,

the Commercial Company Code and corporate
financial analysis. He took a course for candidates
for supervisory board members in State Treasury
companies, completed with an examination

and a diploma issued by the Minister of State
Treasury.

He has many years of experience in managerial
positions obtained

at international financial institutions, specialising
in financial solutions for corporate entities and
hedge accounting.
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3.4 Composition of the
Supervisory Board of
LW Bogdanka S.A. %

Magdalena 2 DX s |- tp®iber of the
Supervisory Board (independent member)

Lawyer, PHD in law, arbitrator, mediator, Vice -
President of the Court of Arbitration at the Chamber

a D3] oV & 3- Qefiasedofithe Supervisory
Board
(independent member)

Graduate of the Catholic University of Lublin. He
majored in administration, graduating in 2006.

He has been with LW Bogdanka S.A. since 2007,
initially on the surface in the logistics department,

and currently an underground worker in the
mechanical department as a steel fixer -mechanic.
Social Branch Labour Inspector at LW Bogdanka S.A.
since 2024.

Since April 2023 he has also served as a

Dtz

councilor for

#10rgRuof | ISUDEKT: ¢ AAT | AT U ¢ 0% | DR gY colibses & b Bdhmber of the

Board Member at the European Criminal Bar
Association. Trainer in the field of business
mediation, speaker at numerous

seminars and conferences on such topics as
business mediation.

Graduate of the Faculty of Law and Administration

Supervisory Board of LW Bogdanka S.A. in May 2024.

Grzegorz Czornik - Member of the Supervisory
Board
(dependent member)

gIU[TJVEDE 5] O0ggsDEVALs ] |os] Bvlﬁwﬁi%ﬁc’or%ﬁigs%mgineer. Expert with more

He earned his doctorate at his Alma Mater in the
department of public international law.
She completed an advocate trainee program.

CBE] | Vgl UDE VDK dzg DT ] V1 s | AUs g ¥|

years of experience in litigation and non -litigation,
negotiation and mediation. Expert in extradition law.
She specialises in business cases, international
criminal business cases, and providing services to
commercial law companies.

Robert  Wietrzyk
Board
(independent member)

= Member of the Supervisory

He has been an employee of LW Bogdanka S.A.
since 2009. Currently employed as an underground
miner. Completed a post  -secondary mining
technical school, with a degree of underground
mining technician.

Elected by employees as a Member of the
Supervisory Board of LW Bogdanka S.A. in May 2024.

than 30 years of experience in the mining, energy

and district heating industries, in the area of
international solid fuel trade_and logistics. His

rEP age%l n‘ﬁ&geﬁe\ﬁc{g Taéﬁjﬁe‘é positions such as
Member of the Management Board, Managing

Director, Commercial Director, and Member of
Supervisory Boards in WIG 20 capital companies. He
has a record of success in commercial and logistic
processes, IPO, M&A, functional strategy

optimisation, environmental and ESG processes.
He has gained professional experience both at home
and abroad. Since 1993, he has been active in the
energy, mining and steel industry companies: Polski
Koks SA, JSW SA, Tauron Wydobycie , SFW Energia,
Koksownia ; ! & e [ ¢ /ENaivesRad Veolia; where
he managed processes related to fuel trading,
international trade, new technology development,

M&A processes, and applications of the circular
economy and ESG. He currently serves as a member
of the Management Board of Enea Trading Sp. z 0.0.
and is an assistant professor at the University of
Businessin BUA& | ¢ dsb} ¢ sH&oldined his PhD
in Economics from the University of Economics in

¥ | DD 3 3V D# k icycls engiriearihgedggree from
the AGH University of Science and Technology in

Zbigniew Niedbalski - Member of the
Supervisory Board

(independent member)

Doctor habilitated in technical sciences, for 29 years
a research and teaching employee of the AGH
University of Science and Technology, currently
employed as a university professor. A graduate of
mining and geology at his alma mater.

Specialist in mining technology and natural hazards
in underground mines.

In 2016 (2024, Vice -Dean of the Faculty of Civil
Engineering and Resource Management (before the
name change, the Faculty of Mining and
Geoengineering) at the  AGH University of Science
and Technology.

In 2008 (2012, Deputy Head of the Department of
Geomechanics, Construction and Geotechnics,
Faculty of Mining and Geoengineering at the
University of Science and Technology.

Author and co -author of nearly 200 scientific papers
and conference presentations in Poland and abroad.
He participated in about 100 national and
international congresses, conferences, seminars,
fairs and exhibitions in the field of mining. He
delivered approximately 80 presentations in Poland
and abroad, including many at the invitation as an
expert.

For over 15 years, he has held the title of an expert
awarded by the President of the State Mining
Authority. Since the beginning of his work at the

AGH University of Science and Technology, he has
been actively cooperating with underground plants
as an expert and appraiser. The result of cooperation
with industry is the management of or participation

in the implementation of approximately 300

projects, expert reports, opinions and studies for all
hard coal mining companies. Participant in

domestic and international training tours.

He has extensive experience in training personnel

for the mining industry as a lecturer and supervisor

of engineering, master's and doctoral theses. He
peer -reviewed several doctoral and habilitation
theses. He provided classes during studies and
courses specifically designed for foreign students.

He holds the rank of second  -degree mining director
general.

AGH

Y| DB I gl Vi s AT U] | JVeuvr1d] A ¢fJkvalkirge[ 1| DkuDf ]V

MBA studies at the University of Economics in
a ¢ ' ¢ Bidd the Warsaw School of Economics, as
well as postgraduate studies abroad
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3.4 Rules and level of
the remuneration of
Members of the

Supervisory Board &7

Remuneration rules applicable to
Supervisory Board of the Company

Supervisory Board Members are entitled to
monthly remuneration in the amount set by the
General Meetings of Shareholders. The Company
covers the costs incurred in connection with the
performance of the functions of Supervisory Board
Members, in particular the costs of transportation
to Supervisory Board meetings, the costs of
exercise of personal oversight and the costs of
accommodation and meals.
The remuneration of Supervisory Board Members
delegated to temporarily perform the functions of
a Management Board Member shall be
determined by the Supervisory Board.
In the event a Member of the Supervisory Board is
delegated to temporarily perform the function of a
Management Board Member and is in receipt of
the relevant remuneration, they are not entitled to
the remuneration as a Member of the Supervisory
Board.
Remuneration of Supervisory Board Members was
set by force of:
A resolution no. 5 of the Extraordinary
Shareholder Meeting on 7 March 2017,
A and amended by force of resolution no. 30 of
the Annual General Meeting of 26 June 2017,
A and of resolution no. 4 of the Extraordinary
Shareholder Meeting of LW Bogdanka S.A. on
17 October 2019.

In accordance with the resolutions adopted,

the monthly remuneration of Supervisory Board
members is determined as the product of the basis
of assessment referred to in the Act of 9 June 2016
on the Principles of Remuneration of Persons
Managing Certain Companies,

taking into account the detailed provisions
defining its value, multiplied by the factor of:
A for the Chairperson of the Supervisory Board -

to 2.75
A for the remaining members of the Supervisory
Board - to 2.75.

Furthermore, pursuant to the regulations of the

Enea Group, representatives of the Enea Group on
[P]V;, A1 D¥ISReVivij| dzseg| s
any remuneration.

In 2025, the basis used to calculate the
remuneration of the members of the Supervisory
Board of LW Bogdanka SA remained unchanged;
this basis

continues to amount to PLN 4,403.78.

Other benefits and sources of
remuneration

In 2025, Members of the Supervisory Board of LW
Bogdanka S.A. did not receive any renumeration
for performing functions on the corporate bodies
in subsidiaries.

The Company does not operate pension schemes,
nor does it pay any benefits of similar nature to the
former members of the management and
supervisory bodies.

The amount of remuneration paid to
individual Members of the Supervisory
Board in 2025

In 2025, the total gross remuneration paid to the
members of the Supervisory Board for their
functions in the Company amounted to

PLN 384.5 thousand, down by 24.9% yly (in 2024 it
amounted to PLN 511.4 thousand).

Members of the Supervisory Board, elected by the

A1 DZISReV] A10gIsjjel VUDDegv | ]
in 2025 under their employment contracts at LW

Bogdanka SA.

¢ RV R%Y 915

Supervisory Board members in office in 2025:

Full name Term of office in 2025

01 January 2025 031 December
2025

01 January 2025 031 December

/s & v 2025

01 January 2025 031 December

Krysta Bartosz

Jankowski Szymon

2025
clUEIBDES] 6 01 January 2022502231 December
: DB s] pDF 2 DI Kk 01 January 2022502231 December
Wietrzyk Robert 01 January 2022502(5)31 December
&3 0/Es 67 aDIH 01 January 2022502(5)31 December

. 25 June 2025 031 December
Grzegorz Czornik 2025

08 December 2025 031

Zbigniew Niedbalski December 2025

Remuneration

PLN O

PLN 63.4 thousand

PLN 63.4 thousand

PLN 63.4 thousand

PLN 63.4 thousand

PLN 63.4 thousand

PLN 63.4 thousand

PLN O

PLN 4.1 thousand




agenda of the next Shareholder Meeting that are made
at the request of shareholders immediately, but not
ater ghan eight days.before the.set date of the
%Sen ral etiE‘Q ajnou@en*{nt is published
ollowing the same procedure as applicable to
convening the General Meetings of Shareholders.

Adoption of resolutions by the General
Meeting

. ¢ K1 DEISReV | [ s/Ab6] eV gl

The Articles of Association of LW Bogdanka S.A.
represent the fundamental document setting out the
rights and obligations of the founders, shareholders and
corporate bodies. Principles for appointing the
Management Board and the Supervisory Board are

3.5 General Meeting and
[PV, K1 DEZIsRe ¥
of Association

According to the Articles of Association, the
General Meeting adopts resolutions if at least
a half of the share capital is represented at the General
Meeting.
Each share gives its holder one vote at the
General Meeting.
Resolutions of the General Meeting are required, in
addition to other matters arising from generally
applicable provisions of law, in the following cases:
A examination and approval of financial statements
for the previous financial year as well as the
2DE DA j K] ¢gf V:

Functioning and main powers of the The right to attend the General Meeting

Shareholder Meeting, description of B Only those persons who are shareholders of LW
ef D] J P ¢gokj| eRV| sT P [ eVDZKk?V][ rBpgdankaPa. giedn days gidl to the date of the
which they are exercised, in particular the General Meetings of Shareholders (date of registration

L . R to attend the Shareholder Meeting) have the right to
grlnCIpl(IETVIIaICi.dOWI’I in the by -laws of the attend and vote at the General Meeting.
eneral Meeting

Pledgees and users vested with voting rights have the

Descriptign of the rules concerning the )
DA] ¢kA] ¢ eV [ @gUu[f] VU, ¢ A1 DEZIsReV
Association

¢IsUDK] ¢kA] ¢J eV [ gV[Fi]V; ¢A1 DEISReV
vell Association require a resolution of the

gD1 kReV | J1g|[UggU[T]V;, A1 DFIReV

LIs

0FJU; A1 DEISReViIFD]]JFgok] [ TV2]7fs¢ iriy?rhﬁt té) @ttrerj{? &%%Zg)wa&mﬁg inl%g of apublic activity General Meeting of Shareholders and entry into the
Ordinary or Extraordinary Shareholder Meeting, on the ’ cbrfipdny it neihitecr Ryt created in their A decision on distribution of net profit or coverage of Register of Commercial Undertakings, as stipulated by
a D® sye Vgl vyle 4 Vo KK | /Esg’DiB U, ¢ K1 DFE ISV ; z;v.%ul Is registeredin tfée ecthﬂ%ié%accoqm on the date net loss the Articles of Association of LW Bogdanka S.A. and

? U / ; ' distralidn bflattendfine’a R &l meeting. A

Articles of Association and the By -laws of the General granting a discharge to the members of the

Oth ti ith the right t ticipate in the G |
Meetings of Shareholders of LW Bogdanka S.A. Cr parties wi © 1ignt Jo parficipae In ‘e Lenera

D#IsReVagks]jevl gl UfPyvry |1 Enfmertid Eoinbahvi Code ¥
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Convening of the General Meeting

The General Meeting is convened by the Management
Board.

subject to the provisions of the Commercial Company
gk UDZKkU[FT]V,; g A1 DZISRe ¥
The General Meeting is convened by way of an

DEFELE A K ¢fVi1vadser] Kiggvfrj

and in the manner prescribed for the dissemination of
current information by public companies, provided that
such announcement should be published at least

twenty -six days before the date of the General Meetings
of Shareholders.

Shareholder rights

The General Meeting may adopt resolutions

only on the matters provided for in the agenda, subject
to Article 404 of the Commercial Company Code. A
shareholder or shareholders representing

at least one -twentieth of the share capital have the
right to request that a specific item be placed on the
agenda of the General Meeting. In order to exercise this
right, the shareholders who are entitled to request that
a specific item be placed on the agenda of the
Shareholder Meeting should submit a motion to the

. K1 DX IsReV2D¥ DA Aj ¢f ¥:
electronic form, together with a justification and a draft
resolution on the proposed itemon the agenda, no
later than

twenty one days before the set date of the General
Meetings of Shareholders.

The Management Board announces any changes to the

[ sAS6] eV g

#D1 k1 Us¢vdl

Board and Supervisory Board and, in the case of a
General Meeting at which the financial affairs of LW
Bogdanka S.A. are on the agenda, the

e/ DI v[ ¢| sVUDDks[ gl VDDks[s¢gl
e/ DI J K] ¢ eUDZKkV[FP] V,; ¢ K1DFEIs

The General Meeting may ilés be attended by experts
An(y gue%tg Iﬁ\A{:E% B%th% 8 ~convening the General

. Meeting. - . .
Vi K&Zﬁﬁ%ﬁﬁéﬁi@r‘fﬂ%trgngf@gh‘args in the period

between the date of registration to attend the General
Meeting and the end date of the General Meeting.
According to the By  -laws of the General Meeting of
Shareholders of LW Bogdanka S.A., the members of the
Supervisory Board

D# k[ FPj VU2D#DI] A ¢f V:
statutory auditor

should provide the participants of the General Meeting
with explanations and information on the Company
within their powers and to the extent necessary to
handle the matters discussed by the General Meeting.

The right of a proxy to attend the General
Meeting

A Shareholder may participate in the General Meeting
and exercise its right of yote in person or by proxy. Proxy
doduriiehts t§ &tbn¥ 8nfl Vote at

the Shareholder Meeting should be issued in

writing or electronically.

AL :
¢ A1 DZ SRAuffe§ DZ D3 | A] ¢ [ ¥

A setting a dividend record date and determining the
date of dividend payment

A appointing and dismissing of the Supervisory Board

[(Ir%_ eVl s¢ D# As Do ¥

AV QR iHgANe R#nbePof members of the
Supervisory Board

A determining the rules for compensating
Supervisory Board members and Management
Board members

A disposal and lease of the Company enterprise or its
organised part as well as establishing of a limited
right in rem thereon

A concluding of a loan, surety or any other similar
agreement with a member of the Management

gD kVDZKV[F] V; ¢bar®@Busdisdry Board, a proxy, a liquidator o in

favour of any of those persons,

A determining the rules, the procedure and the
conditions for the retirement of shares

A creation and liquidation of funds or capital of the
Company

A adopting the By -laws of the General Meeting
defining detailed principles for the conduct of
meetings and adoption of resolutions

A accession and withdrawal of the Company from the
ENEA Group

A adoption or repeal of the ENEA Group Code upon
recommendation of the Management Board and
opinion of the Supervisory Board.

Moreover, resolutions of the General Meeting are
required for the matters set forth in A12(2) of the
Company Articles of Association.

If extensive amendments are to be made to the Articles
of Association, the Management Board prepares a draft
of a new consolidated text of the Articles of Association,
including a schedule of the provisions to be amended

or introduced as new, and attaches this draft to the
announcement convening the General Meetings of
Shareholders at which the amendments are to be
enacted.

After the General Meetings of Shareholders amends the
Articles of Association, the Management Board

prepares a draft consolidated text of the amended
Articles and presents it to the Supervisory Board for
approval.

Furthermore, any amendments to the Articles of
Association are governed by the Regulation of the
Minister of Finance of 29 March 2018 on the Current and
Periodic Information Transmitted by Securities Issuers
and the Conditions for Recognising the Information
Required by the Regulations of a Non
Equivalent, which stipulate the obligation to publish

the form of an interim report - the information about
the intended or introduced amendments to the Articles
of Association.

-Member State as

in
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3.5 General Meeting

referred to in Article 7(3) of the Act of 16
December 2016 on the Rules for Managing
State Property for the financial year 2024.

-

CE LW BRRRE A ki vk

11) Adoption resolutions by the General Meeting
Information on the meetings of the on: ) A
General Meeting of LW Bogdanka S.A. A Dz 1| ¢dzDDV g1 V[ ] V2DZDI]AJ ¢/
held in 2025 Report
on activities of LW Bogdanka S.A. and the
In 2025, one Ordinary General Meeting of LW Bogdanka Group for 2024, including
Shareholders and one Extraordinary General the Sustainability Report of the LW
Meeting of Shareholders was held. Bogdanka Group for 2024
A approval of the Financial Statements of
"va] 6ebsVeEleis]oV: g1 k D¥ 6 DF
Ordinary General Meeting convened on 25 June financial year 2024,
2025 - held in the registered office of the A approval of the Consolidated Financial o
Company in Bogdanka. i D] A ¢ eVgl UfF] U " va] 600
Agenda of the Ordinary General Meeting of Bogdanka Group for the financial year
Shareholders on 25 June 2025: 2024,
1)  Opening of the General Meeting A granting a discharge to the Members of 3 .
2)  Election of the Chairperson of the General JFT]U2DZ¥DI] K] ¢ V: ¢gDi kU gl ¥
Meeting Bogdanka S.A. for the performance of their
3)  Determination as to whether the General duties in the financial year 2024
Meeting has been duly convened and is A approval of the Report of the Supervisory )
capable of adopting resolutions gDl kVgl VU vajoedsVeéelsjov
4)  Adoption of the agenda the financial year 2024
5) i¢fesk] | DIsggvglvfi]vzDgDi] Aj ¢[FantpoadiedRage tothe Membersof
Report on activities of LW Bogdanka S.A. and JPJUVivI] | dzseg| sV: gD kU gl ¥
the LW Bogdanka Group for 2024, including Bogdanka S.A. for the performance of their
the Sustainability Report of the LW duties in the financial year 2024
Bogdanka Group for 2024 A issuing an opinion on the Report on
6)  Review of the Financial Statements of Remuneration of the Management Board
TvAj 6edsVEeTs]OV: g1 kDZSD& I h hviangtheSppervisory Board of
financial year 2024 LW Bogdanka S.A. for 2024
7) Review of the Consolidated Financial A coverage of the net loss for the financial
i [DIjJA] ¢fevVgl [ PjU " vajdebsveel syead 0241 k D¥ 6 D&
Group for the financial year 2024 A changes in the composition of the
8 alje]¢IDIsgguglVfFP]V2DgDI] K] ¢[ vSupenpokyReard
motion on coverage of net loss for the 12) any other business
financial year 2024 13) Closure of the General Meeting.
9)  Presentation of the Report of the Supervisory :
C¢Dl kUgTi V" va] 0ebsveeis]ov: g1 kD#EDFih hvl gl
the financial year 2024
10) Presentation of the report on representation

expenditures as well as on expenditure on
legal services, marketing services, public
relations and social communications services
as well as management advisory services,
and on the report on Best Practices, as

Extraordinary General Meeting convened on 05

November 2025 - held in the registered office of

the Company in Bogdanka.

Agenda of the Extraordinary General Meeting of

Shareholdetrs on 05 November 2025:

Yy #dpnth&d the Extraordinary General
Meeting.

2)  Election of the Chairperson of the
Extraordinary General Meeting.
3)  Determination as to whether the

Extraordinary General Meeting has been duly
convened and is capable of adopting
b D Ehifidnd S T TV
4)  Adoption of the agenda.
5) . .Adoption of a resolution regarding
Ve OkVAT ¢ eV [ gV F]U; ¢ A1 DEISROV
Association (amendments registered by the
Court on 13 November 2025)

6)_ _Closure of the Extraordinary General Meeting.
6eo0sVéels]ov

aj

Information on the resolutions adop
documents are available on the we

O
<t
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3.6 Audit Committee Gl

The Audit Committee is a collegiate advisory and
opinion -giving body supporting the Supervisory
Board in 2025.

The Audit Committee consist of at least three

members appointed by the Supervisory Board

from among its members, for a term of office A
coinciding with the term of office of the

Supervisory Board. A

QFJV vks[ VU, gAAS[ [T ReV|[Jerg
and powers

1.The Audit Committee performs duties set out
in the Act, in particular:

firm to audit the financial statements and a
policy for the selection of an audit firm to
perform the assurance of the sustainability
reporting

develops a policy for the provision of services
by the audit firm performing audit or
sustainability reporting attestation, by
affiliates of the audit firm and by members of
the network to which the audit firm belongs
of permitted services other than audit or
sustainability reporting assurance

develops a procedure for selecting the audit
firm by the Company

submits recommendations to the Supervisory
Board regarding the appointment of a
glagioraagdgors oy ag qudif frm in
accordance with the policies referred to
above

submits recommendations aimed at
ensuring the reliability of the financial
reporting and sustainability reporting

A Kégs[égleV[T] VUV, A1 DEISReV I s ¢ DF Aprbiskes In thg Compagyl ¥

and sustainability reporting processes
A monitors the effectiveness of the internal
control systems, risk management systems,
compliance systems and internal audit
systems, particularly in relation to financial A
reporting and sustainability reporting
A monitors the performance of financial audit
D#E[ sdzs[ s] el VsgViDl[sAvoD] VJ[Tj
examination or assurance of sustainability
reporting, taking into account any
conclusions and findings of the Polish Audit
Oversight Agency arising from an inspection
carried out at the audit firm A
A controls and monitors the independence of
the statutory auditor and the audit firm, in
particular where the audit firm provides
services to the Company other than the audit
and certification of sustainability reports
A s¢lg| KeU[T] U, ¢AIDEISReVI vI] | dzs
the results of the review or assurance of the A
sustainability reporting and explains how this
audit or assurance contributed to the
reliability of financial reporting and
sustainability reporting, as well as the role of
the Audit Committee in the audit or
assurance process, as appropriate
A develops a policy for the selection of an audit

2. As part of its monitoring of the financial
reporting process and sustainability reporting,

involved in financial reporting, including
information on changes that have occurred
in key positions within the finance and
accounting department and the reasons for
such changes

i 1| Digg! kD s) ViDi+Ukuv?V:! Vk! sDIpDD¢gE/AEsV &0V: g1 kDESDH I h hv¢g d|
cTé8r B;1J rJUeVilOei¢é ~rAV+x BAV Y, m
A Dboejee]eV[FP]V, A1 DFXISReV I | ¢ A o eepolt;dpalyses the annual transparency
publishing interim reports and preliminary report published by the audit firm
results A [ DD eUgg[ | Ugl V[P UDbks[ g| ReV|J1gl| ] VD
A reviews the draft interim reports and current kseAvee]elUdss[ FU[FP] VU, A1 DEISReV2D%DI ] A
reports of the Company prior to their Board the results of the annual audit/half -
publication in order to ask questions, seek yearly review and the results of the
clarification and provide any comments or certification of the annual sustainability
feedback report
A reviews the policies for the preparation and A kse/fvee]eVdss[FUV[FP]UDbDks[@g|lV[TFT]VODT[]

disclosure of non -financial information for the
, ¢ K1 DZISReVi | ¢gur
A discusses and analyses the scope of changes
in financial reporting and sustainability A
reporting and their significance, including
the impact of new standards, amendments
to existing standards and new interpretations
as they relate to the Company,
and assesses the preparations for their A
implementation
reviews the management accounting system
reviews the investor relations practices A
reviews the IT systems used for accounting
and reporting purposes
A reviews the accounting policies and their
compliance, as well as the consolidation

Do o Do

the Audit Committee, in particular: Al s[]|sD1VDpVd 66VDBVKkseAveo]
D#DDIse] eV [ ] V; A1 DEISReT 4+ uDE [ ] EWV@??&WM gos /As] oRV[ T Df ¥ F Daz
and interim financial reporting, the timeliness mpacton the fihancial statements.
oféhe rio Sﬁ‘f es of the financial reporting 3. As part of its monitoring of the conduct of the
br Sﬁa'ﬁ ECXO dgini:e& tPitfe established financial audit, the Audit Committee, in
schedules, ) particular:
and the effectiveness of the control
procedures applied in relation to financial A assesses the independence of the statutory
reporting auditor and the audit firm; discusses with the
analyses information regarding the progress statutory auditor the plan and timetable for
g1 U[FP] U, ¢ K1 DEISRe ¥V DZ ¢ u DDV e v e[ Dih¢ @iitorrevipwsdl the financial
reporting, the timeliness of the sustainability statements, as well as the assurance report
reporting process in accordance with the on the sustainability report
established schedules, A updates information related to the audit firm,
and the effectiveness of the control including obtaining information from it
?Jréjcteu%r\és' aépﬁgdsﬁw Yeé]tfoﬁ’to reporting regarding the findings and conclusions of
analyses information on human resources in audits carried out by the Polish Audit
PV, A1 D¥IsReVI s¢D# A VDX Kk VDAL dGF [ 9T T[T T] ¢AsVMra -~ Rm
department, particularly regarding key staff A collects and analyses information, including

information from the media and directly from

the audit firm, regarding the possibility that

the audit firm may lose its authorisation to

carry out the audit; analyses the findings or
FEggRdvesgget Agg[ Dsgl kisgva

assessment of the cooperation during the

audit and review (without the participation of

JP]U;, A1 D¥IsRe¥V ADZ DA | A ¢ m
approves the appointment of a statutory

auditor to carry out an assurance

engagement to assess the

remuneration report (and, where necessary,

other permitted non  -audit services)

carries out an analysis of the reservations,

comments and recommendations provided

by the auditor

[ DDJevggl]
supplementary report.

g1ufFjvelDIvfglUDbks[glR

<

—_
o <t
RS

Re U DX ¢ v DD ¥
{ KX BOGDANKA



95

3.6 Audit Committee

arjv

powers

4. As part of its monitoring of the internal control
system, risk management, compliance and the
internal audit function, the Audit Committee
performs, in particular, the following tasks:

A

discusses the results of internal controls and
internal audits; the results of ad hoc and special
inspections, as well as deviations from
established control and audit plans, including a
review of the recommendations issued;
discusses the reasons for delays or failure to
implement previously issued recommendations
reviews the risk management system, including
the list of key risk factors and the measures
taken to mitigate their impact

reviews the internal control system, its
adequacy and effectiveness, and its
performance within the Company and across
the entire group, including a review of
procedures relating to the prevention of money
laundering and terrorist financing

receives from the person responsible for internal
audit an assessment of the effectiveness of the
internal control systems, risk management and
compliance oversight, as well as the internal
audit function

reviews the compliance management system
for anti -corruption measures, the whistleblower
protection scheme and the monitoring of
reports

assesses the internal audit function, its
independence and its reports

reviews procedures relating to conflicts of
interest and ethical standards, as well as the
detection and prevention of fraud and abuse
reviews the internal audit plan for the
forthcoming financial year

receives and approves information regarding
the budget, resources and remuneration levels
within the internal audit unit.

5. The Audit Committee has a possibility to contact

directly.

6. The Audit Committee may, without the

vks[V; gAAKSI[]] ReV|] o1 gnewneliationdlhg SujerésiniBgakd.vequest

information, explanations and the provision of
documents necessary for the performance of its
duties.

7. The Audit Committee may request that the
statutory auditor discuss with the Audit Committee,
the Management Board or the Supervisory Board
the key audit matters set out in the additional

report referred to in Article 11 of Regulation (EU) No

537/2014 of the European Parliament and of the

Council (EU) No 537/2014 of 16 April 2014 on specific

requirements regarding the statutory audit of
financial statements of public -interest entities.

Rules governing the operation of the Audit
Committee

A The Audit Committee performs the functions
entrusted to it collectively.
A Meetings of the Committee are convened and

AEfDs | kValsV[P]v;PDs|1] | e¢gglivs,

absence, a member of the Supervisory Board
who is a member of the Audit Committee and
has been designated by the Chairperson.

A The committee meets as required, but at least
four times during the financial year

A The notice convening the Committee meeting

shall specify the date and venue of the meeting,

a detailed draft agenda and, where applicable,
the manner in which means of direct remote
communication are to be used during the
meeting. Along the invitation, the relevant
documents concerning the items on the
agenda are sent.

n € ) Resolutions of the Audit Committee
JPYVITDKVEIV[FP]U;, A1 DEReVSE[] | ¢DDUDDKksSS[VULESS T )
A0 bks[ VUV, ¢gARs[[]]ReVgrsgsggelV

afyjv
recommendations and conclusions are issued in
the form of resolutions.

The Committee adopts resolutions provided

that at least half of its members are present at
the meeting and all members of the Committee
have been duly notified of the meeting. As a
general rule, the Committee adopts resolutions
by open vote. At the request of a Committee
member, the Chairperson orders a secret ballot.
The Committee may pass a resolution to waive
the secrecy of a vote ordered at the request of a
Committee member.

Resolutions of the Committee shall be adopted
by an absolute majority of the votes cast; in the
event of a tie, the Chairperson of the Committee
shall have the casting vote.

The procedure for adopting resolutions by the
Supervisory Board applies to the adoption of

i EKKs]JJTRevV[Jegdulsggeh
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3.6 Audit Committee /%

Composition of the Audit Committee

A

The Committee consists of at least three
members, including the Chairperson of the
Audit Committee, appointed by a resolution
of the Supervisory Board among its members,
for a term corresponding to the term of office
of the Supervisory Board.

afryv k
by the Supervisory Board.

work of the Committee, supervises the work
of the Committee, in particular the
organisation and execution of the Committee
meetings.

The Supervisory Board Chairperson may be a
member of Supervisory Board Committees
but may not be the Chairperson of the Audit
Committee.

Membership of the Audit Committee ceases
when the member ceases to be a Supervisory
Board member; however a Committee
member may be dismissed from the
Committee at any time by a Supervisory
Board resolution. A member of the
Committee may resign from the Committee
at any time by submitting a letter of
resignation to the Chairperson of the
Committee. If the Chairperson of the Audit
Committee resigns, the resignation shall be
submitted to the Chair of the Supervisory
Board or, if this is not possible, to the Deputy
Chairperson of the Supervisory Board

If the number of Committee members falls
below the specified minimum, the
Supervisory Board shall immediately fill the
vacancies

At least one member of the Audit Committee
has knowledge and skills in the scope of
accounting or auditing of financial
statements.

The members of the Audit Committee
possess the knowledge and skills required for

[P Ve] A gl Vsgvdsis/AErV ua
hvgrj| DIJe

P g1 kDEBDRVI b

(=l

deemed to be met if at least one member of
the Audit Committee possesses knowledge
and skills relating to that sector, or if
individual members possess such knowledge
and skills in specific areas.

Most members of the Audit Committee,
including its Chairperson, are independent of
the Company, i.e. they meet the
independence criteria set out in Article 129(3)
of the Act of 11 May 2017 on Statutory Auditors,
Audit Firms and Public Oversight.

vks[V; ¢AAS[[TTReV; PDE| 1] eggisev]o] A JkV

Composition of the Audit Committee as at 01
OFJ U, gAASI[TTReV; PDE| 1] | e¢gVMdEDHIe V[ F] T

a Dals] v ; Wi D¥ ¢ Chairman
BD#s] 6%c| ULV Member
2Di kDD ¢ D P DD Member

Following the changes to the composition of the
Supervisory Board made on 25 June 2025 by the
Annual General Meeting, the Supervisory Board
appointed Mr Grzegorz Czornik to the Audit
Committee on 5 August 2025.

Composition of the Audit Committee as at 31
December 2025 and as at the day of the Report:

a DaBj v ; I D¥ ¢ Chairman
Grzegorz Czornik ¥ Member
BDZs] 6Vc| UAY Member
> Di kDD] ¢ D& ¥ DD Member

DIndependent member within the meaning of

Article 129(3) of the Act of 11 May 2017 on Statutory

Auditors, Audit Firms and Public Supervision,

2) A member with knowledge and skills in the area
of accounting or auditing financial statements,

3) A member with knowledge and skills in the
scope of the industry in which the issuer operates.

The person holding the knowledge and
skills in the area of accounting or
financial statements audits is:

a D] @V ; lsa dgogduate of &lsw e f DX ¢ Dz
Nowy i U !

Biznesu -National Louis University in
ACCA member, Certified Auditor. He holds an
MBA in Financial Management from the
University of Hull in the UK.

He gained professional experience at Arthur

Andersen / Ernst & Young in the area of financial
audit and business consulting, then from 2004 he
where he was responsible
for the development and management of internal
audit and business consulting and supervision of

worked at Vattenfall,

key projects in the area of electricity sales and
distribution.

From 2008 to 2016, Vice President of the
Management Board, Chief Financial Officer of
TAURON Dystrybucja and Chairman of the
Supervisory Boards of subsidiaries, including

responsibility for dozens of optimisation projects,

M&A and implementation of key IT systems. In
2014, he was recognised in the large enterprise

category of the 2013 CFO of the Year competition
Hermes,

organised by ACCA, Forbes and Euler
among others, "for the CFO's extensive
involvement in the company's difficult and
complex processes and for his influence in
shaping the company's corporate culture". In

2010-2012, he represented the Polish Electricity

Committee and the Polish Society for
Transmission and Distribution of Electricity at
Eurelectric as part of the task force on the EU
budget after 2013. From 2016 to 2017, a
management board member, CFO at the
Group, and since 2017, managing director,
management board member at Kirchhoff
Automotive Poland,
operations of the company.

¢w D3 3ds

responsible for the overall

Industry -related knowledge and skills are
held by:

Grzegorz Czornik (in office since 5 August 2025)
PhD in Economics and Engineer.

Expert with more than 30 years of experience in
the mining, energy and district heating industries,
in the area of international solid fuel trade and
logistics. His management experience includes
positions such as Member of the Management
Board, Managing Director, Commercial Director,
and Member of Supervisory Boards in WIG 20
capital companies. He has a record of success in
commercial and logistic processes, IPO, M&A,
functional strategy optimisation, environmental

and ESG processes.

He has gained professional experience both at
home and abroad. Since 1993, he has been active
in the energy, mining and steel industry
companies: Polski Koks SA, JSW SA, Tauron
Wydobycie , SFW Energia , Koksownia

;1 2 e[ ¢ ANdgvez@id Veolia; where he
managed processes related to fuel trading,
international trade, new technology

development, M&A processes, and applications of
the circular economy and ESG. He currently
serves as a Member of the Management Board of
Enea Trading sp. z o0.0. and is an assistant
professor at the WSB University in BUA| ¢ &3Dz
d 3| ¢ s K réeived his Ph.D. in Economics from
the Cracow University of Economics and
completed a graduate programme in
JETs¢iTls¢T VDI U F] U dl VAgsd |es[IsVsgi?
complemented by postgraduate MBA studies at
the a ¢ + ¢ Diiversity of Economics, the Warsaw
School of Economics and postgraduate studies
abroad.

{ KX BOGDANKA
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3.6 Audit Committee

Meetings of the Audit Committee

Committee meetings are convened by its
Chairperson and in his or her absence by the
committee member appointed by him or her.
The Supervisory Board Chairperson or the
Supervisory Board member appointed by him or

her convenes the first meeting of the Committee.

The regulations pertaining to notifications of
Supervisory Board meetings will apply
accordingly to notifications of the Audi t
Committee meetings. The meetings of the
Committees should be held as necessary, of
which one before the Company publishes its
financial statements.

The Committee presents information on its
meetings to the Supervisory Board.

The Committee Chairperson submits to the
Supervisory Board the resolutions, motions and
reports on matters on the agenda of the
Supervisory Board meeting, as well as other
motions, including motions on the need to
prepare, for the needs of the Committee, expert
opinion or opinions on the scope of the

Information concerning the Audit
 AKKS[ [T ] ReVDA[ sdzs | s

In 2025, the Audit Committee held five meetings
and adopted 13 resolutions concerning, among
others:

A approval of the minutes of the proceedings
for the selection of an audit firm for Lubelski
E@1sJo6Vr: g1 kDEBSDRV I b
gl U PV va) 0ebdsvVeels]
the years 2026 (2027, to forward it to the
fovrj | dzseg]| IsV:
P g1 kDESDRVIibH hHhUDZEKV
recommendation for the Supervisory Board
to select an entity authorised to audit the
i ¢ K1 DZIsReV 1 s¢D¥ AsDDV e

A issuing an opinion on the Separate and
Consolidated Financial Statements of
"vajoedsVedis]ovVs: g1k
financial year from 1 January to
31 December 2024,

A Da1| ¢dzDDV ¢1 V[ FP] V2 D¥DA
on activities of LW Bogdanka S.A. and the LW
Bogdanka Group for 2024, including the
Sustainability Report of the LW Bogdanka
Group

A accepting information for the Supervisory

-

CFKKs[[]]ReVKku[sjeVg| U] ¢i Dij K] ¢ Board bnitheesulbsiofdte auglit ofthe

The provisions of the Regulations of the
Supervisory Board shall apply, respectively, to
matters not regulated by the provisions
pertaining to Supervisory Board Committees.

Attendance record of Audit Committee members
at meetings

2024 2025
aDikj @V IsT D# 4/4 5/5
BD#Zs]o6vVc| UAE 414 5/5
2Di kDD ¢gDF2IL 4/4 4/5
Grzegorz Czornik o] 2/2
Krzysztof Gigol 1/1 o
Dariusz Batyra 171 o]
Anna Chudek 11 o]
Bartosz Piechota 1/1 (o]
dl ' jiégl veld 1 o}

I s¢DE AsDDVe[ D] A ¢ eV

g1 kDZGDHih hUDEKV[T]
Bogdanka Group for the financial year from 1
January to 31 December 2024.

A adoption of the Report on the activity of the
Audit Committee in 2024

A approval of the Report on the
Implementation of the Audit and Internal
Control Plan for 2024.

A approval of Internal Audit Regulations of
“va]6edsVeERTs] OVl g1k

Moreover, the Audit Committee:

A reviewed the management systems of
“va] 6edsVeERTS]OVT: ¢
i #K1DEISReVsg[] | ¢DDV

A reviewed the Risk Management Report
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update on material risks as at 31 December

2024 uand subsequently as at the end of Q1

Q2 and Q3 2025;

reviewed the report on the audits carried out

in the H1 2025 by the Internal Audit

By 1Dl JAJ ¢J Vgl UfP] U va) bdedsvee
Bogdanka Group

reviewed the motion to issue an opinion on

Jhé AuditiPlars fér g0DB. 5] o ¥
#ODRVA| gur vl gl
ooperation of the Audit Committee
Fthftl‘?eésiaﬁJﬁot‘?/ Buditor:

A

A The Committee reviewed the motion to give

consent for PricewaterhouseCoopers Polska

['DIT AT £ 013 qignz| D s A kerggltss | k* s DB ¢ ¢ /s U

D#GDB VI hopi! ¢l V]

Audyt Sp.k. to verify the correct the

calculation of the excise duty coefficient for
Pyv

A The Committee reviewed the work schedule

of the statutory auditor

JAT gV ¢ Bacéﬂmgtérﬁoﬁsécb(?pérs[ Pbiska o1 3 qzb D )
g1 | DZ s A kergglls | k' s DbdgtgseiEs U
related to the audit of the Company's
financial statements and the consolidated
financial statements of the LW Bogdanka
Group for 2025.
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3.7 External auditor °E

Information on the selection of the statutory
auditor

In order to review the financial statements of the
Company and the consolidated financial statements
of the Company's Group, the Supervisory Board, in
accordance with the recommendation of the Audit
Committee, on 29 May 2023 adopted a resolution on
the extension of the agreement with PwC as the
entity authorised to:
review the Parent Company's financial
statements and the consolidated financial
statements of the Company's Group for the first
half of 2023, 2024 and 2025.
A audit the Parent Company's financial statements
and the consolidated financial statements of the
Company's Group for 2023, 2024 and 2025.

Annex to the existing agreement with the auditor
was signed on 30 May 2023.

Non -audit services:

In 2025, PwC was engaged to perform the following

services, in addition to the service of auditing the

financial statements of the Company and the

consolidated financial statements of the Group and

reviewing the interim statements:

A other assurance services (audit and review of the
T|guvrVAgdogds kD] s¢¢ V1 D#ES
purposes),

A df | sTs/AD] s¢ggVgi vV i]vdlgurReV

financial statements prepared in the XBRL
format

A attestation of the sustainability report (
2025

A audits of the financial statements of subsidiaries

A assessing the Remuneration Report for the
apgjgrv;
Supervisory Board for 2025

A verification of correct calculation of the excise
duty ratio for 2024

ESG) for

V23 IR VAN IR

¢K1DZISReV2DZDI] K] ¢]

During the performance of the above activities, both
PwC as an entity authorised to audit financial
statements and the statutory auditors performing
financial audit activities for LW Bogdanka S.A.
observed the independence criteria referred to in
Article 69 -73a of the Act of 11 May 2017 on statutory
auditors, audit firms and public supervision.

Main assumptions underlying the Policy for
selecting the audit firm

When selecting an audit firm, the main

fgfdeosk] | Df sgf¢eVsgAEOVK) [ F] UDDKsS

in auditing companies, competence, financial criteria
and human resources. The selection is conducted in
accordance with the principle of impartiality and
independence of audit firms, in compliance with the
laws on the mandatory periodic rotation of audit
firms and key statutory auditors, mandatory
retention periods and the results of audit firm
inspections presented in the annual report published
by the Polish Audit Supervision Agency. The first
statutory audit agreement is concluded with an

audit firm for a minimum period of two years, with

an option to renew for additional periods of at least
two years. The maximum time of uninterrupted
duration of the statutory audit mandate for a single
audit firm may not exceed ten years. A new mandate
may not begin until four years have elapsed since
the end of the previous statutory audit.

Re

EgfogdskDfJkufordu

D¥ k

Main assumptions of the Policy on the
provision of permitted non -audit services by
an audit firm

LW Bogdanka S.A. and its subsidiaries are allowed to
use permitted services (i.e. those which are not
prohibited pursuant to Article 136 of the Act on
Auditors), which are provided by the audit firm
performing the audit, provided that they are not
related to the tax policy of the companies. A

permitted non  -audit service may be rendered by an
audit firm provided that the firm has been previously
approved by the Audit Committee, following an
hs¥ebsindoRiRetidkddhnd shisqlifasdr vV
independence referred to in Articles 69 -73a of the
Act on statutory auditors. In addition, if the audit firm
provides permitted non  -audit services for a period of
at least three consecutive financial years, the fee for
the provision of such services is limited to 70% of the
average fee for the last three consecutive financial
years paid for the statutory audit of LW Bogdanka
and, if applicable, its subsidiaries and the
consolidated financial statements of the Group. In

the case of prohibited services, i.e. services other
than the permitted services, their direct or indirect
provision to LW Bogdanka S.A. and its subsidiaries by
the audit firm performing the audit of LW Bogdanka

is prohibited in the period from the beginning of the
audited period to the issuance of the audit report.




i 1| Dig! kD s) ViDi ' Ukuv?V: Vk! sDIpDD¢gEAEsV &0V: g7 kD¥SD
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H H H a The policy of equal career development not in any way discriminate against any
3 - 8 D|Ver5|ty POIICy /y opportunities for every employee is a key element of employees LW Bogdanka S.A - Management
the strategy implemented by the Company. A equal access to training for all employees Board
The Company does not have in place a formal The Human Resources policy specifies the rules of A :gzlrr;t;a:rir;(tzseosf glrilggtemvg:::)employee as at 31 December 2025
diversity policy applicable to its administrative, recruiting employees. When looking for the best A maintenance of regular internal communication Total 4
management and supervisory bodies. Principles for candidates, the Company focuses first and foremost with all employees
appointing the Management Board and the o B on their knowledge, professional qualifications, A pension schemes Women 0
forj | dseg|Isv: gD kVDE ] Vk]ls¢] kV speidndity dptitdi&dan®dolk B@dtience. Being A assistance provided to families of employees Men 4
Articles of Association. When appointing members aware of the value of human capital, the Company SgUg]]KUMI F]UFigoskDlvzsg¢j| oRVCEUEKD] s ¢¢m
of its corporate bodies, the Company pays a lot of attaches a lot of importance to its recruitment A equal support for local initiatives. ’ ’ p to 30 years ' 0
attention to ensuring comprehensiveness, diversity, processes. In the process of candidate recruitment
as well as a range of educational backgrounds, age and selection, the Company is guided by From 31 to 40 years 0
and professional experience, without differentiating professional candidate selection criteria based on From 41 o 50 years 5
candidates by gender, age, background or other requirements applicable  to individual job
factors that have  no substantive impact on the descriptions. Over 50 years 2
evaluation of their qualifications. The decisive aspect
is, first of all, being fit to discharge the specific Pursuant to its provisions, the Company Collective Foreigners 0
function well. Bargaining Agreement lays down the duty to
Notwithstanding the foregoing, the Company respect equal opportunities for efficient and well -
pursues a diversity policy in the recruitment of its organised work, so that the remuneration reflects
staff, which aims to harness their potential, diverse the type of work performed, its quality and
skills, talents, competencies and experience in an productivity. The criteria for setting remuneration for )
atmosphere of respect and support. Such approach work are intended to ensure that employees receive LW Bogdanka S.A - Supervisory Board
applies to all the employees of the Company, which a fair pay. Remuneration is determined in the as at 31 December 2025
fosters its better functioning and contributes to the amount corresponding to the type of work Total
development of its strong market position. performed, the qualifications of the employee
Such diversity policy leads to high work productivity, required for its performance, and taking into Women 1
building of trust, as well as counteracts account the quantity and quality of the work Men s
discrimination, thus creating an environment of performed.
mutual respect. The key personnel of LW Bogdanka S.A. is selected Up to 30 years 0
The matters of diversity are regulated by: the based on objective substantive criteria, and with
Diversity Policy, the Company Articles of Association, respect for diversity. The Company provides equal From 31 to 40 years 1
Labour Regulations, Code of Ethics, Personnel Policy opportunities for professional development and From 41 to 50 vears
and the Company Collective Bargaining Agreement. promotion. Y

In accordance with the Code of Ethics, in LW Over 50 years

Bogdanka S.A. any conduct such as discrimination, ev: ¢gik '_3425 0 D.N ib hReVDA[sds[s]el
to ensure compliance with equal treatment Foreigners

o A~ b

both direct as well as indirect, harassment s .
principles include:

or mobbing are absolutely prohibited A familiarising all employees with the Code of
and unacceptable. ) . ) .

Ethics; CQntlnuoys promotion of ethical ) .
0FJUreg| 8VAjTuvoDf sggeRTOsef V[ P] viqljRlf DlskgWGi W) 7] VAsg] Ves[JVMIF]V;, ¢A1DZISReV
discrimination in employment among the website, notice boards, roll  -ups, posters,

J K1 0¢gls] | ReVT ugkDA] ¢/ DDV gaodsi DI sf¢m§§§69§5¢©ﬂswmtl¥5@06pi VEggv
grounds of gender, age, disability, race, religion, training for managers raising their awareness of

nationality, political beliefs, trade union discrimination and mobbing

membership, ethnic origin, religion, sexual A equal access of women to decision -making
orientation, or on the grounds of processes, promotions, pay raises and

employment for a definite or indefinite period of management positions

time, or else on a full -time or part -time basis. A application of a remuneration system that does
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3.9 Dividend policy of
LW Bogdanka S.A. &3

Bogdanka S.A. for 2025

Dividend policy QF7 92DEDI | A ¢ V:
expected in the mid
In the medium - and long -term perspective, LW
Bogdanka S.A. wants to remain a dividend payer,
DEKV[FP] U2D¥DA] K] ¢ V: ¢DF k
to the General Meetings of Shareholders for
payment of a dividend of up to 50% of the net

1| gl sf U] AgTgse] kKUsgu[T]
financial statements prepared in accordance with
the EU IFRS.
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UV, ¢ K1 D¥IsSReVej1Di DI | ¥

In view of the rapid changes in the coal market in
Aa¢ODZXKkUDZEKkVI 6FaDDOIS| Vs [ ¥
priority to ensure financial and liquidity security of
the Company. As a result, the amount of the
dividend distribution recommended by the
Management Board is in each case a function of:

A the current market situation

A cash flows generated from operating activities

A planned investment processes

A projected level of the Company's debt.

O
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seV/[F

—
<t

The dividend distribution policy is subject to
regular verification and any future dividends will
be paid in accordance with the decisions of the
General Meetings of Shareholders.

Coverage of the loss for 2024

CEVUT UG EVE] UTOT U GfF] VU, A1 DEISROV
Meeting was held, at which the Shareholders

passed a resolution to cover the net loss for 2024,

pursuant to which it was decided to cover the
¢KIDEISReVE] [ TOgoeUgliGa G| 4Ydg | 0UagG[FgueDEKkUSET
full from the reserve capital.
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Decision on dividend distribution in LW

GF ]V, K1 DX ISReV2DZDI ] K] ¢/
assessing a possibility of paying a dividend for

2025, and as at the date of this Management

Board Report, no decision has yet been taken.

D] kRe V|
-second quarter of 2026.

<t

Dividend paid out from profit in 2023 -2025

U: gDl kVseUAu| ] ¢foli

Unit net profit/(loss) for previous year [PLN million]
T ¢ KAT ¢ 'II'ZotDa di?/igeﬁdv[Piﬁ r\171illion]

Dividend per share [PLN]

% of profit allocated for dividend payment

Profit/loss per share [PLN]

Dividend rate

2023

175.8

87.8
2.58
49.9%
5.2.
6.5%

2024

687.0

85.0
2.50
12.4%
20.2
8.0%

D

<~




3.10 Share capital
structure

and shareholding of LW
Bogdanka S.A &

Share capital structure

aDi [ s/As1Df sggigl v &7:

g1

shares in indices

The Company was floated on the Warsaw Stock
Exchange S.A. on 25 June 2009 .

At the end of 2025, LW Bogdanka S.A. was
included in the following stock exchange indices:

A

sWIG80
the WSE

- index of small companies listed on

0P ]V, A1 D¥IsReVefD]] v ADZSs| DDVs ek asWIGBGTR s- version gf thel s\WIG80 index

and is divided into 34,013,590 shares with a
nominal value of PLN 5 per share. On 4 January

2012, 3,208,111 employee shares were floated on the

Warsaw Stock Exchange, and on 4 February 2013,
another 34,754 shares were floated.

QOFJ V[ g/ DDVEUAKAY | Vgl V[T

is 34,013,455.

The remaining 135 shares, as of the date of this
Report, are registered shares.

The total number of votes resulting from all
outstanding shares of the Issuer corresponds to
the number of shares, translating into 34,013,590
votes. The dominant strategic shareholder in the
Company is ENEA S.A., with a majority
shareholding of 64.6% in LW Bogdanka S.A., which
authorise it to 21,962,189 votes, translating into the
nominal value of PLN 109,810,945.

The Issuer's other shareholders are mainly
institutional investors in the form of pension and
investment funds.

Treasury shares

In Q1-Q4 2025, LW Bogdanka S.A. and its
subsidiaries did not purchase any Treasury shares.

A

which takes into account dividend income

WIG - broad index comprising all companies
listed on the WSE main market

WIG -Poland _- index of only Pohsh companies

¢ A1 DZ 'SR&]YhQﬁ]aWnﬂarﬁeYI | DK ] k¥

A

A

WIG140 - index of the 140 largest companies
on the WSE
WIG mining - a sector index comprising

companies participating in the WIG index and
esKUO[ D] gvedlsV A6 DB OSI §]
sector.

GPWB -CENTR Oa net income index
comprising the largest and most liquid
companies in Central Europe, taking into
account both the transaction prices of the
companies in its portfolio and net dividend
income.

CEEplus Oa price index comprising the largest
and most liquid companies in Central Europe,
based on transaction prices but excluding
dividend income.

k
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3.10 Share capital
structure

and shareholding of LW
Bogdanka S.A ¢

Changes in shareholder structure up to
the date of the report

According to information in possession of the

Parent Company, in 2023 there were no changes
in the number of votes held by the shareholders
having more than 5% of the votes at LW Bogdanka
ih

From 31 December 2025 until the publication
date of this Report, and according to the
information in possession of the Parent Company,
there have been no changes in the number of
votes held by the shareholders having more than

UEVET V[ P] Udzg[ ] e¥DJ V" 87
Meeting of Shareholders.
Shareholding structure of LW
Bogdanka S.A
as at 31 December 2024 and 31
December 2025
Pozostali
35,4%
Total number of votes
34,013,590
Enea S.A.
64,6%

hReVi 7Dl jFgdkj V2T [sgih

Shareholders holding directly or indirectly
significant stakes in the Company

Shareholder 31 December 2024 31 December 2025

Number of shares / ) Number of shares / )

Interest in the Interest in the
Number of votes at ) Number of votes at .
share capital (%) share capital (%)
GM GM

Enea S.A. 21,962,18¢ 64.6% 21,962,18¢ 64.6%
Others 12,051,40! 35.4% 12,051,40: 35.4%
Total 34,013,590 100.0% 34,013,590 100.0%

From 31 December 2025 until the publication

date of this Report, and according to the

information in possession of the Parent Company, there have been no changes in the number of

dzg [ ] eV FPjOkUValsV[fjUefD]jF@gokj|eUiDizsgi VAE| ] V] FPDEVYEVEI V[F] Uzg/]eUDf v &0: ¢

Meeting of Shareholders.

Specification of holders of any securities
that give special controlling rights over
the issuer

¢ 1 k D# & DAhé GompaRyedid dof igsiie|amyaseturities that give
special rights of control to the shareholders.

Specification of any restrictions on voting
rights

0F ] V; A1 D¥ISRe ¥
stipulate any restrictions on the exercise of voting
rights at the General Meeting of LW Bogdanka S.A.

Specification of any restrictions on the
transfer of the title to securities issued by
the Company

0FJV,; A1 DZIsSRe ¥
stipulate any restrictions on transfer of the
ownership title to securities of the Companies.

L/ s/AS] 0T gl v
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3.11 LW Bogdanka S.A.
stock prices on the
Warsaw Stock
Exchange &3

Key data on shares

Maximum price [PLN]

Minimum price [PLN]

Last price [PLN]

Average price [PLN]

Capitalisation at the end of the period [PLN million]
Carrying amount [PLN million]

P/E [market capitalisation/net profit]

P/BV [market capitalisation/book value]

Rate of return at the end of the period [%]

% of profit earmarked for dividend payment [%)]
Dividend rate [%)]

Average trading value per session [PLN 000].
Average volume per session

Number of shares traded [pcs]

30,00

25,00

20,00

15,00

10,00

5,00

2024
36.4
20.3

21.6
28.1
733.3
2,673.6

-0.49
0.27

-37.0

12.4

8.0

1,659.7
55,282
34,013,590

2025
25.4
17.6
18.1
22.4
615.0
2,511.¢
-3.83
0.24
-16.:
¢
¢
1,004.7
45,569
34,013,590

LW Bogdanka S.A. stock prices in 2025

i v \Y \Y| i
Turnover (volume)

Analyst recommendations

Date of issue Institution

20 February 2025  Santander Brokerage House

4 June 2025 Santander Brokerage House

26 September
2025

26 September
2025

BM Banku Pekao

Santander Brokerage House

Wi IX
Closing price (PLN)

Recommendat
ion

Sell
Sell
Sell

Sell

Price
target

PLN 15.30
PLN 15.80
PLN 16.22

PLN 15.80

XI

200 000
180 000
160 000
140 000
120 000
100 000
80 000
60 000
40 000
20 000

Xl

Price before
date of issue

PLN 24.72
PLN 23.80
PLN 23.95

PLN 23.95

The above information constitutes a summary of security broker recommendations within the meaning of
Commission Delegated Regulation (EU) 958 of 9 March 2016.

{ KX BOGDANKA
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3.12 Number of shares
of LW Bogdanka S.A.
held by members of

JF] VUV, ¢ K1 D¥IsRe ¥V

governing bodies &3

Shares in related parties of the Company

Members of the Management Board and
Supervisory Board of LW Bogdanka S.A. do not
hold any shares in the following subsidiary:

A +@& /B IstEmdigeiyka sp. z 0.0.

A EkoTRANS Bogdanka sp. z o0.0.

ARG Bogdanka sp. z 0.0.

A MR Bogdanka sp.z 0.0.

According to the information available to the
Parent Company, in the period from the
publication of the previous interim report, i.e. the
report for Q3 2025, to the date of publication of
the annual report for 2025, there were no
changes in the number of shares in LW
Bogdanka S.A. held by persons discharging
management and supervisory functions.

The Issuer is not aware of any agreements
concluded including agreements concluded
after the balance sheet date, which may result in
future changes in the proportions of shares held
by existing shareholders.

Employee share scheme

There are no employee share schemes in

g1] | Df sggVsgV[P]Udl gviReVAEAIDES] 0D

Va| I DBKkgRg Vgl V[ F] Vef DI F@goksgieVsgV &0: ¢l kDEBSDHI b

by persons discharging management and supervisory functions in LW Bogdanka S.A. is presented in the tables
below*:

Full name

Zbigniew Stopa
Bartosz & ¢ W ¢ Dase 6 s
Slawomir Krenczyk

Artur Wasilewski

Number of Company
shares as at
10 April 2026

43

MANAGEMENT BOARD

Par value per share

Number of Company
shares as at

(PLN) 18 November 2025
0 0
215 43
0 0
0 0

Par value per share

(PLN)

215

hUDZEKUSEV[F] U; ¢ A1l

Number of shares
in Subsidiaries

o o o o

Full name

Bartosz Krysta

Szymon Jankowski

a D3] Cgman

Grzegorz Czornik

Daniel ¢ | U&
Magdalena 2 DD s ] Dz
Robert Wietrzyk

a Dakjeq O /s &
Zbigniew Niedbalski

Number of Company
shares as at
10 April 2026

O O O O O o o o o

Par value per share

SUPERVISORY BOARD

(PLN)

Number of Company
shares as at
18 November 2025

O O O O O O o o o
~r © O O O O o o o

Par value per share

(PLN)

O O O o o o o o

Number of shares

in Subsidiaries

O O O O O O o o o

Number of the

; # A1 D¥ IsRe ¥ e Parvalue per share

Number of the

; ¢ K1 D¥ IsRe ¥ e Par value per share

Number of shares

at (PLN) at (PLN) in subsidiaries
TOTAL 10 April 2026 18 November 2025.
43 215 43 215 0
*According to the representations by members of the Issuer's Management Board and Supervisory
Board

{ KX BOGDANKA
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3.13 Investor relations,
contacts with investors

Investor relations - how we operate

For LW Bogdanka SA, investor relations make a
very important element of consistent and
integrated corporate communication.
Communication and the channels and tools used
are tailored to the needs of specific target groups,
while maintaining the principle of equal access to
information.

In 2025, the Company communicated with
investors under an information policy designed
primarily to build trust of capital market
participants.

Forms of communication with investors

1. The Company communicates with investors

via its Investor Relations website,

www.ri.lw.com.pl , where all information

relevant to investors is published in both

Polish and English.

2. The Company sends the Investor Newsletter,
following the publication of current reports

and periodic reports and information relevant

to investors.

3. Moreover, in 2025, representatives of the

Management Board of the Company:

A took part in performance conferences
addressed in particular to analysts and
journalists, and the meetings were also
streamed online,

A The President of the Management Board
took part in investor chats addressed to
individual investors where usually approx.
100 participants logged; information
concerning the planned investor chat are
D¥ ¢ gug /A k¥ s¢vDk zDF A
Bjaes[J1lUsgvfT]Usgdg

A GFJ U, ¢gK1DEIV|]Jergdgke
gueries on an ongoing basis - employees
of the investor relations department are

g

usually contacted by e  -mail or telephone.

A The Company representatives attend
industry events offering an opportunity to
obtain information about the Company
directly.

The Company endeavours to meet the highest
possible standards in terms of quality
and availability of information to investors.

In 2025, for its communication activities

with investors, the Company received an award in
The Best Annual Report competition organised by
the Institute of Accounting and Taxes - the
Company won the second grand prize in The Best
Annual Report competition in the "Companies"
category

The aim of the competition is to promote high -
quality standards in the preparation of
consolidated annual reports by issuers of
securities, drawn up in accordance with
International Financial Reporting Standards (IFRS),
applicable legislation, guidelines issued by the
Polish Financial Supervision Authority ( KNF) and
the European Securities and Markets Authority
(ESMA), as well as national and international best
practices and the expectations of capital market
participants. The overarching aim of the initiative

is to recognise companies that prepare
consolidated annual reports in accordance with
IFRS/IAS which offer the highest level of
information value and utility to shareholders and
investors.

The Company did not receive any significant
queries or comments from Investors or analysts
regarding its reporting or reports.

U, ¢ K1 DZISRe ¥
U EDD) ¢ kD3 h
Dijfégokj| eRV

Publication of information concerning the
Company

also included in an annual integrated report
published on an annual basis and available on
the Company's website.

VIT1gl Usgl gl KsgTVgTU[FP]U; ¢A1DELROT

implementation of Best Practices was published
on 29 December 2025

Ois available on the Investor Relations page

of LW Bogdanka S.A. in the section on corporate
governance:

https:// ri.lw.com.pl /lad -korporacyjny -raporty

The Company also informs on the application of
the Best Practices in the annual report, in the
corporate governance section describing the
activities that took place during the year.

All information about the Company was published
in the Investor Relations Service:

A basic corporate documents, in particular, such
as the Articles of Association, the By  -laws of
the General Meeting, the By  -laws of the
Supervisory Board, the By  -laws of the
Management Board, the Remuneration Policy
for Members of the Management Board and
the Supervisory Board, as well as information
on the application of the Best Practices by the
Company,

A current and interim reports,

A composition of the Management Board, the
Supervisory Board, the Audit Committee,
professional CVs of members of these bodies,

A summary of financial and operating data from
2011 onwards (including, but not limited to,
balance sheet, profit and loss account, cash
flows, financial ratios, operational data) with a
possibility to set the data in table and chart
versions; moreover, it is possible to download
these data in a CSV or XLS file,

A up -to -date investor presentations, including
presentations on financial performance and
business strategy,

A investor's calendar containing, among other
things, dates of publication of reports and
investor meetings, dates of general meetings,
dates of investor chats,

A information on the ~ ESG activities which can be
found under the tab dedicated to
environmental, social and corporate

governance matters. information on ESGis

The Company regularly reports its preliminary
financial results in the middle of the month
following the quarter end.

Contact with the Investor Relations department

Pawel Bielski

Manager of Investor Relations and Market Analysis
Department

Tel.: +48 81 462 55 44

e-mail: gielda@Iw.com.pl , pbielski@Iw.com.pl

Magdalena Szewczyk

Chief Specialist for Investor Relations and Market
Analysis

Tel.: +48 81 462 55 44

e-mail: gielda@Iw.com.pl , mszewczyk@Iw.com.pl

+VODADF ' Isteds
Chief Specialist for Investor Relations and Market
Analysis

Tel.: +48 81 462 50 29
e-mail: gielda@Iw.com.pl , Isarzynski@Iw.com.pl
Anna Hermann

Specialist for Investor Relations and Market
Analysis

tel. +48 81,462 55 44
e-mail: gielda@Iw.com.pl

, ahermann@Iw.com.pl
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Chapter One
ESRS 2 - General information

BP-1- General basis for the preparation of the
sustainability statements

GfseVe[DI]Aj gl VAEEA | ¢sgiV[T]

Bogdanka Group ( GK LWB) has been prepared on
the basis of Article  63x of the Accounting Act of 29
September 1994 (consolidated text, 4 November
2022. Journal of Laws 2023, item 120, as amended)
and in accordance with the sustainability reporting
guidelines contained in Commission Delegated
Regulation (EU) 2023/2772 of 31 July 2023, which
supplements Directive 2013/34/EU of the European
Parliament and of the Council regarding
sustainability reporting standards (European
Sustainability Reporting Standards, "ESRS"). The
document has been prepared in consolidated form
while the scope of data consolidation is the same

as for the financial statements and includes the
following companies:
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The Sustainability Statement of LW Bogdanka

Group for 2025 applies to the Group's entire value
chain. In preparing this statement, the LWB Group
did not use the option to omit information

concerning intellectual property, know -how and
the results of innovation, nor did it avail itself of the
exemption from the obligation to disclose

information concerning expected events or

matters subject to ongoing negotiations in
accordance with Article  19a(3) and Article 29a(3) of
Directive 2013/34/EU.

[BP -2] Disclosure in relation to specific
circumstances

In the reporting period, in the opinion of the LW
Bogdanka Group, there were no particular
circumstances, including one -off events or
significant organisational, operational or regulatory
changes, that could have affected the preparation
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and drafting of the sustainability statement. In the
statement prepared, the LW Bogdanka Group did
not take into account any sustainability reporting

fequatgménts dthel thad thgsg setlout in the

European Sustainability Reporting Standards
(ESRS). In its reporting process, the Group has
adhered to the definitions of time horizons set out
in ESRS 1, defining the short -term horizon as a

period of one year, the average  -term horizon as a
period of five years, and the long ~ -term horizon as a

period exceeding five years. In 2025, there were no
changes to the preparation and presentation of
sustainability information, and no new metrics
were introduced in the reporting process.

The data presented does not include quantitative
metrics or figures that are subject to a high degree
of measurement uncertainty. The report sets out
the methods used to calculate quantitative data,
including descriptions of instances where

lestirvites were used. The majority of the

guantitative data was calculated using actual data
obtained from direct sources or measurements.
The selected quantitative data on the value chain
published in the report were estimated using proxy
data OScope 3 emission data from international
sources and publications, which are described in
detail under indicator E16.

Whilst compiling the quantitative data for the 2025
statement, the LW Bogdanka Group identified
irregularities and new circumstances affecting the
figures presented in the 2024 report. Consequently,
the statement includes revised figures for the
energy consumption indicators set out in the table

M« C

The revised figures are presented in this report in
Chapter EL U r ; 6s ADJ | V pdudD#a .jTie] V ¢ ¢ ¥
issues identified were of an organisational and

presentation nature and did not affect the overall
picture of energy consumption or the structure of

JF]Ud| ¢gvIRevV] ¢] | T1VAsmhVaFf] e] v

significantly change the conclusions drawn from
the disclosed data.

At the same time, irregularities were identified
regarding data completeness and opportunities to
improve the methodology for calculating emissions
in selected items within the scope

At the same time, irregularities were identified
regarding data completeness and opportunities to
improve the methodology for calculating emissions
in selected items within scope 1 and 3.

Scope 1 includes detailed measurement data
obtained as a result of the implementation of the
Methane Act. For Category 1 of Scope 3, values
resulting from cost fluctuations have been adjusted
and the emission factors used have been revised.
Furthermore, following the materiality analysis,
changes were made resulting in the identification
of immaterial categories in Scope 3 and the
disclosure of figures solely for emissions under
Scope 11.

In its 2025 statement, the LW Bogdanka Group
made use of the option to omit information in the
indicators specified in Appendix C* of ESRS 1 (List of
phased -in disclosure requirements):

A E19 Anticipated financial effects from material
physical and transition risks and potential

rIEj L1V AgdovAI [ sgguDEKkV] ¢] | 1 57 A slipae Telamdapmitufitiest 1

the process of verifying the data disclosed in the
2024 Statement, irregularities were identified
regarding the completeness and allocation of
energy volumes in certain items. In particular, it

was found that part of the fuel consumption had

not been included in the data for 2024 and that
ksef | sAfVFP]Dfs¢giveviids]
had not been included in the statements. In

addition, the volumes of self ~ -generated renewable

energy were subject to adjustment following
verification against data from the PV installations.
Following the adjustment to the energy basket, the
energy intensity indicator has also been updated.

A E5-6 Anticipated financial effects resulting from
resource use and circular economy -related
impacts, risks and opportunities

A S113 Training and skills development metrics

U alsv + & AEAdphreodiBiedoring | tHe LW Bobdanka

Group took the opportunity to omit information
on the percentage of employees who
participated in regular performance reviews
and career development.
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* Appendix C sets out the possibility of omitting selected indicators/disclosure requirements.
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ESRS 2 - General information

management and supervisory bodies, and GOV -2

experienced managers. In accordance with their

r¢l g| ADf sgg¢ V1| gcdzsk] KV [ gV [ f] V] ¢ pkill§ asdpeofessional experience, they are heads of
ksdzsesggoV s [ PsgV[P]Ud| gur ReV ¢ Bdalig s eDF s ¢ ¢ DDV

administrative, management and supervisory
bodies and matters relating to sustainable
development addressed by them

The management board of the parent company is
responsible for making decisions that have not
been reserved for other bodies of the Company.
Decisions concerning financial rights and
obligations, as well as key strategic, economic and
organisational decisions, are taken collectively by
the parent company and formalised by a resolution
of the Management Board. With regard to day

day operational management, decisions are taken
independently by members of the Management
Board and division managers, in accordance with
their respective areas of responsibility as set out in
the Management Board Regulations and the
Organisational Regulations. A similar framework for
managing sustainability issues is in place within
the subsidiaries, with the exception that certain
decisions (e.g. matters relating to the disclosure of
non -financial information, compliance or the
prevention of human rights violations) are taken by

-to-

structure. In particular, in the specific areas
assigned to them which fall under their direct
managerial responsibility. Members of the parent
/E¢ K1 DZ ISRe V2 D# DA j Aj ¢ V:
setting objectives relating to significant impacts,
risks and opportunities by adopting resolutions on
the strategies, policies and individual projects to be
implemented  Otogether with their objectives. They
subsequently oversee the implementation of ESG
related tasks through reporting: quarterly, half -
yearly, annual, upon completion of projects, or as a
result of scheduled reviews or emerging

information requirements. The ESG strategy, which
is a document addressing all material impacts, risks
and opportunities, is reviewed on a 12 -monthly
basis.

In performing its duties, the Management Board
draws on the advice of specialist advisory groups, in
particular those representing the scientific
community, which provide conclusive scientific

evidence to inform management decisions Owith

[ F]VID] ] ¢ VAEKIDEISReT 2 DF DI | K] ¢ freardgoDssuesiréeminy to Bisthinable

of its ownership oversight and coordination of the

evaesksD] s eRUVUDZE[ sdzs[ s] eV s ¢V os @jindegenfantiopdy fpéraifig WEFn LW Ish ¥ r ¢

accordance with the decision of the Management
Board of LW Bogdanka, following the adoption of
the resolution in question, it is implemented within
the subsidiaries. This is a mechanism designed to
ensure consistency

within the ESG management system.

In addition to the General Meeting of Shareholders,
the Supervisory Board oversees the operations of
LW Bogdanka SA; the Management Board provides
the Supervisory Board with key information
|J71D] ksgi UfF] T;
information on the adopted ESG Strategy and non -

development, it cooperates, amongst others, with

Management Board; from October 2025, it became

ID] [ UgT V[F]U2DEDI] A ¢] V:

the division of the President of the Management

Responsibility for managing key issues relating to
impacts, risks and opportunities has been assigned

¢ D1 k V DI | @rsafulmfidnalzpakiste tietrelevant organisational

units within the Group. Environmental issues
remain the responsibility of the Head of the
Environmental Protection Department, who
oversees issues relating to, among others, pollution,
water, biodiversity and the circular economy. This
unit reports to the President of the Management
Board for Production. The Environmental
Protection Department monitors progress towards
the environmental targets and implements
appropriate control procedures. It also addresses
issues related to climate change, including
monitoring and calculating carbon footprint.
During the reporting period, the scope of the
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verification of suppliers and monitoring of the

R o opdurhpsiofEpf Fekbsvibke anil algs | Erengwiable

materials. On the other hand, financial reporting,
including the collection of financial data for

sustainability reporting, accounting and payment
practices designed to ensure financial

transparency, is carried out by the Accounting

B 1Dl A gfVURBS[PsSgV[TP]U;Ts]

The Group has not established separate procedures
for managing material impacts, risks and
opportunities, as these matters are overseen within
the parent company under the existing Internal
Control System, which falls under the direct
responsibility of the President of the Management
Board. This system comprises a set of interrelated
elements, consisting of: 1) the control environment,
which includes factors such as: ethical values, staff
competence, organisational structure; 2) a risk
assessment process involving the continuous
identification and analysis of risks; 3) control

Jgdzs | ¢ K] ¢/ DDV A| ¢ ] Al s¢¢VBJ 1 Di fackiitigs] iR alimeasures designed to ensure

responsibilities was also expanded to include the
area of mining damage (specifically in relation to
land transformation and environmental impact,
rather than in the areas of investment,
infrastructure and the impact on households).

v Social issues, including staff training and
Bogdanka, namely the Scientific Council for development, remain the responsibility of the HR
Environmental Protection. Director, who is in charge of programmes designed
to support the development of staff skills and
CUlJFT I AE|lTLUSP]Ud| gur ReV ¢| 1 D¥ srmdfnen kRS Decliphtiond/Health aftid

includes experienced experts who have been
involved in the hard coal mining sector for decades,
holding managerial and executive positions and
overseeing specific divisions and organisational
units. These individuals are responsible for the day
to-day management of key issues relating to
impacts, risks and opportunities, within their

A1 DFISReV ¢1] | DI sedpiaiive dreag oEespdnsibility.v

T s¢DZ AsDDV[ DL 1] [ ehVivi] | dzs e g| IsAdetitdgelt BSG Dgparfnent i§ rdspopsible e ¥

subsidiaries perform a similar role. The Supervisory
Board, on the other hand, submits a report on its
activities to the General Meeting of Shareholders,
requesting discharge. The body responsible for
overseeing significant impacts, risks and

monitoring the implementation of the ESG
strategy, carrying out tasks related to managing

Safety is overseen by the Manager of the OHS
Department who reports directly to the President
of the Management Board, thereby ensuring
compliance with the applicable standards and
procedures. The areas of compliance, human rights
and the prevention of irregularities, including
corruption and breaches of the law within the value
chain, fall within the remit of the Head of the
Compliance Department, who reports to the
Director of the Office of the Management Board
together with the Office of the Management Board,
they are responsible for ensuring that operations

JP]U¢| T D¥seDf s¢g¢ReVs A1 DZJ | ¥ J i dtdmplpvteapiizaieiregulations.

opportunities, and reporting. During the reporting
period, the ESG Department operated within the

g11g|lJugsfsjeVseV[F]UrD] ] ¢V A¢ Huishirspareng directly to the President of the

Supply chain management is provided by the
Procurement Director, who is responsible for

compliance with the law; 4) an information and
communication system that facilitates the
acquisition and exchange of information necessary
for effective management; and 5) monitoring, i.e.
activities enabling the continuous assessment of

[o R o
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An integral part of the system is the risk
management process, which involves the ongoing
identification

and analysis of risks that could hinder the
achievement of the established objectives, and
which forms the basis for determining appropriate
ways of managing those risks. The methodology
adopted by the parent company was implemented

T | gAKV[ P UIg]DIA| gviReVoelse[]] AUDZEkVse

it. The control system also includes control activities
designed to ensure that operations comply with
applicable laws and regulations, as well as the

Tusk] 0sg]eVglUfF] V1Dl ] ¢gJVAEEALIDEISROT

Board and the Supervisory Board of LW Bogdanka,
and to enable risk mitigation measures to be taken
at all organisational levels and across all
organisational units.

{ KX BOGDANKA
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The management and supervisory bodies of the
LW Bogdanka Group receive information regardin
significant impacts, risks and opportunities, as wel
as the implementation of due diligence and the
results

and effectiveness of policies, measures, indicators

and targets through the persons responsible for
specific areas of responsibility, in accordance
with the established organisational structure. This
process involves directors, managers and their
deputies, section leaders and supervisors.
Information is provided in a manner tailored to
current decision -making and communication
needs, including during regular briefings, via
management systems (e.g. the Integrated
Management System), and

in the form of periodic reports. In accordance with

the applicable procedure, the ESG Department
submits a report summarising the review of the
Double Materiality Analysis to the parent

¢ K1 DX IsReV2D# D3| Kj¢f V:
management with a list of material impacts, risks
and opportunities, together with an indication of
trends and changes compared with the previous

year. The ESG Department, in accordance with the

agreed schedule, reports to the Audit Committee
at least twice a year on significant impacts, risks
and opportunities relating to ESG.

Information regarding the implementation of
strategic initiatives in the area of sustainable
development is provided to the Management
Board on a quarterly basis in the form of reports,
whilst data relating to the achievement of specific
objectives is reported on a quarterly or annual
basis, in accordance with their allocation and the
monitoring schedule set out in the Integrated

Management System. Based on the results of these

reviews, the Management Board formulates any
necessary changes to the strategy or business as
usual, taking into account the impacts, risks and

opportunities identified for the Group. These issues

serve as a guide for the Management Board in
setting priorities and identifying corrective
measures, and also form the basis for
communication with stakeholders.

outcomes and long  -term impacts on the
g environment, society and stakeholders. Examples
Il include diversification and decarbonisation
initiatives, which may result in higher costs or
reduced demand for coal in the short term, but in
the longer term lead to a reduction in regulatory
risks, improved environmental and economic
performance, and support employment stability
DEKV[P]VAEE sS¢gus Vgl V[P Vd| gvr ReV¥
long term.

Decisions regarding significant investment and
projects are assessed in terms of their alignment
with the objectives of the business strategy, the
ESG strategy and the requirements of the EU
Taxonomy. ESG aspects form an integral part of risk
analysis and due diligence processes, particularly in
relation to major investment initiatives,
development projects and collaboration with new
suppliers, including the verification of submitted
¢ D4 k| V1 | dezlprgtipns gnil domglighee gvithithe Code of
Conduct for Suppliers.

The governing bodies regularly review ESG risks
and opportunities, including those related to
regulations, climate change, employee safety and
human rights. LW Bogdanka S.A. has in place
mechanisms for monitoring and reporting on ESG
risks, the status of which, along with any corrective
actions, are periodically reviewed by the
Management Board and reported to the Audit
Committee on a quarterly basis. Risk management
is also a component of the activity report of the
1D} )¢ VAEEKIDEISReTVovI] | &zseg| sV &agDi k
In the reporting period, the administrative,
management and supervisory bodies at the LW
Bogdanka Group focused on the management of
the material impacts, risks and opportunities
associated with climate change, impact on
biodiversity, occupational health and safety,
employee relations and corporate culture.

The decision -making process takes into account
potential trade -offs between short  -term financial
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management and supervisory bodies, and GOV

-2

re¢l ¢l ADT s¢¢Vr | gzsk] KV [ gu[Ff] U]

administrative, management and supervisory
bodies and matters relating to sustainable
development addressed by them

Composition of the Management Board:
Zbigniew Stopa

Board
A graduate of the Faculty of Mining at the AGH

- President of the Management

completed a postgraduate course at the Central
Institute of Mining in Katowice in occupational
health and safety management, as well as
numerous specialist courses in economics, human
resources management and finance for managers.
He holds qualifications recognised by the mining
regulatory authorities, including certification as a
senior operations supervisor and as a mining
department manager.

VAKD# DI | | Vss | FUADEIsUIs] DI e

mining sector, whose entire professional career has
ajj¢VdBssf PV vajoedsvedis]
extensive expertise in the management of mining
operations, health and safety, and the supervision
of extraction processes. He previously served as
Deputy Chairman of the Management Board for
Production and as Chairman of the Management
Board, with responsibility for strategic and
operational aspects of the business.

Artur Wasilewski - Vice -President of the
Management Board, Economic and Financial
Affairs

A graduate of Lublin University of Technology,
specialising in management and marketing. He
completed postgraduate studies in corporate
finance and capital markets, as well as a Master of
Business Administration programme run in
partnership with the University of Warsaw and the
University of lllinois. He has attended numerous
specialist training courses in finance, management
accounting and financial reporting in accordance
with IFRS.

o

A¢gsdg |es[ gl i Bsy ¢ A YDEKkvay A&

¢

Economist and Director of Controlling and Finance.
Hes HadseRtengive expertise in financial analysis,
financial planning, corporate governance and
financial reporting.

i pDaRsg As | U ¥ |-VigeAPrdsident of the
Management Board, Development

Ui | DkuDf jUEI V[ F]U2DB[] | RevVI| ¢

Faculty of Law, Catholic University of Lublin. He
completed postgraduate studies at the Warsaw
School of Economics and an Executive MBA
pregbaghinds as svell asdpciitald dsthevel sfudies in
management and quality sciences. He has
academic experience as a lecturer.

A manager with experience in listed companies

and projects at the intersection of the energy and
raw materials sector, public administration and the
capital market. He specialises in the areas of
development, strategy, communication and
stakeholder relations. He was involved in the
process of changing the ownership structure of LW
Bogdanka viEhifi thegEnda Gijoup and served as the
2DZ DA K] gf V:
bf ExteinBiR§l4tidns. Hevid the @uthDiEafd co -
author of analyses and reports on the energy
transition.

DY [ ge U a¢wYidiesident of the
Management Board, Production
A graduate of the AGH University of Science and

0] ABF ¢gogilsUsgu¥| DBIBUSET] T

environmental geophysics, mining and geology. He
completed a postgraduate course in mining
enterprise value management and a Master of
Business Administration in management.

VKDZ DA j | VeS| FUAD#IsVIs] D] e R

mining sector, whose professional career has been

Deeg EsDfJ kVdss[ FV va] 668578

since the beginning. He rose through the ranks of
supervision and operations management at the

mining plant, holding positions including head of

the mining department and deputy operations
manager. He has expertise in production
management, health and safety, and technological

1| g/ eejeh¥ljUdiDe VD& A] Kaj

VADZDZ ] | Vdss [ T VADHIsVIsj D e RV ] M1 [SyperyisgryEosiras bgtween 2020 and 2024.

corporate finance and financial control. He has

Aj ¢V s PV va] 6edsVeeisjovr:

* Within the organisational structure of the LW Bogdanka Group, established in accordance with the regulations in force in Po
to which the individual indicators of the ESRS Standards refer. The information set out in the table above reflects the actua

¢1 kDZ 6 DRV i h
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In 2025, the expertise of members of the
Management Board in the area of sustainable
development was enhanced through consultations
with external ESG experts and participation in
seminars and conferences on the subject. These
included workshops on climate policy and
participation in a training course on effective

cHarigg mAdhagddderit. [ 7 ] U
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2024

2025

o ¢

Number of Management Board members

4

Number of executive members

Not applicable

Number of non  -executive members

Not applicable

Number of members of the Supervisory Board

7

Number of women on the Supervisory Board

Number of employee representatives on the

Supervisory Board

2

Percentage of men on the Management Board

100%

100

Percentage of women on the Management
Board

0%

0%

Number of independent members on the

Management Board

Not applicable

Percentage of independent members on the

Management Board

lan d, there are no administrative bodies or independent members,
| situation as at the date of publication of the Statement.

Not applicable
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ESRS 2 - General information

conducting court and out -of -court proceedings, postgraduate studies abroad.

management and supervisory bodies, and GOV -2 Board negotiations and commercial mediation. She runs ¢V MI] [ VBBS[ T Vg | VI3V DI eRV] 1] |
r¢l ¢| AD sggVr| gdzsk] kV [ gV [ F] V] ¢ Hei§ dgfaduite of the School of Business - D# 0 DasV 1 s | AVsS¢gUY¥| DBIBL Ver1] As DD s eiifig ehergy sindEledtidg sectiis, 2 viell as in

administrative, management and supervisory "Df sg¢DDV guseVAgsdyg |es[ IsVs ¢l  gadglekite Ccdiaricime,;international law and international trade

bodies and matters relating to sustainable member and chartered accountant. He completed providing legal services to commercial companies. in solid fuels and logistics. He held management

development addressed by them a Master of Business Administration in Financial She also serves as Vice -President of the Arbitration and supervisory roles, including as a board

Management at the University of Hull in the UK. U [ UDI V[P V¥| DBIRY; FDAAY | V¢ nembér,unaraging dibdtok ahd commercial
Membership of the Supervisory Board of LW VAKDZ DA ] | Vdss [ 7T VAD#H sV Is] D e RV ] M1 jComemerge/aid as a member of the Advisory Board director, and as a member of the supervisory
Bogdanka S.A. (as at the date of publication of in finance, auditing and business consultancy. He of the European Criminal Bar Association. boards of limited companies. He gained his
the report) gained experience at, amongst others, Arthur professional experience in companies within the
Andersen / Ernst & Young and the Vattenfall Group, Robert Wietrzyk - Member of the Supervisory energy and mining sectors, where he was
Bartosz Krysta - Chairman of the Supervisory where he was responsible for internal audit and Board responsible for commercial, logistics and
Board project oversight in the field of energy sales and A graduate of a post -secondary technical college development processes, as well as initiatives in the
A graduate of the Silesian University of Technology distribution. In the years 2008 -2016, he served as specialising in mining, holding a qualification as an areas of ESG and the circular economy.
and a postgraduate course in energy company the Vice President of the Management Board and underground mining technician. Associated
AKDZ DA J K] ¢J hVaiBUs¢gUd Eg¢e¢Ks o U di3Chief Rinancisl BfficBiofeTRWRON Dystrybucja, 1| ¢l joesg¢gDDOV MBS FV vA] 60ds U & &higaigwoNiedbdlskik D Blediber df thé Supervisory

professional experience in the energy sector, which
he has further developed through numerous
domestic and international training courses in
energy, finance and management.

A manager specialising in district heating, portfolio
and risk management, and wholesale electricity
trading. He gained experience at companies BD#¥ s | 6 ¢ bdmbessf the Supervisory Board
SEAOULVKkSET VdI| g¢gxoUeds Vi DD pDk ¥ J Apradugtefolsh& Fatidty 6f Transport at the

whilst also chairing the supervisory boards of its since 2009. Board

subsidiaries. He gained further managerial He has many years of operational experience in Doctor habilitated in technical sciences, for 29

JMmIj | s]¢/A& UDF V[P VewDE 33V d| ¢ v 1 GnbitdgioundminingRid Dsicgrgnitlyemployed as years a research and teaching employee of the

director and a member of the board at Kirchhoff an underground miner. In the years 2019 -2022, he AGH University of Science and Technology,

Automotive Polska. ran a sole trader business specialising in currently employed as a university professor. A
commercial brokerage within the automotive graduate of mining and geology at his alma mater.

sector on the international market. Specialist in mining technology and natural

Elected by employees of the Company as a hazards in underground mines. In 2016 &024, Vice -

Vattenfall Sales Poland, Tauron Polska Energia,
Enea Trading and Zarmen Energia. In the years
2019-2024, he was associated with the Veolia Group
as a Member of the Management Board and
Commercial Director. Since 1 March 2024, he has
served as Management Board Member for Sales at
ENEA S.A.

Szymon Jankowski - Secretary of the Supervisory
Board

Ui | DKuDfJ U@l Uffjuag ¢gDEUAES dj

Faculty of Management and Marketing. He
completed postgraduate studies in commercial law
and renewable energy, as well as a course for
candidates for supervisory board members in state
owned companies, which culminated in a state
examination.

Warsaw University of Technology, the Faculty of
Mechanical Engineering and the Faculty of
Management and Marketing at the Lublin
University of Technology, and the MBA programme

at the University of lllinois at Urbana -Champaign.

He completed a course for candidates for
supervisory boards in which the State Treasury was
involved, culminating in a state examination and
the award of a diploma from the Minister of the
State Treasury.

| 6 KPEDE| VI B ¢ ¢ AKEH ISV Is] D] e RV ] f

international financial institutions, specialising in
corporate finance and hedge accounting. He has
extensive expertise in corporate governance, the
Companies Act and financial analysis of companies.

2 D7 k DD ) ¢ D& 2-DiBrgbperafdiie Supervisory
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energy sector. He has been with the Enea Group
since 1999, where he has carried out duties relating
to corporate governance, most recently as Head of
the Corporate Governance Unit. He has experience
in supervising companies in the energy, services
and IT sectors.

A graduate of the Faculty of Law and
Administration at Jagiellonian University, she
obtained her PhD

at the Department of Public International Law at
Jagiellonian University. She completed an advocate
trainee program.

Solicitor, Doctor of Laws, expert in extradition law,
arbitrator and mediator with experience in

-

Member of the Supervisory Board of LW Bogdanka
S.A. in May 2024.

a D] oV & 3- Mdesbérivf the Supervisory Board
A graduate of the Catholic University of Lublin,
having studied administration. He has been

DboegAsDf Jkvds  fvV va] 6ebsvuEdl s

since 2007.
He has many years of professional experience

iDsg¢] Kidss [ Fsgvffjv; ¢AIDEBROV g1

Jsttustureg Ajinitially¢inv logistics, and currently as a
shop floor worker in the mechanical department,
working as a metalworker and mechanic. Since
2024, he has served as the Social Branch Labour
Inspector at LW Bogdanka S.A. Elected by
employees as a Member of the Supervisory Board
of the Company in May 2024.

Grzegorz Czornik - Member of the Supervisory
Board

PhD in Economics and Engineer. A graduate of the
AGH University of Science and Technology in

—

Dean of the Faculty of Civil Engineering and
Resource Management (before the name change,
the Faculty of Mining and Geoengineering) at the
AGH University of Science and Technology. In
2008 (2012, Deputy Head of the Department of
Geomechanics, Construction and Geotechnics,
Facutty of MikingZnd G#véngirteerihglat the AGH
University of Science and Technology.

Author and co -author of nearly 200 scientific

Jodpedd asdécgniierice presentations in Poland

and abroad. He participated in about 100 national
and international congresses, conferences,
seminars, fairs and exhibitions in the field of

mining.  For over 15 years, he has held the title of an

expert awarded by the President of the State
Mining Authority. Since the beginning of his work
at the AGH University of Science and Technology,
he has been actively cooperating with

underground plants as an expert and appraiser. He
holds the rank of second  -degree mining director
general.

¥| DB I BUDEKV[F] VAgsd] |os) igl vVIAggghs BoUs¢u¥| DBJI &ghv

He completed postgraduate MBA programmes
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Warsaw School of Economics, as well as

{ KX BOGDANKA
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GOV -3 Incorporating sustainability -related

results into incentive schemes

The remuneration of members of the Management
Board and Supervisory Board of the LW Bogdanki
Group is not linked to issues relating to sustainable
development. However, the parent company has
implemented the Management by Objectives
(MBO), an incentive programme for middle
managers. Some of the people included in the
programme are assigned individual MBO targets
related to sustainability, while the remuneration of
these employees depends on their fulfilment.
Under the scheme, managers are set individual

-level

GOV -5 Risk management and internal controls
over sustainability reporting

The LW Bogdanka Group has  a Procedure for the
Preparation and Disclosure of Non -Financial
Information  in place, which sets out the rules,
responsibilities and stages involved in the
preparation, verification and publication of

data in accordance

with the CSRD Directive and ESRS standards. This
procedure forms the basis for the organisation of
the sustainability reporting process across the
entire Group, covering both the parent company
and its subsidiaries.

ESG

1] T gl ADZ A V(DL 1] [eVsgUosg] Vs [ FU[F]V; gA1DEISREV

current strategy, and their progress towards these
targets is monitored and assessed. Managers
receive additional remuneration based on their
progress towards achieving the quantitative and
qualitative targets approved by the Board. In the
reporting period, the metrics used did not serve as
performance benchmarks; they related to selected
qualitative aspects concerning OHS, environmental
protection and energy efficiency.

GOV -4 Statement on due diligence
Spotka

Within the Group, processes relating to
sustainability reporting are overseen by a dedicated
ESG Department, which acts as the coordinator for
the entire reporting process. Its responsibilities
include identifying and updating materiality areas,
preparing and distributing indicators and reporting
templates, overseeing data collection, verification
and control, as well as drafting the report in
accordance with ESRS standards and the results of
the double materiality analysis.

Zasoby wprowadzane

Podstawowe elementy procesu nalezyte] starannosci

Punkty w oswiadczeniu

Uwzglednienie nalezyte] starannosci  w

korporacyjnym, strategii i modelu biznesowym

tadzie

ESRS2 GOV-2,ESRS 2 SBM-3

Wesepdtpraca z zainteresowanymi stronami, na ktére

jednostka wywiera wphywy, na wszystkich kluczowych

etapach nalezytej starannosci

ESRS2 SBM-2, ESRS 2 SBM-2 51, ESRS 2 SBM-2 53

Identyfikacja i ocena niekorzystnych wphywow

ESRS 2 IRO-1, ESRS 2 IRO-1 El, ESRS 2 IRO-1 E2,
ESRS IRO-1E3, ESRS2 IRO-1E4, ESRS2 IRC-1ES

Podejmowanie dziatan w celu

zidentyfikowanych niekorzystnych wphrwéw

ograniczenia

MDR-A  w  rozdziatach  tematycznych w

odniesieniu do negatywnych wphywow

Monitorowanie skutecznosci tych staran

przekazywanie stosownych informacji w tym zakresie

ESRS E1-3, ESRS E2-2, ESRS E3-2, ESRS E4-3, ESRS
E5-2, ESRS S1-4, ESRS S3-4

The ESG Department also monitors regulatory

changes, best practices and non
requirements, and participates in sector
initiatives and all activities undertaken at
ministerial level, which enables it to obtain the
most up -to-date knowledge and the most reliable
interpretations of regulations, including the ESRS.

The process of preparing non
involves the regular collection of data, its initial
analysis for completeness and compliance with
standards, consolidation, and the preparation of
content for publication. The data is obtained from
the organisational units of the parent company and
its subsidiaries, which have been designated to
compile specific sets of information. Each unit
responsible for providing data compiles it in a
specified format, has it verified internally by a line
manager, ensures its completeness, and provides
any necessary clarification during further analysis.

The organisational units of the parent company,
LW Bogdanka, responsible for the reporting
process Oincluding ESG, investor relations,
accounting and communications Ocollaborate
the preparation of the report, ensuring the
consistency of qualitative

and quantitative information, its alignment with
financial data, and its appropriate presentation to
stakeholders. Subsidiaries submit data in a
standardised format, participate in the verification
process and in the preparation of the final version
of the report.

As part of existing reporting processes, guantitative
and descriptive data are consolidated and used to
prepare the content of the report, which then
undergoes a process of verification, correction and
approval. The report is published in two language
dzf | esggel VIigoogdssgi VIT]
DA#E/AEG | kDF /] Vd&ss [ F [ F] T &
schedule. Information about the publication is
shared with stakeholders, and additional meetings
are organised as required to present the ESG
results.
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Another component of the internal quality control
system for reporting is the regulation introduced
during the reporting year, which sets out the rules
for compiling data on air pollution. Since 2025, the
LW Bogdanka Group has been subject to the
Ordinance of the President of the Management
Board No. 35/2025 of 15 December 2025 on
establishing rules for the preparation, calculation
and disclosure of greenhouse gas emissions
(carbon footprint), which sets out a uniform
organisational and methodological framework for
the calculation of GHG emissions in scopes 1, 2 and
3 in accordance with the GHG Protocol and the
requirements of the CSRD. The Ordinance
introduces the Carbon Footprint Methodology,
together with a report for the base year (2024), and
sets out the minimum scope of data to be
disclosed in subsequent years. The document
establishes a Central Emissions Data Management
Team, responsible for the collection, verification,
consolidation, trend analysis, archiving and
monitoring of data compliance with regulations,
and sets up a network of Emissions Coordinators
within the relevant departments of the Company
and its subsidiaries, with assigned responsibilities
for specific areas and categories of emissions. The
directive also sets out the rules for the timely
submission of data, the procedure to be followed in
the event of non -compliance, the integration of the

pr=2
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and the involvement of subsidiaries in the process
of consolidating and certifying data, which is
subject to annual verification by a statutory auditor
as part of the Consolidated Annual Report of the
LW Bogdanka Group.
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GOV -5 Risk management and internal controls
over sustainability reporting

The system resulting from the introduction of
Directive

No. 35/2025 and the Procedure for the preparation
and disclosure of non  -financial information is:
formalised and backed by management,
methodologically standardised (based on

applicable methodologies), process -defined, with
specific responsibilities assigned (data owners
identified as specific departments within the
organisational structure), and is partially digitised
MsgdfafulGgfrydu
developed, which

partially automates the collection of data from
internal network programmes). It is also a system
that is integrated across the entire Group and
subject to regular monitoring and reporting to the
Audit Committee.

In terms of compliance, it can be described as

the internal ESG data management system with a
structure similar to financial reporting control
systems, tailored to the requirements of the CSRD
and ESRS E1.

The general principles of risk management are set
outin Enea Group's Corporate Risk Management
Policy. The directors and managers of the
organisational units, whose competence includes
the implementation of individual operational and
support processes in the parent company, are
responsible for the ongoing identification and
assessment of risks, as well as the implementation
of appropriate ways of dealing with and responding
to risks and monitoring their effectiveness.
Reporting risks are assessed in terms of: (1) the
likelihood of occurrence, (2) the potential financial
impact, and the resulting assessment then enables
the identified risks to be prioritised. During the
reporting period, the LWB Group identified risks
associated with the reporting process, primarily
including the risk of greenwashing and the risk of
failing to meet its obligations regarding the
disclosure of non -financial information. In response
to these challenges, the Group implements
mitigating measures, including an established
procedure for the preparation and disclosure of

non -financial information, as well as a multi -stage

verification and correction process for the data and
content of the report. Activities relating to non
financial disclosures are regularly reported to the
Audit Committee, which assesses the adequacy
and effectiveness of the process.

The results of the assessment of risks associated
with sustainability reporting form the basis for
identifying and improving measures to mitigate
risks and enhance the quality of the information
presented. These processes involve the systematic
monitoring of existing reporting systems and an
assessment of their suitability in light of changing

r; Dl agg¢Vcggl 1| s ¢ feRiabdy and speEdinal gopditiopDd\Virere

appropriate, the ESG Department analyses and
identifies potential changes to the indicators and
updates them, as well as refining the processes
that enable the reliable and timely collection of
data on progress in implementing measures.

The most significant risks relating to reporting and
the outcomes of reporting processes are regularly
communicated to the management, supervisory
and administrative bodies on a quarterly and half
yearly basis, as well as at the end of the financial
year.
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SBM -1 Strategy, business model and value chain

updated its development strategy, adapting it to
new market conditions and the directions of the
energy transition. The cornerstone of the

document remains the efficient and profitable
production of steam coal, which provides a stable
financial foundation for the implementation of
transformation projects and the development of
new areas of activity. At the same time, the strategy
sets out a direction for the gradual restructuring of

diversification and the creation of a modern
industrial and energy infrastructure.

— 88.7 %
—— 100%
& drJ-
RV ilh h
—— 100%
—— 100%

+_; 7971 ¥ VI J&dJOg¥ Viahviv
heat generation, overhauls, maintenance and assembly of
power equipment, production of drinking and industrial

water

EKOTRANS BOGDANKA SP. Z O.0.
comprehensive organisation of transport and

recovery of waste generated during washing and
cleaning of coal shale, reclamation services

RG BOGDANKA SP. Z 0.0.

services, supplies and mining works for LW Bogdanka S.A.

MR BOGDANKA SP. Z 0.0.

overhauls, regeneration and production of steel
structures, provision of services to LW Bogdanka S.A.

0FJU; A1 DEISRoV dzsesggisoif givf | DF
rgvftof Ul GfPj VU vajoedsVeeis] 6V : ¢hiokdadeDBvdrsifigdinddstrial and energy

Vehe

enterprise, using its mining expertise as a

foundation for building future competitive
advantages. Our mission is the efficient production

of steam coal, which meets the needs of our

existing customers and enables financing

investment necessary to drive the transition.

The strategy focuses on maintaining a strong

market position by consistent improvement of the
JF]Ud| gviReVg1] | D s¢goev | ¢ BD] k o dDpertvnaldiiijiency ¢f buv core business whilst

simultaneously exploring new development

directions.

b

As part of the Efficient Mining pillar, Bogdanka
focuses on increasing production flexibility,
optimising costs, automating processes and
implementing innovative technologies that

improve safety

and operational efficiency. The second pillar o]
Sustainable Industry ~ Ocovers the development of

industrial and technical services, rail transport,
dual -use initiatives, projects related to circular
economy, and involvement in the development of
[ T @V RDZ B¢ g ¢ As ATV ) ¢ ¢ JQFMedgy 6 0D1 VAP [ ] ]
- and

Transition Qinvolves the development of zero

low -carbon energy sources, the modernisation of
district heating systems, the construction of energy
storage facilities and the implementation of biogas,
biomethane and hydrogen projects.
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AKTUALIZACIA STRATEGI ROZWOJU
LW BOGDANKA S.A.
do 2030 r. (perspektywa do 2035r)
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